ABTOHOMHAsi HEKOMMepYecKas 00pa3oBaTe/bHas
OPraHu3alMs BbICLICr0 00pa3oBaHUs
«KAJIMHUHI' PAJICKUU UHCTUTYT YIHPABJIEHUS)»

YTBEpKICHO
Hayuno-meroauueckum coBetoM MHCTUTYTA

IIPOTOKOJI 3aCeIaHUs
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JIner cornnacoBanus padodeil mporpaMMsl ¥ CHUILINHBI
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COOTBETCTBUU ¢ (peaepaibHbBIM T'OCYJapCTBEHHBIM 00pa3oBaTelbHbIM CTaHIAPTOM BBICLIETO

oOpa3oBaHus 1o HampasieHHIO NoAroToBKH 38.03.02 MeHeKMEHT, YTBEP)KIEHHBIM IPUKA30M
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CocraButeins (aBTOp) IT.A. KoBaneB-KpuBOHOCOB, KaH]. TEXH. HAYK
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METOAMYECKOTO COBETa MHCTUTYTA, TpoTokoa Ne 10/20 ot 20 mas 2021 r.
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Conep:xanue

Lenu 1 3a7a4 OCBOCHUS TUCHUILITAHBI

Mecto nqucuumuinael B cTpykType OITOIT

[lepedens mIaHUPYEMBIX PE3YIHTATOB OOYUEHHUSI O JUCHUIIIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHHUSI 00pa30BaTeNIbHOM MPOTrpaMMbl

O0beM, CTPYKTypa U COAEp:KaHUe TMCUUIUIMHBI B 3a4ETHBIX €IMHUIIAX C YKa3aHUEM
KOJIMYECTBA aKaJeMUYECKUX/aCTPOHOMUYECKUX YacOB, BbIIEJICHHBIX HA KOHTAKTHYIO
paboTy oOydJarmuxcs ¢ npernoaBatesieM (1o BUIaM 3aHsATHI) U Ha
CaMOCTOSITENIbHYIO paboTy 00y4aronmxcs

[TepeueHs 00pa30BATEIBHBIX TEXHOJIOTUMN, UCIIOIB3YEMBIX IIPH OCYIIECTBICHUH
00pa30BaTeNbHOTO Mpoliecca Mo TUCHUILUIMHE, BKIII0Yas epeyeHb JTUICH3NOHHOTO
MPOrPaMMHOTO O0eCTIeUeHUs, COBPEMEHHBIX MPOPECCUOHAIBHBIX 0a3 JaHHBIX U
MH(OPMALIMOHHBIX CIIPABOYHBIX CHCTEM

OueHOYHBIE CPEACTBA I MPOBEACHUS BXOHOT0, TEKYIIETO, PyOSKHOTO KOHTPOJIS
U IIPOMEXKYTOYHOM aTTecTalluy 00yJaroIuXCcs 0 IUCHUIUIMHE U METONYECKHE
MaTepuaibl 10 €€ OCBOEHUIO

OcHoBHasl U JOTIOJTHUTEJIbHAs Y4eOHOUM TUTepaTypa 1 dJIEKTPOHHBIE
00pa3oBaTesbHbIE PECYPChI, HEOOXOIUMBIE JIJISi OCBOCHUS JUCITUTUIMHBI
JlononnurenbHbIe pecypchl HHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHON CETH
«MHTEepHET» HEOOXOAMMBIC JIJIT OCBOCHUS JUCITMILTUHBI

TpeGoBaHus K MUHUMAIILHOMY MaTepUaTbHO-TEXHUUECKOMY 00€CIIEUeHHUIO,
HE00XO0UMOT0 ISl OCYILLECTBIEHUs 00pa30BaTENIbHOIO IIPOLECcca 10 IUCHUIUIMHE

IIpuioxenne 1 OnieHOYHBIE CPECTBA IS IPOBEACHUS BXOAHOIO, TEKYIIETO,
PYOEKHOI0 KOHTPOJISI U IPOMEKYTOUHON aTTecTallMy 00yJaroIuXxcs Mo JUCLUIUINHE
1 METOJUYECKHE MAaTEPHUAIIBI ITO €€ OCBOCHHUIO

IIpunnoxenue 2 TepMuHOIOrHUECKUH cI0Baph (rioccapuil)

Crp.
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1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Hensimu ocBoeHus UCHUILIUHBI «CTpaTeruyecKuii MEHEIKMEHT» SIBIISIETCS YCBOEHHUE
OCHOBHBIX 3TaroB pa3pabOTKU CTpaTeruy OPraHU3allUU, OCYIIECTBICHUE MPAKTUUYECKUX Mep I0 ee
peanu3zanuu. B pe3ynapTaTe OCBOSHUS TUCIHUIUIMHBI OOYYAIONIMICS JOMKEH IMONTYYHTh IIUPOKOE
npelcTaBieHue 00 JTamax pa3BUTHUS CTPATETMUYECKOrO0 MEHEDKMEHTa, a TaKKEe O CTENEHU HX
MPUMEHUMOCTH B IIPAKTHUKE PYKOBOJCTBA POCCUUCKUMU OPTraHU3aIUsIMH.

OCHOBHBIMU 33JJa4aMU SBISIIOTCA (HOPMHUPOBAHHE Y O0yUYAOLIUXCS:

— BJIaJICHHE HaBBIKAMH CTPATErHUECKOT0 aHalIH3a, pa3padOTKH U OCYIIECTBICHUS CTpaTeruu
OpraHu3alliy, HaMpaBJIeHHON Ha o0ecreueHne KOHKYPEHTOCIIOCOOHOCTH;

— CIIOCOOHOCTHIO aHATM3UPOBATh B3aUMOCBS3U MEXIY (DYHKIMOHAIBHBIMH CTPATETHSIMHU
KOMIIaHUH C LebI0 MOArOTOBKY COATaHCHUPOBAHHBIX YIIPABIEHYECKUX PEIICHUH.

[Iporpamma cocraBiieHa B COOTBETCTBUU ¢ TpeboBanusimu denepanbHoro 3akoHa Ne 273-03
«O06 o6pazoBanun B Poccuiickoit deneparun», [Ipukaza MunoOopuayku PP® or 05.04.2017 .
Ne 301 «O06 yrBepxnenuu Ilopsiaka opraHm3anmil W OCYIISCTBICHHUS 00pa3oBaTelbHOM
JIESTENIbBHOCTH 1O 00pa30BaTelIbHBIM MpOrpaMMaM BbICIIErOo 0Opa3oBaHUs - MPOrpaMMam
OaxanaBpuaTa, IporpaMMaM cHenuanuTeTa, nporpammam maructparypbs», ®I'OC BO u yueOHbIM
IJIAHOM M0 HampapjieHuto noarotoBku: 38.03.02 MeHemKMEHT, HampaBiIeHHOCTh «MEHEIKMEHT
OpraHu3aIn.

2. Mecto aucuuminnsl B ctpykrype OIIOIT

2.1. Yka3anue MecTa JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

Hucnurnnuna «CTpaTernyecKuii MEHEKMEHT» U3ydaeTcs Ha YeTBEpTOM Kypce (7 cemecTpe)
U OTHECEHa K JMCUHUIUIMHAM 4acTH, (popMHupyeMol ydyacTHUKaMU 0Opa3oBaTeNbHBIX OTHOIICHUMN
y4eOHOTO IJI1aHa.

HaunOonee oT4eTnMBO YpOBeHb MNPO(ECCHOHAIBHONW KYJIBTYpPbI IESITEIbHOCTH MEHEIKepa
IPOSIBIISIETCS. B CTEMEHM OBJIAJICHUS HCKYCCTBOM M HAayKOM CTPAaTeruuyeckoro MEHEKMEHTA.
JIrobomMy MeHemKepy IMOJIE3HO U BAXKHO 3HATh, KaK BUAWUTCS U CTPOUTCS Oyayliee MpearnpHsTus
WM opranu3auuu. Hayka o cTpaTernyeckoM MEHEIKMEHTE MPEICTaBIISIET COOON CIeUaTbHYIO
JUCLHUIUIMHY, SBISIONIYIOCS COCTAaBHOW YacTbi0 OOIIMPHOIO HAY4YHOTO HAalpaBlIEHUs, IIEJI0ro
KOMIUIEKCa HayK, CBA3aHHBIX C OpraHM3aluel TpyJa U YIpaBlieHHs, 00ecledrBaoIINX yCTOHYUBOE
MI0JIO’KEHUE NIPEANPUATHS WIM OPraHU3alluy Ha PBIHKE.

[Ipouecc wu3yueHuss AUCHUILUIUHBL «CTpaTernyecKuil MEHEKMEHT» HalpaBlIeH Ha
dopmupoBaHue y o0yyaromuxcs npodeccHoHaNbHBIX KOMIIETeHIMN poaABUHYTOro ypoBHs OITK-3
Ha OCHOBE 3HAaHHWW paHee H3Y4YEHHbIX IUCHUIUIMH «Mapketunry, «Teopusi opraHuzanumny,
«Craructukay, «Jloructuka», « CoBpeMEHHBIE TEOPUU MEHEIKMEHTA», « Y IPABJICHUE TIPOEKTAMUY,
«YmpaBieHue opranuzanueit (nmpeanpusarueM)y», «KopnopaTuBHas conuanbHas OTBETCTBEHHOCTbY,
«YmpaBieHue KauecTBOM», «IIpoM3BOACTBEHHBIN MEHEIKMEHT», «DUHAHCOBBI MEHEIKMEHT,
«bu3Hec-naHUPOBaHUEY.

3apepmienne  popmupoBanuss kommnereHuuu OIIK-3  mpoucxoaur 1O  OKOHYAHHUIO
MIPOXOXKACHUSI U YCIEIIHOM 3aluThl MPOU3BOACTBEHHON MPAKTUKHU (HAYYHO-HCCIIEOBATEIbCKAS
paborta).

Uzyuyenne nucuuruinHbl «CTpaTeruyeckuii MEHEeIKMEHT» CHOCOOCTBYIOT OCBOECHHIO
MOCJEIYIONMX 00s3aTeIbHBIX TUCIUIUIMH BApUATUBHON YacTH y4yeOHOTo IjIaHa «YTpaBleHYeCKUN
KOHCAQJITUHI», «OpraHn3alioHHOe MPOeKTUpOBaHuey, «bu3Hec-TuIaHupoBaHue», «AHTUKPU3UCHOE
ylpaBjieHUe» M AUCHUIUIMH 1O BBIOOPY «lIpoekTHpoBaHHe BBITYCKHOM KBaIM(UKAIIMOHHON
paboTe», «MoaenupoBaHre GU3HEC-TIPOLECCOBY, «PEMHKUHUPUHT OU3HECAY.



2.2. Kanennapuslii rpaguk ¢popMupoOBaHUA KOMIIETEHIIUM *

Ta6muma 1 - Kanenmgapueiit rpadux hopmupoBanust komneteHmu OITK-3

Ne HaunmenoBanue y4eOHBIX TUCIHMIUINH U MPAKTHK, YIaCTBYIOIIUX B

n/m (hopMUPOBAHUHN KOMIIETEHITUN 11213145

MeTo1pl MPUHSTHSI YIPABIECHYECKUX PEelIeHUN +
Yrpasnenue opranuzaiuent (mpeanpusiTHEM) +

YnpaBiaeHYECKUN KOHCAITHHT

KopnoparusHast conajibHasi OTBETCTBEHHOCTb

Crparern4eckuii MEHEPKMEHT

AHTHUKPHU3UCHOE YIIpaBIICHUE

ITpou3BoacTBEHHAs MpaKTHUKa (TEXHOJIOrHUYecKas (IPOEKTHO-

TEXHOJIOTHYECKasl MPAKTUKA)

[Tpon3BoICTBEHHAsI TPAKTUKA (HayYHO-UCCIIEIOBATENIbCKas paboTa) +

+ |+ |+ |+

+

O N OO0 WIN|(F

3. Ilepeyenn NjaHMpPyeMbIX Pe3yJabTATOB 00y4eHHs MO JMCUMILIUHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTaTAMM 0CBOEHHUsI 00pa30BaTeIbHON NMPOrpaMMbl

3.1. ba3oBble NOHATHS, HCIOJIb3yeMble B TUCHHUILINHE

K 0a30BbIM TOHSATHUAM, HCHOIB3YEMbIM MPH HW3YYCHUH JUCIUIUIAHBI, OTHOCSTCS:
VHHOBAILIMSA, MEHEIKMEHT, MHUCCHUS, OpraHu3alus, IUIaH, MOJUTUKA, NPOrpamMMa, IPOEKT,
pelieHue, cTpaTerus, yrpaBieHue, 1eb.

3.2. Iliiannpyemblie pe3yabTaThbl 00y4eHust

[TnanupyeMbIMu pe3yibTaTaMu 00y4YeHUs MO JUCHUIITHHE «CTpaTernyecKuii MeHeHKMEHT)
ABIISIOTCS OBJaJIeHue o0yyatorumcs obmenpodeccuonanbuoi komnerennuend OITK-3.

Tabmuua 2 — IlepedeHp pe3ynabTaToB OO0y4deHHs, (OPMHUPYEMBIX B XOJ€ M3y4YECHHUs
JUCHUITIINHBI
Kon 1 HanmeHoBaHUe
Kox 1 HanmeHoBaHMe

KOMITETEHIIHH HMHAUKaTOpa IlepedeHp mIaHUPYEMBIX Pe3yIbTaTOB 00YUEHHS 10
JIOCTH>KEHUS JUCLUATUINHE

BBIITYCKHHKA
KOMIETEHINH

OIIK-3. Cnocoben OIIK-3.5 Cnocoben 3HaTh:

paspabaTbIBaTh aHaIIM3UPOBATh 3.1 - mnpueMbl U METOABI CTPATETHUECKOTO aHANN3a,

000CHOBaHHBIE B3aUMOCBS3U MEXKIY pa3paboTKW M OCYIIECTBJIEHHs CTpaTeTHH OpraHU3alluy,

OpraHU3aIIOHHO- (yHKIIMOHATIBHBIMHU HalpaBJICHHOHM Ha o0ecrie4eHre KOHKYpEHTOCIIOCOOHOCTH.

yIpaBJIEHUYECKUE CTpaTerusiMi KOMIaHui ¢ | 3.2 - B3aUMOCBS3b MEXIY (YHKIMOHAIEHBIMH CTPATErUsIMH

PELICHUs C YYETOM UX LEJIbI0 NOATOTOBKU KOMIaHUI Ui MOJrOTOBKH cOanaHCHPOBaHHBIX
COLIMAIbHOM cOanaHCHPOBaHHBIX YIPaBJIEHUYECKUX PELLICHUH.
3HAYUMOCTH, YIPaBJIEHUYECKUX PEIUCHUI.| YMeTh:

COZIEUCTBOBATh UX V.l - ncnomp30BaTh NMPHUMBI M METOABI CTPATETHYECKOTO
peanu3alnuu B yCIOBUAX aHaM3a  CTPAaTeTMYecKOro  aHaiu3a, pa3paboTKH U
CJI0KHOW M IMHAMUYHOU OCYLIECTBJICHUS] CTPATErMy OPraHU3alMY, HAIPABJICHHOW Ha
Cpenbl ¥ OLIEHUBATh UX obecriedeHre KOHKYPEHTOCTIOCOOHOCTH.

HOCIEACTBUSA V2 - aHaIIU3UPOBATh B3aMMOCBSI3H MEXTy
(YHKIMOHANBHBIMU ~ CTPATErMsMH KOMIIAHMH C  LEJbI0
MIOJITOTOBKM COAJIaHCUPOBAHHBIX YIPaBICHYECKUX PEIICHHH.
Baagern:
B.1 - mpuemamu U MeTOAAMHU CTPATErMYECKOro aHau3a,
pa3paboTKU M OCYIIECTBICHHS CTpAaTerMy OpraHu3allvy,




HalpaBJICHHOH Ha o0ecreyeHre KOHKYPEHTOCIIOCOOHOCTH.

B.2 - cnocoOHOCTBIO aHAJIM3MPOBATh B3aMMOCBS3U MEXKIY
(YHKIMOHAJIBHBIMU ~ CTPATErMsMH KOMIIAHMH C  LEJbI0
I0JITOTOBKK COAJIAHCUPOBAHHBIX YIPaBJICHYSCKUX PELICHHUH.

3.3. Marpuua cooTHeceHHsI pa3/iesioB (TeM) AHCHUILUIMHBI ¢ (POPMHUPYEMBIMH B HHX
KOMIIeTeHIUSIMU

Tabnuua 3 — cooTHeceHHsI pa3AesoB (TeM) TUCHHUILIHHBI ¢ (POPMUPYEMBIMH B HUX KOMIIETCHIHSIMU

Kongr
No Kon-go | Popmupyembix
i HaumMenoBanwue pa3ena/TeMbl TUCITUTUTHHB yacos | KOMIIeTeHImii
OIIK-3
1 | KonnenTyaabHbIE OCHOBBI CTPATETHYECKOT0 MEHEPKMEHTA 10/7,5 +
2 | Muccus ¥ cTpaTerndecKue el 14/10,5 +
3 | Crparernveckuii aHajau3 BHEIIHEH U BHYTPEHHEH CPeJIbl 28/21 +
4 | Ctpareruu ¢upm, UX CYIIHOCTb M KJIacCU(DUKAITHSI 28/21
5 | IMoaxoasl K (OPMHUPOBAHHIO CTPATETHUYECKUX albTepHATUB M | 28/21 +
CTpaTEerHyYeCKHii BEIOOP
6 | Crparerndeckoe v OM3HEC-TUIAHUPOBAHHE 2619,5 +
7 | Peanu3anus cTpateruy ¥ KOHTPOJIb 10/7,5 +
8 | KypcoBast pabota 18/13,5 +
9 | Dk3ameH 18/13,5 +

4. Oﬁ'beM, CTPYKTYpPaA U COACPKAHUEC TUCHHUIIIMHBI B 3a9Y€THBIX ¢ AUHHIAX C YKa3aHUEM
KOJIH4Y€ECTBA aKaIIeMI/I‘IECKI/IX/aCTPOHOMI/I‘leCKI/IX YacCoB, BbI/ICJICHHBIX HA KOHTAKTHYIO paGOTy
oﬁyqamumxca C nmpemnoaaBarejiemM (l'[O BUJIaM 33HHTI/II7[) U HA CAMOCTOATECIILHYIO paﬁoTy

00y4arIMuXCcs

4.1 O0beM JUCHUATIHHBI

Tabmuia 4 — Tpy10€MKOCTh TUCIUILTAHBI

O06beM AMCUUIUTHHBI Bcero akan./ actp yacoB
Bcero 3aueTHLIX €IUHUAIL 5
Bcero akameMuuecknx/acTpOHOMHUYECKUX YaCOB yU€OHBIX 3aHATUI 180/135
B ToMm uucne:
KOHTaKTHasi paboTa o0yJaronuxcs ¢ mpernojgaBaTeiemM 46/34.5
1. ITo Buam yueOHBIX 3aHATHIA: 40/30
Teopernyeckue 3aHATUSA - 3aHATHS JICKIIAOHHOTO TUIIA 10/7,5
3aHATHS] CEMUHAPCKOTO THIIA 30/22,5
JIaGopatopHble paboThI -
2. [TpomexyTOouHOM aTTecTalMu 00y4aroIerocs - 9K3aMeH 6/4,5
CamocrodrenbHas paboTa 00y4aronuXcs: 134/100,5
[ToaroroBka Kk KOHTPOJILHBIM paboTaM -
BrinosiHeHUE TBOPUYECKUX 3aTaHHI 60/45
KypcoBoe npoexkrupoBanue 18/13,5
[ToaroroBka Kk sK3aMeHy 12/9




Tabmuma 5 — CTpykTypa AUCIUTUIHHBI

4.2. CTpyKTYypa IMCHUILTHHBI

Bupl yueOHO# paboThI, BKIIFOYAs

g CaMOCTOSITENIbHYIO PadoTy
o § o 00yJaromuxcs u TI;y,HOCMKOCTB
Ne Passe, Tema 3| 3 e (B wacax ayn/actp ) o
S 3 U1 KOHTPOJIS]
n/n JVCIIATUTHHEI 5| = A :
O B = 5 =
5 S R S
T 5 2 = | O
= e, S
=
1 | KonnenryanbHbie 8 |20 10/7,5 1 4 - 5 Bxonuoii
OCHOBBI KOHTPOJIb
CTPATErUIeCKOT0 Texymmii
MEHE/PKMEHTA KOHTPOJIb
2 | Muccus u| 8 |21-|14/10,5 1 4 - 9 Texymmii
CTpaTETUYECKUE IIEITH 22 KOHTPOJITh
Py6exHbrit
KOHTPOJTh
3 | Crparernueckuii 8 |22-] 28/21 1 6 - 21 Texymmii
aHaJ U3 BHEIIHEH W 23 KOHTPOJIb
BHYTPEHHEH CpeJIbl PyGexnbiii
KOHTPOJTb
4 | Crpareruu ¢upm, wux | 8 |23-| 28/21 1 4 - 23 Texymuii
CYILIHOCTb u 25 KOHTPOJIb
KJIacCHU(pUKAIS PyGexnbiii
KOHTPOJIb
5 | logxonsl K| 8 |26-| 28/21 2 4 - 22 Texymuii
dbopMupoBaHUIO 27 KOHTPOJIb
CTpPaTErn4eCKux PyGexHbiii
IbTEPHATHB " KOHTPOJIb
CTpaTernyecKuii BIOOP
6 | Ctpareruueckoe ul| 8 |27-12619,5 2 6 - 18 Texymmit
OM3HEeC-TIIaHWPOBaHKE 28 KOHTPOITh
PyGesxubrii
KOHTPOJIb
7 | Peamuzanus crpareruu | 7 |29-| 10/7,5 2 2 - 6 Texymmit
30 KOHTPOITh
PyGexubrii
KOHTPOJIb
Bcero mo Bumam yueOnbix| 8 |20-|144/108| 10/7,5 |30/22,5 - 104/78
3aHATHN 30
Brmmonunenue KypcoBoii | 8 [20-{18/13,5 - - - 18/13,5 KypcoBas
pabota 30 pabota
[Tpomeskytounast arrectanus | 8 | 31 [18/13,5 - - 6/4,5 12/9 Dk3aMeH
Beero 8 |20 |180/135| 10/7,5 [30/22,5| 6/45 | 134/1005| Drksamen

30
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4.3. Conep:xanue JHCHUILVIMHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiam)

4.3.1. TeopeTuyeckue 3aHATHS - 3AHATHS JIEKIMOHHOTO TUIIA

Tabauna 6 — Coaeprkanue JIEKIHOHHOTO Kypca

Burbl 3anaTumii:
0 TUAAKTHYECKAM
No Haunmenosanue pasnena Koo 3agagam/ o Orerouroe 3
i (MOIyIsT) TUCIUIIINHEL, Coneprxanne 4ACOB cnoco0y CpeICTBO DopMupyeMBIii pe3yIbTaT
TEMBI N3JI0KEHUS
y4eOHOro
Marepuana
1 Tema 1. Opranuzanusi Kak oO0beKT ynpaBieHus. CyIIHOCTb 1 BCTYNUTENbHAs | TECTUpOBaHHUE, | 3.1 - IpHEeMBI U METOJIbI CTPATETHUECKOTO
KonnenryasnbHble CTPaTerH4ecKOro MEHEIKMEHTa, €ro B3aUMOCBA3b CO JeKIHMs / IeKUUsl | YCTHBII OMpoc aHanu3a, pa3paboTKU U OCYIIECTBICHUS
OCHOBBI CTpaTeru4ecKuM MapKEeTHHTOM. OcobeHHocT! nHdpopmMaLus ¢ CTpaTeruy OpraHU3alliy, HallpaBJIeHHOH Ha
CTPaTEru4ecKoro CTPaTErH4ecKoro MEHEeKMEHTA. Oransl 3IeMEeHTaMHU obecrieueHre KOHKYPEHTOCIIOCOOHOCTH.
MEHeKMEHTa CTPaTEru4ecKoro MEHEKMEHTA. Bumpr BU3YalIHU3aluU
CTPaTErn4ecKOro yIpaBJICHHSI.
2 Tema 2. 3HaueHWe  IIEJICBOTO0  Hadaja B YIPaBJICHHU. 1 TeMaTudeckas | yCTHBIHA ompoc | 3.1 - mpUeMBl ¥ METO/BI CTPATETHIECKOTO
Muccust n @dopmupoBaHHE BHICHUS W  MHCCHH  (PUPMBL JEeKINA / JIeKIUI aHanM3a, pa3pabOTKU U OCYIIECTBICHUS
crparernueckue nenn | Crparerndeckue 1end. OmnpeneneHHe CTpaTEeTHH. nHpOpMAIH ¢ CTpaTeruy OpraHU3alliH, HAIIPAaBICHHON Ha
Crparerndeckue npoOIeMbl pa3BUTHs IPOU3BOJCTBA U 3JIEMEHTaMHU obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
CTPYKTYpa IPOMBIIIIICHHOCTH. BH3YaJIN3aINH
3 Tewma 3. AHamm3 cpensl  GUPMBI  KaK BaXHEWIIMHA — 3Tam 1 TeMaruueckas | ycTHbIM onpoc | 3.1 - mpreMbl U METO/BI CTPATErMYECKOTO
Crparerndeckuii aHajau3 | CTPaTeTHYECKOTO MEHEPKMEHTa. AHAJIM3 BHEIIHEH JEeKIus / JeKIus- aHanM3a, pa3pabOTKU U OCYIIECTBICHUS
BHEIIIHEH U BHYTpeHHeH | cpelbl (GUpMBbL. AHaJM3 BHYTpEeHHEH cpelbl (GupMbL JUCKYCCHS CTpaTeTHH OpraHU3aIIH, HATIPaBJICHHOH Ha
cpensl KoMriekcHbIi aHanmu3 BHEIIHEH U BHYTPEHHEH CpeIbl. obecredeHre KOHKYPEHTOCTIOCOOHOCTH.
SWOT-ananu3. Crparerndyeckuii  ynpaBieHUECKHI
aHaJIN3 U] HEKOMMEPUECKUX OpTraHU3aIHi.
4 Tema 4. Knaccudukanms crparermii. basoBele crpaTeruu. 1 TeMaTH4eckast | yCTHbIM ompoc | 3.1 - mpueMBl B METOJIBI CTPATErHIeCcKOro
Crparerun ¢pupm, ux Crpareruun JIOCTUKEHUS KOHKYPEHTHBIX JeKIMs / TeKus- aHaM3a, pa3paboTKU U OCYIIECTBICHHS
CYIIHOCTb U npeumMymiecTB. CTpaTeriuy OBEICHHSI B KOHKYPEHTHOH JVCKYCCHS CTpaTeruy OpraHu3aliy, HAIPaBJICHHON Ha
KiaccuuKanus 6oprbe. OrtpacneBsie  crtparernu. lloprdenbHble obecrieueHre KOHKYPEHTOCTIOCOOHOCTH.
ctpateruu. OyHKIMOHANBHBIE CTPATETUU. 3.2 - B3aUMOCBS3b MEXIY
(YHKIIMOHAJIBHBIMH CTPATEr UMK KOMITAaHUH
JUISL TIOJITOTOBKH COaJIaHCHPOBAaHHBIX
YIpaBIEHYECKUX PELICHUH.
5 Tema 5. Pa3zHooOpazue npuHIMIUAIBHEIX To3UnKi. [lonsaTre n 2 TemMaTudeckas | yCTHbIM omnpoc | 3.1 - mpueMsl ¥ METOJbI CTPATErHYECKOro
IToxxome! k TUIIBL ~ CTPAaTeTWYecKWX  ajbTepHaTHB.  IIpomecc JIeKIUS / JIeKIHS aHanu3a, pa3pabOTKU U OCYIIECTBICHUS
(hopMHpPOBAHUIO pa3paboTKM  CTpaTeTHYECKHUX  aJbTepPHATHB U nHpOpMAIH C CTpaTeTHH OPTaHU3aINH, HATIPaBJICHHOH Ha
CTPaTETHYECKIX CTpaTerndeckoro BbIOOpa. DaxkToOpbl (GOPMHUPOBAHU 3JIeMEHTaMHU obecrnieueHre KOHKYPEHTOCIIOCOOHOCTH.
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aIbTEPHATUB U BapUaHTOB noptgeneit cTpareruit " ux BU3YyaJIN3aliH 3.2 - B3aUMOCBSI3b MEXIY
CTpaTernueckuii BEIOOp | MporHo3upoBaHus. Posib M 3HaueHWe OeHUMapKUHTa. (YHKIIMOHAJIBHBIMH CTPATEr MU KOMIIAHU I
OpraHu3alMoOHHBIE aCMeKThl mpoliecca pa3padoTKH JUISL TIOJITOTOBKH COAIaHCUPOBAHHBIX
CTpaTerun4ecKux aNbTepHATHB. IMoaxompt K YIPaBJIEHYECKUX PEIICHUI.
(hopMHPOBaHUIO CTpaTEern4ecKux aNbTepHATHB.
Ananu3  3(QQeKTUBHOCTH  BEpOSATHBIX  HOpTQenei
cTpaTeruil.
6 Tema 6. CymHocTh CTPaTeruniecKoro TUIAaHUPOBAHUSL. 2 TeMaTuyeckas | yCTHBIA onpoc | 3.1 - mpUeMBl U METO/IbI CTPATErnIeCKOro
Crpaternieckoe u Tunonorus CTPaTErn4ecKoro IUTAaHUPOBAHUSL. JEeKINA / JTeKIUA aHanM3a, pa3pabOTKU U OCYIIECTBICHUS
6usHec-TanupoBanne | OCOOEHHOCTH CTPAaTETHUECKOTO IUIAHUPOBAHHS U €TO uHpOpMAIH ¢ CTpaTeruy OpTraHU3alNH, HAIIPaBICHHON Ha
OTIMYMTENbHBIE 4YepTHl. [Ipoliecc CTpaTernyecKoro 3JIEMEHTaMHU obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
IUITAHUPOBAHUA U ero dTanbl. CTpaTerndyeckuil IaH u BU3YaJIN3aIIH 3.2 - B3aUMOCBSI3b MEXIY
€ro CTPYKTYpa. (DYHKIIMOHATBHBIMH CTPATETUAMH KOMITAHNH
OCHOBBI OM3HEC - IUIAHMPOBAHMS Ha HPEANPUSTHH. JUIS TIOJITOTOBKH COaTaHCHPOBaHHBIX
Crpykrypa OuzHec-tuiana. Copepikanne OU3Hec-TIaHa. YIpaBJIeHUYECKUX PEIISHUM.
7 Tema 7. IIponiece peanmmsanuu  crpateruu. CrpaTeruyeckue 2 UTOTOBAs JIEKIHs /| yCTHBII orpoc | 3.1 - mpreMBbl U METO/IbI CTPATETHYECKOTO
Peanuzanust ctpateriy 1 | U3MEHEHHsT B OpraHU3allvi. BBINOIHEHHE OCHOBHBIX JeKIus- aHau3a, pa3paboTKU U OCYIECTBICHHS
KOHTPOJTb (GyHKIMH ynpaBlIeHHs peai3aluei CTpaTeru. BU3YyaJIU3aLHs CTpaTeruy OpraHu3aliy, HalpaBJICHHOW Ha
obecrieueHre KOHKYPEHTOCIIOCOOHOCTH.
3.2 - B3aUMOCBSI3b MEXIY
(YHKIIMOHATbHBIMH CTPATETUAMH KOMIIAHNUH
JUISL TIOJITOTOBKH COaJTaHCHPOBAHHBIX
YIPaBICHYECKUX PEIICHHH.
Bcero 10
4.3.2. 3aHATHS CEMUHAPCKOI0 THIIA
Tabnuua 7 — CogeprkaHue NPakTHUECKOTo (CEMUHAPCKOro) Kypca
Ne TemBbl IpakTHYECKUX 3aHATHH. Koin-Bo Popma OrneHouHoe .
W yacos | MPOBEnEHHUS CpeCTBO dopMmuUpyeMmblii pe3yabTaT
3aHSTHS
1 Tema 1. KoHnentyaisHbIe OCHOBBI CTPATETMIECKOTO MEHEKMEHTA 4
Cemunap Ne 1. 2
TeMbl JOKJIAZIOB U1l KPYTJIOrO CTOJIA: Kpyrasiii cton Hoxnan V.1 - nCcnoaBp30BaTh MPUMBI K METOIBI CTPATETHIECKOTO aHAIHM3a

1. Opraaunzamus — OTKpHITas CUCTEMA.

2. Opranuzanus Kak OObEeKT yIpaBIeHHs.

3. Crparerus 1 CTpaTeETU4ECKOE yIpaBICHUE.

4. OcoOeHHOCTH CTPaTErn4ecKoro MEHEDKMEHTA.
5. DTamnsl CTPaTErn4eckoro MEHEeIKMEHTA.

CTPATErHIECKOTO aHAITN3a, Pa3pabOTKH M OCYIIECTBICHUS
CTpaTeruy OpraHu3alliy, HAIPaBJICHHOW Ha o0ecreyeHue
KOHKYPEHTOCIIOCOOHOCTH.
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Cemunap Ne 2. 2
Temsl TOKJIaOB A7 KPYTIJIOTO CTOJIA: Kpyrunelit cton Joxkman V.1 - ucnons30BaTh NPUMBI U METO/BI CTPATETUUECKOTO aHAIN3a
1. Buas! cTpaTernyeckoro ynpaBiIeHuUs. CTPaTErnvecKoro aHaiu3a, pa3padoTKH U OCYILECTBICHHS
2. Ctparernueckue npoOyieMbl pa3BUTHSI IPOU3BOJICTBA. CTpaTeruy OpraHu3aliy, HallpaBJICHHOW Ha oOecrieyeHue
3. KoHuenmuu cTpaTernueckoro MeHe>KMEHTa. KOHKYPEHTOCIIOCOOHOCTH.
4. Drtansl pa3BUTHUS KOPIOPATUBHOTO YIPABJICHUS.
5. Mopenb cTpaTern4eckoro MeHEKMEHTa.
Tema 2. Muccus u cTpaTeruueckue neiu 4
Cemunap Ne 3 2
Pemenue cutyalluoHHBIX 3a1a4: Pemenue Kommnext | B.l - mpueMamu 1 MeTo1aM¥ CTPaTErMIECKOTO aHAIH3a, Pa3pabOTKH
1. [locTpoenue «aepeBa» LEIe. CUTYaLIUOHHBIX 3ama4y U OCYILECTBIIEHUS CTPATETUU OPraHU3alMY, HAIPABJIEHHON Ha
3a7aq obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
Cemunap Ne 4 1
Perenue cuTyaioHHBIX 3a1ay: Pemmenue Kommekr | B.1 - mpuemaMu 1 MeTOJaMu CTpaTerHYeCKOro aHainu3a, pa3paboTku
1. M3y4eHue KOHKpPETHOH  CHUTyalluM IO  OpraHM3aluu CUTYaIlMOHHBIX 3a1a4 U OCYIIECTBJICHUS CTPATEery OpraHU3aluy, HallpaBJIeHHOHN Ha
(mpeanpusTuio). 3a7a4 o0ecreyeHne KOHKYPEHTOCIIOCOOHOCTH.
1
Cemunap Ne 5 Pemenue Kommekr | B.1 - mpuemaMu 1 MeTOJaMu CTpaTErHYeCKOro aHain3a, pa3paboTku
Perienue cuTyaioHHBIX 3aay: CUTYaIlMOHHBIX 3a1a4 U OCYIIECTBJICHUS CTPaTEery OpraHU3aluy, HallpaBJICHHOHN Ha
1. Omnpeznernenne OCHOBHBIX i€l OpraHu3anuy (MPeIIpUsITHS). 3a7aq obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
2. Onpenenenue Leaeil CTpyKTYpHBIX MOAPA3IEICHUN.
3. ®opmynupoBanHb6E MUCCHU.
Tema 3. Ctparernueckuii aHajau3 BHEIIHENW U BHYTPEHHEN cpefbl 6
Cemunap Ne 6. 1
TeMbI TOKIJIAIOB IJIS1 KPYTJIOTO CTOJIA: Kpyrastii cron Hoxman V.1 - HCIOJIB30BATh MPUMBI K METOJIBI CTPATETHYECKOTO aHAIN3a
1. Ananm3 cpenpl GUPMBI Kak BaXHEHIINHA 3Tall CTPATETHIECKOTO CTPaTErnveckoro aHaju3a, pa3padOTKH U OCYIIECTBICHHS
MEHEKMEHTA. CTpaTeTHH OPraHU3aIUH, HAIpaBJIEHHOH Ha o0ecTieueHne
2. AHanu3 BHEIIHEH cpeabl QUPMBI. KOHKYPEHTOCITOCOOHOCTH.
3. AHaiu3 BHYTpPEHHEW cpelibl (PUPMBI.
4. KomIieKCcHbII aHanu3 BHEIIHEH U BHyTpeHHel cpeapl. SWOT-
aHaJu3.
5. CrpaTernyeckuil ynpapjieHUECKU aHaIU3 ISl HEKOMMEPUYECKUX
opraHu3anuil.
Cemunap Ne 7. 1
Pemenne cutyalluoHHBIX 3a1a4: Pemenne Kommekr | B.1 - mpuemaMu 1 MeTOJaMu CTpaTerHYeCKOro aHaIn3a, pa3paboTKu
1. CocraBnenne wmarpunpsl SWOT-ananmmza Ha  npuMepe CUTYallMOHHBIX 3ajau U OCYLIECTBJIECHUS CTPATEry OpraHU3aluy, HallPaBICHHOM Ha
MPEINPHUSITHS aBTOCEPBHCA: 3a1a4 obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.
M3ydyenne curyauuu BO BHEUIHEH W BHYTPEHHEH cpene

OpraHu3ayy (IPEAPHUATHS).
- Banonuenue matpuiel SWOT-ananusa




11

Cemunap Ne 8.

PemieHre cUTyallMOHHBIX 3a/1a4:
1. CocraBrneHue MaTPHIIBI
MPENPUITHS aBTOCEPBHUCA:

- Conocrasnenue moneit SO, ST, WO u WT.

- [Touck cTpaTernvyeckux UicH.

- CocraBieHHe OCHOBHBIX HAMpABICHUN Pa3BUTHS OPraHU3ALUU
(mpenmpusTus).

SWOT-ananuza Ha npumepe

Cemunap Ne 9.

Pemenne cuTyallmOHHBIX 3a1a4:

1. CocraBnenue Marpunbl SWOT-ananu3a Ha mpuMmepe
TpeANPUHUMATEIIS:

WN3yuenne cuTyanuuum BO BHEIIHEH MW BHYTPEHHEW cpejae
TPENPUHIUMATEIIS.

- Sanonuenue matpuiibl SWOT-ananusa

Cemunap Ne 10.

Pemenne cuTyallnOHHBIX 3a1a4:

1. Cocrasnenne wmarpunbsl SWOT-ananm3a Ha  mpuMmepe
TpeIPUHUMATEIIS:

- Comocrasienne nonei SO, ST, WO u WT.

- [louck cTpareruueckux Uaeu.

- Cocranenue OCHOBHBIX HaTPaBICHUI pa3BUTHS
MPeANPUHUMATEIIS.

Cemunap Ne 11

OpoHTaNbHBIH onpoc 1o TemMam 1-3.

1. CymHOCTb CTPAaTern4ecKoro MEeHEPKMEHTa, ero B3aUMOCBSI3b CO
CTpaTern4ecKNM MapKeTHHIOM.

2. OcoOEHHOCTH CTPATETNIECKOTO MEHEPKMEHTA.

3. DTambl CTPaTerHieckoro MeHeKMEHTA.

4. 3HaueHMe LIeJICBOTO HAaYasla B YIIPABICHUH.

5. ®opMupoBaHue BUICHHUS U MUCCUH (DUPMBI.

6. CtpaTerndyeckue 1eiu.

7. OmnpenenieHuie CTpaTeruu.

8. Crparermueckne TPOOIEMBI
CTPYKTypa MPOMBIIIJIEHHOCTH

9. Ananu3z cpeapl pUPMBI Kak BaXKHEUIITHI 3TAll CTPATETHYECKOTO
MEHEKMEHTA.

pa3BUTUA TPOU3BOACTBA U

Pemenue
CUTYalMOHHBIX
3a7a4

Pemenne
CUTYaIlMOHHBIX
3a7a4

Pemenne
CUTYaIlMOHHBIX
3a1a4

@poHTANIbHBIN
orpoc

Kommiekr
3a1a4

Kommekr
3a7a4

Kommaekr
3a1a4

ITpumepHsIit
HepeYeHb
BOIIPOCOB

B.1- npueMamMu U METOJaMHU CTPATETUYCCKOTO aHaJI1M3a, pa3pa60TKH
1 OCYHICCTBJICHUSA CTPATCIUU OpraHru3aluu, HaHpaBJ’IeHHOfI Ha
obecrieyeHue KOHKypeHTOCHOCO6HOCTI/I.

B.1 - mpuemMamu U METO/IaMH CTPATErHYECKOr0 aHAIN3a, Pa3paboTKH
M OCYIICCTBJICHHUS CTPATEIHK OPTaHU3aIMY, HAITPABICHHON Ha
o0ecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.

B.1- npueMaMu U MCTOAaMHU CTPATCTUYCCKOTO aHaJI1M3a, pa3pa60T1<1/1
1 OCYHICCTBJICHUS CTPATCTIUU OpraHnU3aluu, HaHpaBJ’IeHHOﬁ Ha
obecrneueHHE KOHKprHTOCHOCO6HOCTI/I.

3.1 - mpueMsl 1 METOBI CTPATErHYECKOT0 aHaJIN3a, Pa3pabdoTKH U
OCYILIECTBIICHHS CTPAaTETHH OpTaHMU3aLlMH, HAIPaBICHHON Ha
obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
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10. Ananu3 BHeUTHE#H cpeapl GUPMBI.

11. Ananu3 BHyTpeHHEH cpeibl GUPMBI.

12. KoMIiekcHbIN aHadu3 BHEIIHEH U BHyTpeHHel cpensl. SWOT-
aHaus3.

13. Crparernyeckuit yIpaBleH4YeCKU
HEKOMMEPUECKUX OpraHu3aIui.

14. Bunsl cTpaTeTHUeCKOTO yIpaBIeHHUS.

aHaJIu3 JJIsL

PyOexHbIi1 KOHTPOIH 10 TeMaMm 1-3. TectupoBanme | Kommurektr | 3.1 - mpueMbl 1 METOABI CTPATETMIECKOTO aHAIN3A, Pa3pabOTKH U
TECTOBBIX OCYIIECTBIJICHUS CTPATETHX OPraHU3alNH, HAIIPAaBICHHOH Ha
3aJlaHui obecrieueHre KOHKYPEHTOCTIOCOOHOCTH.

Tema 4. Ctparerun Gpupm, UX CYIIHOCT U KIaCCUPHUKALINS 4

Cemunap Ne 12. 0,5

TeMbI ZOKJIAIOB IJIS1 KPYTJIOTO CTOJA: Kpyrisiii cron Hoxman V.2 - aHanM3UpOBaTh B3aUMOCBSI3H MEX Ty (DYHKIIHOHATbHBIMU

1. Bunel ctpateruit npeanpusTui. CTpaTerUsIMH KOMITAHUH C IEJIbIO TIOJTOTOBKU COATaHCHPOBAHHBIX

2. Tuns! cTpateruii (KOpropaTHBHasl, A€J10Bast, QyHKIMOHAIbHAS). YIPABJICHYECKUX PEIICHU.

3. Crpareruyeckas eIuHHUIIA OM3HECA.

Cemunap Ne 13. 0,5

Tembl TOKJIa0B s KPYTJIOTO CTOoJIA: Kpyrunslit cton Joxkman V.2 - aHanmu3MpoOBaTh B3aUMOCBSI3H MKy (DYHKIIHOHATbHBIMU

1. dakTopsl, BIUsIONINE HA (POPMUPOBAHUE CTPATETHH. CTpaTerusiMi KOMIAaHUH C IENbI0 TIOATOTOBKH COATaHCUPOBAHHBIX

2. IlocneoBaTeIbHOCTH Pa3pabOTKU CTPATErHid. YIPaBICHIECKUX PEIICHHH.

3. IlpaBuna pa3paOOTKH YCHEUIHBIX JETIOBBIX CTPATETnil.

Cemunap Ne 14. 0,5

TeMbI TOKJIAIOB IJIS1 KPYTJIOTO CTOJA: Kpyristii cron Hoxman V.2 - aHanM3MpOBaTh B3aUMOCBS3H MEX Ty (DYHKIIHOHAIbHBIMU

1. bazoBrle cTpaTeruu pocra. CTpaTerusiMi KOMIaHuUil ¢ LIeNbIO TIOATOTOBKHU COaJTaHCUPOBAHHBIX

2. IloprdenbHble CTpaTETHH. YIPABJIEHYECKUX PELICHU.

3. Marpuna bocToHCKO# KOHCANTHHIOBOM IPYIIIIBL.

Cemunap Ne 15. 0,5

TeMbI TOKIJIAIOB IJIs1 KPYTJIOTO CTOJA: Kpyrasiii cron Hoxman V.2 - aHanM3MpOBaTh B3aUMOCBS3H MEX 1y (DYHKIIHOHATbHBIMHU

1. Pa3paboTka cTpaTeruii OTIeIbHBIX ON3HECOB U X CHCTEMBL. CTpaTerusiMi KOMIAaHUH ¢ IENbI0 TIOATOTOBKH COATaHCUPOBAHHBIX

2. Pa3zpaboTka (yHKIMOHAIBHBIX CTPATETHid. YIPaBJIEHYECKUX PEIICHUH.

3. Crparerust BHEUIIHEIKOHOMUUECKOH AEATENbHOCTU

HOPEANpUSITUS.

Cemunap Ne 16. 1

®DpoHTAIBHBIN 0IPOC IO TeMe 4: ®ponTanbHelil | [IpumepHsbIil 3.2 - B3auMOCBA3b MEXIy (QYHKIIMOHAJIHHBIMH CTPATETHSIMH

1. Knaccudukamnms cTpaTeruii. orpoc nepevdeHb KOMIIaHUH U TOJTOTOBKH COATaHCHPOBAHHBIX YIIPABICHUYECKUX

2. bazoBsle cTpareruu. BOTIPOCOB PpEIIeHHH.

3. Crparernu TOCTH)KEHHUS] KOHKYPEHTHBIX IPEUMYIIIECTB.
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4. Ctpareruu OBeJICHUS B KOHKYPEHTHOH 60ph0e.
5. OtpacneBble CTpaTeruu.

6. [TopTdenbHBIC CTpaTeruu.

7. DyHKIIMOHAJIbHBIE CTPATETUHU.

Pemtenne cuTyallMoHHBIX 3a/1a4: Pemmenue Kommnekr B.2 - cocoOHOCTHIO aHATM3UPOBATH B3aUMOCBSI3H MEXIY
1. Crpareruu GpupM, UX CYIHOCTS: CUTYaIlMOHHBIX 3a1au (YHKIIMOHAIBHBIMH CTPATErUAMH KOMITAHUH C 1IEJIBI0 TIOATOTOBKU
3aj1a4 cOanaHCUPOBAHHBIX YIPABICHUYECKUX PELICHUH.
Cemunap Ne 17. 1
Pewienune cuTyalilmoHHBIX 3a7a4: Pemenue Kommuiekr B.2 - crmocoOHOCTHIO aHATM3UPOBATH B3AUMOCBSI3H MEKIY
1. CtpaTernu ¢pupM, UX CYIIHOCTS! CUTYaLIUOHHBIX 3ama4y (YHKIMOHATIBHBIME CTPATETUSIMI KOMIIAHUHN C HENBI0 TOATOTOBKA
3a1a4y cOaJTaHCHPOBAHHBIX YIIPABICHUECKUX PEIICHUH.
Tema 5. ITogxoas! K GOPMHUPOBAHHIO CTPATETHICCKUX ABTCPHATUB 4
U CTpaTerunvecKuii BEIOOp
Cemunap Ne 18. 0,5
Pemienne cuTyallnoHHBIX 3a1ay: Pemmenue Kommekr | B.1 - mpuemaMu 1 METOJaMH CTPAaTErHYECKOTo aHaIn3a, pa3paboTKu
1. IToctpoenue matpuisl BKI: CUTYaIlUOHHBIX 3aza4 U OCYILECTBIICHUS CTPAaTerUu OPraHU3alMY, HAIIPABICHHOU Ha
- PazpaboTka CHIBHBIX 1 clIa0bIX CTOPOH OpraHu3alyy. 3a1a4 obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.
- Onpeznenenue BO3MOKHOCTEH U YIpO3 BHEITHEH Cpeibl. B.2 - crmocoGHOCTHIO aHATM3UPOBATH B3AUMOCBSI3H MEXKIY
(YHKIIMOHAJIBHBIMH CTPATErUsIMH KOMIIAHUH C 1IEJIBI0 TIOATOTOBKU
cOaaHCHPOBAHHBIX YIIPABICHUYECKUX PEIICHUH.
Cemunap Ne 19. 0,5
Pewienune cuTyallmoHHBIX 3a7a4: Pemenune Kommnexr | B.1 - mpremMamu 1 MeTo1aM¥ CTPaTErMIECKOTO aHAIH3a, Pa3pabOTKH
1. Hoctpoenue matpuusl BKI': CUTYaLlHOHHBIX 3a1a4y U OCYIIECTBJIEHUS CTpATEruu OpraHu3aliy, HalpaBJIeHHOW Ha
- [Toctpoenune marpursl BKTT 3a1a4y oOecriedyeHre KOHKYPEHTOCIIOCOOHOCTH.
- Haxoxxaenue crpaternueckux uaeu B.2 - crtocOOHOCTEIO aHATM3UPOBATH B3aHMOCBSI3H MEXKIY
- ®opMyIHMpOBaHUE CTPATETUN OPTraHU3ALNH. (YHKIMOHAJIBHBIMH CTPATErUsMH KOMIIAHUH C 1IEJIBIO TIOATOTOBKU
cOaaHCHPOBAHHBIX YIPABICHUECKUX PEIICHUI.
Cemunap Ne 20. 0,5
Pemenne cuTyallMOHHBIX 3a/1a4: Pemmenue Kommnext | B.1 - mpuemMamu 1 MeToiaMH CTPaTErHYECKOTO aHAIH3a, Pa3paboTKH
1. IToctpoenne matpuiisl JkeHepas DNeKTPHK: CUTYaIlMOHHBIX 3a1a4 1 OCYIIECTBJICHUS CTPATEry OpTaHU3aINY, HalIPaBJICHHOH Ha
- Pa3paborka moOKa3arenedd KOHKYPEHTHOW  IMO3UIHHA U 3a1a4y oOecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.
MPUBJIEKATEILHOCTH. B.2 - crocOOHOCTEI0 aHATM3UPOBATH B3aHMOCBSI3H MEXKITY
- Paszpabotka TmoOKazaTened  KOHKYpEHTHOH  IO3MIMH U (YHKIIMOHAIBHBIMH CTPATEr MU KOMITAHUH C IIEJIBI0 TIOATOTOBKU
MPUBIEKATEIBHOCTH OTPACIH. cOanaHCHPOBAHHBIX YIPABICHUYECKUX PELICHHUH.
Cemunap Ne 21. 0,5
Pewenne cuTyalmoHHBIX 3a7a4: Pewenue Kommnext | B.1 - mpuemamu 1 MeTo1aM#l CTPaTErHIECKOTO aHAIN3a, Pa3paboTKH
1. IToctpoenne matpuisl JKeHepas DNEeKTPHK: CUTYaIlMOHHBIX 3a1a4 1 OCYIIECTBICHUS CTPATErHH OPTaHU3aINY, HAIIPAaBJICHHOH Ha
- [loctpoenne matpurs! xenepan DIeKTPUK. 3a1a4 obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.

- Haxoxxnenue crpaternueckux uaeu.
- ®opMmynupoBaHUe CTPATETMU OPraHU3alLUU.

B.2 - ctocoOHOCTBIO aHATTM3UPOBATH B3aNMOCBSI3H MEXKITY
(byHKHI/IOHaHBHBIMI/I CTpaTcrusiMunu KOMIIAHHUH C TCJIBKO ITOATOTOBKH
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cOaaHCHPOBAHHBIX YIIPABICHUECKUX PEIICHUH.

Cemunap Ne 22, 0,5
Temsl TOKJIaOB AT KPYTIJIOTO CTOoJIA: Kpyrunelit cton Joxkman V.2 - aHanmM3MpoBaTh B3aUMOCBSI3H MEX 1y (DYHKIIHOHATbHBIMU
1. Pa3HoOoOpa3ue NpUHIMITHATIBHBIX TO3HIHH. CTpaTerusiMi KOMIaHU# ¢ LEeNbI0 TIOATOTOBKHU COAJTaHCUPOBAHHBIX
2. I[loHATHE U TUIIBI CTPATETUYECKUX aTbTEPHATUB. yIpaBJIEHUYECKUX PELICHUH.
3. TIlpomecc pa3pabOTKM CTpaTerMYECKUX albTEPHATHB H
CTpaTern4eckoro BeIOOpa.
4. ®@akrTopsl (HOPMHUPOBAHMS BapHAaHTOB MOPTQeENe cTpareruii u
UX TIPOTHO3UPOBAHUS.
5 Porns 1 3HaUeHNE OCHUMApPKHHTA.
Cemunap Ne 23. 0,5
TeMbI ZOKJIAIOB IJIS1 KPYTJIOTO CTOJA: Kpyrisiii cron Hoxman V.2 - aHanmM3MpOBaTh B3aUMOCBS3H MEX Iy (DYHKIIHOHATbHBIMHU
1. OpraHu3anuMoHHBIE  acCHeKTHl  Ipolecca  pa3paboTKH CTpaTerusiMi KOMIaHUH € LIEJbI0 TIOATOTOBKY COAJTaHCUPOBAHHBIX
CTpaTeTHUECKUX AIbTCPHATHB. YIpaBIEHYECKUX PEIICHUH.
2. Iloxxombl K JOPMUPOBAHHIO CTPATEINUECKUX aJIbTEPHATHUB
PyGexHb1ii KOHTpOIIb 110 TeMaMm 4-5. 1 TectupoBanmne | Komriexr 3.2 - B3aUMOCBS3b MEXY (YHKINOHAIBHBIMU CTPATETHSIMU

TECTOBBIX KOMITaHHH ISl TIOATOTOBKH COAJTaHCHPOBAHHBIX YIPaBICHYECKUX

3aJaHuN pelIeHuH.
Tema 6. CtpaTerndeckoe U OU3HEC-TNIAHUPOBAHUE 6
Cemunap Ne 24. 1
TeMbI ZOKJIAIOB 111 KPYTJIOTO CTOJA: Kpyrisiii cron Hoxman V.2 - aHanmM3UpOBaTh B3aUMOCBS3H MEX Iy (DYHKIIHOHATbHBIMHU
1. CymHOCTb CTPaTern4ecKoro MIaHUPOBAHUSL. CTpaTerusiMi KOMIAaHUH ¢ IENbI0 TIOATOTOBKH COATaHCUPOBAHHBIX
2. Tunosorus CTpaTerniecKoro MIaHMPOBAHMS. YIPaBICHYECKUX PEIICHHUH.
3. OcoOeHHOCTH CTPAaTErMYecKOro IUIAHUPOBAaHMS U €ro
OTIIMYUTEIIbHBIE YePTHI.
4. IIporecc cTpaTernuecKoro IIaHMPOBAHUS U €T0 3T
5. CtpaTernueckuii iaaH U €ro CTPyKTypa.
Cemunap Ne 25. 1
Perenne cuTyallMOHHBIX 33/1a4: Pemmenne Kommekr | B.1 - mpuemaMu 1 MeTOaMH CTPAaTErHYECKOTO aHAIN3a, pa3paboTKu
1. Ctparernueckoe miaHNpOBaHHME. CHUTYaI[HOHHBIX 3a1aq W OCYIECTBIICHHS CTPATETny OpraHU3aINH, HAIIPaBJICHHON Ha

1 3a1a4 obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
B.2 - criocoOHOCTHIO aHATU3UPOBAThH B3aUMOCBSI3U MEXIY
(YHKIIMOHAJIBHBIMU CTPATEr UMK KOMITAaHUH C IIEIIbI0 OATOTOBKU
cOanaHCHPOBAHHBIX YIPABICHUYECKUX PELICHHUH.
Cemunap Ne 26. 1
Pemenue cutyalluoHHBIX 3a7a4: Pewenue Kommnext | B.1 - mpuemamu 1 MeToiaMHl CTPaTErHIECKOTO aHAIN3a, Pa3paboTKH
1. Crparerndeckoe mIaHUPOBAHHE. CUTYaIlMOHHBIX 3a1a4 1 OCYIIECTBICHUS CTPATErHH OPTaHU3aINY, HAlIPAaBJICHHOHN Ha
3amadq obecrieyeHne KOHKYPEHTOCIIOCOOHOCTH.

Cemunap Ne 27.

B.2 - cmocOOHOCTBIO aHATTM3UPOBATH B3AUMOCBSI3H MEXKTY
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Tembl JOKIIAIOB VIS KPYIJIOTO CTOJA!

1. OcHOBBI OU3HEC - TUIAHUPOBAHMS Ha TIPEIIPHUSITHH.

2. Ctpykrypa 6uszHec-tutanHa. CopepkaHue OM3HEC-TUIaHa.
3. CBs3b CTpATErMYeCKOro M OM3HEC-TUIAHUPOBAHMSI.

(byHKI_lI/IOHaHBHBIMI/I CTpaTcrusiMu KOMITaHHUH C IIEITBIO ITOATOTOBKH
C6aﬂaHCI/Ip0BaHHI)IX YIIpaBJICHYCCKUX pemeHI/Iﬁ.

Cemunap Ne 28

Pemenne cuTyalluoHHBIX 3aa4: Pemenue Kommekr | B.1 - mpuemaMu 1 MeTOJaMu CTPpaTErHYECKOTO aHaIN3a, pa3paboTKu

1. CocraBnenue OnzHec-TIaHa! CUTYallMOHHBIX 3aj1a4 U OCYHIECTBJICHHUS CTPATErMH OPraHU3alMY, HaIIPAaBICHHON Ha

- O3HaKOMJICHHE C TIpeIaracMbIMHA OU3HEC-UICSIMU. 3a7aq obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.

- Bri6op unen. B.2 - crmocoOHOCTHIO aHATM3UPOBATH B3AUMOCBSI3H MEKIY

- CocraBieHHe  OCHOBHBIX  pPa3[enoB  OW3HEc-IuIaHA  C (YHKIIMOHATBHBIMH CTPATETUAMH KOMITAHUH C IIEJTBI0 TIOATOTOBKU

OTIpEZIETICHHEM CPOKOB €r0 pEeaM3allly, IOTPEOHBIX CPEICTB, cOanaHCHPOBAHHBIX YIPABICHUYECKUX PELICHHUH.

JIOCTHXKEHUS 0€3yOBITOUHOCTH U T.1I.

Cemunap Ne 29.

®OpoHTaNbHBIN OMpoc 1Mo TeMam 4-6. OponTanbHelil | [IpumepHsblil 3.2 - B3aUMOCBS3b MEXY (YHKINOHAIBHBIMU CTPATETHUSIMU

1. CyItHOCTh CTPaTErNn4ecKOro MIaHUPOBAHUS. orpoc nepeveHb KOMITaHHH JUIsl TIOATOTOBKH COAJIaHCHPOBAHHBIX YIPABICHYECKUX

2. Tunonorust cTpaTerndeckoro MIaHUPOBAHUS. BOIIPOCOB PpeIIeHHH.

3. OcoOeHHOCTH CTPaTErMYECKOro IUIAHWPOBAaHUS M €ro

OTIMYUTEIIbHBIE YEPTHI.

4. IIponecc cTpaTernuecKoro IIaHMPOBAHUS U €r0 JTallbl.

5. CtpaTerudeckuil mjaaH 1 ero CTpykTypa.

6. OcHOBBI OM3HEC - TUIAHUPOBAHMS HA TIPEIPHUSITHH.

7. Ctpykrypa 6m3Hec-tutaHa. CozmepikaHue OM3HeC-TIaHa.

I'moccapHblii TPEHUHT. I'nmoccapuelii | I'moccapuit 3.2 - B3aMMOCBS3b MEXY (YHKINOHAIBHBIMU CTPATETHUSIMU

TPEHUHT KOMIIaHUH JUIS MOJITOTOBKU COATaHCHPOBAHHBIX YIIPABICHUECKUX
pelLIeHUH.

Tema 7. Peanuzanus cTpateruu U KOHTPOJIb

Cemunap Ne 30.

Tembl TOKJIa0B 7SI KPYTJIOTO CTOJIA: Kpyrunsiit cTon Hoxkman V.2 - aHanu3MpoBaTh B3aUMOCBSI3H MKy (DYHKIIHOHAIbHBIMU

1. IIponecc peanu3anuy CTPaTETUu. CTpaTerusiMi KOMIAaHUH ¢ LENbI0 TIOATOTOBKH COAJTaHCUPOBAHHBIX

2. Crparern4yeckue U3MEHEHUS B OpraHU3aluu. YIpaBIEHYECKUX PELICHHUM.

3. BroimosHeHWe OCHOBHBIX (YHKLUH YIpaBlICHHS peann3anueit

CTpaTeruu

Cemunap Ne 31.

Pemenue cutyalluoHHBIX 3a1a4: Pewenue Kommnext | B.1 - mpuemamu 1 MeTo1aMH CTPaTErHIECKOTO aHAIH3a, Pa3paboOTKH
CUTYaIlMOHHBIX 3a1a4 1 OCYIIECTBICHUS CTPATErHH OPTaHU3aINY, HAIIPAaBJICHHOH Ha

3amadq obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.

B.2 - ctocoOHOCTBIO aHATTM3UPOBATH B3aNMOCBSI3H MEXKITY
(byHKHI/IOHaHBHBIMI/I CTpaTcrusiMunu KOMIIAHHUH C TCJIBKO TOATOTOBKHU




16

cOanaHCHPOBAHHBIX YIPABICHUYECKUX PEIICHUM.
PyGesxHbII KOHTPOJIBb 110 TeMaM 6-7. TectupoBanue | Kommexr 3.2 - B3aUMOCBS3b MEXIY (pYHKINOHAIBHBIMU CTPATETHSIMU
TECOBBIX KOMITaHHH IS TIOATOTOBKH COATaHCHUPOBAHHBIX yIPaBICHYECKUX
3aJaHui PELICHUN.
Bcero 30
4.3.3. CamocrosiTesibHasi padoTa
Tabmuma 8 — 3agaHus JUIsi CaMOCTOSTEHLHOTO U3YYCHUS
Ne Kon-Bo | Ouenounoe N
Tema dopmupyemsblii pesynpraT**
/1 4acoB cpeacTBo*
1 Tema 1. KoHllenTyaibHbIe OCHOBBI CTPATETMYECKOTO MEHEIKMEHTA 5
[ToaroroBka K KOHTPOJILHBIM BOIpOCaM 110 Teme 1 1 3HaeT NpUeMBbl U METOJIbI CTPATETHUECKOT0 aHAIN3a, Pa3paboTKH U
OCYIIECTBIICHHS] CTPATETHH OpPraHn3alliy, HalpaBIeHHOM Ha
IToaroroska k cemunapy Ne 1. 2 obecrieueHne KOHKYPEHTOCIIOCOOHOCTH.
TeMbI ZOKJIAIOB IJIS1 KPYTJIOTO CTOJA: Jokman YMeeT nCronb30BaTh MPUMBI B METOBI CTPATETMYECKOTO aHAIN3a
1. Opranuzamus — OTKpbITasi CHCTEMA. CTPaTETNUECKOT0 aHAN3a, PA3padOTKH U OCYIIECTBICHHS
2. Opranuzanys Kak OObEKT yIpaBICHUS. CTpaTeruyl OpraHu3alliy, HAIPaBJICHHON Ha o0ecrieueHne
3. Ctparerus u cTpaTernieckoe yrpaBiIeHHeE. KOHKYPEHTOCIOCOOHOCTH.
4. OcoOeHHOCTH CTPaTEern4ecKoro MEHEeDKMEHTA.
5. DTanbl CTpPaTern4ecKoro MeHeKMEeHTa.
ITonrotoBka k cemuHapy Ne 2. 2
TeMbl 1OKJIQIOB 1JIs1 KPYTJIOrO CTOJIA: Joxnan YMeeT UCIoiIb30BaTh MPUMBI U METO/IbI CTPATErHYECKOr0 aHaIn3a
1. Buzsl cTpaTeruyeckoro yrpaBieHHs. CTPaTEernuecKoro aHai3a, pa3padoTKH U OCYIECTBICHHS
2. Crparerndeckue npoOIeMbl pa3BUTHS IPOU3BOICTBA. CTpaTeruy OpraHM3alliy, HATIpaBIEHHON Ha o0ecTieueHre
3. KoHnenmmu cTpaTernyeckoro MeHeIKMEHTA. KOHKYPEHTOCIOCOOHOCTH.
4. Drarsl pa3BUTHS KOPIIOPATUBHOTO YIIPABICHHS.
5. Mojenb cTpaTernyeckoro MeHeJDKMEHTa.
2 Tema 2. Muccus 1 cTpaTeruieckue Uesiu 9
[MoaroroBka K KOHTPOJIBEHBIM BOIIPOCAM 10 TEME 2 1 3HaeT NpHeMBl 1 METOJIbI CTPATETHUECKOT0 aHAJIN3a, Pa3paboTKH 1
OCYIIECTBIICHNS CTPATETHH OpraHn3alliy, HalpaBJIeHHOH Ha
obecrieueHrne KOHKYPEHTOCIIOCOOHOCTH.
IMoaroroeka k cemunapy Ne 3 2
PerieHne cuTyalMOHHBIX 33/14: Komruiekr Brnageer npueMaMu M METOJIaMHU CTPATErMYECKOTO aHaIN3a,
1. ITocTpoenune «aepeBay memnei. 3a7a4 pa3paboTKK M OCYLIECTBICHHUS CTPATErMU OPraHU3allny,
HampaBJIeHHOH Ha o0ecredeHne KOHKYPEHTOCIOCOOHOCTH.
[ToxroroBka kK cemuHapy Ne 4 2
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Pemmenne cutyallMOHHBIX 3a/1a4: Kommmexkr Brnageer mpuemMaMu 1 METOZAMU CTPATETHIECKOTO aHAIN3A,
1. M3yueHne KOHKPETHOH CUTyaIlH [0 OpraHu3aIiy (TIPEANPUATHIO). 3a1a4 pa3pabOTKU M OCYLIECTBICHUS CTPATETMU OpraHU3alny,
HarpaBJeHHOI Ha oOecredyeHre KOHKYPEHTOCIIOCOOHOCTH.

IToaroroBka k cemunapy Ne 5 4

Pemenne cuTyalluoHHBIX 3a/a4: Kommnekr Brnaneer npueMamMu ¥ METOAaMU CTPaTErMYECKOr0 aHaIH3a,

1. OnpeneneHne OCHOBHBIX Lieel OpraHu3aluu (peIIpUsTs). 3a1a4 pa3pabOTKU M OCYLIECTBICHUS CTPATETMU OpraHU3alny,

2. Onpezenenue nenei CTpyKTYPHBIX MOApa3AeICHUI. HarpaBJeHHOI Ha oOecredyeHre KOHKYPEHTOCIIOCOOHOCTH.

3. ®opMyIUpPOBanHOE MHUCCHH.

Tema 3. CtpaTernvecknii aHaJ U3 BHEITHEH 1 BHYTPEHHEH Cpeabl 21

IToaroToBka K KOHTPOJIBHEIM BOIIPOCAM II0 TeMe 3 2 3HaeT NPHEeMbl X METOJBI CTPATETHIECKOTO aHAIN3a, Pa3paboTKu U
OCYIIECTBIICHNS CTPATETHH OpPTaHN3alliH, HalIPaBICHHOH Ha

IToaroroska k cemunapy Ne 6. 2 obecrieueHne KOHKYPEHTOCIIOCOOHOCTH.

TeMbI ZOKJIAIOB IJIS1 KPYTJIOTO CTOJIA: Jokman YMeeT ncronb30BaTh MPUMBI B METOBI CTPATETMYECKOTO aHAIN3a

1. Anamu3 cpeapl (uUPMBI  Kak BaXKHEHIIMH 3Tam  CTPAaTErHYeCKOro CTPaTernuecKoro aHaim3a, pa3padoTKH U OCYILECTBICHHS

MEHEKMEHTA. CTpaTeruy OpraHM3alliy, HalpaBIeHHON Ha o0ecreueHre

2. AHanu3 BHEUIHEH Cpebl PUPMBL. KOHKYPEHTOCTIOCOOHOCTH.

3. AHaiu3 BHYTpEeHHEW cpelbl (PUPMBI.

4. KoMmieKkcHBIN aHaIu3 BHEIIHEH U BHYTpeHHel cpenbl. SWOT -aHanus.

5. Crpareruyeckuii  ympaBlIeHUECKHA aHamu3 Ul  HEKOMMEPUYECKUX

opraHu3anuil.

IToaroroBka k cemunapy Ne 7. 4

Perenne cuTyallnOHHBIX 33/1a4: Komrurexr Brnaneer nmpuemMaMu ¥ METOZaMH CTPATETHYECKOTO aHAIN3A,

1. CocraBnenne watpunsl SWOT-ananm3a Ha mnpuMepe NPeIIPHATHS 3a7a4 pa3pabOTKN M OCYIIECTBICHUS CTPATETMN OpraHU3alnH,

aBTOCEpBHCA: HarpaBJIeHHOI Ha oOecreyeHre KOHKYPEHTOCIIOCOOHOCTH.

W3ydyenue cuTyanuu BO BHEUIHEM M BHYTPEHHEH Cpene OpraHu3aluu

(mpeanpusTus).

- Sanonuenue matpuiibl SWOT-ananusa

[ToaroroBka k cemunapy p Ne 8. 2

Perenne cuTyallnOHHBIX 33/1a4: Komrmrexr Brnaneer mpuemMaMu ¥ METOJJaMHU CTPATETHYECKOTO aHAIN3A,

1. CocraBnenne watpunsl SWOT-anamn3a Ha mnpuMepe NPEeIIPHATHS 3a7a4 pa3paboOTKN M OCYIIECTBICHUS CTPATETMH OpraHU3alnH,

aBTOCEpPBHUCA: HarpaBJIeHHOI Ha oOecreyeHre KOHKYPEHTOCIIOCOOHOCTH.

- Conocrasnenue noneit SO, ST, WO u WT.

- [ouck cTpaTerndyeckux uaew.

- CocTaBneHME  OCHOBHBIX  HANpaBICHUH  pa3BUTUS  OpraHu3aluu

(mpenmpusTus).

ToaroTroeka k cemunapy Ne 9. 2

Pemenne cuTyallMOHHBIX 3a/1a4: Kommekr BrnageeT mpuemMamu 1 METOIaMH CTPATETHYECKOTO aHAJIH3A,

1. CocraBnenue Matpuubl SWOT-ananu3a Ha npuMepe npenpHHUMAaTEIs: 3a/1a4y pa3pabOoTKU M OCYIIECTBICHUS CTPATETUN OpPraHU3ally,
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M3ydenne cutyannu BO BHEIIHEW ¥ BHYTPEHHEH cpefie MPeAnpUHUMATENS.
- 3anonaenue marpuisl SWOT -ananuza

IToarotoBka k cemunapy Ne 10.

PemieHre cUTyallMOHHBIX 3a/1a4:

1. Cocrarnenue matpuiiel SWOT-ananu3a Ha npuMepe IpeANpPUHAMATEIIS
- Conocrasnenue moxneit SO, ST, WO u WT.

- [louck cTparernueckux Uaeu.

- CocraBlieHHE OCHOBHBIX HAMPaBICHUI Pa3BUTHS MPEIIPUHUMATEIS.

IToaroroBka k cemunapy Ne 11
®OpoHTANBHBIN OIIPOC 10 TeMaMm 1-3.
1. CymHOCTP CTpPaTErH4ecKoro
CTpaTeTHUeCKUM MAPKETHHIOM.

. OCOOEHHOCTH CTPATErHYeCKOro MEHEHKMEHTA.
. OTanbl CTpaTernyeckoro MeHePKMEHTa.

. 3HaYeHHUe 1IeJIeBOr0 HayaJla B YIPaBICHUU.

. ®opMUpOBaHHE BUICHUS U MUCCHU (PUPMBIL.

. CTparernueckue meim.

. Onpenenenue crparerum.
Crparerndeckue IpoOIeMbl
MPOMBIIIIICHHOCTH

9. Axamu3 cpenbl
MEHEKMEHTA.

10. Ananu3 BHeuHe# cpezpl GUupMBL.

11. Ananu3 BHyTpeHHEH cpe/bl GUPMBI.

12. KommuiekcHBIH aHanu3 BHEIIHEH U BHyTpeHHel cpeapl. SWOT -ananus.

13. CrpaTternueckuii ympaBleHYECKMH aHAIW3 JJS  HEKOMMEPUYECKUX
OopraHuzanui.

14. Bunsl cTpaTeTHUECKOTO yIPaBICHHUS.

PyOexHbIi KOHTPOIH 10 TeMaMm 1-3.

MCHCIP)KMCHTA, €ro B3auMOCBA3b CO

© N WL AW

pasBUTHSL TIPOM3BOACTBA U  CTPYKTypa

¢upMBI KaKk BaKHEHIIMI 3Tam  CTPATErHMYEecKOTro

Kommnexr
3a1a4

IIpumepHsIit
HepevYeHb
BOIIPOCOB

Kommnekr
TECTOBBIX
3aTaHuH

HamnpaBJICHHOW Ha oOecrieueHrne KOHKYPEHTOCTIOCOOHOCTH.

Brnaneer npueMamMu ¥ METOAaMU CTPaTErMYECKOr0 aHaIH3a,
pa3pabOTKU M OCYLIECTBICHUS CTPATETMU OpraHU3alny,
HarpaBJeHHOI Ha oOecredyeHre KOHKYPEHTOCIIOCOOHOCTH.

3HaeT MPHUEeMBbl U METOJIbI CTPATETUUECKOT0 aHAN3a, Pa3padOTKH U
OCYIIECTBIICHUS CTPATETMH OPTraHN3alliy, HAPaBJIEHHON Ha
obecreueHrne KOHKYPEHTOCTIOCOOHOCTH.

3HaeT MPHEeMBbl U METOJIbI CTPATETUUECKOTO aHAN3a, Pa3pabOTKH U
OCYIIECTBIICHUS] CTPATETHH OPTraHU3alliH, HAPABICHHOHN Ha
obecneueHne KOHKYPEHTOCIIOCOOHOCTH.

Tema 4. Ctparerun pUpM, UX CYITHOCTb M KJIACCU(HUKALHS
[ToaroroBka Kk KOHTPOJIBHBIM BOIIPOCaM IO TeMe 4.

IToxroroBka k cemuHapy Ne 12.

Templ TOKJIaI0B ISl KPYTJIOTO CTOJIA:

1. Bugs! cTpareruii mpeanpuaTuii.

2. Tumsl cTpareruii (KOpIopaTHBHasi, 1eJ0Bast, QyHKIIMOHATBHAS).
3. Crparernyeckasi efMHUIIA OM3HECA.

23

Jloxman

3HaeT B3aMMOCBS3b MEXy (QYHKIIMOHAIBHBIMHU CTPATETUAMH
KOMITaHHH JUTs TIOATOTOBKHM COaJIaHCUPOBAHHBIX YIIPABICHYECKUX
pelIeHui.
YMeeT aHaTU3UPOBATh B3aUMOCBS3H MEXTY (OyHKINOHAIHHBIMH
CTpaTEeTUSIMH KOMITaHUH C IeNIBI0 TIOATOTOBKU COAIaHCHPOBAHHBIX
YIPaBJIEHYECKUX PELLIECHUH.
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IToarotoBka k cemunapy Ne 13. 4

Tembl TOKJIa0OB 71 KPYTJIOTO CTOJIA: Joxnan YMeeT aHaIM3UPOBaTh B3aUMOCBS3U MEXKIY (QYHKIIMOHAIBLHBIMH

1. dakTopEl, BIUsIONIME Ha (JOPMUPOBAHNE CTPATETHH. CTpaTerusiMi KOMIIAHUH C LIENBIO MTOITOTOBKH COaTaHCHPOBaHHBIX

2. [TocnenoBaTenbHOCTh pa3pabOTKK CTPATETHA. YIPaBIEHYECKUX PEILICHUH.

3. IlpaBuna pa3paObOTKH YCHEUIHBIX JEJIOBBIX CTPAaTEruii.

IoxaroroBka k cemunaapy Ne 14. 4

TeMbI ZOKJIaIOB IJIs1 KPYTJIOTO CTOMA: Jokman YMeeT aHamM3upOBaTh B3aHMOCBA3H MEXIY (DYHKIIHOHATBHBIMH

1. ba3oBbIe cTpaTerun pocra. CTpaTeTHsIMM KOMIIAHUH C LIENBIO MTOATOTOBKH COATaHCHPOBaHHBIX

2. IloprdenbHbIe CTpPAaTETHH. YIIPaBICHYECKUX PEIICHUH.

3. Marpuna bocToHCKO# KOHCANTHHIOBO IMPYIIIIBL.

[MoaroroBka k cemunapy Ne 15. 3

Tembl TOKJIa0B s KPYTJIOTO CTOoJIA: Joxman YMeeT aHaIM3UpOBaTh B3aUMOCBS3U MEXKIY (QYHKIIMOHATEHBIMH

1. Pa3paboTka crpaTeruii OTaeIbHbIX OU3HECOB U UX CHCTEMBI. CTpaTerHsIMU KOMITaHUH € I[eJIBI0 TIOATOTOBKH COaIaHCUPOBAHHBIX

2. Pa3paboTka (yHKIIMOHATBHBIX CTPATEIHid. YIIPaBJICHYECKUX PEIICHUM.

3. Ctparerusi BHEITHEIKOHOMUYECKOH JIESITEbHOCTH TPEIIPUATHS.

IToaroroBka k cemunapy Ne 16. 3

@poHTANBHBIN ONPOC MO TeEME 4: IIpumepHsIit 3HaeT B3aMMOCBSI3b MEXKAY PYHKIIMOHAIEHBIMA CTPATETHAMHA

1. Kimaccndukanus crparerui. HepeyeHb KOMITaHHH JUTS TIOATOTOBKH COaIaHCHPOBAHHBIX YIPABICHYECKUX

2. bazoBsle cTpareruu. BOIIPOCOB peLeHui.

3. Crpareruu TOCTH)KEHUS! KOHKYPEHTHBIX IPEUMYIIIECTB.

4. Crpareruu oBeIcHUS B KOHKYPEHTHOI Ooproe.

5. OtpacneBble CTpaTeruu.

6. ITopTdenbHbIC CTpAaTETUH.

7. @yHKIIMOHAJIbHBIE CTPATErUH.

Pemenne cuTyallMOHHBIX 3a/1a4:

1. Crparerun GpupM, UX CyIIHOCTS: Komrmrexr Brnageer criocoOHOCTBIO aHATM3UPOBATH B3AUMOCBS3H MEXKTY
3a7a4 (YHKIMOHAIBEHBIMY CTPATETUSIMH KOMIIAHUH C LIENBI0 TIOATOTOBKH

cOaNaHCHPOBAHHBIX YIPABIECHUYECKUX PELICHUMH.

IMoaroroBka k cemunapy Ne 17. 3

Pemenne cuTyallnOHHBIX 3a/1a4: Kommnekr Brnaneer criocoOHOCTBIO aHATU3UPOBATH B3AUMOCBS3H MEXKTY

1. Ctpareruu pupm, UX CyIIHOCTD: 3a1a4 (YHKITMOHATLHBIMHU CTPATETHSIMH KOMITAHUH C IIEITBIO TTOITOTOBKH

cOaJTaHCHPOBAHHBIX YIIPABICHYECKUX PEIICHHUI.

Tema 5. Iloaxompl K (OPMHUPOBAHMIO CTPATETHYECKUX ANbTEPHATHB U 22

CTpaTETHYECKHUH BBIOOD

IToaroToBKa K KOHTPOJIBHBIM BOIIPOCAM II0 TeMe 5. 2 3HaeT B3aMMOCBS3b MEXAY (QYHKIIMOHANBHBIMU CTPATETHSIMU

KOMIIaHUH JJIA TIOATOTOBKH CGaJ'IaHCI/IpOBaHHI)IX YIIPaBJICHYCCKUX
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IToaroTtoBka k cemunapy Ne 18.

pelIeHu .

Pemtenne cuTyallnoHHBIX 3a/a4: Komrexr Brnaneer nmpueMaMu ¥ METOJIaMU CTPATErMYECKOTO aHAIN3a,

1. IToctpoenue matpuisl BKI™: 3a1a4 pa3pabOTKU M OCYLIECTBICHUS CTPATETMU OpraHU3alny,

- PazpaboTka CHIBHBIX 1 cl1a0BbIX CTOPOH OpraHU3alyy. HarpaBJIeHHOI Ha oOecreueHre KOHKYPEHTOCIIOCOOHOCTH.

- OnpeneneHre BO3MOXHOCTEH U yIpo3 BHEIIHEH Cpeibl. Brnaneer criocoOHOCTBIO aHATU3UPOBATH B3AUMOCBSI3H MEXKITY

(YHKIIMOHAIBEHBIMY CTPATETUsIMH KOMIIAHUH C LIENBIO TIOATOTOBKU

cOanaHCHPOBAHHBIX YIPABICHUYECKUX PEIICHHUMH.

IoxaroroBka k cemunaapy Ne 19.

Pemenne cuTyanioHHBIX 3a/1a4: Kommmexr Brnaneer mpuemaMu 1 METOZAMH CTPATETHIECKOTO aHAIN3a,

1. lloctpoenue matpuusl BKI': 3a1a4y pa3pabOoTKU M OCYIIECTBICHUS CTPATETUN OpraHU3aINH,

- IToctpoenune marpurpsl BKTT HampaBJIeHHON Ha oOecreueHne KOHKYPEHTOCIIOCOOHOCTH.

- Haxoxenue cTpaTernueckux uaei BnazmeeT criocoOHOCTBIO aHATH3UPOBATH B3AUMOCBSA3H MEXKIY

- ®opMyIMpOBaHUE CTPATETUH OpPraHU3aLUH. (YHKIIMOHANBEHBIME CTPATETUSIMH KOMIIAHUH C LIEJBIO TIOATOTOBKU
cOaJTaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUI.

[ToaroroBka k cemunapy Ne 20.

Pemienne cuTyallnoHHBIX 3a71ay: Kommnekr Brnaneer mpueMamMu ¥ METOIaMU CTPATErMYECKOr0 aHAJIM3a,

1. IToctpoenune matpuisl JkeHepasl DNeKTPHK: 3a1a4 pa3pabOTKU M OCYLIECTBICHHUS CTPATETMH OpPraHU3allly,

- PazpaboTka nokazareneit KOHKYpPEHTHOH MO3UIMN U IIPUBIICKATEILHOCTH. HarpaBJIeHHOI Ha oOecreueHre KOHKYPEHTOCIIOCOOHOCTH.

- Pa3paboTka mokaszareneil KOHKYPEHTHOH IO3MLIMHM U IPUBJIECKATEIbHOCTH Brnageer criocoOHOCTBIO aHATU3UPOBATH B3AUMOCBS3H MEXKTY

OTpacIIy. (YHKIIMOHAIBEHBIMY CTPATETUSAMH KOMIIAHUH C ENBI0 TIOATOTOBKH
cOanaHCUPOBAHHBIX YIPABICHUYECKUX PELICHHUMH.

IToaroroBka k cemunapy Ne 21.

Pemenne cuTyanioHHBIX 33/1a4: Komrrexr Brnaneer nmpuemMaMu 1 METOJJaMHU CTPATETHYECKOTO aHAIN3A,

1. IToctpoenne matpuisl JKeHepas DNeKTPHK: 3a1a4 pa3paboTKK M OCYLIECTBICHHUS CTPATErMU OpraHU3allny,

- [loctpoenue matpurs! Jxenepan DIeKTPUK. HarpaBJIeHHOI Ha oOecreueHe KOHKYPEHTOCIIOCOOHOCTH.

- Haxoxxenue cTpaTernueckux uae. BrnazmeeT criocoOHOCTBIO aHATH3UPOBATH B3AUMOCBA3H MEXKIY

- ®opMyIHMpOBaHUE CTPATETUN OPraHU3ALNH. (bYHKIIMOHAIBHBIME CTPATETUSIMH KOMIIAHUH C LIEJBIO TIOATOTOBKU
cOaJTaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUI.

IToxroroBka k cemuHapy Ne 22.

TeMbI TOKJIQIOB ISt KPYTJIOTO CTOJIA: Joxman YMeeT aHaIM3UpOBaTh B3aUMOCBSA3H MEXIY (YHKIIMOHATEHBIMH

1. Pa3HoOoOpa3ue NpUHIMITHAIBHBIX TTO3HIHH. CTpaTerusiMi KOMIIAHUH C LIEJIBIO TIOITOTOBKH COATaHCHUPOBAaHHBIX

2. IloHsATHE U TUIIBI CTPATEIrHYECKUX aJbTEPHATHUB. YIPaBIEHYECKUX PEIICHUH.

3. Ilpouecc pa3pabOTKM CTpPAaTETHUECKUX AIbTEPHATUB M CTPATErMYECKOTro

BBIOODA.

4. @aktopel (OPMHPOBAHUS BapHAaHTOB IOpTQenel cTpaTeTuii U UX

MIPOTHO3UPOBAHUS.

5 Poine 1 3HaUeHNE OEHUMApPKHHTA.

IToaroToBka k cemunapy Ne 23.

Tembl TOKJIQIOB JUIsL KPYTJIOTO CTOJIA: Jokman YMeeT aHaTU3UPOBATh B3aUMOCBSI3H MEXY (YHKIMOHAIHHBIMH
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1. OpraHm3andoHHBIE AaCIEKTHl TIpolecca pa3padOTKH CTPaTeTHIECKHX
aJbTEPHATHB.

2. Ilogxoas! k Q)OpMHpOBaHI/IIO CTPATCrM4€CKUX aJIbTCPHATUB

CTpaTerusIMM KOMIIAHUH C LIENBIO ITIOATOTOBKH COATaHCHPOBAaHHBIX
yIpaBIEHYECKUX PEIICHUH.

[oaroroBka K pyOexHOMY KOHTPOJIIO 110 TeMam 4-5. 2 Komrmekr 3HaeT B3aMMOCBS3b MKy (YHKIIMOHAIBHBIMH CTPATETUSAMH
TECTOBBIX KOMITaHHH JUTsl TOATOTOBKHU COaJTaHCUPOBAHHBIX YIIPABICHYECKUX
3alaHui pelieHuil.
Tema 6. Ctpaterudeckoe u Ou3HeC-MIaHUPOBAaHHUE 18
KonTponsHBIe BOnpock 1o Teme 6. 2 3HaeT B3aMMOCBSI3b MEXKAY QYHKIIMOHAIEHBIMA CTPATETHAMHA
KOMITaHHH JUTS TIOATOTOBKH COATAHCHPOBAHHBIX YIIPABICHIECKUX
pEeLIeHUH.
IToarotoBka k cemunapy Ne 24. 2
TeMbI ZOKJIAIOB IJIS1 KPYTJIOTO CTOJA: Jokman YMeeT aHaTM3UPOBaTh B3aUMOCBS3H MEXIY (DYHKIIHOHATEHBIMH
1. CyHIHOCTI) CTPAaTCru4€CKOro rmiaHupoOBaHuUs. CTpareruiMu KOMIaHUH ¢ LCJIBIO ITOATIOTOBKH CGaHaHCI/IpOBaHHLIX
2. Tunonorust cTpaTerndeckoro MIaHUPOBAHUS. YIPAaBJIECHYECKUX PELICHUN.
3. OcCOOEHHOCTH CTPaTETMYECKOTO IUIAHUPOBAHUS M €ro OTIHMYUTENbHbBIE
YEePTHIL.
4. Ipouecc cTpaTerunuecKoro MIaHUPOBAHKS U €r0 ITaIbI.
5. CtpaTeruveckuii miaH u ero CTPyKTypa.
IToarotoBka k cemunapy Ne 25. 3
Permenne cutyallmOHHBIX 33/1a4: Komrmekr Brnaneer mpueMaMu 1 METOZaMH CTPATETHIECKOTO aHAIN3A,
1. Ctparernueckoe miaHNpPOBaHHME. 3a7a4 pa3pabOTKN M OCYIIECTBICHUS CTPATETMN OpraHU3alnH,
HarpaBJeHHOI Ha oOecrieueHre KOHKYPEHTOCIIOCOOHOCTH.
Brnageer criocoOHOCTBIO aHATM3UPOBATH B3AUMOCBSI3H MEXKTY
q)yHKHI/IOHaJ'H)HI)IMI/I CTpaTerusiMmn KOMITaHHUH C LTEJIBIO ITOATIOTOBKU
cOaJTaHCUPOBAHHBIX YIIPABICHUYECKUX PEIICHUI.
[MoaroroBka k cemunapy Ne 26. 3
Pemenue CUTYallMOHHBIX 3a7a4: Komrmiekr Bna;:[eeT InpueMaMu U METOJJaMU CTPATETUICCKOTO aHaJIn3a,
1. Ctparernueckoe riaHHpOBaHHE. 3aa4 pa3paboTKu M OCYLIECTBIICHHUS CTPATErMU OpraHU3allny,
HarpaBJIeHHOI Ha oOecrieueHre KOHKYPEHTOCIIOCOOHOCTH.
Brnageer criocoOHOCTBIO aHATM3UPOBATH B3AUMOCBS3H MEXKTY
(YHKIIMOHAIBEHBIMY CTPATETUsIMH KOMIIAHUH C LIEJBIO TIOATOTOBKH
cOaNaHCHPOBAHHBIX YIPABIECHUYECKUX PELICHUMH.
IMoaroroBka k cemunapy Ne 27. 2
TeMBbI TOKJIAIOB IJIS1 KPYTJIOTO CTOJIA: Komrurekr Brnaneer npuemMaMu ¥ METOJaMH CTPATErHYECKOTO aHAIN3A,
1. OcHOBBI OHM3HEC - TUTAHUPOBAHMSA Ha MPEIIPHUATHH. 3a1a4y Pa3paboTKU M OCYIIECTBICHHUS CTPATETHH OpPraHU3aIlNY,
2. CtpykTypa OusHec-mana. Coaepxanne OU3Hec-TUIaHa. HamnpaBJICHHOW Ha oOecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
3. CBA3b CTPATETHIECKOTO U OM3HEC-TINIAHUPOBAHUS. BrazgeeT criocoOHOCTBIO aHATM3UPOBATH B3AUMOCBSAZH MEXKIY
q)yHKLH/IOHaJ'H)HBIMI/I CTpaTerusiMmn KOMITAaHUH C OEJIBIO ITIOATOTOBKU
IToaroToBka k cemuHapy Ne 28 2 cOATaHCUPOBAHHBIX YIIPABJICHYECKUX PEIICHU.
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PelieHne CUTYalMOHHBIX 3a1a4:

1. CocraBienue OU3HeC-IIIaHAa:

- O3HaKOMIIEHHE C TIpeIaracMbIMUA OU3HEC-HISSIMU.

- BeiGop nzen.

- CocraBiieHre OCHOBHBIX Pa3/Ie/iOB OU3HEC-TUIAHA C ONPEIEIEHHEM CPOKOB €r0
peanu3aiyu, moTpeOHbIX CPEACTB, JOCTUKEHHS 0€3yOBITOYHOCTH U T.JI.

IoxaroroBka k cemunaapy Ne 29.

Brnageer mpuemMaMu 1 METOZAMHU CTPATETHIECKOTO aHAIN3A,
pa3pabOTKU M OCYLIECTBICHUS CTPATETMU OpraHU3alny,
HarpaBJeHHOI Ha oOecredyeHre KOHKYPEHTOCIIOCOOHOCTH.
Brnaneer criocoOHOCTBIO aHATU3UPOBATH B3AUMOCBS3H MEXKITY
(YHKIIMOHAIBEHBIMY CTPATETUsIMH KOMIIAHUH C LIEJBIO TIOATOTOBKU
cOanaHCUPOBAHHBIX YIIPABIEHUYECKUX PELICHUH.

OpoHTANBHBIN OIIPOC 110 TeMaM 4-6. [Ipumepnsblii | 3HaeT MPHUEMbI H METOABI CTPATETHIECKOTO aHAIN3a, Pa3paboTKe U
1. CymHOCTb CTPaTern4ecKoro MIaHNPOBAHMS. HepeUCHb OCYIIECTBIICHHS CTPATETHH OpPTaHN3allii, HalIPaBICHHOH Ha
2. Tunonorust CTPaTern4ecKoro MIaHUPOBAHHS. BOIIPOCOB obecrieueHne KOHKYPEHTOCIIOCOOHOCTH.
3. OcoOeHHOCTH CTPaTETHYECKOTO IUIAHHUPOBAHHWSA W €T0 OTIMYHUTENIBHBIC 3HaeT B3aMMOCBA3b MEXNY (DYHKIIHOHATBHBIMH CTPATETUAMH
YepTHI. KOMITaHUH JUIS TIOJITOTOBKH COaTaHCUPOBAHHBIX YIPABICHYECKUX
4. IIporecc cTpaTernuecKoro INIaHUPOBAHUS U €T0 3Tallbl. perieHuil.
5. CtpaTernueckuil jaaH U €ro CTPyKTypa.
6. OcHOBBI OU3HEC - TUIAHUPOBAHMS Ha TIPEIPHUITHH.
7. Ctpyktypa 6u3Hec-iaHa. CoxepkaHue OM3HEC-TUIaHa.
I'moccapHblii TPEHUHT. I'moccapuit | 3HaeT mpueMBbl U METOJIbI CTPATETHUECKOT0 aHANIN3a, pa3padoTKU U
OCYIIECTBIICHNS CTPATETHH OpPTraHN3allii, HallpaBICHHOH Ha
obecrieueHne KOHKYPEHTOCIIOCOOHOCTH.
3HaeT B3aMMOCBA3b MEXNY (DYHKIIHOHATbHBIMH CTPATETUAMH
KOMITaHHH JUTS TIOATOTOBKHY COaTaHCHPOBAHHBIX YIIPABICHIECKUX
peLeHu.
Tema 7. Peanuzauus cTpateruu 1 KOHTPOJIb
KoHTposbHbIE BOIIPOCH 1O TeMe 7. ITepeuens 3HaeT B3aMMOCBS3b MEXy (YHKIIHOHATbHBIMH CTPATETUAMH
BOIIPOCOB KOMITaHUil /I OATOTOBKU COATaHCHPOBAHHBIX YIPABICHUECKHX
[MoaroroBka k cemunapy Ne 30. pelIeHu.
Tembl TOKJIa0B 7SI KPYTJIOTO CTOoJIA: Joxman YMeeT UCTI0NIb30BaTh MIPUMBI K METO/IBI CTPATETHUECKOTO aHATTN3a
1. Ilponecc peanu3aiiiy CTPAaTETHH. CTPATETHUECKOTO aHaIN3a, pa3pabOTKU M OCYIIECTBICHHS
2. Ctpaternyeckue U3MEHEHHS B OPTaHU3aINH. CTpaTeruy OpraHu3allii, HampaBIeHHON Ha oOecrieueHue
3. BeinmonHeHne OCHOBHBIX (DYHKIIMH yIIpaBJIeHHs pealn3alneil cTpaTernu KOHKYPEHTOCIOCOOHOCTH.
YMeeT aHaIM3UpOBaTh B3aUMOCBSA3H MEXIY (QYHKIIMOHATEHBIMH
CTpaTerusiMM KOMIIAHUH C LIEJIBIO TTOITOTOBKH COaTaHCHPOBaHHBIX
YIPaBIEHUYECKHUX PEILICHUH.
IMoaroroBka k cemunapy Ne 31.
Pemenne cutyalluoHHBIX 3a1a4: Kommnekr Brnaneer npuieMamMu ¥ METOIaMU CTPATErMYECKOrO aHAIM3a,
3a7a4 Pa3paboTKU M OCYIIECTBICHUS CTPATETUN OpraHU3aInHy,

HampaBJIeHHOH Ha o0ecriedeHne KOHKYPEHTOCIIOCOOHOCTH.
Biageer criocOOHOCTBIO aHATM3UPOBATH B3aUMOCBSI3U MEXK LY
q)yHKLH/IOHaJ'H)HBIMI/I CTpaTerusiMmn KOMIIaHHUH C LOCJIBIO MOATOTOBKH
cOaJTaHCHPOBAHHBIX YIIPABICHUYECKUX PEIICHHUI.
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IToaroToBka K pyOeKHOMY KOHTPOJIIO 110 TeMaMm 6-7.

Kowmmiekr
TECTOBBIX
3aJaHuN

3HaeT B3aMMOCBS3b MEXKAY QYHKIIMOHAIEHBIMU CTPATETHAMHA
KOMIIaHUH JIIsl TOITOTOBKK COATAHCUPOBAHHBIX YIPABICHUCCKUX
pelIeHHi.

BerinonHenne KypcoBoi paboTh

18

IIpumepHsIi
NepeueHb TeM
KypCcOBOI
paboThI

3HaeT MpUeMbl ¥ METObI CTPATErHUeCKOro aHalnu3a, pa3padoTKH
OCYILECTBJICHUsS] CTpaTerMd OpraHU3allu{, HaNpaBJIeHHON Ha
obecrieueHre KOHKYPEHTOCTIOCOOHOCTH.

YMeeT Ucnosb30BaTh NPUMBI U METOABI CTPATETHYECKOT0 aHAIH3a
CTPaTeruueckoro aHaimsa, pa3paboTKW W OCYLIECTBIICHHS
CTpaTeTHyl  OpraHW3alW{, HAlNpaBlIeHHONH Ha  obecreueHue
KOHKYPEHTOCTIOCOOHOCTH.

Brnageer mpuemMamMu M METOJAMHU CTPAaTErMYECKOTO aHalu3a,
pa3pabOTKH H  OCYIICCTBICHHWS  CTPATETMH  OpraHHU3alldHy,
HarpaBJIeHHON Ha oOecrieueHne KOHKYPEHTOCITOCOOHOCTH.

3HaeT B3aMMOCBS3b MEXIY (YHKIMOHAIBHBIMH CTPAaTETUsIMU
KOMITAaHHMH JUIS MOJATOTOBKHM COaaHCHPOBAHHBIX YIPaBICHYECKUX
peLIeHUH.

YMeeT aHalU3UpOBaTh B3aMMOCBSI3U MEXIy (YHKIHOHAIBHBIMU
CTpaTeruaMu KOMITAaHUH ¢ LSO MMOATIOTOBKU C6aHaHCI/IpOBaHHI>IX
YIPABJICHYECKUX PELICHU.

Bnameer cmocoOHOCTRIO aHANMM3UPOBATh B3aMMOCBSI3H  MEXKIY
(YHKINOHATPHBIMH CTPATETUSMH KOMITAHUH C TENBI0 MOATOTOBKH
cOaTaHCHPOBAHHBIX YIIPAaBICHUECKUX PEIICHUH.

9

HO,I[FOTOBKa K HpOMG)KyTO‘IHOﬁ aTTCCTAlu

12

DK3aMeH

OK3aMeH, KypcoBasi paboTa

Bcero

134

JK3aMeH, KypcoBasi padora
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5. [lepeyeHb 00pa3oBaTeIbLHBIX TEXHOJIOTHI, HCNOJIb3YyeMbIX MPH OCYIIECTBIECHUHU
00pa3oBaTe/ILHOIO MPoIecca MO IMCUUIIHHE, BKJIIOYasi NepevyeHb JHULIEH3MOHHOT 0
NMPOrpaMMHOI0 o0ecredeHusl, COBpeMeHHbIX MPodeccHOHAIbHbIX 023 JAHHBIX U
UHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Peanuzanus pa3nuuHbIX BHAOB Y4eOHOM pPabOThl IpU H3YYEHUH OO0ydYarolMMHCA
JUCLUIUIMHBI, TPEIyCMaTpUBAcT HCIHOJb30BaHWE B Y4eOHOM IIPOLECCE HHHOBAIL[MOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, AKTHUBHBIX U WHTEPAKTUBHBIX (OPM IPOBEICHUS 3aHATUH B
COUYETaHUM C BHEAYIUTOPHOI pabOTOM.

AxTuBHBIE (DOPMBI 3aHATUH MOOYXKAAOT 00y4aeMbIX K MBICIUTEIbHONH aKTHUBHOCTH, K
IPOSIBJIEHUIO TBOPYECKOT'0, MCCIEA0BATENBCKOr0 MOJAX0Ja M IOUCKY HOBBIX MJIEH s pelieHus
pasHOOOpa3HbIX 3ajJady [0 HANpaBJIEHUIO IOATOTOBKM U CIIOCOOCTBYIOT pPa3HOOOpa3HOMY
(MHIMBHyaIbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3y4YEHHIO (YCBOEHHUIO) Y4EOHBIX BOIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO 0OydaeMbIX M TperojaBareis, >XUBOMY OOMEHY
MHEHHUSIMU MEXJy HHMH, HALEJICHHOMY Ha BbIpaOOTKY MpPaBUIBHOTO IOHUMAaHHS COJCpPKAHUS
U3y4yaeMoOl TeMbl U CIOCOOOB €€ MPaKTHUYECKOro HCHOJIb30BaHUA. B COOTBETCTBUM C 3THM IpH
U3YYEHUU JUCUUIUIMHBI NPEJyCMaTpPUBACTCSl MCIOJIb30BAaHUE CIIEAYIOIIKUX 00pa30oBaTeIbHbIX
TEXHOJIOT U

1. BXo/1HO# KOHTPOJIb B BU/IE€ PEILIEHUS TECTOBBIX 3aJIaHUH.

2. TeopeTnueckue 3aHATUS - 3aHATUS JIGKLIMOHHOTO TUIIA B BUJE:

BCTYNUTEJbHAs JEKIM / JeKIMs HHPOpMalUs C 3JIeMEHTaMU BU3yallu3alui;

TeMaTu4ecKas JEeKIHs / JTeKIHU-BU3YyaTu3aIus;

UTOTOBas JIEKLUs / IEKIUA-BU3yaIU3allUs.

3. 3aHATHS CEMHHAPCKOTO THMA B BUJIE KPYIJIOTO CTOJAa C YCTHOW (HhOpMOW H3JIOKECHHUS
JIOKJIQJIOB ¥ OpraHu3aluell AUCKYCCHU MO TeME CEMUHApPCKOrO 3aHSATHUs, PEIICHUS CUTYallMOHHbBIX
3a/1a4 ¥ KeWC-CUTyaluH.

Jlns mpoBeeHUsl KOHTAKTHOM paboThl oOy4datonuxcs ¢ npenogasareseM AHOOBO «KY»
C TNPUMEHEHHEM DJJIEKTPOHHOIO OOY4YeHHMS W JAMCTAHIUMOHHBIX O0Opa30BaTEJIbHBIX TEXHOJOTHUI
ornpeneneH Ha0Op DJIEKTPOHHBIX PECYpCOB U TMPUIOKEHHUH, KOTOpbIE PEKOMEHIYIOTCS K
WCIIOJIb30BaHUIO B 00Opa3oBaTeabHOM mporecce. OOpa3oBaTeNbHBIA MPOILIECC OCYIIECTBISETCS B
COOTBETCTBUM C paclucaHUeM Y4YeOHBIX 3aHATHH, pa3MEIIeHHbIM Ha O(QUIUAIBHOM CalTe
UHCTHUTYTA.

Opranuzanus 00pa3oBaTeIbHOIO Mpolecca OCYIIECTBISIETCS Yepe3 JUYHBIM KaOWHEeT Ha
opuiarbHOM caiTte uHCTUTyTa. IlpemonaBaTenb AJii COOTBETCTBYIOLIEH Y4eOHOM TIpYMIIbI
yKa3plBaeT TeMmy 3aHATud. [lpukpemsiser ydeOHBIE MaTepuaibl, 3aJaHUsl WIM CCBUIKM Ha
AIIEKTPOHHBIE PECYPCHI, HEOOXOIUMBIE SISl OCBOCHMSI TEMBI, BHIIIOJHEHHS IOMAIIHUX 331aHUH.

5.2. JIuneH3M0OHHOE MPOrpaMMHoOe ofecrevyenne

B o0pazoBarenbHOM Ipoliecce NMpPH H3YYEHUHM AUCHUILUIMHBI HCHOJB3YETCS Cleayrolee
JMIIEH3MOHHOE MPOTPaMMHOE 00ecIIeueHue:

1. OC Microsoft Windows 7 (munien3un Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (muniensus 1C1C-200323-080435-420-499 no 04.04.2021).

4. CIIC Koncynwrant [Tmtoc (morosop NelI120-92 ot 01.03.2020).

5. Kontent-dunbtpanus (noroop ¢ OO0 «Ckait/THC» K0-04056 ot 14 suBaps 2020 roxa.

6. Cuctema TectupoBanus INDIGO (nmunensus Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHBIe MPO(ecCHOHATBHBIE 0a3bI JAHHBIX
B o0pazoBatenbHOM Tpollecce MPU U3YUYEHUH JAMCHUIIMHBI HUCHONB3YIOTCSA CIEIYIOIIHEe
COBpeMeHHBIE MPodecCHOHATbHBIE 0a3bl JaHHBIX
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DneKTpoHHO-OMOIMoTeuHass cucteMa «YHHBEpCHTEeTCKas bubmuorexka OwnaiiH» -
https://biblioclub.ru/.

Hayunas snekrponnast 6ubanoreka - Www.elibrary.ru.

PedepatuBHas um cmpaBouyHas 0asza JaHHBIX PEICH3UPYEMOW JIMTEpaTypel Scopus -
https://www.scopus.com.

[TonuremaTnueckas pedeparuBHO-OnbIMOTpaduIecKas U HayKOMETpHUECKast
(bubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuyHbix OKkypHamoB HII Hamumonanbneiii  OnextpoHHO-MHPOpMaMOHHBIH
Koncopruym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubnuoreka oTkpeiToro gocryna - https://cyberleninka.ru

baza nannbix ScienceDirect comepxut 6osee 1500 xxypHanoB uznarensctsa Elsevier, cpeau
HUX W3JIaHUs TI0 DPKOHOMHUKE U DKOHOMETPHKE, OM3Hecy W (MHAHCAM, COIMAIILHBIM HayKaM |
NICUXOJIOTHH, MaTeMaTuke u nHpopmatuke. Komrekiust sxypHaaoB Economics, Econometrics and
Finance -https://www.sciencedirect.com/#open-access.

baza CTaTUCTUYECKUX JTaHHBIX «Pernonsl Poccun» Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc_1138623506156.

ba3pl pgaHHBIX MuHHCTEpCTBA 3KOHOMHUYECKOTO pa3BuTUs H  ToproBian Poccum
Www.economy.gov.ru.

ba3za oTkpbIThIX nanHbIX Pochuamonuropunra - http://www.fedsfm.ru/opendata.

E,I[I/IHLII71 apxXuB 3KOHOMMWYECCKUX n COMUOJIOTUYECKUX JAaHHBIX
http://sophist.hse.ru/data_access.shtml.
baza JaHHBIX «bubmmnoreka YIIpaBJICHUS» - KOpHOpaTI/IBHLIﬁ MCHCIKMCHT -

https://www.cfin.ru/rubricator.shtml.

5.4. UudopMannoHHbIe CIPABOYHBIE CHCTEMBI

W3ydyeHne NUCHUIIIMHBI COMPOBOXKIAETCS MPUMEHEHHEM HH(OPMAIIMOHHBIX CIPAaBOYHBIX
CHCTEM:

1. CTIC Koncyaprant ITmtoc (morosop NeMI120-92 ot 01.03.2020).

6. OneHo4YHbIe CPeACTBa IS MPOBeIeHNs BXOAHOI0, TEKYIEro, py0e:KHOro KOHTPOJIA
U NPOMEKYTOYHOM aTTecTALMU 00y4aloUXCs M0 JMCHUIIIHHE M MeTOANYeCKHe MATepHaJlbl
110 €e¢ OCBOCHHIO

TunoBele 3amaHus, 0a3a TeCTOB M HHBIE MaTepualbl, HEOOXOAMMBIE Ul OLICHKH
pE3yabTaTOB OCBOCHUS TUCIHHIUIMHBI (B T.4. B MpPOIECCE €€ OCBOCHHS), a TAKKE METOIUYECKHE
MaTepHalbl, ONpeAeSIoNe IPOoLeaypbl 3TOW OLIEHKU NMPUBOIATCS B MPUIIOKEHUH | K paboueit
poTpaMMe JUCITUTUINHBL.

VHHUBepcallbHas CHUCT€Ma OLICHUBAaHUS  PE3YyJlbTaTOB OOYy4YeHMs  BBIOJHSETCS B
cooTBeTcTBUM ¢ [lomokeHWEeM O TPOBEACHUU TEKYIIETO KOHTPOJIS YCIEBAaeMOCTH U
IIPOMEXYTOUHOM aTTeCTaluy yCIIEBAEMOCTH, YTBEPKAEHHOE TpUKa3oM pekTopa oT 19.09.2019r. Ne
218 o/g 1 BKIFOYAET B c€0 CUCTEMBI OIIEHOK:

1) «OTIMYHOY, «XOPOILIOY», «YIOBIECTBOPUTEIBHOY, «HEYOBIECTBOPUTEILHOY;

2) «3a4TEHOY», «HE 3aYTCHO.

7. OCHOBHASI M JONOJTHUTEJbHASI Y4eOHOM JINTepaTypa v 3J1eKTPOHHbIE
o0pa3oBaTe/bHbIC PeCcypchbl, HeOOX0AUMBIE /151 OCBOCHHS THCHUIINHBI

7.1. OcHoBHas y4yeOHasl quTEpaTypa

1. ®omuuer, A.H. Ctparernueckuii MmeHeDKMEHT: yueOHUK / A.H. ®omuues. — 4-e¢ uza. —
Mocksa: [lamkos u K°, 2023. — 467 c.: un., tabiu., cxem. — Pexxum nocryna: mo moanucke. — URL:


http://sophist.hse.ru/data_access.shtml
file:///H:/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
file:///H:/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
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https://biblioclub.ru/index.php?page=book&id=710016 (mara oOpamenus: 15.05.2024). —
bubmuorp. B kH. — ISBN 978-5-394-05124-1. — TekcT: 31eKTPOHHBIN.

2. Crparernueckoe ynpannenue: yueoOnuk / UK. Jlapuonos, A.H. I'epacun, O.H. I'epacuna
[u ap.]; mox pen. N.K. Jlapuonosa. — 6-¢ u3a. — Mocksa: Jlamkos u K°, 2023. — 234 c.: wi., cxeMm. —
(YueOHble wW3maHWs 11 MarucrpoB). — Pexum goctyma: mno moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=710099 (mata oOpamenus: 15.05.2024). — ISBN
978-5-394-05325-2. — TekcT: 2IeKTPOHHBIH.

7.2. lonoJTHUTE/IbHAS ydeOHas1 JJuTepaTypa

1. Kucenes, A.A. OCHOBBI CTPAaTErHuYECKOr0 MEHEKMEHTa M CYLIHOCTh CTPATErHYECKOro
TUTAHUPOBAHMS B opraHu3anusx: ydeOnwk: [16+] / A.A. KuceneB. — MockBa; bepiun: [{upekt-
Memua, 2020. — 336 c.. wun, Tadbm. — Pexum pocryma: mo mnommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=599192 (mara oOpamenus: 15.05.2024). —
bubauorp.: c. 3312-316. — ISBN 978-5-4499-1339-5. — DOl 10.23681/599192. — Tekcr:
AIEKTPOHHBIN.

2. TomncoH, A.A. CTparernueckuii MEHEKMEHT: HCKYCCTBO Pa3pabOTKU U pealu3aluu
ctparerun / A.A. Tomncon, A.Jl. Crpuknenn; pen. M.M. Cokonosa, JL.I'. 3aiinieB. — Mocksa:
Onutu, 2015. - 577 c¢. - Pexum gocryma: mno  moamucke. —  URL:
http://biblioclub.ru/index.php?page=book&id=436856 (mata obpamienus: 15.05.2024). — ISBN 5-
85173-059-5. — TekcT: 2JIeKTPOHHBIH.

3. Honros, A.W. Crparerndeckuii MEHEKMEHT: ydueOHOoe mocobue / A.W. Jlonros, E.A.
ITpokonenko. — 5-e uz ., crep. — Mocksa: ®JIMHTA, 2021. — 278 ¢. — (OxOHOMHKA U yIIPaBJICHHUE).
— Pexum nmocryma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=83145
(mara obpamenust: 15.05.2024). — ISBN 978-5-9765-0146-1. — TeKcT: 2JIEKTPOHHBIH.

7.3. DaeKTpoHHBIE 00pa3oBaTeIbHbIE PeCypPChl

1. Komnekuuss @enepanbHOro IeHTpa HH(MOPMAMOHHO-00pa30BaTEIbHBIX PECYPCOB
OIHOP: http://fcior.edu.ru/

2. Enunas KOJUIEKIUS (G POBBIX o0pa3oBaTeNbHbIX pecypcoB:
http://schoolcollection.edu.ru.

3. denepanbHblii 00pazoBaTeNbHBI TOpTaN — DKOHOMHKA, Commonorus, MeHeKMEHT
http://ecsocman.hse.ru

4. EnuHoe OKHO J0cTymna K o0pa3oBarelibHbIM pecypcam: http://window.edu.ru/

8. I[OHOJ'IHI/ITCJIBHBIG P€CYPChI ]/IH(l)OpMaIII/IOHHO-TeJIeKOMMyHI/IKaHHOHHOﬁ CEeTH «I/IHTepHeT»,
H906XOIII/IMI>IX AJIdA 0CBOCHUA NUCHHUIIJIMHBI

1.  http://search.epnet.com - EBSCO (VHuBepcanbHas 0a3a  JaHHBIX  3apyOe)KHBIX
MOJIHOTEKCTOBBIX HAYYHBIX JKYPHAJIOB 110 BCEM 00JIaCTSIM 3HAHHIA).

2. www.emeraldinsight.com/ft - «Emerald Management Extra 111» (EMX111) - 6a3a naHHbIX 110
PKOHOMHYECKMM HaykKaM, BKtoudaeT 111 MONMHOTEKCTOBBIX KypHAJIOB W3nmatenbcTBa Emerald mo
MEHEPKMEHTY M CMEKHBIM JTUCIIUTUTMHAM.

3. http://progquest.umi.com/login - ProQuest: ABI /Inform Global - momHOoTekcTOBast 6a3a MaHHBIX
10 OM3HECY, MEHEDKMEHTY ¥ SKOHOMHKE.

4.  http://lwww.e-xecutive.ru/ - Uatepuer coo011ecTBO MPo(heCcCHOHATBHBIX MEHEIKEPOB.

5. http:/lwww.gks.ru/ - Odunmansuerii  HaTepHer-caiit ~ ®enepanbHol  CIy)KOBI
rOCYIapCTBEHHOW CTATUCTUKH.

6.  http://proquest.umi com/login - ProQuest: ABI /Inform Global - momHOTekcTOBas Ga3za
JIAHHBIX 110 OU3HECY, MEHEDKMEHTY U SKOHOMHKE.

7. http://lwww.consultant.ru — CnpaBouno-mpaBoBas cuctema «KOHCYIbTaHT-H.


http://search.epnet.com/
http://www.emeraldinsight.com/ft
http://proquest.umi.com/login
http://www.e-xecutive.ru/
http://www.gks.ru/
http://www./
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8.  http://www.garant.ru - HudopMarmoHHO-IPABOBON MOpTal — HEOOXOIMMBIH HCTOYHHMK
uH(popMaIu 00 U3MEHEHHSIX POCCHICKOTO XO035HCTBEHHOTO 3aKOHO/1aTEIIbCTRA.

9.  http://elibrary.ru - Hayunas snextpoHHast OubanoTeKa.

10. http://biblioclub.ru - bazosas komnekuus bC «YHuBepcuterckas oubnuoreka online». Jrta
OBC obecrieunBaeT YHUBEPCUTET OCHOBHOW Y4€OHOW M HayYHOM JIUTEPATypOd B COOTBETCTBUH C
tpeboBanusimu GI'OC BIIO. Bxmiowaer 6Gonee 105 000 57aeKTpOHHBIX HM3AaHMHA IO BCEM
HarnpaBJIeHUs y4eOHOTO mpoiiecca.

11. http://www.diet-net.nm.ru - /lueTsl, npaBUIbHOE MUTAHUE

12. http://www.krrb.ru - IIJIT «Cdepa» - TpeHHHTH, CEMHUHApbl, OH3HEC - TPEHHUHIH,
NpaKTHYECKasl ICUXOJIOTHsI, KOPIOPATUBHBIC TPCHUHTH, KOMaH1000pa30BaHHe.

13. http://www.onlife.ru - statistics and information. The perfect place to evaluate your site,
website analyze,

14. http://www.azps.ru - Tecrol omnmaiin. Tpenumnru. CroBaps TepMuHOB. CTaThbH.
Knaccupukanuu. Matepuansl 1mo  oOmed, COUManbHOW, OpraHU3allMOHHOW,  JIETCKOH,
MICUXOJIOTUH JIMYHOCTH, pekiamMbl. CBEICHUS O ICUXHYECKHUX MPOIECCaX, COCTOSHHSIX.

15.  www.busintsstest.ru - Kosiekiuss TeCTOB, IOMOTalOIIMX OLEHHWTH JEIOBBIE M JINYHEIE
Ka4ecTBa, ICUXO0JOIMYECKOE COCTOSIHUE, W M0 HUTOraM aHaliu3a CKOPPEKTHPOBATH MOBEJCHUE U
U3MCHUTH CUTYAIHIO.

16. http://www.uptp.ru — caiir MexayHapogHOro kypHaiaa «IIpoOaeMbl TEOPHH M MPAKTHKH
YIPABICHUS.

17. http://ecsocman.hse.ru/- ®enepanpHblii  00pa30BaTENbHBIA  HOpTAl — DKOHOMHMKA,
Couuonorusi, MeHeIPKMEHT.

18. http://www.aup.ru/ - AIMHHHCTPATHBHO-YIIPAaBICHUYECKUI TIOPTAJ.

19. http://lwww.mevriz.ru - XXypuan «MenemkmenT B Poccun u 3a pydexom».

20. http://hrm.ru — Beaymuii mopran 0 KaApoBOM MEHEIKMEHTE

21. http://lwww.cfin.ru — Mudopmanmonusiii cailT «KoprnopaTHBHBII MEHEHKMEHT.

22.  http://www.hr-journal.ru — Xypuan «Pabota ¢ mepcoHaiom».

23.  http://lwww.top-personal.ru — YKypuan «YnpasieHue nepcoHaIoM.

24.  http://www.mevriz.ru - XKypuan «MenemkMeHT B Poccun 1 3a pyOexxom».

25.  http://magazine.hrm.ru — Xypuan «HR-MeHeDKMEHTY.

26. http://lwww.spa.msu.ru/publ_(vestnik).html - Bectuuk MockoBckoro yauepcureta. Cepust
XXI. Yupanenue (rocy1apcTBo U 0011eCTBO)

27. http://www.managment.aaanet.ru — bubinoreka MeHeKMEHTa

28.  http://lwww.pragmatist.ru — DHIpKIONE M MEHEHKMEHTA

29. http://infomanagement.ru - Uudopmarmonnsiii caiit «Info Managementy.

30. http://marketingclub.ru — Poccuiickuii MapkeTHHr — KIyO: MapKeTHHT, MEHEDKMEHT,
pekiama

31. http://quality.eup.ru — MenemkmeHT kaduecTBa u3 nepsbix pyk — 1SO 9000, ISO — 9001

32.  http://www.dic.academic.ru - Akagemuk. CoBapy U SHIMKIONEINH.

33. http://biblioclub.ru - bazosas xomiekiust ObC «YHuBepcurerckas oubnmmoreka onliney.

34. http://biblioclub.ru/ - Dnexrponnas 6ubIHOTEYHAsE cUCTEMa «Y HUBEPCHTETCKasi OMOIMOTEKa
OHJIANHY.

35.  www.elibrary.ru - Hayunast anekrpoHHast OnbImoTexa.

36. https://www.gks.ru/ - denepanbHas ciyk06a TroCcymIapCcTBEHHOM CTaTUCTHKH PocCcHiiCKO
®Denepanuu.

37. https://kaliningrad.gks.ru/ - DnekTpoHHBIE BepcMH  ODUIMATBHBIX  CTATUCTHYSCKHX
nyOIUKaui.

38. http://www.duma.gov.ru — Odunmansuseiii caiit ['ocymapcrBentoit Iymer PO.

39. http://www.duma.ru — Jlocke 3aKOHOIIPOEKTOB.

40. http://www.government.gov.ru — Odwurmanbhsiii caiit [IpaButenscra POD.

41. http://www.kremlin.ru/events — Tlocnanusi Ilpesunenta Poccumiickoit  deneparuun
®denepanbHoMy Cobpanuto Poccutickoit denepanun.


http://www.garant.ru/
http://www.krrb.ru/
http://www.onlife.ru/
http://www.azps.ru/
http://www.busintsstest.ru/
http://biblioclub.ru/
http://www.elibrary.ru/
https://kaliningrad.gks.ru/
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42. http://www.kremlin.ru/sdocs/themes.shtml — Odunmansusiii caiit [Ipesuaenta Poccuiickoit
®Denepanun.
43. https://i-exam.ru/ - EquHbli mopTa HHTEPHET-TECTHPOBaHKS B chepe 00pa3oBaHHMSL.

9. TpeGoBaHHsI K MUHUMAJBLHOMY MATEPHAJIbHO-TEXHHYECKOMY O0ecreyeHuI0, He00X0TUMOro
AJIS1 OCYLeCTBJICHHSI 00Pa30BaTeJLHOI0 NpoLecca 10 ANCHHUILINHE

Jisi  wW3ydeHus JMCUMIUIMHBI HCIONB3YETCs JI00as MyJIbTUMEAUWHHAS — ayJUTOpUS.
MynbTuMenuiiHas ayauTOpHsl OCHAll€HA COBPEMEHHBIMM CpPEICTBAMHM BOCIPOM3BENCHUS H
BU3yaJIU3alluM JIFOOOW BHUIEO W ayauo HHGOpMAIMM, MOJYyYCHHS M Tepeladyd SJIEKTPOHHBIX
JIOKYMEHTOB.

TuroBas KOMIUIEKTALUS MYJIbTUMEIUIMHON ayIUTOPUH COCTOUT H3:

MYJIbTUMEAUIHOTO IPOEKTOPA,

IIPOEKLIUOHHOTO DKPaHa,

AKyCTUYECKON CUCTEMBI,

[IEPCOHAIIBHOI'O KOMITbIOTEPA (C TEXHUYECKMMH XapaKTEpUCTUKAMU HE HHUKE: IIPOLIECCOp HE
ke 1.6.GHz, oneparuBnas mamsates — 1 Gb, uarepdeiice moakmoucnus: USB, audio, VGA.

IIpenogaBarens UMEET BO3MOXKHOCTH JIETKO YIPABIATh BCEA CHCTEMOM, YTO IO3BOJSET
MPOBOAMTDH JIEKIUH, MPAKTUYECKHE 3aHSTHUS, MpPe3eHTaluu, BeOWHAphl, KOH(PEpeHIIMN U Apyrue
BUIBl AYAUTOPHOW HArpy3KH OOydJaroummxcsi B YIOOHOH M JOCTYMHOW s HuxX (opme c
MPUMEHEHUEM COBPEMEHHBIX MHTEPAKTHUBHBIX CPEICTB OOyUYEHUs, B TOM YHCIE C UCIOIb30BAHUEM
B IIpolecce OOydeHHUs BCEX KOPIOPATUBHBIX pecypcoB. MynpTUMenuiiHas ayIuTOpUs TaKKe
OCHAIIleHa IIUPOKOIOJIOCHBIM JIOCTYIIOM B ceThb «MHTepHET».

KommprorepHoe 000pynoBaHHEM HMEET COOTBETCTBYIOLIEE JHULEH3MOHHOE MPOrpaMMHOE
obecrnieueHue.

Jlyia mpoBeeHUS 3aHATHH JIEKIMOHHOIO THIA MPEAIaraloTcsi HaOophl JEMOHCTPALIMOHHOTO
000pyOBaHUS U y4eOHO-HAIIAIHBIX MOCOOMH, obecneunBaronie TeMaTHYecKhe HIUTIOCTpalty,
COOTBETCTBYIOIIHE paboueil yueOHOU porpaMMe JUCITUTIINH.

ITomemienuss A caMOCTOATENBHOW pabOThl OOYYAIOLIMXCS OCHAIEHBbl KOMIBbIOTEPHOMH
TEXHUKOW C BO3MOXKHOCTBIO MOJAKIIOUeHUs K ceTu «VHTepHeT» M obecrneuyeHbl JOCTYIOM B
AIIEKTPOHHYIO HH(POPMALIMOHHO-00pa3oBaTenbHyto cpeny MHcTuTyTa.

VY4eOHo-MeTOIMYECKAsT JIUTEpaTypa JUIsl JaHHOW JWUCHUUIUIMHBI HMEETCS B HaJMYUHU B
AIIEKTPOHHO-OMOIMOTEeUHOM cucteme «YHuBepcurerckas Oubnmoreka ONLINE», nmocrynm k
KOTOPOW TPEJOCTaBlIeH O0yJaronuMcs. DIEeKTPOHHO-OUOIMOTeUHass cucTeMa «YHUBEPCUTETCKAs
6ubmoreka ONLINE» peanusyer jeranbHOe XpaHEHHE, paclpOCTpaHEHHE U 3alIUTy HHU(POBOro
KOHTEHTa y4eOHO-METOANYECKON JINTEPATYPHI ISl BY30B C YCIOBHEM 00s3aTEILHOTO COOIIOICHUS
aBTOPCKMX W CMEXHBIX TpaB. OJIEKTPOHHO-OMOIMOTEUHas cucreMa «YHHBEpCUTETCKas
6ubmuoreka ONLINE)» obecrnieunBaeT IMIMPOKUII 3aKOHHBIM JOCTYH K HEOOXOIMMBIM IS
00pa30BaTeNLHOTO IMpollecca W3JaHUAM C HCIOJIb30BAaHUEM HMHHOBALMOHHBIX TEXHOJIOTHH U
cooTBeTcTBYeT BeceM Tpebosanusim ®I'OC BO.
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[Ipunoxenue 1
paboueil nmporpamme JUCLMITIIMHbI
«CTparernueckuii MEHEe>KMEHT»

OIEHOYHBLIE CPEJACTBA JJIA ITPOBEJAEHUA BXOJHOI'O,
TEKYIUIETO, PYBEXKHOI'O KOHTPOJISI U TIPOMEXXYTOUYHON
ATTECTAIIMN OBYYAIOIIUXCSA IO INCIUIIVIMHE U
METOANYECKHUE MATEPHUAJIBI 11O EE OCBOEHHIO

CTPATETMYECKUA MEHEJ[)KMEHT

(b1.B.0O/1.19)
[To HampaBJIeHUIO MOATOTOBKHU 38.03.02 MeHeq:KMeHT
HanpagiieHHOCTh NOATOTOBKHU MeHea)KMeHT OpraHu3aluu
KBanudukanus (cTeneHs) BbIMTYCKHUKA
(YpoBEeHb HaIpaBl€HUs MOATOTOBKH) O0akasnaBp
®opma 00yueHus 0YHO-3204HAas

Kanununrpan
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6.1. OueHoYHbIe CPEACTBA 0 UTOTAM OCBOECHUS TUCUMILIUHBI

6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ileqbl0  OLEHOYHBIX CPeACTB  SIBJIAETCS  YCTAHOBJIEHUE  COOTBETCTBUS  YpPOBHS
NOJATOTOBJICHHOCTH O0ydYarollerocs Ha JaHHOM OJTarne oOydeHHs TpeOoBaHUSAM paboueit
IPOrpaMMbl 110 JUCHUITIMHE «CTpaTeruuyecKuii MEHEIKMEHT.

OneHouyHble cpeacTBa INPEJHA3HAYEHbl JUISI KOHTPOJS U OLEHKH OOpa3oBaTENbHBIX
JOCTMDKEHUH 00ydJaroluXcsi, OCBOMBIIMX IporpaMMmy ydeOHOW aucuuiuinHbel «CTpaTerndeckui
MEHEUKMEHT». llepedeHp BHUIOB OICHOYHBIX CPEACTB COOTBETCTBYET pabouell mporpamme
JUCLUTUIMHBL

KommieKkT o1eHOYHBIX CPeACTB BKIIOYAET KOHTPOJIBHBIE MAaTEpUaIbl 1JIs IPOBEIECHUS BCEX
BUJIOB KOHTPOJIS B ()OpME TECTOBBIX 3aJaHH, YCTHOrO Onpoca, (GpOHTAIBHOIO ONpoca, JOKJIaja-
Mpe3eHTAIMH, KYPCOBOM pabOTHl U MPOMEKYTOUYHOH arTecTaruu B (hopMe BOMPOCOB U 3aJJaHUH K
9K3aMEHY.

CTpyKTypa U cojlep:KaHMe 3aJlaHMil — 3a7aHusl pa3paboTaHbl B COOTBETCTBUH C pabodei
IporpaMMoi JuCHUIUIMHBL «CTpaTernuecKuil MEHEPKMEHT.

[Ipu pa3paboTKe OLICHOYHBIX CPEACTB IIpernojaBaTesieM MCIOJIb3YIOTCS 0a3bl  JAaHHBIX
Nearorn4eckux  HM3MEpPUTENbHBIX ~ MaTepualioB,  mpegocraBieHHblx  OOO  «Hayuno-
UCCIIEI0BATEIbCKUI HHCTUTYT MOHUTOPHHIA KauecTBa 00pa30BaHUS».

6.1.2. O0beKTHI OLICHUBAHUS — PE3YyJIbTATHI OCBOCHUSN M CUMUILINHBI

O0BbeKTOM OLIEHMBAHUS SIBIISCTCS CIIOCOOHOCTH K CAMOOPTaHHU3AIUU H CaMOOOPa30BAHHMIO.
Pe3ysbTaTaMm 0CBOEHHSI JUCIUTUIAHBI SBIISIFOTCS:
3HaTh:
— 3.1 - IpUeMbI U METO/BI CTPATETUICCKOT0 aHAJIN3a, Pa3padOTKH W OCYIIECTBICHHUS CTPATETHH
OpraHH3aIy, HAIIPaBJICHHOH Ha oOecreyeHne KOHKYPEHTOCTIOCOOHOCTH.
— 3.2 - B3aUMOCBS3b MeXAy (PYHKIHMOHAJIBHBIMU CTPATETHsIMH KOMIIAHUW MJi1 TOJITOTOBKU
cOaTaHCUPOBAHHBIX YITPABICHYECKUX PEIICHUN.
YMeTh:
— V¥.1 - ucnonp3oBaTh MPUMBI U METOABl CTPATETUUYECKOIO aHANM3a CTPATETMYECKOTO aHaIN3a,
pa3pabOTKM W OCYIICCTBIICHUS CTPATeTHH OPTaHW3AIMH, HANpPABICHHOW HAa O00ECIeYCHHE
KOHKYPEHTOCTIOCOOHOCTH.
— V.2 - aHanu3upoBaTh B3aUMOCBS3H MEXKIY (QYHKIMOHAIBHBIMH CTPATETUSIMU KOMIIAHUH C LIETBI0
MOJATOTOBKU COATAHCUPOBAHHBIX YIPABICHUECKUX PEIICHHH.
Baanern:
— B.1 - nmpuemMamMm W MeTOJaMH CTPATETHMYECKOTO aHAIW3a, pPa3pabOTKH U OCYIIECTBICHUS
CTpaTernuy OpraHu3alliy, HapaBJIeHHON Ha oOecreuyeHne KOHKYPEHTOCIIOCOOHOCTH.
— B.2 - cmocoOHOCTBIO aHAIM3HPOBATh B3aUMOCBS3H MEXIY (DYHKIHOHAIBHBIMH CTpATeTHUSIMU
KOMIIaHUH € LebI0 MOJArOTOBKY COaTaHCUPOBAHHBIX YIPABIEHYECKUX PEIICHUH.
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Tabmuna 1 - IlepedyeHp KoMIIeTEeHINHI, POPMHUPYEMBIX B MPOIIECCE OCBOCHUS JUCIUIUIMHBI (MOAYJISI) C YKa3aHUEM 3TANoB UX (HOpMHUPOBAHHS

Wunukarop noctrkeHus odienpodeccnoHaIbHON KOMIIETSHINN [Inanupyemsie HauMeHoBaHME OLIEHOYHOTO CPEJICTBA
Paznen Tembl 3amsTHii CopepxaHue UHIUKATOpa pe3yabTaThl ) ) | npomescy-
JCLUIIIMHBI KOJl OCBOEGHHUS BXOJIHOM | TEeKyIIMH |pyOeiKHbIH TouHb
JUCIUIUTMHBI
Tema 1. OIIK-3.5 Cnoco0eH aHaIM3UpOBaTh B3aUMOCBSI3H MEXKTY 3.1,V¥.1 Tl KC K31 3CO
KonuenryanbHbie (hyHKIIMOHAJIBHBIMH CTPATErUsIMH KOMITAaHUH C 1IEJIBI0
OCHOBBI TIOJTOTOBKH COATAHCUPOBAHHBIX YIPABICHYECKNX PEIICHHUH.
CTPATErn4ecKoro
MCHEIKMEHTa
Tewma 2. OIIK-3.5 Crioco0OeH aHaIM3UPOBATh B3aUMOCBSI3U MEKIY 3.1,B.1 - KC K31 3CO
Muccust n (hyHKIIMOHATIBHBIMH CTPATErHAMH KOMITAaHHH C IIETBIO
CTpaTerndecKue TIOJITOTOBKH COAIAHCUPOBAHHBIX YIPABICHYECKNX PEIICHHUH.
eNu
Tema 3. OIIK-3.5 Crioco0OeH aHaIM3UPOBATH B3AUMOCBSI3U MEKIY 3.1, V.1,B.1 - KC K31 3CO
Crparernyeckuii (hyHKIIMOHAJIBHBIMU CTPATErUsMH KOMITAaHUH C 1IEJIBI0
aHaJIM3 BHEUIHEH U TIOJIrOTOBKY COAJIAHCUPOBAHHBIX YIPABICHYECKUX PEIICHHUH.
BHYTPEHHEH Ccpefibl
Tema 4. OIIK-3.5 Crioco0OeH aHaTH3UPOBATH B3aUMOCBS3U MEKIY 3.2,V.2,B2 - KC K32 3CO
Crpareruu ¢pupm, ux (hyHKIIMOHAJIBHBIMU CTPATErUsMH KOMITAaHUH C 1IEJIBI0
CYIIHOCTb U HOATOTOBKHM cOaaHCUPOBAHHBIX YIIPABJICHYECKUX PEILICHUH .
KJ1acCU(UKAIHS
Tema 5. OIIK-3.5 Crioco0eH aHaIM3UPOBATH B3AUMOCBSI3U MEKIY B.1, 3.2,V.2,B.2 - KC K32 3CO
[Moaxoxs! K (YHKIMOHAJIBHBIMU CTPATErUsIMH KOMIIAaHUH C 11EJIBI0
(hopMupoBaHHIO HOATOTOBKHM cOaJaHCUPOBAHHBIX YIIPABICHYECKUX PEILICHUH .
CTpaTeruyeckux
AJIbTEPHATUB U
CTpaTernyecKuit
BEIOOD
Tema 6. OIIK-3.5 Crioco0OeH aHATH3UPOBATh B3aUMOCBSI3U MEKIY B.1,3.2,V.2,B.2 - I K32 3CO
Crparernieckoe u (hyHKIIMOHAJIBHBIMH CTPATETHIMHU KOMIIAHHUH C IIEIIHIO
OuzHec- TIO/JITOTOBKY COAJIAHCUPOBAHHBIX YIPABICHYECKHUX PEIICHHUH.
TUIAaHUPOBAHHE
Tema 7. OIIK-3.5 CriocoOeH aHaTM3UPOBATh B3aUMOCBSI3U MEXKTY B.1, 3.2,V.2,B.2 - KC K32 3CO
Peanuzanus (YHKIIMOHAJIBHBIMU CTPATErUsMH KOMIIAaHUH C 1IEJIBI0

CTpaTeruu U
KOHTPOJIb

MTOJITOTOBKH COATAHCHPOBAHHBIX YIIPABICHUYECKUX PEIICHUI.




32

6.1.3. ®opMBbI KOHTPOJISI M OLIEHKHU Pe3yJbTATOB OCBOCHUS

KoHTpoisib 1 olleHKa pe3ylnbTaTOB OCBOCHHUS — 3TO BBISIBIICHUE, U3MEPEHUE U OLICHUBAHUE
3HAaHUW, YMEHHH W YpOBHS BiaJeHUN (DOPMHUPYIOMIUXCS KOMIETEHLUUH B paMKaX OCBOCHUS
JUCIUIUIMHBL. B cooTBeTcTBUM ¢ y4eOHBIM IUTAHOM M paboyeil mporpaMmoil JAUCIHUILTAHBI
«CTpaTernueckuii MEHEDKMEHT» IPEeIyCMaTpUBACTCA TEKYIIUH, pPYOCKHBIH M IPOMEKYTOUHBINA
KOHTPOJIb PE3YJIbTaTOB OCBOCHMUSI.

6.1.4 Cucrema ouneHHBAHHS KOMILIEKTa OIEHOYHBIX CPEJICTB TEKYHNIEro KOHTPOJS,
PYO€KHOr0 KOHTPOJISI M IPOMEKYTOYHOM aTTecTalun®

CucreMa OILIGHMBAaHUS KaXKIOro BHJa paboT ommcaHa B [lomokeHWH O TEKyIIeM KOHTPOJE
yCIIEBAEMOCTH U MIPOMEKYTOUHOM aTTecTalluy o0y4aroumxcs, yrBep:kaeHHbIM [Iprkazom pexropa
ot 19.09.2019 Ne 218 o/x.

6.2. [IpumepHble (THUNMOBBIE) OLIEHOYHbIE MJIM HHbIe MaTepHAJIbl, HEOOX0AMMBbIE [JIf
OLlCHKM 3HAHUH, YMeHMH, BJaJeHHil (WJIM) ONBITA JeSTeJIbHOCTH, B Ipouecce OCBOCHHS
AUCHHUIIMHBI (MOYJIsl, TPAKTUKH), XapPAKTEePU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUMH
B Npolecce 0CBOCHHUS THCIUILIAHBI

6.2.1 IlpuMmepHble (THIOBbIE) OLEHOYHbIE HMJIH HHbIe MaTepHAJbI /Jisl NPOBeAEHUs!
BXO/IHOT'0 KOHTPOJIA

BxogHoil KOHTpOJb B BHUAE TeCTa IMpeAHA3HAYEH JUIsl OLICHKU YPOBHS MOJITOTOBKH
oOyJaromerocss HEoOXOIUMOTO il W3YYCHUS TUCHUIUIMHBI «CTpaTerHYecKUil MEHEIKMEHT.
Bxo/1HO#1 KOHTPOJB OCyIIeCTBIsETCs 10 0TBeTaM Ha mnpeanaraembiii Tect 1 (T1).

Tecr 1 (T1)
Crparerndeckoe miaHupOBaHUE — ITO
KOMIIJIEKC MEPOMPUSITUI, HAIIPABJICHHBIX HA pPEIlICHUE NEPBOCTENECHHBIX LIeJieH U 3a7a4
bupMmbl
*mporecc pa3pabOTKu cTpateruu GUpPMBbl, TPU KOTOPOM TIJIaH Pa3BUTHS KOHKPETU3UPYETCS
Ha JJIUTEIbHBIA IepUOJ] ¢ TOJAPOOHBIM OTTUCAHUEM PEIICHUN U NeHCTBUN, HEOOXOIUMBIX JIsI
JIOCTHIKEHHS I1eJeH MaaHa
MPOIIECC CO3IaHus 3aJaHUM JJIs1 KaXJOTO YeHa TPYJOBOTO KOJJIEKTUBA GUPMBI

Buael kopnopaTuBHON cTpaTeruu nuBepcuukannu
*CBs3aHHAs M HECBs3aHHAs

o01as 1 yacTHas

KOHKpeTHasi U abcTpakTHas

Bricmiuil ypoBeHb CTPATErH4€CKOT0 MEHEI)KMEHTA — 3TO
*KOpHnopaTUBHBIN

JEJ10BOM

0011eCTBEHHBIN

Ha3oBute Tpu 31eMeHTa, COCTABIAIOMIMX MPOLECC CTPATETMYECKOT0 MEHE)KMEHTA
CTpaTernyeckoe MIaHupoBaHMUE, aHAJIN3 BHELIHEH cpeabl, GopMupoBaHUe 1eIei U 3a1a4
bupMbI

aHalu3 BHEUIHEH cpenabl, popMUpOBaHUE IeJel U 3a1a4 GUPMBI, pean3anus CTpaTeruu
*cTpareruyeckoe NjIaHUpPOBaHUE, pealnu3alus CTpaTeruu, KOHTPOJIb U PEryJIupoBaHue
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bynymee dbupmsl, mpeackazaHHOE METOJA0M SKCTPATOISAIIUN UCTOPHUIECKH CJIOKHBITUXCS
TEHJACHUUN Pa3BUTHUSA — 3TO

CpEeHECPOYHOE NIIAaHUPOBAHUE

*0JATOCPOYHOE MITAHUPOBAHUE

MPOTHO3UPOBAHUE

Kaxkas ommnbka Haubosiee 4acTo BCTpeUyaeTcs MpU pealn3aluid HOBOW cTpaTeruu
OTCYTCTBYIOT HEOOXOIUMBIE PECYPCHI

HEO00XO0MMO MHOI'0O BPEMEHH [JJIsl IPUCIIOCOOJIEHUS K HOBBIM YCIIOBUSIM pbIHKA

*HoBas CTpaTerys aBTOMAaTHUYECKU HAJaraeTcs Ha CTapylo yIpaBJIE€HUYECKYIO CTPYKTYpPY

Uto npeamnonaraer oleHKa CTOUMOCTH CTPATErHUYECKUX IPOrpaMM 3JE€MEHTHBIM METO0M
BbIZICJIEHUE SJIEMEHTOB 3aTpaT 10 Kax10i u3 paboT, BXOJALIUX B IPOTpaMMy
*KalbKyJIUPOBAaHME 3aTpaT Ha KAXKAYI0 U3 paboT, BXOJAIIUX B IPOTpaMMy
CpPaBHUTEJIbHBINA aHAJIU3 U YKPYIIHEHHbIE PacUeThl HA OCHOBE aHAJIOTHYHBIX IIPOEKTOB,
peann30BaHHBIX paHee

[Tporiecc KOMILIEKCHOTO aHAIU3a BHYTPEHHHUX PECYPCOB U BO3ZMOXKHOCTEH MPEANIPUSITHSI,
HanpaBJICHHBIA HA OLICHKY TEKYIIEro COCTOSHUS OM3HECa, ero CHIbHBIX U CJIa0BIX CTOPOH,
BBISIBJICHUE CTPATCTUYECKUX POOIEM — 3TO

*SWOT-ananu3s

STEP-ananus

yIpaBJICHUYCCKUN aHAIN3

Kakas u3 crpareruit Hanbonee moaxoasmas Jist GUPM-IUIEPOB PHIHKA ONPEIeIeHHON
oTpaciu

CTpaTerust OTIIMYUTEIbHOI0 UMHJIKA

CTpaTerusl CreuaIn3anum

*cTpaTerus akTUBHOW 000pOHBI

Yro nogpasymeBaetr PEST-ananus

*aHaJIN3 NOJTUTHUYECKUX, DKOHOMUYECKHUX, COLIMATIbHBIX U TEXHOJIOTHYECKUX acleKTOB
BHEIIHEH cpeJibl, CIOCOOHBIX MOBIUATH HA AEATEIbHOCTh (PUPMBI

FPYHIHUPOBKY BCeX (PAKTOPOB BHYTPEHHEH Cpeabl U U3yUeHUE KaXJO0l U3 HUX B KOHTEKCTE
BIIMSIHUS HAa pa3BUTHE QUPMBI

U3ydyeHHe Hanbosee CUIbHBIX KOHKYPEHTOB (PUPMBI

Paznen crparernueckoro miaHa, B KOTOPOM paccMaTpUBAIOTCS BONPOCH KOHLIENLIMU
CTpaTEernuecKoro MapKeTUHIra, aHajlu3a phlHKA, )KU3HEHHOT0 I[MKJIa TOBapa,
CerMEHTHPOBAHUS PhIHKA TOBapa, CTpAaTeruu eHoo0pa3oBaHus, kjJaccupuKkalum U aHalIn3a
KOHKYPEHTOB, IUIAHUPOBAHUS COBITA M TOBAPOJBMKEHUS, IJIAHUPOBAHUS PEKIAMHOM
KaMIIaHUH — 3TO

CTpaTErnyecKui IiaH NpoOu3BOJCTBA

CTpaTeruyeckuil 1miaH yrnpaBieHUus IepCcoHAIOM

*CTpaTernyeckui miaH MapKeTHUHTa

Crparerus ynpapieHUs NepcoHaIOM (pUPMBbI, TPOU3BOACTBOM, (UHAHCAMH U CTPATETHHU
BCEX JPYTrUX cep AesATeNbHOCTH — 3TO

*KopnopaTuBHas cTpaTerus

OyHKIHOHATbHAS CTpaTeTHs

busnec-crparerus
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JJ1s1 4ero MoKeT UCIoJIb30BaThCS MOJ€Ib BOCTOHCKONW KOHCYJIBTATUBHOM I'PYMITBI
11 GOopMHUPOBaHUS KOHKYPEHTHON CTpaTeruu GUpMBI

*nnsa hopMupoBaHus MOPTHENbHONU CTpaTeTuu GUPMBI

115 hopMupoBaHUS OM3HEC-CTpATEruu (PUPMBI

Kaxkoi1 u3 3J1eMEHTOB HE BXOJUT B COCTAaB CTPATErMYECKOrO MaHa
*MHBECTULMOHHBIN MJIaH

(¢rHAHCOBBIN MIIaH

MapKETUHTOBBIN MJIaH

YT0 JIEKUT B OCHOBE KOHIJIOMEPATHON MHTETPAIlUU
OTHOIIIEHHU COOCTBEHHOCTH

*eJIMHOE yIpaBJICHHE

00IIHOCTh (DMHAHCOB

Ecnu npeobnagaer meHoBasi KOHKYpEHIHS, TO Hanboee 3 PEeKTUBHON cTpaTerue
ABJISIETCSL:

*cTparerus JUAepcTBa MO LIEHaM

CTpaTerust UHHOBALUH

crparerus guddepeHnnanuu cepBuca

CoriacHO KOHIENIIUU CTPATETHIECKOTO MEHEPKMEHTA, Ha YTO CTOUT yKa3bIBaTh PAaOOTHUKY
IpH IOCTAHOBKE 3aa4U

CTPOT0 Ha KPYyr ero o0si3aHHOCTEH

CTPOTro Ha 00J1aCTh MPHIIOKEHUS YCUITUN

*Ha jKeJaeMblil pe3ynbTaT, a He Ha ero 00sI3aHHOCTHU U 00J1aCTh NPUJIOKEHU I YCUITUN

Koro npuHSTO CYUTATh NPEANIECTBEHHUKAMH CTPATETHUECKOT0 MEHE)KMEHTA U TIEPBBIMHU
cTpareramu?

*aHTHUYHBIX punocodon

kuTaickux ¢unocodon

HEMEIKMX BOCHHBIX CTPATETOB

Kakas u3 ctpareruii Hanbosee 3ppexTuBHA KaK CpPEeJACTBO BBIX0OJa U3 KpHU3HCa
*TIpuHATHE KOMIUIEKCHBIX Mep ISl pe3KOro yBEJIUUYEHHS J10X0/10B

[Ipunanue ToBapy WM yClIyre T€X CBOWCTB, 3a KOTOPbI€ MOKYyIaTelb TOTOB 3aIlJIATUTh
[ToBbIIEHHE 1IEHBI TOBAapa A0 BEJIUYUHBI, CIOCOOHOM MOKPHITh U3JIEPKKHU

Crparerusi, KoTopas ImpeJnoiaraeT 0Tka3 oT J0JITOCPOYHBIX B3TJIAI0B Ha OM3HEC B MOJIB3Y
MaKCHUMaJIbHOTO MOJYYEHHUS TOXO0/I0B B KPATKOCPOUYHOM MEPCIEKTHBE — 3TO CTPATErus
COKpAIIeHHS PacX0JI0B

pa3BUTHS MPOJAYKTA

*«cbopa ypoxas»

Yro Takoe QyHKIMOHATIBHBIA OCHUMApKUHT

NpolLecC U3YUYEHHUsI TOBApOB, YCIYT, IPOLECCOB pabOThl (GUPM, KOTOPHIE SIBISIOTCS MPSIMBIMU
KOHKYpEHTaMU

*mpouecc U3y4yeHHus TOBApOB, YCIYT, MpolieccoB paboTel GUPM, KOTOPBIE HE ABISIOTCS
NpAMBIMU KOHKYPEHTAMU

NpPOBEJEHNE HE3aBUCUMOM IKCIEPTHON OIIEHKHU pabOThl HUPMBbI

Uto sBIsIeTCS OCHOBHBIM HEJIOCTATKOM CHUCTEMBI HaydyHOro ynpasienus @. Teitnopa
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*OHa peanau3yema JUllb C AUCHUIUIMHUPOBAHHBIMU PaOOTHUKAMHU
OHA OTOpPBAaHa OT PEAIbHBIX YCIOBUN NPUHATHUS PEUICHUN
YPOBEHb OIIaThl TPyJ1a paOOTHUKOB HE 3aBUCUT OT KauecTBa UX TpyJa

KTto siBnsieTca aBTopom HayuHoro Tpyaa «OO1iee U TPpOMBIIIIEHHOE YIIPaBICHHUE)»
I'. ®opn

®. Teunop

*®daitonp

Kakue kputrepuu ucmnonp3yrorcs s 1uddepeHnaniy cTpaTernieckix MiIaHoB
[EJIH ¥ IIPHHIIHIIBI

*Ienu U 3a1a4u

3aJ1a4d U METOJIBI

Crparerus npejacraBiseT co0oil 3apaHee CIUIaHUPOBAHHYIO peakLuio Gupmy Ha
U3MEHEHHE YCIOBUN BHYTPEHHEHN CpeEJbl

*U3MEHEHHE YCIOBUN BHEIIHEH cpebl

KOHKYPEHTHBIE IIPEUMYIIECTBA

UTo ABASETCS OCHOBHBIM HEJIOCTATKOM CTPATETMYECKOro IJIAHUPOBAHUS
HEBO3MOXHOCTH CO3/1aTh MOTEHIUAI JJI Pa3BUTUS QUPMBI

OTCYTCTBHE aJIbTEPHATUB Pa3BUTHUS, KpOME IIPUHATON

*HEBO3MOXKHOCTh 1aTh TOUYHYIO U JAETAIbHYIO KapTUHY OyAyIIero

Crparerus onpenenser

*rpaHuIbl BO3SMOXHBIX JA€HCTBUM (PUPMBI U MPUHUMAEMBIX YIPABICHUECKUX PELICHUN
CO3HATEeJIBHOCTh yIpaBlieHUs GpupmMoit

3(PEeKTUBHOCTD UCIOJb30BAHUS BHYTPEHHETO U BHEIIHEr0 NOTEHIIHANa

SInoHCKME KOMIIAHUHU, COCPEIOTOYUBIINE CBOM YCHIIUS HA CErMEHTE JICIICBbIX aBTOMOOMIICH,
KOTOpBIE JTUEPHl aMEPUKAHCKOW aBTOMHAYCTPHH CUUTANIN HE 3aCIy)KMBAIOIIUMHA BHUMAaHHS,
NPUMEHUIIH CTPATETHIO:

HoIpaKaHus

*(aHroBo aTaku

00X0HOT'0 MaHeBpa

UTo ABASETCA UCXOTHBIM ITAIOM MPOIlecca CTPATETHUYECKOTO MIaHUPOBAHUS
*aHaIu3 Cpelbl

MU3y4YeHHE KOHKYPEHTOB

MIOUCK PECYPCOB

CrpaTternueckas 30Ha X0351CTBOBaHUSA — 3TO

NEPCIEeKTUBHBINA CETMEHT PhIHKA

cBOOOJHAs PKOHOMHYECKAs 30Ha

*CerMeHT OKpy’Kalolei Ou3Hec-cpeibl, Ha KOTOPBI OpraHu3aiys BhIIIA UIIH JKeJlaeT
BBINTH

6.2.2 IlpumepHble (THMOBBIE) OLNEHOYHbIE MJIM HHbIE MATEPHAJBI IS MPOBEIEHHS
TeKYLIero KOHTPOJIs

Tekyuii KOHTPOJIb TPOBOJIUTCS B Pa3pe3e OLUEHKN KOMIETEHIIHNHI, TpeaycMOTpeHHBIX B PI1/]
31,32,33,V1, V2, V3, Bl, B2, B3.
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IIpumepHasi TeMaTHMKa KOHTPOJbHBLIX BONPOCOB /Jisi OLEHKH CGOPMHPOBAHHOCTH
ypoBHs kommneTenuuun OIIK-3 - 3.1 -npueMbl W MeTOABI CTPATErMYeCKOro aHaJM3a,
pa3padoTKH M OCYILIEeCTBJICHUS CTPATErHd OPraHM3alMU, HANPABJEHHOW Ha olecnevyeHHue
KOHKYPEHTOCIIOCOOHOCTH.

Tema 1. KOHHCHTyaHLHBIC OCHOBBI CTPATCTUYCCKOT'O MCHCIPKMCHTA

1. Opranuzanust Kak OOBEKT YIIPABJICHUS.

CyIIHOCTh CTpaTErnYecKOro MEHEXKMEHTa, €ro B3aUMOCBS3b CO CTPATErMYECKUM MapKETHHIOM.
Oco0EeHHOCTH CTPATErMYeCKOro MEHEXKMEHTA.

DTanbl CTPaTerH4ecKoro MEHEe>KMEHTa.

Bunbl crparernueckoro yrnpapieHUsI.

Tema 2. Muccus u cTpateruueckue Heinu

3Ha4yeHue 1IeJIeBOr0 Hayaia B yIPaBICHHH.

dopMHUpOBaHUE BUIICHHS U MUCCUU (DHPMBI.

Crparernyeckue 1einu.

Omnpenenenue cTpaTeruu.

Crparernyeckue npo6aemMbl pa3BUTHS IIPOU3BOJCTBA U CTPYKTYpa MPOMBIIUIEHHOCTH.

Tewma 3. Ctparerndyeckuii aHajau3 BHEIIHEW U BHYTPEHHEN Cpeibl

Ananm3 cpenpl GUPMBI KaK BaXHEUIIHA Tall CTPATETHIECKOTO MEHEKMEHTA.
Amnanu3 BHelIHeHl cpesibl GUpMsl.

AHanu3 BHyTpEeHHEN cpebl GUPMBI.

KommnnekcHblit aHanu3 BHeHHeN U BHyTpeHHel cpeabl. SWOT-ananus.
Crparerudyeckuii ynpaBJIeHUECKUI aHAIU3 11T HEKOMMEPUYECKUX OpPTaHU3allnii.

IIpumepHasi TeMaTHMKa KOHTPOJILHBIX BOINPOCOB /Jisl OLEHKH Cc(POPMHUPOBAHHOCTH
ypoBHsi komnereHuuu OIIK-3 - 3.2 - B3auMocBsA3b Mexk1y PYHKIHOHATBHBIMHU CTPATerHsIMHU
KOMIIaHU /151 NOATOTOBKM c0a1aHCHPOBAHHBIX YIIPABJEHYECKUX pPelleHn i

Tema 4. Ctpateruu ¢pupm, X CyITHOCTb U KJIacCU(DUKAITIS

Knaccudukanus crpareruii.

ba3oBeie cTparerum.

CrtpaTeruu JOCTHKEHUS KOHKYPEHTHBIX TPEUMYIIECTB.
Crpareruu noBeicHUs] B KOHKYPEHTHOM O0phOe.
OTtpacneBbie CTpPATErHH.

[ToprdenpHbIe CTpaTeTUM.

Tema 5. [loaxonpl K POPMUPOBAHUIO CTPATETMUECKUX ATTbTEPHATHB U CTPATErMUECKUil BHIOOP

D yHKIHOHAJIBHBIE CTPATETUH.

PaznooOpa3ue npuHIMIHANIBHBIX TO3UIUH.

IloHsATHE U TUIIBI CTPATErMYECKUX AJIbTEPHATUB.

[Tponecc pa3pabOTKH CTpaTErMYECKUX albTEPHATUB U CTPATErMYECKOro BeIOOpa.
dakTopbl GOPMUPOBAHUS BAPUAHTOB MOPT(HeEnel cTpaTeruii U X MPOTrHO3UPOBAHUS.
Posnb 1 3HaueHne GeHUMapKUHTa.

OpraHu3anroHHbIe aCIeKTHI Mpoliecca pa3padoTKU CTPATETHUYECKUX aJIbTePHATHUB.
[Toaxonb! kK GOPMUPOBAHUIO CTPATETMUECKUX AJIBTEPHATHB.
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Ananu3 3¢ HeKTHBHOCTH BEPOATHBIX TOPTQ el CTpaTeru.
Tewma 6. CtpaTerndeckoe u OU3HEC-TUIAHUPOBAHUE

CyIIHOCTh CTPaTEernyecKoro MmiaHuPOBaHUS.

Tumnosorust CTpaTernyecKoro MiIaHuPOBaHUSI.

Oco0eHHOCTH CTPATErnuecKOro IIaHUPOBAHUS U €70 OTIMYUTEIbHBIC YEPTHI.
[Ipotiecc cTpaTernueckoro IIaHUPOBAHUS U €TO JTaIIbI.

CTpaTeruyeckuii miaH U €ro CTpykTypa.

OcHOBBI OM3HEC - TUTAHUPOBAHMS HA TIPESATIPUSATHH.

Crpykrypa 6usHec-tuana. Coaeprkanue OM3Hec-IIIaHa.

Tema 7. Peanuzanust cTpaterud U KOHTPOJIb

[Ipouecc peanuszanuu CTpaTeruu.
CrpaTterndyeckue U3MEHEHHUS B OPraHU3aLHH.
BoinosnHeHne 0CHOBHBIX (PYHKIIMI yIpaBlieHUs peaau3aluel CTpaTeruu.

IIpumepHas TemaTuka (POHTAIBLHOIO ONPOCa 1JIsl OLleHKH cOPMHPOBAHHOCTH YPOBHS
komnerenuun OIIK-3 - 3.1 - npueMbl U MeTOABI CTPATErHYeCKOr0 aHAJAM3a, pa3padoTKu U
OCYLLeCTBJICHHSA cTpaTeruu OpraHu3anmu, HANPaBJICHHOM Ha olecneuenue
KOHKYPEHTOCIIOCOOHOCTH

Cemunap Ne 11

@poHTaNBHEIHA OMPOC 1O TeMaM 1-3.

. CyIIHOCTB CTPAaTErMYECKOT0 MEHEDKMEHTA, €T0 B3aUMOCBSA3b CO CTPATETMUECKUM MapKETHUHIOM.
. OCOOEHHOCTH CTPATErMIECKOTO MEHEHPKMEHTA.

. DTallbl CTpaTeErn4eckoro MEHEPKMEHTA.

. 3HaueHue 11eJIeBOT0 Havaa B yIpaBICHUU.

. @opMHUpOBaHUE BUJICHUS U MUCCUU (PUPMBI.

. CTparernyeckue 1eiu.

. Onpenenenue cTpaTeruu.

. CtpaTternueckue npooaemMbl pa3BUTHUS IPOU3BOACTBA U CTPYKTYpa IPOMBIIIJIEHHOCTH
. AHanu3 cpebl PUPMBI KaK BaXHEHUIIHMM Tall CTPATErHuecKoro MeHeKMEHTa.

10. Ananu3 BHeUIHEH cpebl PUPMBI.

11. AHanu3 BHyTpeHHEH cpesibl GUpMBl.

12. KoMIiekCHBIN aHamu3 BHEIIHEW 1 BHyTpeHHeH cpenpl. SWOT-ananms.

13. Crparernueckuil ynpaBieHYeCKHd aHATU3 A1 HEKOMMEPUYECKUX OpraHU3aIHii.

14. Buapl cTpaTernyeckoro yrnpaBJIeHUS.

O 0NN B W~

IIpumepHas TeMaTHKa (PPOHTAIBLHOIO ONPOCA sl OLEHKU C(POPMUPOBAHHOCTH YPOBHS
komnerenuuu OIIK-3 - 3.2 - B3auMocBs3b MeKAY (PYHKIHOHAJIBHBIMH CTPaTerusiMH
KOMIIAHUI JJIs1 IIOATOTOBKH COAJTAHCHPOBAHHBIX YIIPaBJICHYECKHX PelleHUH

Cemunap Ne 16.

@poHTANBHBIN ONPOC IO TEME 4:

1. Knaccugukanus ctpaterui.

2. ba3oBble cTpaTeruu.

3. Crpareruu 1OCTHKEHUSI KOHKYPEHTHBIX MPEUMYILECTB.
4. Ctpareruu noBeJieHUs B KOHKYPEHTHOU O0pbOe.
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5. OTpacineBble CTpaTeruu.
6. [TopTdenpHbIe CTpATETUH.
7. ®yHKIIMOHAJIBHBIE CTPATETHUH.

Cemunap Ne 29.

®poHTANBHBIHN OMPOC MO TeMaM 4-6.

. CymHOCTB CTPaTernyecKoro MIaHuPOBAHHUSL.

. Tunosnorus cTpaTeruueckoro MIaHuPOBAHMUSL.

. Oco0EHHOCTH CTPATErNUECKOI0 INIAHUPOBAHMSI U €r0 OTINYUTEIbHBIC YEPTHI.
. IIponiecc crpaTernueckoro njiaHUPOBAHUS U €ro JTallbl.

. CTparernyeckuii 1miaH u ero CTpykTypa.

. OcHOBBI OM3HEC - JITAHUPOBAHUS HA NPEAIPUATHH.

. Ctpykrypa 6usnec-mana. Conepxanue OU3Hec-TIIaHa.

N NN R W

IIpumepHasi TeMaTHKA JOKJIAT0B IJIsl KPYIJIOTO CTOJIA IJIsl OHEHKH ¢()OPMHPOBAHHOCTH
ypoBHs kommnereHnuu OIIK-3 - V.1 — ucnoab3oBaTh MPUMbI U METOJAbl CTPATErHYECKOT0
aHAJM3a CTPATerH4ecKoro aHaJIn3a, pa3padoTKU M OCYIIeCTBJIEHUs CTPATErHH OPTraHU3aNNM,
HANpPaBJIEeHHOI Ha o0ecneyeHNe KOHKYPEHTOCIIOCOOHOCTH

Tema 1. KOHLIGHTyaJII)HI)IC OCHOBBEI CTPATCTUYCCKOTO MCHCIPKMCHTA

Cemunap Ne 1.

TeMmbl 1OKIJIaA0B AJIs1 KPYTJIOTro CToJIa:

1. Opranu3zanus — OTKpbITasi CUCTEMA.

2. Opranu3anus Kak 0ObEeKT yIpaBJIeHUS.

3. Crparerus u cTpaTern4eckoe yrnpaBJeHHE.

4. OcOoOEHHOCTH CTPATETHUYECKOTO MEHEIKMEHTA.
5. DTanbl CTPaTETHYECKOT0 MEHEHKMEHTA.

Cemunap Ne 2.

TeMbl TOKIA0B AJIs1 KPYTJIOTO CTOJIA:

1. Buapl cTpaTernyeckoro yrnpaBieHUs.

2. Ctpareruyeckue mpoodIemMbl pa3BUTHUS IPOU3BOCTBA.
3. KoHnenuuu cTpaTern4eckoro MeHe>KMEHTa.

4. Dranbl pa3BUTUS KOPIOPATUBHOTO YIIPABICHUSI.

5. MoJienb cTpaTernyeckoro MEHEHKMEHTA.

Tema 3. Ctparernueckuii aHaJIu3 BHEIIHEH U BHYTPEHHEH cpeibl

Cemunap Ne 6.

Tembl AOKIJIAZ0B ISl KPYTJIOTO CTOJIA:

1. Ananu3 cpebl pUpPMBI KaKk BXXKHEHIIINIA 3Tall CTPATErHuecKOoro MEHe[XKMEHTa.
2. AHanu3 BHEIIHEN cpebl PUPMBI.

3. AHanu3 BHyTpeHHeH cpeabl GUPMBI.

4. KoMIIeKCHBIM aHaJIN3 BHEIIHEN U BHYTpeHHEH cpeabl. SWOT-ananus.

5. Crparernueckuil ynpaBjeHUeCKHI aHaIU3 )11 HEKOMMEPUYECKUX OpraHu3alyi.

IIpumepHasi TeMaTHKa J0KJIAJA0B IS KPYIJIOro €TOJ1a JJIs1 OlleHKH c(hopMUPOBAHHOCTH
ypoBHsi kommnereHuumun OIIK-3 - V.2 - aHaau3upoBaThb B3aMMOCBSI3H  MEKAY
(PYHKUMOHAJBHBIMU CTPATerHsiMH KOMIAHMH C UeJbK NOATOTOBKHM €OAJaHCHPOBAHHBIX
YIPaBJIeHYECKHUX pelIeHui
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Tewma 4. Ctparerun GpupM, UX CYIIHOCTh U KTacCUpUKAITUS

Cemunap Ne 12.

Tembl AOKJIAZ0B JUIsl KPYIJIOTO CTOJIA:

1. Buael ctpateruii npeanpusTui.

2. Tumsl cTpareruii (KOprmopaTuBHasi, Ae10Bast, PYHKINOHATIbHAS).
3. CTtparernyeckas equHuIIa OU3HECA.

Cemunap Ne 13.

Tembl AOKJIAZ0B JUIsl KPYIJIOTO CTOJIA:

1. ®akTopsl, BIUSIONINE HA GOPMHUPOBAHUE CTPATETHA.
2. IlocnenoBaTenbHOCTD Pa3pabOTKH CTPATErUid.

3. [IpaBuna pa3paboTKH YCIIENTHBIX JEIOBBIX CTPATECTHH.

Cemunap Ne 14.

Tembl JOKJIAZ0B JUIsl KPYIJIOTO CTOJIA:

1. bazoBble cTpaTeruu pocra.

2. l[loprdenpHble CTpaTEeruu.

3. Marpuna bocTOHCKON KOHCANTUHIOBOM I'PYIIIBL.

Cemunap Ne 15.

TeMbl TOKIIQI0B 711 KPYTIIOTO CTOJIA!

1. Pa3paboTka cTpareruii OTAeNbHBIX OM3HECOB U UX CUCTEMBI.

2. Pa3paboTrka pyHKIIMOHAIBHBIX CTPATETHA.

3. Ctparterusi BHEIIHEOKOHOMHYECKOH JE€ATEIbHOCTH PEITPHUITHSL.

Tema 5. ITogxonsl kK GOpMUPOBAHHIO CTPATETMUYECKUX AJIbTEPHATUB U CTPATErHUECKUil BHIOOD

Cemunap Ne 22.

TeMbl TOKIIA0B AJIs1 KPYTJIOTO CTOJIA:

1. PaznooOpa3ue NpuHIMITHATBHBIX TO3UIIHH.

2. IloHATHE U TUTIBI CTPATETUYECKUX ATBTEPHATHB.

3. [Iporecc pa3paboOTKu CTpaTerMUECKUX aJbTEPHATHUB U CTPATETUYECKOTO BHIOOPA.

4. ®aktopsl GOPMUPOBAHHUS BAPHAHTOB MOPTQeEne CTpaTeruii U UX MPOTHO3UPOBAHUS.
5 Ponb 1 3HaueHne OEHUMApPKUHTA.

Cemunap Ne 23.

Tembl AOKIAI0B ISl KPYTJIOTO CTOJNA:

1. Opranu3anroHHBIC aCTIEKTHI ITPoIecca pa3paboTKH CTPATETUICCKUX ATbTCPHATHB.
2. [Moaxonab! K GOPMUPOBAHUIO CTPATETUUESCKUX AIbTEPHATHB

Tema 6. Ctparernueckoe 1 OU3HEC-TUTAHUPOBAHHE

Cemunap Ne 24.

Tembl AOKJIAZ0B ISl KPYIJIOTO CTOJIA:

1. CymHOCTh CTpaTErnyeCcKoro MmiIaHupOBAHUS.

2. Tunosorusi CTpaTernuecKoro mIaHUuPOBAHMUS.

3. Oco0GeHHOCTH CTPAaTErnuecKoro MIaHUPOBAHUS U €r0 OTINYUTEIbHbBIE YEPTHI.
4. TIpouecc CTpaTernuecKoro IIAHNPOBAHMS U €r0 ITaIIbI.

5. Ctparerndeckuii miaH U €ro CTpyKTypa.
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Cemunap Ne 27.

TeMbl TOKIIAI0B IS KPYIJIOrO CTOJIA:

1. OcHOBBI OM3HEC - ITAHWPOBAHUS HA TIPEANIPUSTHH.

2. Ctpykrypa 6usnec-miana. Coaepxanue Ou3Hec-TIIaHa.
3. CBsI3b CTpAaTETHUECKOTO U OM3HEC-TUIAHUPOBAHMS.

Tema 7. Peanu3zanusi cTpaTeruy U KOHTPOJIb

Cemunap Ne 30.

TeMbl T0KJIJ0B AJIsi KPYTJIOTO CTOJIA:

1. Ilpouecc peann3anuu CTpaTeruu.

2. Ctpareruyeckie U3MEHEHHUS B OPraHU3alUU.

3. BeinotHeHHEe OCHOBHBIX (D)YHKITUN YIIPABJICHHS peaTu3alleil CTpaTerui

IIpumepHasi TeMaTHKAa CUTYAUMOHHBIX 327124 1JIs1 OLeHKH COPMHPOBAHHOCTH YPOBHA
koMmneTenuun OIIK-3 — B.1 - npuemamMu 1 MeTOJaMH CTPATErn4ecKOro aHajiu3a, pa3padoTku
U OCYLIeCTBJIEHMSl  CTpaTerMd  OpPraHM3alMH, HaNpaBJeHHOH Ha  o0ecneveHue
KOHKYPEHTOCIIOCOOHOCTH

Tema 1. KoHuentyanbHble OCHOBBI CTPATErMUECKOTO MEHEIKMEHTA
Cemunap Ne 3

Pemenne cuTyallmOHHBIX 3a1a4:

1. [locTpoenue «aepeBay LEIe.

Cemunap Ne 4
Permenne cutyallnOHHBIX 33/1a4:

3amaua 1.
1. 3yueHrne KOHKPETHOW CUTYAIlUU TI0 OPTaHu3aIuu (IPEAIPUSITHIO).
Vcnone3yst clieyronue JaHHbIC:

Bun O6BeM npojax B Emkocts peiHKa | O6BeM Ipoiax Jomns peiaka B 2019 1., %
OPOLYKIHUU | CONOCTABUMBIX LIEHAX B 2019 rony, KOHKYPEHTa B
opraHuzanuu X, THIC. pyO. 2019 rony,
TEIC. pYO. THIC. pyO.
2018 T. 2019 r. Opranuzauuu X | CuiibHeH1Iero
KOHKYpEHTa

A 5800 5000 14706 2500

b 1180 1298 3933 826

B 180 260 5200 364

r 3700 4810 43727 3935

A 560 896 5973 597
Bonpocsr:

Paccuurath nokaszarenu:
1. Temmel pocTa (CHHXKEHHST) 00beMa MPOJIAXK MO KaXJA0MY BUAY MPOIYKIIHH.

2. Koaddunuent nuaepersa (Kina.) Ha ppIHKe 110 KaXJI0MY BUY MPOTYKIUH.
3. Jlonro mpoayKiuu B o011eM o0beMe mpoak.

6) IToctpouts Matpuiy BKI', mpeaBapuTesbHO 3aM10JHUB TaOJIUILY:

Temmrbl
pocTa/CHUKEHUS
o0BeMa mpoJjiax, %

Hoina nponykuuu B
o0111IEM
o0beMe nponax, %

Bun nponykuun K mun.

A

b

B
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r
A

Bomnpocnr:
1. Paccumrats Tcp. (cpemnmii Temm pocta obbema mnpojaxk) u K numa.cp. (ycpeaHEHHBIH
KO3(PULMEHT J1AepCTBa HA PBIHK 10 BCEM BUJAM IIPOAYKIIUH).

Cemunap Ne 5

Pemennie cutyallnoHHBIX 3a/1a4:

1. Onpenenenne OCHOBHBIX LieeH opraHu3aluy (peAnpUsaTHs).
2. Onpenenenue 1eiie CTpyKTYpHbBIX MOApa3IeICHUM.

3. ®opmynupoBanHO6€ MUCCHHU.

3ananme 1. «Muccusi ¥ BUJIeHHE KOMIIAaHUH - MOXHO JIM IPUAYMATh YTO-TO HOBOE?

Muccuss KOMHaHMM — 3TO CMBICI €€ CYIIECTBOBAaHUS IMOMHMO 3apabaTbIBaHUS JCHET.
Muccus - 3T0 €10, KOTOpoMY BBl ciayxuTe. OHa GOpMUPYET LIEHHOCTH, BEPOBAHUS U IIPUHLIUIIBI
Ou3Heca, OTpakaeT MpeJHA3HAYeHHE KOMIIAaHUHU, €€ MO3UIMOHUPOBaHUE (OTJIMYME OT IPYrHX
YYaCTHHKOB PBIHKA), OMPEEISET Ty POJib, KOTOPYIO KOMIIAHUS XO4YeT UrpaTh B oOmIecTBe. Muccus
TaKkke JO0JDKHA OMNpEeNeNaTh, YTO KOMOaHUs He OyneT aenaTh. Mucchs HUYEro HE TOBOPHUT O
HaIpaBJICHUU Pa3BUTHS KOMIIAHUU, Oyaylel NesTelnbHOCTH, LendX U Ou3Hec-tuiaHax. OHa BHOCUT
CTpaTEernuecKuil CMBICH B JEATEIBHOCTh KOMITAHUU, TOPOKIAET CTPEMIICHUE K COBEPILEHCTBY U
CTaHOBUTCS IUIAT(POPMON MOTHBALIMY NIEPCOHAIIA.

Hcxons u3 nenu Ou3Heca, MOXKHO ObUIO ObI MOAyMaTh, YTO MHCCHUSI KOMIIAHUU COCTOHUT B
yBeJIMUEHUU OorarcTtBa €ro CcoOCTBEHHUKOB. OJHAaKO «paOOTHHUKOB KOMIIAHHM PEIKO
BOOJIYILIEBIISICT CTPATErMUECKUe MUCCUS U BHJIEHWE, HANIPABIEHHBIE HAa OOOraiieHne akiIMOHEPOB.
Yero pagu OHU JOJDKHBI JIE3Th M3 KOXKM BOH, YTOOBI HaOUTh uybu-TO Komienabku? IlosTomy, 3a
UCKJIIOUEHUEM KOMIIAHMM, HWMEIOUIMX IUIaH BBIYCKAa AakKUWMW JUId PaclpoOCTPaHEHUS Cpeau
pabOTHUKOB, Jyd4llle B (OPMYIUPOBKE MUCCUHU (M BHJEHHUS) KOMIIAHWU TMOJYEPKHUBATH MOTHUBBI
MIPEJOCTABICHUS JONOJHUTEIbHBIX BBITOJ TOTPEOUTENSIM MM TOBBIMIEHUS OJarococTOsSHUS
oOmecTBa B 1esiom». Ho, kak yxe paHee 0TMEUYanocCh, MOBBICUTh OOTaTCTBO COOCTBEHHUKOB MOKHO
TOJIKO Y/IOBJIETBOPSIsE MOTPEOHOCTH KIMEHTOB KOMIIAHUH, IPEIOCTaBIsAs WM KaueCTBEHHbIE
KOHKYPEHTOCIIOCOOHBIE TOBaphl M YCIYrd. B Impou3BOJCTBE TaKUX TOBAPOB U YCIAYT U COCTOUT
MHCCHS KOMITAHUH, €€ CITYyKEHHE JIIOJIIM U 0OLIECTBY.

Bomnpocsr:

1. Yro me1 nenaem? (Kakum OuM3HECOM MbI 3aHUMaeMcs?).

2. 17151 KOTO MBI 3TO AeiaeM?

3. I'ne reorpaguuecku Mbl 3TO Jiesaem?

4. Kak wmbl 310 nenaem? (Yto nemaer Bam Ou3Hec yHUKalbHbIM? KakoBbl Hallli KOHKYPEHTHBIE
IIpeuMyIiecTBa?)

5. Uto MBI He nenaem, U He Oyaem nenatsh?

3ameuanmue.

[Tocneanuii BOmpoc MMeeT Ba)KHOE 3HAYEHHE MOTOMY, UYTO €CJIM «COBEPIIEHHO HEMOHSTHO,
MOYEeMY BBl 3aHHMAETeCh T€M, YeM 3aHHMMAaEeTeCh, 3HAUUT, B CKOPOM BPEMEHHU BBl OOHAPYXKUTE, UTO
BCE, UTO BBIMAJAET 32 «KPYT BO3MOXHOCTEI», TEM HE MEHEE CKOIUTCS y BaC B KOMITAHUHU U CAETAeT
€€ TSKEIION U HEIOBOPOTIUBOM.

Bama 3agaua - 000poHSTH rpaHULbl OK3HEca, a He paboTaTh MBLJIECOCOM U 3acachlBaTh BCE,
YTO IUIOXO JIeKUT» DAKTUYECKH STH BOIPOCHI OMPEACISIOT BUA JEATEIbHOCTH KoMmaHuu (1
BOIIPOC), TPaHMIIBI OM3Heca (2, 3 ¥ 5 BOMPOCHI) U UICTOYHUK KOHKYPEHTOCITOCOOHOCTH KOMITaHHUH (4
Borpoc). [Tocne Toro, kak Mojgy4eHbl OTBETHI HA 3TH BOMPOCHI, MOKHO MONBITAThCA chOpMUPOBATH
MPUBJICKATENIbHYIO MYOIMYHYI0 MHUCCHUIO (MHUCCHIO JUIsl OIYyOJMKOBaHUS B BHJAE OJHOIO WIIU
HECKOJIbKUX MPEJUIOKEHHI ), HO IPU 3TOM, HE «BBITUIECHYB PEOCHKAY.
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PaccMoTpum  psim  myONMMYHBIX MHCCHH OaHKOB W KOMIIAHMH C TOYKH 3PEHHS UX
«COOTBETCTBUS» MATH OCTABIEHHBIM BOIIPOCAM.

Muccus cranenpoMblUIeHHON KoMmmaHuu: «Mbl cOequHSIeM HHTEpechl MoTpeduTenei u
IIPOU3BOJUTENIEH METAJUIONPOAYKIMH, CO37aBasi CEPBUCHBIE METAJIOLEHTPHl M YKPEIUIAs
MapTHEPCKUE OTHOIIEHUS. MBI co3laeM MeTauIoKoM(pOpT, camopeanusyemcs, 3apadaTbiBaeM U
pa3BUBaeMCs».

Kommenmapuu: TO 1M TOCPEJHUKH, TO JU IPOU3BOAUTENIH, TO JIM PAWOHHOTO, TO JIK
MHPOBOI'O YPOBHS, YEM OTINYAIOTCS OT KOHKYPEHTOB - HEMIOHSATHO.

Muccus 10BeNupHO-XyA0XKeCTBeHHOU (GupMbl: «IIpon3BOACTBO M peanu3anus U3ACIUNA U3
JParolieHHbIX METAJUIOB U KaMHEH, JOCTYNHBIX IIMPOKOMY KpYyry HOTpeOUTENe ¢ pa3iuM4HbIM
JOCTATKOM.

Kommenmapuii: ogHa w3 ThICSY (GUPM, HE HMEIOMIAS OTJIMYUTEIBHBIX OCOOCHHOCTEW C
HEMOHSITHBIM MacIITabOM JesITeIbHOCTH.

Muccus KOMITaHUH, MPOU3BOASAIICH oOOpyaoBaHue aisi OpHCOB: «MbI OMOraeM peniath
aJIMMHHUCTpATUBHbIC, HAy4yHble M T'yMaHUTApHbIE MPOOJIEMbI, co37aBas KOMPOPT U 3a00TACH 00
YCIIOBUSIX TPYyJa».

Kommenmapuii: monpoOyiTe 3aKpbITh TEKCT «IIPOU3BOASAIIECH 00OpyqoBaHue A 0hUCcOBY,
[IPOYUTaTh MHCCHIO M OTBETHTh Ha BOIPOC, O KaKOM KOMOAHUM HAET peub? OTO MpuMep
HEMPaBUILHO CPOPMYITUPOBAHHON MUCCHUH.

Tema 3. Ctparernueckuii aHanu3 BHEIIHEW U BHYTPEHHEH cpeibl

Cemunap Ne 7.
Pemenue cutyanmoHHBIX 3a1a4:
1. CocraBnenue matpuiel SWOT-ananu3a Ha mpuMepe NpeapUsATHS

3apaua 1.

[IpoBenuTe aHaNINW3 CWIIBHBIX M CIa0BIX CTOPOH, aHAJIW3 yrpo3 M BO3MOXHOcTeH st AO
«ATnpenby.

DakTOpbI NPSIMOI0 BO3/1eiiCTBUS

KineHTsl.

KnuenTsl KOMInaHuM - 3TO CpeHUN M MENKHHA OU3HEC, ONTOBBIE U PO3HUYHBIE Mara3uHbl,
TOProBbI€ CEeTH, (U3NYECKUE JIMLA M MpeANpHUHUMATeNns 0e3 0O0pa3oBaHUs IOPHIUYECKOTO JIUIIA.
s moATBepkKIEHNS KOHKYPEHTOCIIOCOOHOCTH CBOEH MPOAYKIMU KOMMAHUS «ANpeiby) OJHA U3
NEPBbIX B PErHOHE MOJIydymsia CepTU(UKAT HAa COOTBETCTBUE TPEOOBAHMAM MEXIYHAPOIHOTO
cranmapta ISO 22 000.

Mexnynaponusiii ceprudurar ISO-22000 obweaunsier B cebe TpeboBanus [SO-9000 u
mexayHapoaHoi cucreMbl HACCP, oTBedaronieii 3a 6€301MacHOCTb BBIITYCKAaeMOW MPOAYKIUH, U Ha
CErOJIHALLHUN JIEHb SBJIAECTCA YHUBEPCAIbHBIM CTAHIAPTOM JJIsl MUILEBBIX MPEITPUATHH.

B nos6pe 2014 roma pykoBojmctBoM AO «Ampenb» Obuta pa3zpaborana HoBas [lomuTuka
npeanpusTis B ob0jacTu oOecredeHus KadecTBa M 0€30MacCHOCTH BBITYCKaeMOM INPOIYyKIIWH,
KOTOpasi MpeaycMaTpuBaeT MOydeHue mpeanpusitueM ceprudukara Ha cootBerctBue ['OCT P
51705.1-2001.

ExxeronHo cucremMa KayecTBa MPOXOAMT KOHTPOJIbHBIE HCHBITAHUS JJIS TOJITBEPKICHUS
CIIOCOOHOCTH  TPEANPUATUS  BBINONHATH TPEOOBaHHS IO BBINYCKY BBICOKOKAUYECTBEHHBIX
MSICOTIPOIYKTOB IIMPOKOT'O aCCOPTUMEHTA.

OcHoBHble HanpaBneHus [loaUTHKY B 001acTH KadecTBa:

— obecrnieueHre 0€30MACHOCTH U MOJJEpPKaHUE TAPAaHTHPOBAHHOI'O KayecTBa BBITYCKAaeMOU
NPOAYKIMH, IyTEM COBEPIIEHCTBOBAHMSI TEXHOJIOIMUYECKUX MPOLECCOB, CUCTEM MOHUTOPUHIA U
MPEAYIPEKAAOIINX BO3ACUCTBUN;

— OOHOBIIEHME aCCOPTUMEHTa BBITYCKAEMOM MPOAYKIMH B COOTBETCTBUH C OXHUIAHUSIMU
noTpeOuTemne;
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— yIpaBlIeHUE KaueCTBOM MPOIyKIMK Ha ocHoBe npuHInoB HACCP;

— pa3paboTka W peanu3anus €AMHbIX TPeOOBaHMH K KadyecTBY M OE30MACHOCTH CHIPHS,
OpHUEHTAIUs Ha pabOTy C MOCTABIIMKAMH BBICOKOTO PEHTHHTa;

— COBEpPIICHCTBOBAHUE IJIAHUPOBAHUS MPOU3BOJICTBA IPOAYKIIHH;

— moBblIeHUE 3()(HEKTUBHOCTH NEATENBHOCTH, MPO(ECCHOHATBFHOTO YPOBHA W MOTHBAIMU
NIEpCOHAA;

— pa3BUTHE OTHOUICHWH C MapTHEpaMU HA OCHOBE 3asBJSICMBIX NPHUHIIMIIOB B 00JAcTH
Ka4yecTBa M 0€30MacHOCTH, 003aTeIbHOE U CBOEBPEMEHHOE BBIMIOJIHEHUE JOTOBOPHBIX OTHOLICHUH.

HuctpymenToMm peanmzanuu [1omuTuky B 00J1aCTH KayecTBa SIBIISIETCS] CHCTEMa MEHE/DKMEHTA
KauecTBa, OTBEYAOINAsl TPEOOBAHUAM MEKIyHApoIHbIX cTannapToB ISO cepun 9001.

C OonpIIMM BHHMMaHHEM Ha TMPEANPHUATAU OTHOCATCS K BeTepaHaM, OJOKaTHHKAM.
Opranu3yroTcsi BCTpeUH, KOHIEPTHI, BPYYAIOTCs MOAAPKH K MPa3AHUKAM.

[Ipennpusitie oOka3bIBacT OJarOTBOPUTEILHYIO TIOMOINL OPTaHU3aIUAM, OOBEAHHSIOIINX
BETEPAHOB, JCTCKUM W CHOPTHBHBIM KiIyOaMm, BBIICNSET CPEACTBAa HAa NMPUOOpPETEHHE MYTEBOK B
03JIOPOBUTEIIBHBIC JIArepsi U CAHATOPHH.

ITocTaBIIMKH.

Coipbe B AO «ATmpenb» IEHTPATU30BAHHO MOCTABISAETCS C YOOMHBIX 1IE€XOB M KPYIMHEHIINX
MsICOKOMOWHATOB.

[TocTaBUIMKH CHIPbS:

Boaxosckuit Y11

loTusaCcKui Y1

NnaroBckuit MK

MIIK IlepBomaiickuii

TpancnopTUpOBKa OCYHIECTBISAETCS HA CHELUUATIU3UPOBAHHON TEXHUKE, CHIPhE MOCTYMNAET HA
CKJIaJ] ¥ IPOU3BOACTBEHHBIN 11eX 3A0 «Ampesby, TJe TPOBOIUTCS ero 00padoTKa.

KOHKypEeHTHI.

OCHOBHBIE KOHKYPEHTHI KOMITAHUH:

Crpena

MeHBIINKOB

Monyib

CeBepHblii OeKOH

JIBUHCKOI MSICOKOMOMHAT U Ap.

DaKkTOPbI KOCBEHHOI'0 BO3AeHCTBUSA

3A0 «Amnpenb» 3a BpeMs pabOThl XOpOLIO 3aKpenuics Ha pPbIHKE NPUOOPETsS CBOMX
MOCTOSIHHBIX MOKymarene. IMumk KoMIaHuy Mo3BOJISIET C JIETKOCTBIO PacIIupsITh ATOT NOpThensb
npuoOperass Bce HOBBIX M HOBBIX IIOKYyNaresnel, He CMOTPS Ha TOCTOSHHO pAacTyIlee YHUCIIO
KOHKYPEHTOB. DTO CBS3aHO HE TOJBKO C 3aBOEBAHHBIM HMMHU/DKEM KOMIIAHHWH, HO U C THUOKOI
LIEHOBOW IOJIMTUKOM, IPUMEHSAEMOM K MOCTOSHHBIM INOKynarensM. lIpenocraBistorcs CKUAKH B
BUJIE «OIUIATHI JIO ...» ONPEEIIEHHOIO YNCIIa U OTCPOUKH IUIATEXKA 110 TOTOBOPEHHOCTH.

Ho, necmotpst Ha 310, 3AO «Armpens» crapaercs He 3a0bIBaTh O CBOMX MOKYMHATeIsX W
MPUBHOCUTH HOBILIECTBA B TOBAP, TEM CaMbIM, MIOBBIIIAsi CBOIO KOHKYPEHTOCIIOCOOHOCTD.

Tak >xe MpPOBOJSATCS MOCTOSIHHO aHKETUPOBAHME W ONPOCHI HACEIEHUS M MOTpeduTenen s
BBISICHEHMSI X TIOYKEJIaHUN U MPEeUIOKEHUN [T HaWTyqiero ¢ yHKIMOHUPOBAHUS NPEAIPUITHUS.

Jls Haumyuiiero NpocMoTpa BIMSHUS BHEIIHEH CPElbl HAa MPEANPUATHE MOKHO COCTaBUTh

CJICTYIOIYIO TAOIHILY:
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Tabmumua 5 - SWOT-ananus

Bo3moxHocTH CuJjibHbIE CTOPOHBI
BBEJICHUE CHCTEMBI CKUI0K 1  |HOCTOSIHHBIN MPUTOK KIMEHTOB
MOBBIIIEHUE KBAIM(UKAIIUH [TEPCOHATIA 2  |BBICOKOE KauecTBO

MPEIOCTABIIIEMBIX YCIYT

NPEUIOKEHUSI O COTPYIHUYECTBE CO CTOPOHBI|3  |pa3sHOOOpa3HbBIi aCCOPTUMEHT
3apyOeKHBIX HUPM TOBapOB

pa3opeHHe WM HENpaBUIbHOE  MOBeAcHHE|4  [3aXBaT HOBBIX KJIIMEHTOB
KOHKYPEHTOB

Yrpo3sl Ciabble CTOPOHBI
HU3MCHCHHUC MMOKYIATCIbCKUX HpGIIHO‘-ITeHI/If/'I 1 HEOOCTATOK B peKJIaMHOI\/JI ITOJINTHUKE
IMOSABJICHUC CUJIBHBIX KOHKYPCHTOB 2 JOCTAaTOYHO BBICOKHUC IICHBI
CHIDKEHHE YPOBHS JKU3HH HACEICHUS 3

ITo SWOT - ananu3y BugHO, uTo 3A0 «Amnpenb» UMEET AOCTATOYHO OOJIBIIOE KOJUYECTBO
BO3MOKHOCTEH W CHJIBHBIX CTOPOH, KOTOpPbIE HYKHO pa3BHBaTh W HCIONB30BAaThb B HYKHBIX
HANPABICHUSAX [T TIOTYYCHHUSI MTOJOKHUTEIbHBIX Pe3YyIbTaTOB U MPUOBLIH.

BnusiHue noautuueckux GakTopoB HA MPEANPUSITHE

Bce Oynmer 3aBuceTh KTO moOeauT Ha BbIOOpax P®D, oT HampaBiieHUS €ro MOJIUTHYECKOM
nporpamMMmel. Eciii oHM OyIyT HampaBlIeHBl Ha MPOJOJIKEHHE CO3UIATENbHBIX JIEMOKPATHUECKUX
pedopm, a 3nauut 3A0 «Amnpenb» oxumaer no3utuBHas BoiHa. Cuibl 3A0 «Ampens» OyayT
HaIpaBlieHbl HA YBETTMYECHUE YUCIA MTOTpeduTenel npoaykiuu rpymmsl «llapHac» B pernone, a 3To
(MHAHCOBO OJArOMPHUSATHO OTPA3UTCS HA NEATEIBHOCTH TPEANPHUATHS W J1aCT BO3MOXKHOCTH K
pacIIMpPeHHIO MOTPEOUTENBCKOTO PHIHKA U IPEANPUSITHS B LIETIOM.

BiausiHve 3K0OHOMHKH Ha npeanpuaTue

Ecnu sxoHOMHUECKasi cuTyalus B cTpaHe OyAeT cTaOUIbHOM, C HU3KMM YPOBHEM HHQIISIINU
U CTaOUIIBHBIM KYpCOM PyOJisl, TO MPEANPUATHIO 00ecredeHo cTaduiIbHOE (PMHAHCOBOE MOJIOKEHHUE,
pa3sBUTHE M MPOJBIKEHHE HANpABICHUS COTPYIHUYECTBA C KOMIIAHUSMH O0JacTH M APYrHX
rOpOZIOB 110 MPHBJICYEHUIO KIIMEHTOB, TaK KaK CTaOUJIBHOE MOJIOKEHHUE B CTpaHE JAelaeT ero ooisee
IIPUBJIEKATEIbHBIM.

Eciu B crpane HaOmionaercss 3KOHOMHUYECKHM Kpu3HC, MHQIISLNS, HEYCTOWYUBBIM Kypc
py6ss, To 3AO «Ampenb» Oyzner TepsTh OOJBIIOE KOJIWYECTBO KIMEHTOB. Bce 3TO HeraTMBHO
oTpa3uTcs Ha nosioxkeHuu 3A0 «Amnpenby.

Bausinue COIMAJTBHOI'O MOJIOKCHUA HA MPEANIPUATHE

Ecnu B Hamieil ctpaHe M B YaCTHOCTH B ApPXaHTreNIbCKOM 00JacTH MPOHM30WIET BHE3AITHOE
W3MEHEHUE YPOBHSA W CTWIS >KM3HU HACEIEHUs, HAlIpUMEpP YPOBEHb JKU3HM CTaHET HHUXKE, a
COOTBETCTBEHHO W OTHOIIEHHE K MOTPEOJICHUIO TOXKE HETraTUBHO W3MEHUTCA. DTO TPO3UT
Pa30pEHUEM U 3aKPBITHEM.

N HaoOopoT, eciau B CTpaHE MOBBICUTCS YPOBEHb KM3HU, U3MEHATCS 0a30BbIE LIEHHOCTH U
OTHOILIEHHE K MOTPEOJIEHUIO B CTOPOHY MOBBILIEHHUS, 3TO OJIArONPHUATHO CKaXKeTCs Ha (PUHAHCOBOM
COCTOSIHUM MPEIITPUATHUS.
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Bo3neiicTBHe TeXHOI0IrH4eCKHUX (paKTOPOB HA NpeANPUATHE

Eciu B crpane OynyT HOSIBIATBHCS HOBBIE M300pPETEHUS U OTKPBITUS, OyneT paszpaboTaHa
MOIIIHAsI TOCY/apCTBEHHAs] TEXHOJOTHYECKasi MOJUTHUKA U HOBBIC MPOAYKTHI, 3TO MOMOXKET BCEM
opranuzarusM, B ToM uuciie 1 3A0 «Amnpenb», MEpedTH HAa HOBBIH YPOBEHb OOCITY)KHMBaHUS.
Hanpumep, 3HaunTenbHOE yiydlneHue TexHuuyeckod 0a3pl 3A0 «Ampenb», KOMIbIOTEpU3AIus,
y106cTBO HHGOPMUPOBAHUSI KIIMEHTOB O HOBBIX BHJIaX MPOIYKIUH.

B tom ciyuae ecnu OyzeT MmI0X0 pa3BUTa rocylapCTBEHHAs TEXHOIOTUYECKas MMOJIUTHKA WITH
JakKe OCTaHeTCs Ha MpeXHEeM MecTe, TO B Onmxkaiiiiee Bpemsi cdepa MSCHOTO MPOM3BOACTBA U
TOPTOBIIM M BCE OCTaJbHBIC TEXHOJIOTUYECKUE MPOIIECCHl YCTAPEIOT U OyayT HedP(HEKTUBHBIMU TIO
CPaBHEHHMIO C MOJHHEHOCHBIM pa3BUTHEM TEXHOJOTHMH B JPYTUX CTpaHax. OTO MPHUBEAET K
CTapEHUIO OTPACIIM U €€ U3KUBAHUIO.

3agaua 2. Kommanus Shiseido: HOBBII B3risi B Oyyiiee

«HaMm HY»XHO NepeOoCMBICTUTh HAIllEe MPEICTABICHUE O YCIOBEKE» - TAKUMH CJIOBaMHU Havall
CBOE BBICTYILJICHHE Hluro Maryoxka (Seigo Matsuoka), KOHCYJIbTAHT
kommanuu Shiseido, BeICTyNarOIUii B POy TpejacenaTesss Ha YETHIPEXTHEBHOW KOH(MEpEHIMH
menemkepoB 20 oraenoB kommanuu. Kommnanwms Shiseido (mpousunocurces [luwsoo) sBasercs
CaMbIM KpPYITHBIM B SIMOHUM MPOU3BOAUTENIEM KOCMETHKH. MEHEDKEephl 3TOH M MHOTHUX IPYrHX
ATIOHCKUX KOMITAaHHWH 03a004Y€HBI TeM, YTO TPAAWLIMOHHAS I SIMOHNHM MepapXxudeckas CTPyKTypa
Ou3Heca W NMPHUHIUI MPHHSTUS CIUHOIVIACHBIX PEUICHUH TEPSIOT aKTyallbHOCTh. XOTS SITIOHCKUE
KOMITAHWU YCIICUTHO YITYYIIAI0T YK€ CYIIECTBYIOIIUE TOBAPHI, OHM HE B COCTOSIHUU JTOOWBATHCS
CTOJIb K€ BICUATIISAIOUINX PE3YJIbTaTOB B Pa3pa0d0TKE HOBBIX TOBAPOB U OCBOCHHH HOBBIX PHIHKOB.
[TosToMy OHM TpeOyIOT OT CBOMX MEHEIKEPOB TOT0, YEro HUKOTAa He TpeOOBAIM TNPEKIe —
TBOPYECKOT'O MBIIILJICHHUSI.

[loyemy ke MpOIBETAIOIIME SMOHCKAE KOMIIAHUM BHE3AIHO TPOSBHIM  TaKYIO
obecrniokoeHHocTh? Bot uro rosoput Hopuko I[Humpga (Norico Shida), crynmentka 21 rona,
paccMaTpuBasi TOBapbl B MPECTHYKHOM Mara3uHe OJHOTO M3 CaMbIX MIMKAPHBIX paiioHOB TOKHO.
Hopuko nepxuT B pykax TOOUK qoporoi momass! ¢pupmsl Shiseido — ee He yctpauBaer 1eHa. "B
TaKWe Mara3uHbl, KaK 3TOT, 51 XOXKY, YTOOBI BEIOpATh MOAXOSAIINI IBET (MIOTOMY YTO 3/€Ch JAIOT
POOHBIE SK3EMIISAPHI), — YCMEXAeTCsl OHa, — a MOTOM IMOKYIAK TaKylo XK€ MOMajy B MarasuHe,
I7le TOPIyIOT M0 CHUKEeHHbIM LieHaM". TakoB cTwiib HOBOM Anonuu. [laxke B 3TON cTpaHe, KOTOpas
CJIABUTCS JIOSUTBHOCTBIO M Pa300pUYMBOCTBIO MOTPEOUTENEH, JIFOIU CTalU MO-APYroMy MOAXOJUTh K
BHIOOPY TOBApOB, U MApPKETOJIOTH ATO MOHSUTH. MI3MeHeHne MOKynaTeIbCKoro MoBeaeHHs TpedyeT
HOBBIX MapKETUHTOBBIX IPHEMOB.

Kommanus Shiseido 3anMcTBOBaa CBOC Ha3BaHHE W3 KUTAWCKOM KJIACCHYECKOH JTUTEPaATyphI.
NmenHo ona emie B 1888 roay nmepBoii npejcTaBuia Ha SIMOHCKUN PHIHOK 3yOHYIO TIACTY 3aIaTHOTO
obpazua! B 1902 roagy ona B SImoHuM mepBoil cTajia BBIIyCKaTh ra3upoBaHHy Boay. B 1920
roay Shiseido BriepBbie moyTyuyriia CyIIECTBEHHOE MPEHMYIIECTBO Tepe] KOHKypeHTamu. B atot
neproa BbIcOkoi MHMIsMYU Shiseido pa3paborana eIJMHCTBEHHOE B CBOEM pOJIE COTJIAILICHHE C
pO3HHYHBIMH ToproBiamu. CyTh COTJANIEHHs COCTOSIa B TOM, 4YTO MPOJABIBI OO0S3YIOTCS
TOProBaTh MOIbKO KOCMETHKON mpom3BoacTBa Shiseido, a koMmmaHus TapaHTHPYET, YTO MpPUMET
Ha3aJl TOBAaphl, KOTOpPhIe He OyayT mpoaanbl. B nutore kommanus Shiseido crana u mpous3BOUTEIEM,
U OINTOBBIM TPOJABIOM KOCMETHKH, CO3/1aB IO Bced crpaHe cerb u3 25000 pO3HUYHBIX
pacrpoCTpaHUTENCH, KOTOPhIC MPOJaBald HCKIIOYUTEIHHO MPOAYKIHI0 Kommanuu Shiseido. Mx
MarasuHbl COCTABJISUIM OKOJIO MTOJIOBUHBI BCEX KOCMETHUECKUX U (PapMaKOJIOTHUECKUX Mara3uHoOB B
Snonuu. Dta cucTeMa mo3Bosiia kommanuu Shiseido yrnpaBisiTe pacpoCTpaHEHUEM MPOAYKIIMU 1
co3zaTh cebe OTIMYHYIO penyTauuio. biarogaps 3TuM KaHajaaM paclpoCTpaHEHUs M UX OOJBIIUM
rofoBbiM o6opoTam Shiseido x 1990 roay momyuwina npuObLIb cBbIme 500 MULTHAPAOB iieH (OKOJIO
4,8 MWJIITHAPIOB JOJIJIAPOB).

B ampene 1991 roga, otyactu B pe3ynbTare AaBieHUs co cTOpoHbl mpaButenbcTBa CIIA,
SInoHuMs TOBBICHIIA IICHBI HA KOCMETHUKY, JIEKapCTBa M IPYTUE TOBApPbI, CTOMBIIHNE MPEXK/IE MEHbIIIE
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10 mommapoB. DTa akius TMOBJEKJIAa 3a COOOHM YBEIMYEHHE PACXOIOB HAa PACIPOCTPAHEHUE H
MO3BOJIMJIA HMHOCTPAHHBIM KOMITAHUSIM KOHKYPUPOBaTh C SIMOHCKMMHU HEMOCPEICTBEHHO Ha
SNOHCKOM pbiHKe. Opnako kommanus Shiseido yxxe Hayuwimack OOpOThCsS € 3apyOe)KHBIMU
koukypentamu. Clinique Laboratories uz CIIA yBenuuwmiia CBOIO JOJNIO Ha SIOHCKOM PBIHKE 10
7%, mponaBas MPOAYKLMIO B CHELHAIU3UPOBAHHBIX OTAENAX CYNEPMapKeTOB, YEro SIMOHCKHUE
KocMeTndyeckue (upmbl TpaaunuoHHo u3deramu. KommanusaShiseido B OTBET Ha DKCIAHCHIO
AMEpUKAHCKUX  IPOM3BOJAUTENIEH  co3Jala  CeTb  KOCMETMYECKUX  KOHCYJIbTAllMOHHBIX
tertpoB CL Shops. DTu neHTphl npeacTaBiIsin co00M Te K€ Mara3uHbl POSHUYHON TOPTOBIIH, HO
nepeo0OpyJOBaHHBIE B COBPEMEHHOM M (elieHeOenbHOM CTHiIe, TJe KBaIM(pUIHUPOBAHHbIE
CHELHUATHCTHI AaBAIH MOTPEOUTENSIM UCUEPITBIBAIOIINE COBETHI 110 MCIIOIB30BAaHUIO KOCMETHYECKHIX
CPEICTB.

CokpaleHne rocyJapCTBEHHOTO PETYIUPOBAHMUS SKOHOMUKU TAKXKE MPUBEIO K CHUIBHOMY
NaJICHUI0 1IeH U OJaronpusATCTBOBAJIO PACIpPOCTPAHEHHIO MarasMHOB, TOPTYIOUIMX IO CHUCTEME
CKUIOK. PBIHOK KOCMETHKHM OTpearupoBai HeMeajeHHo. [lpennpuHumarend co3gaid CeTH
Mara3vHOB, TOPIYIOIIUX CO CKUAKaMU. B kauecTBe mpumepa MoxkHO ynomsHyTh IOxuo Xwunauu
(Yukio Hiduchi) u ero wmarasunsr Kawachiya Shuhan Company. Jlo Toro kak pyKOBOJICTBO
xoMnanuu Shiseido mpekpaTuio TOCTaBKH CBOMX TOBAapOB JTOW KOMIIAHHWH, XHUAA4d YCIel
NpUBJICYbh Maccy MOKYIMaTelel, mpojaaBas MpoayKiuio kommanuu Shiseido ¢ 30%-HoW CKUAKOIA.
Xuaauu yTBepKAall, 4YTo MPUHLUN "JHUIIb JOPOTroi TOBap MOXET ObITh KaUeCTBEHHBIM', OTOIIEN B
npouuioe. OH TOBOpPUJ, YTO B OyayiieM "KOCMETHKA CTaHET JACHICBJIC, MOTOMY YTO MOKYMaTeln
cTanu myzapee". BoJbIIMHCTBO SMOHCKUX CHELMAIMCTOB ¢ HUM corjacuianch. OHU NMPU3HAIHU, YTO
NOTPEOUTENN 3aMHTEPECOBAHBI B KOHKYPEHIIMH MEXTy KOMIAHUSIMU U 9TO UM HPABSATCSI Mara3uHbl,
I7le MOXHO KYNUTh TOBap €O CKUAKOM. Jlaxe cymepmapKeThl y»e rOTOBbI IPOJAABaTh JICILIEBYIO
KOCMETHUKY, TIPUOOPETEHHYIO y ONITOBBIX TOPTOBIIEB.

OTU W3MEHEHUs CBUJETEIbCTBOBAIM O HACTYIUIEHMM HOBBIX YCJIOBUHM, YTO 3acTaBUIIO
BCTPSAXHYTHCSI Kak SIMOHCKHWE KOMIIAHWHW, MPOM3BOMAIINE IOTPEOUTENbCKHE TOBAaphl, TaK U
PO3HHYHBIX TOPTOBIIEB, KOTOpbIC paHblie ObUIM xopomio 3ammiieHbl. Kommanus Shiseido toxe
oTpearupoBajia Ha rmepeMeHbl. Bo-TiepBbIX, OHA CHHM3MIIA IIeHBI M CPOKyCHpOBaja CBO€ BHUMAHHE
Ha TMPOU3BOJCTBE JIeNIeBOi KocMeTHKH. Shiseido oTkpbiia HOBYIO (aOpHKy, Te BCE, MPAKTHICCKH
BECh MPOU3BOJICTBEHHBIN ITUKJI BBIMOJMHSIN PpoOOTHL. DTa (abpuka BBIMyCKalla CTOJIBKO K€
HPOAYKIMH, CKOJIBKO U JIt00ast Ipyras, HO Ha Hell ObUIO 3aHATO B TPU pa3a MEHbIE paOOTHHUKOB.

Bo-BTopbix, kommanus Shiseido crana nckaTh BO3MOXHOCTH ISl pa3BUTHS 3a rpanuiieid. OHa
otkpeiia 21 JlouepHioo ¢upmy u mects 3aBogoB B 30 crpanax mupa. B 1996 romy ona
IUTAHUpOBAJIa YBEIMYUTh OOBEM MPOJaX Ha MEXKIYHapOIHBIX pbIHKaXx Ha 50%, T.e. MOBBICUTH
npu6sL1s Ha 100 MuMapnoB neH. Ecnu komMnaHus AOCTUTHET cBOEH e, To OyAeT MpolBeTaTh
Ha amepukaHckoMm peiake. C 1994 roma Shiseido n3menunna cBOIO MapKETHHTOBYIO CTPATETHIO B
CIIA, cdokycupoBaB BHUMaHHE Ha CPEACTBAX 10 YXOAY 32 KOXKEH U BBITYCTUB HOBYIO KPAaCOUHYIO
nevyatHyro pexinamy. bonee 700 mara3MHOB INEpEeHECEHO B TOPOJICKME pailoHbl, rae Oosblie
NOTEHIMAJBHBIX MOKynarened. Kpome Toro, koMmnaHuss 0OHOBHJIA UHTEPhEPbl CBOMX Mara3mHOB,
yToOBI co3maTh cebe '"HOBBIM 00pa3", u pa3paboTara HOBBIE pEKIAMHBIE MaTEPHAIIbI,
noguepkuBaromue  ycrmexu Shiseido B co3iaHMM  HOBBIX ~ KOCMETHYECKHX  CPEJICTB.
Kommnanus Shiseido mimanupyer ocCHOBaTh HOBYIO MapKy TOBapOB, MPEIHA3HAYCHHBIX JIJISI MY)KUHH,
U BBIITYCTUTD JIBA HOBBIX BHJIA TyXOB JUIsl )KEHIIHH.

Kazanock Obl, n3MeHeHus: B pabote kommanuu Shiseido cooTBETCTBYIOT TpeOOBaHHSIM PHIHKA
CIIA. AHaTUTHKM 3aMETHJIM, YTO KOMIIAHUHU, IPOU3BOJAIINE (PaCOBaHHBIE TOBAPHI, IEPEHUMAIOT
OOJIBPITMHCTBO MapKETHHTOBBIX MPOTPAMM KOMIIAHUH—IIPOU3BOANTENEH KOcMeTHKH. [IpakTndeckn
OTOBCIOJIy HCYE3JIM YYBCTBEHHBIE KPAaCOTKM B IIMKApHBIX HApsAaX W MHTEPbEpax, a UX MECTO
3aHSUIM HAy4dHBIE 3asBJIEHUSA W KynoHbl. OQHO M3 PEKJIaMHBIX 3asBICHUM yTBepxkaaer: "Bcero 3a
OJIHY HEJENI0 KOJMYECTBO MOPIIMH Ha CyXOW Koxe ymeHbluTcs Ha 38%". Jlpyras mpemnaraer
KYIOHBI 32 | JoJTap W TapaHTHIO BO3Bpara JACHEr (B CiIy4ae BO3BPAIICHHS €r0 IMOKYIMATeIeM).
Kommnanus Revlon naske B oTkpwITyto atakoBana kommanuto Clinique,3assiss B cBoell pekiame:
"Tyws s pecaunt ot kommanuu Clinique crout BaBoe goposke, yeM Tyib ALMAY»
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PykoBoguTenu npeanpusTU CUMTAIOT, YTO ATH PBHIHOYHBIE W3MEHEHUS OTPaXkaloT POCT
NPaKTUYHOCTH moTpeduteneit. "Kak Mbl yxe moHsum, norpedutenu 90-X o4eHb YMHBI, — 3aMEeTHII
OJIMH JUPEKTOPOB, — OHM BHMMATEIHHO M3Y4alOT HAJMUMCH Ha YIaKOBKE, MOHMMAIOT Ha3HAYECHHE
UHTPEIMEHTOB W XOTSAT, 4YTOOBI TOBapbl OBUIM JIEHCTBUTENBHO KadecTBeHHbIMH". [Ipyroi
n00aBJseT, YTO €ro KOMIAHHUS TIOLUIa Ha IeNblid psa HM3MEHEHUil 1Mo TOW NpUYMHE, YTO
noTpeOUTENN HavaIy OOJIbIlIe BHUMAHUS YAENSATh COOTHOIIEHUIO LIeHbl U KauecTBa: "B 90-x rogax
JTakKe JTIFOJH C BBICOKHM JIOXO/I0OM HE CIielaT paccTaBaThCsl CO CBOUMHU JeHbraMu'.

Coznaercs BnewatiieHue, yto Hopuko Illuna u3 Tokumo HE CIAMIIKOM OTJIMYAETCS OT
nokymateneii Jloc-Anmkeneca win Hpio-Mopka. Ho cMOryT M SIOHCKHE MPOU3BOIMUTENN
KocMmetukd, B uactHoctd Shiseido, mosropute B CIIIA ycmex CBOMX COOTEYECTBEHHHKOB,
MIPOU3BOISAIINX aBTOMOOUIIU U 3JIEKTPOHUKY? HekoTopele aHAIMTUKU 3asBIISIOT, YTO aMEPUKAHIIbI
CUMTAIOT SIIOHCKUE TOBapbl 00JIe€ TEXHOJIOTMYECKH COBEPIICHHBIMHU M HAJECKHBIMH, HO HeE
CIIMIIKOM MPECTHKHBIMHU. VIMHIIK SMOHCKUX MapOK CBSI3aH C HOBBIMH TEXHOJIOTUSMH, HO HE C
pecriekTabeabHOCThIO. It CTepeocHCTEeMBl 3TO XOpOILIO, a Ui JAyXOB — HeT. SlmoHckue
MEHE/IKEpbl CBBICOKA OTHOCSITCS K METOJaM MOBBIIIEHUS 00BEMOB MPOJAXK 32 CUET IMOBBIIICHUS
IPECTUKHOCTU MapKH; OHU YOEKIEHBI, UYTO MX TOBAapbl IMPEBOCXOJAT MPOJYKLHUIO KOHKYPEHTOB.
[ToaToMy AMOHCKHE KOMITAHWH, MTPOU3BOSIINE KOCMETUKY, TpaTAT juilb 4% cBoero odopora Ha
HayYHbIC HMCCIIEOBAHUS W Pa3pabOTKH, YTO BJIBOE MEHBIIE TOTO, YTO PACXOAYIOT HA STH IIEIH
aMepUKaHCKue GUPMBI.

Ho HekoTopble HabOmogaTenu yTBEP)KIAOT, YTO PHIHOK KOCMETHKH — 3TO PHIHOK MMUJKa
MapKy, U MOAITOMY KOMIIAHUSM NPUXOJIUTCS MpuiaraTh OONbIIME YCHIUSA, 4YTOOBI YOEeIuTh
NoTpeOUTENEeH B OTIMYUHN CBOMX TOBAPOB OT AHATOTUYHBIX. DTH HAOIIOAATEIH MBITAIOTCS YTraaaTh,
CMOTYT JIU aMEPUKAHCKHE WU STMTOHCKUE KOMITAHUU JJOOUTHCS ycIieXa cO BCEMU CBOMMH Hay4YHBIMU
BBIKJIQ/IKAMM, KYIIOHAMM M 3aMaHYMBBIMU DPEKJIaMHBIMHU 3aBepeHUsMHU. Heyxenun oHM ymeroT
TpaHCPOPMHUPOBATH CKA30YHBIE DITUKCHUPBI KPAacOThl U MOJIOJOCTH B CO3JaHHBbIE Ha OCHOBAHUU
MOCJIETHUX HAYYHBIX pa3paboTOK TOBAPHI MEPBOM HEOOXOAUMOCTH?

Crapenue mnokojieHHss 030u-OymMepoB yke 3acTaBisieT JIOMaTh TOJIOBY MAapKeTOJOroB
aMEpUKaHCKUX  KOMIIAHMH 10  MPOU3BOJCTBY KOCMETHUKHM. 3axOTIAT JHM  HEMOJIOJbIE
HOTPEOUTENBHUIIBI TOJB30BATHCA KOCMETHUKOH, KOTOpYIO pekiamupyioT 20-meTHue Mmopaenu?
JlocTUTHYT 1M ycrexa KOMITaHWH, COCPEIOTOUMBILINE YCHIIMS HAa KOCMETHKE IO YXOAY 3a KOXei
auna? XOoTAT JIK )KEHIIMHBI, YTOObI peKjaMa KOCMETUKH BHYIIAJIAa UM, OyITO OHU OYAYT BBITJISACTD
COBEpUICHHEUIIUMHU CTapyXaMHU, €CIM TOJIbKO HE CTAHYT MOJIb30BaTHCS TEM WM MHBIM CPEACTBOM?
W noskenaroT KEHIIVHBI U JaJblIe MOKYNAaTh KOCMETUKY B CIELMAIN3UPOBAHHBIX Mara3uHax WU
OyIyT IpOAOKATh JeNIaTh MOKYIKH B CyllepMapKeTax?

[Mockonbky kommanus Shiseido umier OTBEThI Ha BCE STH BOMPOCHI M IBITACTCSI TOHSATH
notpedurenelt, [Iluro Mamyoka crpammuBaeT cHoBa: «MTak, 4emoBeK — 4TO 3TO Takoe?»

Bonpocs! u 3axanus:

1. Kakue ¢akropbl Makpocpeabl OKa3aau HanboJjiee CyleCTBEHHOE BIMSIHUE Ha IIPOU3BOJCT-
BO KocMeTHKH Kommanuu Shiseido B mocnenHue roxasl? Beimummre MX B MOPSIKE yOBIBAHUSI
BaXHOCTH (HA MEPBOM MECTE — CaMblii BaKHBIN U T.1I.).

2. Kakue (¢akTopsl MHUKpOCpeAbl OKa3ajlyd BIMSHHE Ha IPOU3BOJCTBO KOCMETHUKHU
kommanuu Shiseido B mociemuue roap? BeIMUImTe X B MOPsIKE YOBIBAHHS BaKHOCTH.

3. Ilepeuncnure BHyTpeHHHE (HAKTOPHI JEATETBHOCTH KOMIIAHMM, OKa3bIBAalOIME Ha €e
JESITENIbHOCTh CYIIECTBEHHOE BIHUSHUE MO CIEAYIOLINM IpyIam:

— JIOCTYITHOCTh M II€Ha pPAa3JIUYHBIX PpECypcoB, HEOOXOAMMBIX JJs TPOU3BOJACTBA, U
BIIUSIOUINX HA C€0ECTOUMOCTh MPOAYKIIUH,

— JMHAMUYHOCTb U MPO(eCcCHOHANN3M MEHEKMEHTa KOMIIaHHH,

— HOBH3HA TOBapoOB,

— COBITOBOI OTEHIIMAIL,

— TOTEHIMaJl KOMIUIEKca MPOJIBUKEHUS,

— Hay4YHO-TEXHUYECKHI MOTEHIMAJI, TEXHOJOTUH U IPOU3BOICTBEHHBIN TOTEHIIUAI.

Beimmimure ux B nopsjike yObIBaHUS BaXKHOCTH.
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4. 3anumuTte Bce (aKTOphl BHEIIHEH W BHYTpPEHHEH cpenbl B Ta0Oiuity dakropoB SWOT-

aHaymza (Tabi. 1), cobonas mops 0K BaXKHOCTH.

Tabmuna 1 - Tabiuna dhakropoB SWOT-ananmsa

Bo3moxxHocTH: Yrpo3bl:

1. 1.

CumnbHbIE CTOPOHBI: Cnabble CTOpPOHBI:
1. 1.

5. Tlouemy wmeHemkepsl Kommanuu Shiseido mpunui K  BBIBOAY O HEOOXOJMMOCTH

MEPCOCMBICIIUTL CBOC IIPEACTABIICHUC O HOTpe6I/ITeJ'I$IX?

6. CocraBpTe MaTpHUIly «BEPOSTHOCTH/BO3JCHCTBHE» Ui MO3MIMOHUPOBAHUS YIrpO3 CO

CTOPOHBI (haKTOPOB BHEIIHEN cpeibl (Tab. 2)

7. CocraBbTe MaTPHILy «BEPOSITHOCTH/BO3JICHCTBUE IS TIO3UIIMOHUPOBAHUS BO3MOKHOCTEH

CO CTOPOHBI (haKTOPOB BHEIIHEH Cpeibl (AHATOTHYHO TabJI. 2)

Tabmuna 2 - Marpuna «BepOATHOCTH/BO3ACHCTBUE» ISl MO3ULIMOHUPOBAHUS YIpO3 BHEIIHEH

cpebl

BepositHocTs/ Bricokas Cpennsis Huskas
Bo3sneiictBue

CusnpHoE

YMepenHoe

Cmaboe

8. CocraBpre Tabmmmy cBsazed SWOT-anamuza. Ilpoananmsupyiite CBs3H
pa3IYHBIME (paKTOpaMu coriacHo Tabdnure 3.

Tab6nuna 3 - CBoguast Tadiuna ananusa cssseil B SWOT-anannsze

MEXIY

BuyTpennue pakropbl CuIibHBIE CTOPOHBI CnaOble CTOpPOHBI

Bueunue gaxTopsl

BosmoxHOCTH 1. Pa3Burtue III. Yto usmeHuTH?

Yrpo3sl II. Komnencanus yrpo3 IV. IlpoGnemHbIit

Cemunap Ne 8.
Pemrenue cuTyanmoHHBIX 3a1a4:
1. CocraBnenue matpuisl SWOT-ananusa Ha mpuMepe NpeanpuaTus aBTOCepBUCa:
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3anaua 1. ITocne kpusuca 1998 r. mpomaxku cpeacTBa Mo yxoay 3a koxei nuna «Kiepacum»
(Clearasil) nauanu pe3ko cokpaiathcs. Biamgener aroro 6penaa, komnanus «Procter & Gambley,
MpeKkpaTuia pekjJaMHylo kamnanuio, a B 2000 rogy u BoBce pelniia npoaaTth 3Ty Mapky. HoBeim
BJAJENIbLIeM CTaja aHrimickas kommaHus Boots Healthcare International (BHI), xoropas
npuobpena Clearasil 3a $332 muH. PykoBoactBo xommanuu BHI mpoBeno oreHky moTeHIpana
PBIHKOB COBITa M BBISICHWIIO, 4TO 26% pOocCCHiiCKuX moTpedureneit 10 cux mop moMusT "Knepacwur”
U Ha3bIBAIOT €r0 B YMCJIE MEPBBIX TPEX CPEACTB IO YXOIy 3a KOKed Juia. A ¢ MOJCKa3Koi ero
BcrioMuHatoT 98%. B pesynbrare ObUIO NMPUHATO pemieHHe BO30OHOBUTH ¢ OKTAOps 2001 roma
pekiamHyro kammanuio "Kiepacuin" B Poccuu 1 BbIIETUTh Ha Hee 0KoJio $1 MITH.

3a Bpems orcyrctBus "Kiiepacuna" Ha pOCCHIICKOM pPBIHKE MOSBUIOCH HECKOJIBKO
OTEUYECTBEHHBIX aHajoroB. OIUH U3 HUX - CPEACTBO OT yrpeil «lIponenepy», KOTopoe mpeagaraet
komnanus "Cunatekc" (IIporU3BOJCTBO OAMOCKOBHOTO 3aBoja "Texkon").

UYTo MOXET MNpeANpUHATH PYKOBOACTBO 3TOTO POCCHUHCKOrO MPOU3BOAUTENSI B OTBET Ha
BTOpHUYHOE TosiBiIeHHe «Kitepacuiiay mpu ycJIOBHH, YTO BECh PHIHOK OIICHMBAeTCs B $4 MIH, a ero
€XKeroJIHbIi MpUpocT coctaBisieT 7%? OTBEThTE HA BOMPOCHI U BBHIMOJIHUTE 3aJaHUs, UCHOIB3YS
JIOTIOJTHUTEbHYIO, UMEIOIIYIOCS Y Bac MH(OpPMAINIO, HE NMPUBEIACHHYIO B KeWce, JUIsl perIeHus
MOCTaBJIEHHBIX 3a/1a4.

Bonpocs! u 3a1aHu:

1. CocraBbTe Tabmuny dakropoB SWOT-ananuza s oboux OpeHaoB. B kaxmoil kierke
TaOIHUIIBI COOIIOAANTE YHOPSI0YEHHOCTh 110 BaKHOCTH.

2. CocTaBpTe MATpHUIly «BEPOATHOCTH/BO3ACHCTBHE» ISl MO3UIMOHUPOBAHHS YIPO3 CO
CTOPOHBI ()aKTOPOB BHEIIHEH cpeibl (Tabi. 2) miist 000ux OpeHI0B.

3. CocTraBbTe MaTpHILy «BEPOATHOCTH/BO3ACUCTBHUEY I MO3UIIMOHUPOBAHUS BO3MOXKHOCTEH
CO CTOPOHBI (PaKTOPOB BHEITHEH Cpe/ibl (aHATOTHYHO Ta0. 2) st 000UX OpPESHIIOB.

4. CocraBpre Tabmumy cBszer SWOT-ananuza. Ilpoanamusupyiite CBsSI3M  MEXIY
Pa3sTUYHBIMU (PaKTOpaMU COTIACHO Ta0I. 3 Il 000UX OpPEH/IOB.

3agaua 2. B cepeamne 90-X TOMOB Ha POCCHIICKOM pPBIHKE OBITOBOM TEXHHKH KOMITAHUS
Philips 3annmana tpetse Mecto nocie "amnonues" - SONY u PANASONIC. OgHako co BpeMeHeM
CUTyalusi KapJuHaJIbHO M3MeHuinach. FOxHokopeiickue komnanuu - LG u SAMSUNG, cnenas
CTaBKy Ha HU3KHE LIEHBI IO BCeM HauboJjee XOAOBBIM THUIIaM OBITOBOM TEXHMKH U, KaK CIIEACTBUE,
Oombie 00beMbl IPOJaK MPU HU3KOW pPEeHTAa0eNbHOCTH, BBILIUIM Ha MepBble MecTa. B pesynbrare
PHILIPS nepemectuiics Ha nsaroe Mecto. Haunnas ¢ 1999 roga, pplHOK OBITOBOM TEXHHKH Hadai
O4YeHb CHUJILHO pacTu, nmpubasiss mo 20-25% B roa. PykosonactBo komnanuu PHILIPS, nagenus
poccHiickoe Moapa3/ielleHue OTHOCUTENBHOW CaMOCTOSATENBHOCTBIO (paHblIe OHO TMOAYMHSIIOCH
BOCTOYHOEBPOINEWCKOMY TOPA3/IeICHHUI0), MOCTaBUIIO TIEpe] MEHEIKepaMH 3a/Jady BbIBECTH
KOMIIaHUIO Ha TPETHE MECTO.

Uro MoxeT nmpennpuHsaTh poccuiickoe noapasaenenue PHILIPS npu ycnosum, uto naymme
3a kopeiickumMu komnanusiMu SONY u PANASONIC caenanu riiaBHbIA aKIIEHT HA COBPEMEHHYIO
nuppoByo 4yactb ObITOBON TexHukH (DVD-cucrembl, miockue 3KpaHbl M T.I.) U 3aHSUIM TaM
TBEpAbIE JTOMHUHHpY0OIIKHE No3uuuu? OTBETbTE Ha BONPOCHI M BBINOJHUTE 3aJaHUS, UCIOJB3YS
JOTIOTHUTEIbHYIO0, UMEIOIIYIOCS Y Bac HMH(OpMalMio, He NPUBEIECHHYIO B Keiice, IS peleHus
MIOCTaBJIEHHBIX 3a/a4.

Bomnpocsl u 3axanus:

1. CocraBbre Tabauny ¢akropoB SWOT-ananuza juist oboux OpeHnoB. B xaxoil kierke
TaOIHITBI COOJTIOIANTE YIOPSIOYCHHOCTD 110 BaKHOCTH.

2. CocTaBbTe MaTpHIly «BEPOSTHOCTH/BO3AECHUCTBHE» Ul MO3UIMOHHPOBAHUS YIpO3 CO
CTOpPOHBI ()aKTOPOB BHEIIHEH cpebl (Tad. 2).

3. CocrtaBpTe  MaTpully  «BEPOSTHOCTH/BO3JEHCTBHE» Ui  TO3UIMOHUPOBAHUS
BO3MOXKHOCTEH CO CTOPOHBI ()aKTOPOB BHEIIHEH Cpe/ibl (aHAIOTHYHO Ta0I. 2).

4. CocraBpre Tabmuny cBs3et SWOT-ananmuza. [Ipoananmusupyiite CBS3M MEXIY
pa3IMYHBIME (paKTOpaMH coTiiacHO Tad. 3.



50

3agaua 3. «Bbei06op 3apy0OekHOTO 1IETEBOTO PHIHKA

[TpousBoauTENh BHICOKOKAYECTBEHHOTO BBICOKOTEXHOJIOTHYECKOTO TKALKOTO 00O0PYI0BaHUS
repmanckas ¢pupma «Glor» B 1988 r. umena oOmmii o6bem mpogax Gonee 300 muH. Mapok. B
OTIIMYME OT KOHKYPEHTOB MamuHbl «Gtor» BMECTO KIACCHYECKOI0 YeIHOKa HCHOIb3YIOT
CrienuanbHble THOKHWE CTEp)KHH, KOTOPHIE IO3BOJSIOT TKATh HEMOCPEACTBEHHO U3 TPSIKH.
[ToBceMecTHBIN CIIPOC HAa TEKCTUJIBHOE BOJIOKHO BO3pacTaeT B cpeaHeM Ha 2,6% B roxa. CreneHb
HACBHIIIEHHOCTH PBIHKA, IO OIICHKE CIIEUAINCTOB, cocTaBiseT 40 pyHTOB Ha YellOBEKa, YTO PaBHO
YTPOCHHON HOpME MOTpeOHOCTEH YelloBeKa Ha CEeroAHAIHUN AeHb. OCOOEHHOCTh TEKCTUIIBLHOM
IPOMBIIIJICHHOCTH — MOTPEOHOCTH B 00JIBIIOM KonuyecTBe padoueit cuibl. B 80-e ronsr B EBporie
u CIIA u3nepxku mo pabouei cuiie 3HAYMTEIBHO BO3POCIH, YTO MOCITYXKHUJIO TJIABHOW MPUIMHON
JUIsl IEpEOPOCKH MHOTMMM KOMIIAHUSIMM CBOMX ITPOU3BOJICTBEHHBIX MOIIIHOCTEN B pPa3BUBAIOILKECS
ctpanbl A3uu u Jlatunckoit Amepuku. OJHaKO CBOM HCCIIEOBAHUS U Pa3pabOTKU 3TH KOMITAHUU
OOBIYHO MPOBOAWIM B cTpaHe mnpoucxoxiaenus. [lo mpornozam, B 90-¢ roapl BaKHEUIIUMHU
peiikamu OyayT EBpoma u Aszusa. M XxoTs B A3um 00beMbl MPOJak MPEBBLICIAT €BPOIEHCKUE, B
EBpore oxugaeTcsi 3HaUUTEIbHO MEHbLIAs CTENEHb LIEHOBOM KOHKYpEHIMH. B ycinoBusIX ycuiieHus
KOHKYPEHTHOM O0pbhObI MEXy MPOU3BOIUTENISIMU TKAIIKOTO O0OPYAOBaHUS, KaK Ha BHYTPEHHEM,
TaKk ¥ Ha 3apyOeXHbIX PBIHKaX pa3BUTHIX CTpaH, Koprnopauus «Glor» pemmna u3ydyuTh PHIHOK
Jlatunckoir Amepuku. MeHemkepsl BbIACTUIN Hanlosiee BayKHbIE PhIHKU: bpaszunus, ApreHtuHa,
Komym6Ousi, Mekcuka, OkBamop, Ywim, Benecysna. KaOuHETHBIE WCCIICIOBaHHS —JTallu
oTpefieNieHHbIEe MPEACTABICHUSI O HEKOTOPBIX OCOOEHHOCTSAX PBIHKA SKCIOPTA: YPOBEHb PAa3BUTHS
IPOMBIIIIEHHOCTH B 3THX CTpaHax JOCTaTOYHO COBPEMEHHBIM, HO J0XOJ Ha AYIlY HACEICHUS
pasznuueH. Tak, B Mekcuke oH cocrasisier okoio 2000 momt. B roa, a B Benecyane — okono 800
nomt. Ilomutudeckux OapbepoB st co3MaHHs (Quipana B ITHX CTpaHaX HET, HO HMEIOTCS
HEKOTOpbIE TOPrOBbIE Oaphephl, 3aTPYAHSIONINE MIEPEBO ACHET Ty/a, a qoxonaa - B ['epmanuto. B
HEKOTOphIX cTpaHax (bpasunus, ApreHTuHa) JUIs NOJYy4YEHUS pa3pellieHUs] Ha HKCHOPT TKalKUX
MallliH HEoO0XOAMMO JI0Ka3aTh, YTO KadyeCTBO TKaHEW, MPOM3BOAMMBIX Ha TaKUX MallUHaXx,
KOPEHHBIM 00pa3oM OTJIMYAETCs] OT UMEIOLIUXCS Ha pblHKE. OO0bIuan JaTUHOAMEPUKAHCKUX CTPaH,
CBSI3aHHBIE C JICJIOBBIM OOpallleHHEeM, OTJAI0T IPUOPUTETHI JINYHBIM KOHTAKTaM MEX]Y MPOJaBIIOM
U TokymareneM. MccinenoBaHusi TOKas3ald, YTO €MKOCTh pbiHKa - 500-600 MammH B rox mpwu
cpennent nene okosio 80000 mapok. CriennanucTsl
KOpIOpaluy MpearnoiaraloT, YTo €€ J0Jsl Ha 3TOM PbIHKE MOKET cocTaBisaTh 25-30%, a oObeMm
npopax - 12-15 muH. mapok B roia. OO0beM NpoAaXk OCHOBHBIX KOHKYPEHTOB Ha PpBbIHKax
JaTUHOAMEPUKAHCKUX CTpaH (kpynHble ¢upMbl Anonuu, bensrun, Wramum, HlBelinapuu,
®paniun) cocrapisger 138 MiiH. Mapok B roj. ToBapHas CTPYKTypa UX IPOJAX BKIIOYAET HAPSY C
MaIIMHAMU CHCTEMBI YIIPABJICHUS U JIpyroe TeXxHuueckoe o0opynoBanue. CObITOBast CETh TKALKOTO
000pyIOBaHUS TOCTaTOYHO PA3BUTA.

Bomnpocsr:
1. TlpoaHanu3upyiTe BCIO HMEIOUIYIOCS HMH(DOPMALMI0 O BHEIIHEH cpele M BHYTPEHHHX
BO3MOXKHOCTSIX Kopriopamuu «Glory u paspaboTtaiiTe 000CHOBaHHME ISl 1IETECOOOPA3HOCTH €€
BBIX0/Ia HA PHIHKH JIATUHOAMEPUKAHCKUX CTPaH.
2. Kakas crparerusi BbIX0/a Ha pHIHKM cTpaH JlaTMHCKOW AMEpHKU MOXET OBITh MCIOJb30BaHa
kopropanuen «Glor»?
3. Kakyro cTpareruto BbIOOpa ONTUMAIBHOTO PHIHKA BbI OBl TOPEKOMEHI0BATM KOMITAaHUN?

Cemunap Ne 9.
Pemienne cutyanimoHHBIX 3a1a4:
1. CocraBnenue marpuiisl SWOT-aHanm3a Ha mpuMepe peIpHHIMATEIS:



OnbIT

ObpasosaHne

MonoxurensHbie NMMYHOCTHLIE
Kavecrsa

[enoBsie kayecTsa

YMeHUs/HaBbikv
CunbHbie CTOPOHbI

LlesHocTn

B yem Bbi B cebe yBepeHb!

3a yem Kk Bam obpawaloTes 3a
NOMOLLIO

Ha 4YTO Bbl ONMPAETECH B TPYAHbIX
cUTyaumax

YeMy MOXETE Hay4nTLCH

B yem MoXxeTe npoKayaTsca
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Yem MOryT MaHmnynMpoBsaTh
oKpyXxaowme

Yro sam aaercs ¢ TPYAOM

B 4yem Bbl HEKOMNETEHTHbI

Cnabele CTOPOHBI
Y10 Bo3biBaeT AMcKombopT

Y7o 8ol HE mobuTe genate

OTcyTcTBNe 3HaHWI/HaBLIKOS B
Kakow-To obnactu

SWOT

YT0-TO C 4em 8bi He MOXeTe
6OpOTLCH

Y10 BbI3bIBAET Y BAC HECNOKOWCTBO

Yrposbl YTO MeWaeT BaM, HO Bbl HE MOXeTe
Moneatbie JHBKOMCTBa C 3TUM CNPaBsuTLCA
Orp_emneHuﬁ BoamoxHocTm Yro Bac 6eCrnoKouT, HO Bbi He
(o) eTe 310
Yro sam AOCTYNHO WU 3aBUCKT Al Ll A
HaNPAMYIO OT Bac
Y10 moXeT Bac yCunnThb, eCnv Bbl
yAenuTe aToMy BHMuMaHne
1. qublpexrlOJleaﬂ MaTpuia
Buyrpennue ¢pakropbl Buemnue paxropsl
CHJIA:
— Jlenosas 3Heprus, NpeanpuuMiIrBOCTb HHEPCIHIEKTHUBA:

DpyauIns, UCKIFUYUTEIIbHBIC KOMITCTCHIIUH
Boicokas kBaudukamnms
COJIUIHBIHI OIBIT

[ToBbIIeHUEe KBATU(UKALUK, CAMOPAa3BUTHE
HapaboTka cBsizeit
IN'ocynapcTBeHHast noaepKKa NpeANpPUHUMATEIbCTBA

— Cssi3u — DddexTrBHBIC HHBECTUIINH B COOCTBEHHBIN OU3HEC
— 31opoBbe
CJIABOCTb: OINIACHOCTb:

— Hexsarka cpencrs — IlpobGnemsI co 310pOBbEM, CMEPTH

— HexBarka ombiTa, HEJOCTaTOK  ymnpaBiieHYeckoro | — HeraTnBHBIE H3MEHEHHS B 3aKOHOJATEIBCTBE

TaJlaHTa U YMEHHUS; — DUHAHCOBO-KpEIUTHAs CUCTEMA

- /lpyroe — MoHomnonust KpyIHBIX HIPOKOB OTPACIIN

2. JleBATHIIOJILHASI MATPULIA

MNEPCIIEKTUBBI: OIIACHOCTb:
1. TloBeimenwne kBanudukayd, | 1. TIpoGiremMsl co 310pOBBEM, CMEPTh
caMopa3BUTHE 2. HeratuBHble N3MEHEHUS

2. HapaboTka cBszeit

3aKOHOJIAaTCJIbCTBE

3. TocymapcTBeHHast nojaepkka | 3. OHHAHCOBO-KpPEAUTHASI CHCTEMA
MIPEIIPUHIMATEIECTBA 4. MoHomonuss  KPYIHBIX  HTPOKOB
4. DddexTuBHBIE ~ WHBECTHUIMH B | OTpaciu
COOCTBEHHBIN OM3HEC
CUJIA: — Kypcs 1o MOBBIMNIEHUIO | — 3aHATHE  CIOPTOM,  BOCTOYHBIMH
1. lenosas SHEPIHs, | KBATN(UKAIIH u YBEJIMYEHUIO | IIPAKTUKAMHU (¥iora, JIbIXaTeNbHas
MIPEANPUUMIHUBOCTH YIpaBIeHIECKIX KOMIETCHITHIA; TUMHACTHKA U T.1.)
2.0pynunys, HCKIIOYUTETBHBIE | — OTKpbITHE COOCTBEHHOTO Jieia — 3akoHoJaTeNbHAs OCBEIOMIIEHHOCTbD,
KOMIICTCHIINH — UYeHcTBO B Coro3e | CBOEBpPEMEHHBIE KOHCYIbTALlMU B paMKax
3. Bricokast kBanupuKanus TIIpOMBIILICHHUKOB U | I3MEHEHUs 3aKOHO/1aTeIbCTBA
4. ComutHplii OTIbIT [Mpennpunumarenei — MunumanbHoOE [IPUBJICYEHHE
5.Cps3u KpEIUTOB,  JEATEIbHOCTL HAa  CBOU
6.3n0poBbe 00OPOTHBIE CPECTBA

W tak npanee...
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CJABOCThD:
1. Hexsatka cpeacTs

2. HexBaTka OIIBITA,

— BnaymuuBoe kpeauToBaHue;
— Tpenunryu, cemuHapsl — HapaboTka
OIbITA ¥ KOMITETEHIIUHN

- OTKﬂa,B,blBaTb Ha BO3MOXKHOCTb
3aHUMAaTbCA 3J0POBLEM

— OrknagpBaTh Ha 00pa3oBaTENIbHBIH

HEJIOCTATOK  YNPABJIEHYECKOTO | — I Tak manee. .. ceMHHap (Hanpumep, «Kax
TaJIaHTa U YMCHUSI, IPOTUBOCTOSTh
MOHOTIOJTUCTAM)

— MU Tak panee...

Cemunap Ne 10.

Pemenue cutyalmoHHBIX 3a1a4:

1. CocraBnenue marpuiel SWOT-ananu3a Ha mpuMepe npeInpuHIMATEIS:
- Conocrasienue noneit SO, ST, WO u WT.

- [Touck cTparernueckux ueu.

- CocTaBiieHHE OCHOBHBIX HAIPaBJICHUNM PA3BUTHUS IPEANPUHUMATEIIS.

Cemunap Ne 11
®poHTaNBHBIN OMpoc mo TeMaM 1-3.

. OCOOEHHOCTH CTPATErMueCKOro MEHEeKMEHTA.

. DTallbl CTPaTeErn4eckoro MEHEHKMEHTA.

. 3HauEHue 1IeJIEBOT0 Hayala B yIPaBICHUU.

. @opMHpOBaHUE BUJICHHUS U MUCCUU (PHPMBI.

. Ctparernyeckue neinu.

. Onpenenenue cTpaTeruu.

. Crparernyeckue npodaeMbl pa3BUTHUS POU3BOACTBA M CTPYKTYpa MIPOMBIIUIEHHOCTH
. AHanmu3 cpenpl GUPMBI KaK BOXHEHUIIIHA TaIl CTPATETHYECKOT0 MEHEKMEHTA.
10. Ananu3 BHEIIHEH cpeabl GUPMBI.

11. Ananu3 BHyTpeHHeH cpeibl GUPMBI.

12. KommuiekcHbI aHanu3 BHENIHEW U BHyTpeHHe# cpeasl. SWOT-ananus.

13. CrpaTernyeckuii yrpaBIeHUYECKUN aHAIN3 JIS HOKOMMEPUYECKHX OpTaHHU3aIui.
14. Buapl CTpaTErHYECKOTO YIIPAaBJICHUS.

PyOexHbIi1 KOHTpOITH IO TeMaMm 1-3.

Tema 4. Ctpareruu ¢pupM, UX CyITHOCTb U KJ1acCHU(pUKALUA

Cemunap Ne 12.

Tembl AOKJIAZ0B UIsl KPYIJIOTO CTOJIA:

1. Buasl cTparernii npeanpusITHIA.

2. Tumnsl cTpareruii (KoprnopaTuBHasi, Ae10Bast, GYHKIHUOHATIbHAS).

3. Ctparernyeckas equHuIla Ou3Heca.

O 00 1N DN K~ W —

Cemunap Ne 13.

TeMbl TOKIIa0B [JIs KPYIJIOrO CTOJIA:

1. ®akTopsl, BIuUsAtONME Ha (HOPMHUPOBAHHE CTPATETUH.
2. IlocnenoBarenbHOCTh Pa3pabOTKH CTPATEruid.

3. IlpaBuna pa3paboOTKH YCTICITHBIX JIEIOBBIX CTPATETHH.

Cemunap Ne 14.

Tembl AOKJIAZ0B UIsl KPYIJIOTO CTOJIA:

1. bazoBsie cTpaTeruu pocra.

2. IlopTdenpHble CTpaTEruH.

3. Marpuna boCTOHCKON KOHCAITUHTOBOM TPYIIIIBL.

Cemmunap Ne 15.
TeMbl JOKIIaI0B ISl KPYIJIOTO CTOJIA:

. CYHIHOCTI) CTPATCTUYCCKOro MCHECI’KMECHTA, €ro B3aMMOCBA3b CO CTPATCTUICCKUM MAPKCTHHI'OM.
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1. Pa3zpaboTka cTpaTeruii OTaeIbHBIX OM3HECOB U UX CHCTEMBI.
2. Pa3paboTrka pyHKIIMOHABHBIX CTPATETHA.
3. Ctpaterusi BHEITHEAKOHOMUYECKOH JIEATSITLHOCTH MPEIITPUSITHSI.

Cemunap Ne 16.

@poHTANBHBIN ONPOC 1O TEME 4:

1. Kimaccudukanms crpareruii.

2. ba3oBble cTpaTeruu.

3. Ctpateruu AOCTHKEHUSI KOHKYPEHTHBIX IPEUMYILIECTB.
4. Ctpareruu nNoBeJieHUs B KOHKYPEHTHOU O0pbOe.
5. OTpaciieBble CTpaTeruu.

6. [TopTdenbHbIe CTpATETHH.

7. ®yHKIIMOHAJIBHBIE CTPATETHUH.

Pemenue cutyalimoHHBIX 3a7au:

1. Crpareruu pupm, UX CyIHOCTD:

Cemunap Ne 17.
Pemenne cutyanimoHHbIX 3a1au:
1. Crpareruu ¢upm, UX CyIIHOCTE:

3aganue 1.

®upma, 3aHUMAIOLIASCS MPOU3BOACTBOM IPOrPAaMMHOrO OOecreyeHus: AJs TeleBUICHUS
(3acraBkH, crierPEKTHI, SKPAHHBIA AU3alH U T.J.), PEIINIIA BBITYCKAaTh KOMIBIOTEPHBIC UTPHI HA
ocHoBe pa3zButod 3D rpaduku u Bumeodpdexrax. Kakyro u3 3TalOHHBIX CTPATErHil UCHOIB3YET
¢upma? Ha3BaTh cTpaTeruto u rpymiy, K KOTopoil oHa oTHocutcsa. Ha3zBate npyrue crpareruu 3Toit
rpymibl. KakoBbl yCIIOBHS YCIIEITHOCTH 3TOM CTparerun?

OTtBer
®upma UCIOJIb3YET MOCIEIHIOI0 U3 BO3MOKHBIX CTPATETHUH ...
CymiecTByeT ABE TPyNIbl CTparteruu ... [lepByro Tpymmy cTpaTeruii COCTABISIIOT Tak

Ha3bIBacMasid ... I[J'ISI pYKOBOHHTeHeﬁ OTE€YECTBEHHBIX KOMIIAHHWM OYEHb BaXKHO HAWTH HaIllpaBJICHUC
... [IOCKOJIBKY B COBETCKOI PKOHOMHKE OCHOBHBIM HaIlTpaBJICHUCM OBLIO ...
KOHerTHHMI/I TUIIAMHA CTPATCTUH ... ABJIAOTCA CIICAYIOIIHC:

Takum o00pa3zoMm, Ui OCYIIECTBICHHS IIOJHOLIEHHOW JesITeIbHOCTH KOMIIAHMM Ba)KHO
o0paTuTh BHUMaHHE Ha TAaKO€ MOHATHE, KaK ... IPEJCTaBistonied co0oil Habop CTpaTermyecKux
3a/1a4 M0 ... HAaIPaBJIEHHBIX HA ...

3aganme 2.

Komnanus, npegocrasisironiasi yCiayru COTOBOM CBSI3U, OCYIIECTBHIIA MOKPHITUE HACEIIEHHOTO
MyHKTa, B KOTOPOM JI0 STOr0 He paboTal HH OAWH COTOBBIM omeparop. Kakyio ctpareruro
HCITOIb30Baia KOMITaHHUS ?

OTBer

B nanHOM citydae onTUMalIbHOU OYyJIET ... CTpaTerHsl.

... OHa Gasupyercs Ha ... 1 UIMEET CJIEAYIOIINE BApUAHTHI:

HpCI/IMYH_ICCTBOM JIaHHOM CTPATCrun ABJIACTCA BO3MOXKXHOCTHL ... HIPHU OTHOCHUTCIBHO
HEBBICOKHUX 3aTpaTax. KpOMe TOr0, SABJIASACH PAa3HOBUJHOCTBIO ... OHA 06na11aeT

3aganue 3.

Opranuzanus 3aHUMAeTCs MPEIOCTaBICHUEM YCIYyT B cdepe Mpojaxu maphroMepuun u
KOCMETHUKHU TaKOTO K€ KauyecTBa, KaK OCHOBHOM KOHKYPEHT, HO MO OoJiee HU3KOM 1eHe. Onummre
CTpaTeruio, KOTOPYIO UCIOJIb3YeT opranu3anus. KakoBbl yCIOBHS yCIEIIHOCTH JAHHOW CTpaTEruu?

OtBer
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B nanHoM ciydae ucnosb3yeTcsi cTpaTerus ...

MO>KET MIPUHUMATh PA3IUYHbIC (OPMBI:

i\./IIO}KHO BBIIETIUTh HECKOJILKO HEOOXOIMMBIX YCIOBHUH /AJIsl YCIICUTHONW peanu3aliy crpaTerui
K uncity OCHOBHBIX OTHOCATCS CIEIYIOIIHE:

3aganue 4.

Kommanusi 3aHuManach mepeBoJioM JAeHer 1mo Bcemy mupy. [locne 5 jer ycnemHo# paboTs
OHa Hakonuia M 3apabortana xopomui kanutai. [locie ouepenHoro codpaHusi akIIMOHEPOB OBLIO
PELICHO OTKPBITh OAHKOBCKOE OT/EJICHHE IMOJI TEM XK€ CaMbIM OpEHIOM U BbIIAaBaTh KPEIUTHI
Kakyro cTpareruto ucnoiabp3yeT KOMIaHus?

OtBer

B nanHoM ciydae, 1o MoeMy MHEHUIO, OyJeT ONTUMAJIbHOI ...

Jpyrumu cTparterussMu JaHHOW IPYIIIBI SBJISAIOTCS:

3aganue 5.

KpynHas HanuoHanpHash KOMIIAHHUS «Ay, 3aHUMAIOMIAsICs MPOU3BOJICTBOM aBTOMOOWIIEH,
UMEEeT OTPHUIATCIILHYI0 TUHAMHUKY POCTa MPOJaX BO BTOPOM IOJIYTOAHMH. PekiIamHbIe akmuu U
CKUJIKU, KOTOPbIE MIPEIOCTaBIIsIa KOMIIaHHUs, TIOJOKUTENbHBIX PE3YIbTATOB HE MpUHEecHu. B aToi
CBSI3M KOMITaHUS «A» CHU3WIA KOJUYECTBO MPOU3BOAMMBIX aBTOMOOWIICH, KOHBEHephl Bctanu. Ha
JAHHOM CErMEHTE pPbIHKa CYIIECTBYET Oojiee MOUIHBIH KOHKYPEHT — KoMmmaHus «B», koTopoii
TpeOyeTcsT OTKPBHITh MPOM3BOACTBO B JIAHHOM PETHOHE, YTOOBI YBEIMYUTH KOJWYECTBO IMPOJIAK.
Kakyto cTpareruto MOKHO HCIIOIb30BaTh KOMIIAHUU «A» B IaHHOM cliy4dae?

OtBer

B nanHoM ciydae TpeOyeTcst HCIIOIb30BaTh CTPATETHIO ...

... IGTIUTCSI HA JIBE TPYIIIHI:

JlanHast cTparerus peajau3yercs, Korjaa HabJroJatoTCs CIEAYOIUe YCIOBHS:

Tema 5. [Toaxoae! kK GOPMUPOBAHNUIO CTPATETMUECKUX ATbTEPHATHUB U CTPATETHYECKHUM BHIOOD
Cemunap Ne 18.

Pemenne cutyalimoHHBIX 3a7au:

1. ITocrpoenne matpunsl BKI'™:

- Pa3zpaboTka CHIIBHBIX M CTTA0BIX CTOPOH OpTaHU3aIlUH.

- OnpenieneHrie BO3MOXHOCTEN U YTPO3 BHEIIHEN CPEJBL.

3anaua 1.

1. I3yueHne KOHKPETHON CUTYyalluu 10 OpraHu3aluy (peArnpHsITUIO).

Hcnionb3ys cnenyromuye JaHHbIE:

Bug O06beM MpoJax B EmkocTs peiaka | O0beM mpojiax Jounst peraka B 2019 1., %
OPOLYKIMM | CONOCTAaBUMBIX LIEHAX B 2019 roxy, KOHKYpPEHTa B
opraHu3aiu X, TBIC. PYO. 2019 ronmy,
TBIC. PYO. THIC. pYO.
2018 T. 2019 . Opraamszannu X | CunpHeimero
KOHKYpEHTa
A 5800 5000 14706 2500
b 1180 1298 3933 826
B 180 260 5200 364
r 3700 4810 43727 3935
pi 560 896 5973 597
Bomnpocsr:

1. PaccunraTrs moka3zareiu:
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— Temrmsl pocta (CHIKEHHUS) 00bEMa MPOJAXK M0 KAXKIOMY BUITY MIPOTYKITHH.
— Koadbdumuent nuaepcrra (Knua.) Ha peIHKE MO KaKIOMY BHIY TPOTYKIIAH.
— Jlomto mpoyKuuu B 00I1eM 00beMe TIPOIaK.

2. Onpexnenute CHIIBHBIC U C1a0ble CTOPOHBI OPraHU3AIHH.

3. OnpenenuTe BO3MOKHOCTH M YTPO3bl BHEIIHEH CPEbI.

0) [loctpouts Matpuiy BKI', npenBaputenbHo 3aMoaHUB Ta0IHILY:

Temnbl
pocTa/CHUKEHUS
obBeMa npojax, %

Joia nponykuuu B
o01eM
o0Beme npojax, %o

Bua nponykiuu K nun.

= || |1 | >

Bonpocsr:

1. Paccuurars Tcp. (cpennuii Temn pocta obObema mnpoxaax) u K maua.cp. (ycpeaHEHHbII
KO3(pPULIMEHT J1IepCcTBa HAa PHIHKE 110 BCEM BUIaM IPOITYKIHH).

2. IMoctpoiite matpuity bKT'.

Cemunap Ne 19.

Pewienue cutyallnoHHBIX 33a4:

1. I[Toctpoenune matpuibl BKI'™:

- [Toctpoenne matpuiibl BKI'

- Haxoxnenue crpareruueckux uieu

- opmynupoBaHUE CTPATETUN OPTaHU3AINH.
Hcnons3ys cnenyromue JaHHbIE:

Bun O6BeM npojax B Emkocts peiHKa | O6BeM Ipoiax Jomns peiaka B 2019 1., %
OPOLYKIHUU | CONOCTAaBUMBIX LIEHAX B 2019 roxy, KOHKYPEHTa B
opraHuzaiuu X, TBIC. PYO. 2019 rony,
ThIC. PYO. THIC. pYO.
2018 r. 2019 . Opraamzannu X | CunpHeimero
KOHKYpEHTa
A 4800 5500 14706 2500
b 1180 1298 3933 826
B 280 360 5200 364
r 3700 4810 43727 3935
Pl 560 896 5973 597

a) Paccuntath mokazarenu:
1. Temmel pocTa (CHHXKEHHST) 00beMa MPOJIAXK MO KaXKA0MY BUAY MPOIYKIIHH.

2. Koadpdunument nuaepcrsa (Kiua.) Ha peIHKe 110 KaXI0MY BUTY MPOTYKIUH.
3. lonro mpoaykiuu B o01ieM o0beMe mpoak.

6) IToctpouts Matpuiy BKI', mpeaBapuTesbHO 3aM10JHUB TaOJIUILY:

Bun nponykuuun

Temmrbl
pocTa/CHUKEHUS
o0BeMa mpojiax, %

K nua.

Hoia nponykuuu B
ob1em
o0Beme mpojiax, %

| |o1| >
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1 | | | |

Bonpocsr:

Paccuurats Tcp. (cpeauuii Temi pocta oobeMa npoaax) u K mmm.cp. (ycpeaHeHHbIH K03pdUIIueHT
JTUIEPCTBA HA PBIHKE 110 BCEM BUIAM MTPOTYKITHH).

Haiitu cTpaTernueckue uieu.

CdopmynupoBaTh CTpaTErHy OpraHU3AIUH.

Cemunap Ne 20.

Perienye cuTyallnoHHBIX 3a/1a4:

1. ITocrpoenne maTpuLibl JxeHepan DIeKTpUK:

- Pazpabotka noka3zaTeneil KOHKYpEHTHOH MMO3UIMU U PUBIIEKATEIIbHOCTH.

- Pa3paboTka nokasareneil KOHKypEHTHON NO3UIMH U ITPUBJIEKATEIbHOCTH OTPACIIH.

3agaua 1. Hcnome3ys MOmaroByr WHCTpyKIHIO Tmoctpoiite wmatpuiy General Electric
(GE)/McKinsey

[ar nepBbIii: onpenenuTe KpUTEPUU KOHKYPEHTOCTIOCOOHOCTH TOBapa

Tabnuua 1 - Kputepun KOHKYpeHTOCIOCOOHOCTH

Bec

Kpurepun KOHKypeHTOCTIOCOOHOCTH
(dakTopa

100 %

ToBap CO uMeeT YHUKaIbHOE MPEUMYLIECTBO (YHHKAJIbHBIE CBOMCTBA, YHUKAJIbHBIC 97 04
TEXHOJIOTHH, YHUKAJIbHYIO0 OU3HEC-MO/IEIh)

toBap CO yIoBIETBOpPSET MOTPEOHOCTH IIEJIEBOM ayJUTOPUH OT HCIOIb30BAHUS 20 %
TOBAPOM

cuia OpeHza, MojA KOTOPBIM pealu3yeTcs TOBap CONOCTaBMMAa WM BBINIE, YeM Y
KOHKYPEHTOB (OpeHJ MMeeT XOpPOIIMA MMM, BBICOKMHM YpOBEHb 3HaHUS, JOsIbHOCTH| 15 %
AyJIUTOPHH)
CO oOnamaer IOCTaTOYHBIMU pecypcamu Juisi (PyHKIMOHUPOBAHUS HAa HOBOM pBIHKE 12 %
(unaHcoBbIE, TPYIOBBIE, BpEMEHHBIE, KBATH(DUKALINA)
CO sBisiercst THOKON U MOXKET OBICTPO aJalTUPOBATHCS K PHIHOUYHBIM U3MEHEHUSIM 10 %

YPOBEHb KOHKYPEHIIMH B CETMEHTE HU3KHI (MTPOKH MaJIOAKTUBHBI, PHIHOK HE HACHIIIEH 8 %
U HE TI0JIeTICH)
MCIJICHHAA peaKum{ co CTOpOHI)I KOHKypeHTOB Ha ACATCIIBHOCTH KOMIIAHUU 8 %

[Tocne mepeuncieHus: BceX KPUTEPUEB, MPOCTABbTE KAKJIOMY KPUTEPUIO YPOBEHb BaXKHOCTHU
TakuM 00pa3oM, 4ToObl cymMMa BaXKHOCTH Bcex KputepueB = 100%. BaxxHocTh (M1 Bec) Kputepus
IpU OLIEHKE KOHKYPEHTOCIOCOOHOCTH TOBapa IOKAa3bIBAET, HACKOJIBKO OIIEHMBAEMbIN IMapameTp
BJIMSIET HA YCTOMYMBOCTH OM3HECA CTPOUTENLHONU OpraHU3aIiH

[ar BTOpOIi: onpeaenuTe KPUTEPUH OLIEHKU MTPUBJIEKATETIbHOCTH PhIHKA
Tabnuua 2 - Kputepun npuBieKaTeIbHOCTh CETMEHTA

Kpurtepun nmpuBIIeKaTeIbHOCTh CErMEHTA Bec
(dakTopa
100 %
O0BeM TIPOJIaXK CETMEHTA BBICOKHI 12 %
Temmbl pocTa cerMEHTa BHICOKUE HITH TIPEBBIIIAET TEMITBI POCTA PhIHKA 10 %
Ko:1-BO UTPOKOB B CErMEHTE HE3HAUUTEIBHO 9%
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MHBeCTUIIMY B PEKJIaMy B CETMEHTE OTCYTCTBYIOT WJIM HaXOAATCS HA HU3KOM YPOBHE 10 %

CylIiecTBYIOT BO3MOXKHOCTH JIJIsL PACIIMPEHUSI ACCOPTUMEHTA B CErMEHTE 5%

Huskuii ypoBeHb KYJIBTYpPHI UCTIOJIB30BaHUS MPOAYKTa ( = 3HAYUT €CTh BO3MOYKHOCTH 14 %
pocTa)

Cuna KOHKYpUPYIOIIMX OpEeHJIOB HE BelMKa (HU3KUH YpOBEHb 3HAHMs, JOAIbHOCTH, 12 %
Hec(OPMUPOBAHHBIN UMUK TPOAYKTA)

Ha pbIHKE CYyIIECTBYIOT HEYAOBJICTBOPEHHBIE M CKPBITHIE TOTPEOHOCTH 15%

[Iporuo3upyercs JOATOCPOYHBINA POCT CETMEHTA 8%

Pucku BIusSHUS BHEIIHUX (PAKTOPOB (IKOHOMHYECKUX, MOJIUTUYECKHX, COLUATBHBIX 5%
TEHJICHIINI ) MUHUMAJIbHBI

[Tocne nepeunicieHus: BCEX KPUTEPUEB, MPOCTABbTE KAXKIAOMY KPUTEPUIO YPOBEHb BaXKHOCTHU
TakuM 00pazoM, 4YTOOBI cymma BaXHOCTH Bcex kpurepueB = 100%. BaxnocTth (Miam Bec)
KpUTEpUsS TPU OLIEHKE TMPUBIEKATEILHOCTH PBIHKA IIOKAa3bIBAET, HACKOJIBKO OIEHUBAEMBIN
napameTp BIIMSET Ha BO3MOKHOCTb MOJTyYSHHS CBEPXIPUOBLICH.

[ar TpeTHii: oleHUTE MPUBIEKATENFHOCTh CETMEHTOB U KOHKYPEHTOCIIOCOOHOCTH TOBApOB

OrneHka MPOBOAMTCS IMyTEM TMPHUCBOEHUS KaxaoMmy (akropy 6amma ot 1 mo 10, rme 1 —
caMblii HM3KMM Oajul, O3HAYaNIMK, YTO JaHHBIA  (aKTOp  OMpEeAeNsSeT  HU3KYIO
MPUBJICKATEILHOCTh PBIHKA W KOHKYPEHTOCIOCOOHOCTh KOMIIAHMM B cermeHte, a 10 -
MaKCHUMaJbHBIH Oayljl, O3HAYAIOMIMK, YTO IO JAaHHOMY (aKTOPy CETMEHT SBISAETCS O4YEHb
MPUBJICKATEILHBIM U KOHKYPEHTOCIIOCOOHOCTh KOMIIAHMU B JIaHHOM CEIMEHTE MOTEHIHAIbHO
BBICOKASI.

Tabnuna 3 - [Ipumep OIIEHKU CETMEHTOB M0 KPUTEPHIO «KOHKYPEHTOCIIOCOOHOCTh

Bec Ornenka
Kputepun KoHKypeHTOCII0COOHOCTH dbaxropa BBIPaXKEHHOCTHU
dakropa ot 1 10 10
100 % Cermenr 1 CermeHnr 2
ToBap CO wuMeeT yHUKalbHOE MPEUMYLIECTBO (YHHMKaJIbHBIE
CBOICTBa, YyHUKaJIbHbIE TEXHOJOIMM, YHUKAIbHYIO OHU3HEC- 27 %
MOJICIIb )
toBap CO yAOBJIETBOPSIET MOTPEOHOCTU IIEJICBOM ayIUTOPHUH OT 20 %
MCIIOJIb30BAaHUS TOBAPOM
cuia OpeHla, MojA KOTOPBIM pealu3yeTcs TOBap COMNOCTaBUMa
WIM BBIILIE, YEM Y KOHKYPEHTOB (OpeH/1 MMEET XOPOLINil UMUK, 15%
BBICOKUI YPOBEHb 3HAHUS, JIOSILHOCTh AYIUTOPHH)
CO oOnanaer JIOCTaTOYHBIMU pecypcamu JUIS
(YHKIIMOHUPOBAHUSI HA HOBOM pbIHKE (()MHAHCOBBIE, TPYAOBBIE, 12 %
BpEMEHHbIE, KBAJTU(UKAIHS)
CO sBasercs THOKOM M MOXET OBICTPO agalmTHPOBATHCA K 10 %
PBHIHOYHBIM H3MEHEHUSIM
YPOBEHb  KOHKYPEHIIMM B  CEIMEHTE HH3KHH  (MTPOKH 8 %
MaJIOAKTUBHBI, PHIHOK HE HACBIIIEH U HE IMOJIEJICH)
MeJIEHHAs! peaklisi CO CTOPOHBI KOHKYPEHTOB Ha JIeATEIbHOCTh 8 0%
CO
Tabmuna 4 - [Ipumep OIIeHKU CETMEHTOB 110 KPUTEPHIO «ITPUBJIEKATEILHOCTHY
Bec Onenka Urorosas | Utorosas
Kpurepun KOHKYpeHTOCTIOCOOHOCTH (axropa BBIPQ)KEHHOCTH | OLIEHKA OLIEHKa
¢daktopa or 1 | Cerment 1 | Cerment 2
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1o 10
100 % Cermenr 1 Cermenr 2 7,25 5,69
TOBap CO UMeeT YHUKaJIbHOE
NpeuMyliecTBO  (YHHKAJIbHBIE CBOWCTBA, 27 % 216 081
VHUKQJIbHBIE TEXHOJOTHH, YHUKAJIbHYIO ’ ’
OU3HEC-MOJICIIb)
toBap CO yIOBIETBOPSIET MOTPEOHOCTH
1eneBoi  aynutopuu oT wucnonb3oBanus| 20 % 1,8 1,8

TOBapOM

cuia OpeHJa, MOJA KOTOPBIM pealu3yercs
TOBAp CONOCTaBMMAa MWJM BBIIIE, YEM Y
KOHKypeHTOB (Openn wumeer xopommui| 15 % 0,75 1,5
UMHJIK,  BBICOKMII  ypOBEHb  3HaHMA,
JIOSITBHOCTD ay/IUTOPUN)

CO o6magaer MOCTaTOYHBIMH pECypcaMu
11 QYHKIMOHMPOBAHHSI Ha HOBOM DPBIHKE

12 % 0,84 0,48
(puHaHCOBBIC, TPYAOBBIE, BpPEMEHHBIC,
KBaTH(pUKALIH )
CO sBnsiercss THOKOH W MOXKET OBICTPO 10 % 0.9 0.7

AAlITUPOBATHECA K PbIHOYHBIM U3MCHCHUAM

YPOBEHb KOHKYPCHIIMM B CETMEHTE HU3KUI
(MTPOKM MaJIOAKTHBHBI, PHIHOK HE HACHIIICH 8% 0,16 0,16
U HE TI0JIeTICH)

MCIJICHHAsA pCaKknuuAg (&{0) CTOPOHBI

8% 0,64 0,24
KOHKYPEHTOB Ha JiearesibHoCTh CO

[Tar yeTBepTHIi: paccuuTaiiTe oOmMMNA OanT KOHKYPEHTOCIOCOOHOCTH U MPUBJIEKATEIbHOCTH
C YYE€TOM BaXXHOCTU KPUTEPHUS

Hmozosaa oyenka = ¢ce pakmopa * oyenka gviparxicennocmu pakmopa

[Tocne TOro, Kak TO KPUTEPUIO MPHUBICKATETBHOCTH CETMEHTa H  KPHUTEPHUIO
KOHKypeHTocrnocooHocTh CO B cerMeHTe IOJIydeHbl WUTOTOBbIE  Oajulbl, HEPEXOAUM
HEeNocpeACTBEHHO K noctpoenuto Matpuibl Mckinsey/General Electric (GE).

Tabmuma 5 - [Ipumep pacuera oOmiero 6aia KOHKYPEHTOCTIOCOOHOCTH U TIPUBJIEKATEIBHOCTH C
Y4ETOM BaKHOCTH KPUTEPHS

O1enka
Hrorosas | Utorosas
Kpurepun npuBiiekaTeIsHOCTh BBIPKECHHOCTH
Bec dakropa OLlEHKA OLIEHKA
CerMeHTa dakropa ot 1
Cerment 1 | Cermenrt 2
no 10
100% Cermenr 1 Cerment?2 8,10 4,75
O0beM MpoJak CerMeHTa BHICOKHIMA 12% 1,2 0,96
TeMIbl pocTa CErMEHTa BBLICOKHE WIIA
p 10% 0,9 05
MPEBBIIIACT TEMITBI POCTA PHIHKA
Kon-Bo UTPOKOB B CEerMEHTEe
p 9% 0,27 0,18
HE3HAUYUTEIIHLHO
MHBeCTUIIMM B pPEKJIaMy B CErMEHTE
OTCYTCTBYIOT ~ WJIM  HAXOOATCS  Ha 10% 0,8 0,4
HU3KOM YPOBHE
Cy1iecTByIoT BO3MOXHOCTHU TUTS 5% 0,5 0,45
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pacIIpEeHHs] ACCOPTUMEHTA B CETMEHTE

Huskuii YPOBEHb KYJIBTYpPbI
HCITOJIB30BaHUs TPOAYyKTa ( = 3HAYMT 14% 1,12 0,56
€CTh BO3MOKHOCTh POCTa)

Cuna KOHKYpUPYIOIIUX OpEHIOB He
BeMIMKAa (HU3KWH YpOBEHb 3HAHWA,

. 12% 0,96 0,36
JIOSUTBHOCTH, HeC(HOPMUPOBAHHBIH
UMUK TIPOTYKTA)
Ha pBIHKE CYILLECTBYIOT
HEYIOBJICTBOPEHHBIC u CKPBITBIC 15% 1,05 0,3
OTPEOHOCTH
[TporHo3upyercss JOITOCPOUYHBIA POCT 8% 0.8 0,64

CECTMCHTAa

Pucky BIUSHHS BHEIIHHX (DAKTOPOB
(9KOHOMHYECKHX, MIOJINTHYECKUX, 5% 0,5 0,4
COLMAIbHBIX TEHICHIIUH ) MUHUMAJIbHBI

[Ilar msATHIA: pacHOIOKUTE aHAIU3UPYEMbIE CETMEHThl M TOBapbl B MAaTpPHUIIE COIJIACHO
KOJIMYECTBY HaOpaHHBIX OaJlJIOB

B 3aBucumoctM OT TOro, Kakoll  WMTOTOBBIA  Oa/l  MOJMYy4WsaI  TOBap IO
KOHKYPEHTOCTIOCOOHOCTH U PBHIHOK MO IIPUBIIEKATEIHHOCTH, 3aBUCUT €T0 MOJIOKEHHUE B MATPHUIIE:

MHTepnperanus noJy4eHHbIX 3HAYCHUN:

— ot 0-3 GasioB: HU3Ka4,

— 0T 4-7 6aioB: cpeaHsis,;

— ot 8-10 6anoB: BbICOKas.

[Har mecroii: PasmecTure aHanu3upyeMble CETMEHTBI B MAaTpPHULE COIVIACHO KOJUYECTBY
HaOpaHHBIX OAJIJIOB.

OT nosnoeHus ToBapa WM CETMEHTa PhIHKA B MATPHULIE 3aBUCUT MapKETHHIOBAsl CTPaTETUs:

— 4YeM BbIIlIe KOHKYPEHTOCIIOCOOHOCTh TOBapa, U YeM BbIIIE MPUBJIEKATEIbHOCTh PHIHKA -
TEM BBILLIE OTEHI[MAN JJOCTUKEHUS YCIIEX0B B JaHHOM HalpaBlieHUHU On3Heca.

— yem cinabee ToBap CO OTHOCHUTENBHO KOHKYPEHTOB, YEM HM)KE MPUBIEKATEIbHOCTh
OTpaciy - TEM HIKE BO3MOXKHOCTH JJIsl pocTa OU3Heca B JAaHHOM HAaIlpaBJICHHUH.

IIpuBnekareabHOCTD Beicoka CermeHTt
CerMeHTa (8-10 6amnoB) Nel
Cpennsis (4-7 6aioB) Cerment Ne2

Huskas (0-3 6amna)

Cpennsis (4-| Boicokast (8-

Huzkas (0-3 6amna) 7 6awios) | 10 6amwios)

KoHkypeHTOCTI0COOHOCTD
TOBapa KOMIIaHUH B CETMCHTC

PexoMeHauu 1o MHTEpIpPETALUU MOJIO0KEHUS CETMEHTA B MAaTPHILIE

Cermenr OIICHUBACTCA KaK HepCHeKTI/IBHBIﬁ JUIA BXOJa, €CJIN OH MMECT BBICOKHUE OII€EHKU KaK
MHUHHMYM I10 OJTHOMY U3 KPUTEPUEB: JTUOO «BBICOKHI MO MPHUBIIEKATEIIEHOCTH, JINOO «BBICOKHUM IO
KOHKYPEHTOCTIOCOOHOCTH .

CermMeHTBl, MMEIOIINE OLEHKY «HHU3KHI» 1O OJHOMY W3 KpPUTEPHUEB, JOJDKHBI
paccMaTpuBaThCA ¢ 0CO00H OCTOPOKHOCTHIO, TaK KaK 00J1a/Ial0T BBICOKMMH PUCKaMHU.

KoHnuentpupyiite Bce pecypchl M yCHINs Ha MPUBJIEKATENIbHBIX PbIHKax, rae nosunuu CO
rapaHTUPOBAHbl 3a CUET HAJWYMS KOHKYPEHTHBIX MPEUMYILECTB. YXOJIUTE WM OTpaHUYMBaiTEe
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BXOJl Ha HEIPUBIIEKATEIbHBIE PBIHKHU, 1€ CTPOUTENbHASA OpraHU3allds HE UMEET KOHKYPEHTHOIO
IIPEUMYILECTBA.

3agaua 2.
HWcronb3ys moiaroByo HHCTpyKIuio noctpoiire marpuity General Electric (GE)/McKinsey B
dopmare Exel.
Hucno aHanu3upyeMBbIX IIPOYKTOB: 5
Hudopmanus o mpoayKTax

Kpartkue nazpanus|[Ipoa. 1|[Ipoa. 2[Ipoa. 3([Ipox. 4IIpox. 5
O6bem npoaax 100 200 300 500 700

Bosmoxxuoctu

Tabmuna 1 - KoHKypeHTOCIIOCOOHOCTh KOMIIaHHUH T10 MPOIYKTaM

®axTopsl Bec|[Ipox. 1|IIpoa. 2| Ilpox. 3 IIpon. 4 |IIpox. 5
PoiHok 30%| 18 28 28 24 26
Texymias 10515 Ha pbIHKE 20%| 10 10 40 20 20
Penyranusa komnaHuu 20%| 20 30 30 30 30
O PeKTUBHOCTH 1IEHOBOM MOJIUTUKH 20%| 10 40 20 40 50
D¢ dexruBHOCTH MeTo0B iponBrxkenus |[20%| 20 50 40 20 10
MOITHOCTB TUCTPUOBIOTOPCKOM CETH 20%| 30 10 10 10 20
Konkypenuus 30%| 18 35 28 28 25
KauecTBo mpoaykTa/yciayru 25%| 20 30 30 30 30
KOoHKYypeHTOCTIOCOOHOCTh KOMITAHUU 25%| 10 40 20 40 50
PocT nonu Ha pbIHKE 25%| 20 50 40 20 10
OTtcyTcTBHE CIAObIX CTOPOH 25%| 20 20 20 20 10
DUHAHCHI 20%| 18 30 20 23 23
PentabenbsHOCT IPOIAXK 25%| 10 20 10 20 10
Bo3moxkHOCTH (prHAaHCHPOBAaHUS 25%| 10 40 20 40 50
Croumoctb paboueii CHIIbI 25%| 20 50 40 20 10
OrneparnoHHas JesITeIHLHOCTD 25%| 30 10 10 10 20
TexHonoruu u oprasusanus 20%| 20 22 24 22 34
Hannyue MOIHOCTER U pecypcoB 20%| 10 10 40 20 20
Opranu3anuoHHas TOTOBHOCTh 20%| 20 30 30 30 30
JKOHOMHUS Ha MacuITabax 20%| 10 40 20 40 50
3aMHTEPECOBAHHOCTh COTPYIHUKOB 20%| 30 20 20 10 50
['MOKOCTH U BO3MOKHOCTD afalTalii 20%| 30 10 10 10 20
NTOTI'OBBIE 3HAYEHUA 18 29 25 24 27
Tabnuna 2 - [IpuBiexaTeIbHOCTh PhIHKA 110 IPOAYKTaM
DakTOpbI Bec [[Ipox. 1|[Ipox. 2|[Ipoa. 3{ITpon. 4{IIpox. 5

Pbinok 30% 18 22 25 25 37
Pasmep pbraka 20% 10 10 40 20 20
Poct peiaKa 20% 20 30 30 30 30
Hannune HeyJOBJIETBOPEHHOTO CIIpoca 20% 10 40 20 40 50
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UyBCTBUTEIHHOCTD K LICHE 20% 30 20 20 10 50
JluBepcrpUIMPOBaHHOCTH PHIHKA 15% 30 10 10 10 20
Ce30HHBIC KOJIEOAHUS TTPOJIAXK 15% 10 20 30 40 50
KonkypeHnius 20% 30 30 30 15 10
J[OCTYITHOCTB 3aMEHSIOIINX TTPOTYKTOB 50% 20 10 40 20 10
YpoBeHb KOHKYPEHITUN 50% 40 50 20 10 10
DuHAHCHI U IKOHOMHKA 20% 18 23 20 28 43
[IpuOBIITLHOCTH TPOTYKTA 25% 10 40 20 40 50
Bo03MOXHOCTh ’KOHOMHUU Ha MacmTabe 25% 30 20 20 10 50
bapbepbl BXOXK/IEHUS HA PHIHOK 25% 20 10 10 20 20
JloCTYITHOCTB KaJIpoB 25% 10 20 30 40 50
TexHosmoruu 20% 18 25 28 25 38
CJI05)KHOCTh MPOU3BOJICTBA 25% 10 10 40 20 20
IOpunnueckas 3anura npas 25% 20 30 30 30 30
TpeboBanus K 000PYTOBAHUIO 25% 10 40 20 40 50
JuddepennmpoBanue 25% 30 20 20 10 50
CoumnanbHble U NOJTUTHYECKHE (PAKTOPBI 10% 24 17 20 19 47
3aBHUCHMOCTB OT COCTOSTHUSI SKOHOMUKHU 40% 30 20 20 10 50
3aBUCHMOCTh OT U3MEHEHUH 3akoHoaTebeTBa) 30% 30 10 10 10 40
BrvsiHre HepbIHOYHBIX MEeTOJ0B ipoaBmkenus| 30% 10 20 30 40 50
WTOI'OBBIE 3HAYEHUA 21 24 25 23 34
Tabmuia - Monens GE/McKinsey
Hassanue npoaykra|lIponaxuKonkypeHTocnocooHOCTh|[ [puBIEKaTeNIbHOCTH PHIHKA

IIpon. 1 100 18 21

ITpon. 2 200 29 24

ITpon. 3 300 25 25

[Tpon. 4 500 24 23

[Tpon. 5 700 27 34
Cemunap Ne 21.

Pelenue cuTyallmoHHBIX 3a1a4:

1. I[Toctpoenue maTpulibl JxeHepan DIeKTpUK:
- [loctpoenne MaTpunbl JkeHepan DIEKTPUK.
- HaxoxxeHue cTpaTern4eckux uaei.

- GopmynupoBaHUE CTPATETUU OpPraHU3aLuy.

3aganue 1.

Ha ocnoBe wMarpunbl Mak-Kuncu («JlxkeHepall 53J€KTpUK») NPEIUIOKHUTE CTPATETHIO JUId
npennpusaTs, Ha KotopoM Brl pabGotaere (yuurtech). [lis aTOoro, BhICTyHas B pOJIM DKCIEpPTa,
ONMpPAsCh HA CBOM OIBIT, OLIEHUTE IPUBJIEKATEIBHOCTh PHIHKA, HAa KOTOPOM JeiicTByeT Bame
NpENNpUsITHE U €ro KOHKYpEeHTOCHOcOoOHOCTh. CrenaiiTe BBIBOABI B BUIE CHOPMYIMPOBAHHBIX

CTpaTerH4eCcKuX UaeH u copMyIMpoOBaHHON CTpaTeruei opraHu3alum.

Tema 6. Ctparernueckoe u OU3HEC-TUTAaHUPOBAHHE
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Cemunap Ne 25.
Pemienne cutyanmoHHBIX 3a/1a4:
1. CtpaTernyeckoe miaHupPOBaHUE.

3agaual.

3ampicenn OW3HECAa COCTOMT B BBIPALIMBAHMM W MPOJAKE OBOIIHOM TMPOIYKIMH Ha
reorpaueckoM pblHKe Bamero pernoHa oTinyaroleiics OT CyIIECTBYIOLIEH Ha pbIHKE
HKOJIOTHYECKOM O€30MacHOCTBIO.

Pa3pa0oTtaTh miiaH MapKeTHHIa, PyKOBOACTBYSICh CIEAYIOLIEH CTPYKTYpOI:

a. MapkeTuHroBas 1ejb

6. Ctparerus 1eHOOOpa30BaHUS

B. Kanauns! cObITa

r. CozmepkaHue pekJaMHOM KOMIIAHMHM, BKJIIOYas OOLIYIO €€ XapaKTepUCTUKY, COJepKaHHE
peKJIaMHBIX 00paIlleH, MECT pa3MELICHHUs PEKJIaMbl M YaCTOTHI €€ Pa3MELCHUS

1. brojpker pexiiamoit KOMIIaHUU

r. [Ipornos npoaax npeiaraeMoi IpoAYyKIUH

1. LleneBble mokazaTenu

OtBer

BHewmnss cpena, B KOTOPO# AEHCTBYIOT POCCUHCKUE TPEANPUATHS, CTAHOBUTCSI KAUECTBEHHO
Jpyroii: 00OCTpeHHEe KOHKYPEHTHOH OOpbOBI Ha HACHIIMIEHHOM pBIHKE BEIET K IOBBIIICHUIO
CTEIIEHU €ro HEOIPEJICJIEHHOCTH, a, CIJIEJ0BaTeNbHO, MOSBIIAIOTCS HemnpeackasyeMble (BakTopsbl
pucka. O4eBHIHO, YTO M NMPHOPHUTETHI YIPABICHHUS CMEIIAIOTCS TPU ATOM B O0JIACTh YIPABICHHUS
U3MEHEHUSMHU.

Heoxunanuple W3MEHEHUS BO BHEIIHEH cpene, TpeOys ObICTpOH M aJeKBaTHOW peakiuu
KOMITAaHUY JUTsl TOJIIEPIKAHUS M YCUIIEHUS CBOEH KOHKYPEHTOCIIOCOOHOCTH.

BaxneiimmM stanom 1npu  BeIpaboTke 3(h(EKTUBHOW CTpaTerud (QHUPMBI  SBISETCS
CTpaTeTMYECKUi aHajdu3, KOTOPBIH JaeT peajJbHYl0 OLIEHKY COOCTBEHHBIX pEeCcypcoB U
BO3MOXXHOCTEM NPHUMEHUTENBHO K COCTOSHHUIO W IMOTPEOHOCTSM BHEIIHEro Cpenbl, B KOTOPOI
pabotaer ¢gupma. Ha ocHOBe 3TOro aHanMs3a NPOUCXOAMT PALMOHAIBHBIM BBIOOp CTpaTeruil c
BO3MO>KHOCTBIO TPOPaOOTKH MHOKECTBA BApHUAHTOB.

OrtBer:

a. MapkeTHHIroBas 1eJib — [IPOJBUKEHHE TOBapa Ha PhIHKE.

0. Crparerusa ueHooOpa3oBanus. Hame mnpennpustue pAelcTByeT Ha  pbIHKE
OJIUTOIOJINCTUYECKOW KOHKYPEHIIMH, TJe KaXKIbld MPOJABEll UyTKO pearupyeT Ha CTPaTeruio u
JeicTBUsL KOHKYpeHTOB. CTpaTerusi ieHooOpa30BaHUs OINpeIeNIeTCsl B OCHOBHOM IPEABAPUTENHHO
NPUHATHIMHU PEIICHUSMH OTHOCHTEIBHO MTO3UITHOHUPOBAHHS HA PHIHKE.

Ilena, Ha3HAUEHHAs! KaXKABIM UTPOKOM PBIHKA, CKa)KETCs Ha YPOBHE CIIpoca Ha MpoayKiuio. B
OOBIYHOM CHUTyallMM CHOPOC M IleHa NPOAYKLMH HaxXOoJATCsS B OOpaTHO MPONOPLHUOHAIBHON
3aBHCHUMOCTH, T.€. YEM BBILIE 11€HA, TEM HUXKE CIIPOC U COOTBETCTBEHHO Y€M HMIKE IIEHA, TEM BbIILIE
crpoc.

Crpoc, Kak MpaBUJIO, ONpeAesieT MaKCUMAJIbHYIO IIEHY, KOTOPYIO MPEANPHUSITHE MOXET
3alpoCcUTh 3a CBOKO mpoaykuuto. Hy a MuHuManbHas IieHa OMNpeAensieTcss HU3AepKKaMu
npeanpusTus. Hamemy npeanpusTHIO HYKHO CTPEMUTHCSI HA3HAUYUTh Ha CBOIO MPOIYKIIHIO TaKylo
1[eHy, 4YTOObl OHAa MOJHOCTHIO IMOKPHIBAaJA BCE U3JEPKKH IO MPOU3BOICTBY, PACHPEICICHUI0 U
cOBITY, BKJItOYAsl CIIPABEVIMBYIO HOPMY MPHOBLIH 32 MPHIOKEHHBIE YCUITHSL.

Ha ycraHoBieHMe Hamero MpeanpusaTHs CpeaHEro Juarna3oHa 1EeH BIHUAIOT IIEHbI
KOHKYPEHTOB U UX PbIHOYHBIEC pEaKIMH. 3HAHUSAMH O IIEHAaX U TOBApaxX KOHKYPEHTOB MpEINpUsiTHE
MOJIb3YETCs B KAUECTBE OTIPABHOM TOUKH JJIsl HYX /1 COOCTBEHHOTO IIEHOOOpa30BaHUsI.

[Ipu pacueTe 11eH Ha MPOIYKIMIO MPEIANPHUATHE HCIIOJIB3YeT B COBOKYMHOCTH 3aTpaTHBIA U
PBIHOYHBIN MeTOJbl IieHooOpa3oBaHMs. lleHoBas monuTHKa TpeanpusTus Oazupyercs, Mpekae
BCEr0, Ha OI[EHKE KOHKYPEHIIMM Ha HOBOCHOMPCKOM phIHKE XJIe600ynouHbIX u3nenuil. HauanbHas
[[eHa MPOIYKIMH OMPEIeNseTcs MO0 KaXJIOMY BUAY H3AETUN HUCXOIsS U3 CIOXKHUBIIMXCSA IIEH Ha
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AQHAJIOTUYHYIO TPOAYKIIHIO, ITyTEM KaJbKYISIMH CEOECTOMMOCTH C yY€TOM LIEHbI Ha JAaHHBINA BUJ
TOBapa Ha PHIHKE.

B. Kananbl cObITa

Ha npakTuke amst cObITa MPUMEHUM KaHAJIBI:

- COBIT Uepe3 COOCTBEHHBIN Mara3uH;

- COBIT PO3HUYHBIM Mara3zuHawm,

- OITOBAas TOPTOBJIIS U Pa3BO3 MO POZHUYHBIM TOYKAM OJIHOBPEMEHHO.

r. Cojep:xanue peKJIaMHON KOMIAHUH

1. 'maBHas 1enp pekIaMHONW KaMIaHUM - yBelndeHue npogax Ha 30% 3a cuer npuBiedeHus
HOBBIX IOTpEeOUTENEH.

OO61as mpoJOHKUTENFHOCTh PEKIAMHON KaMIIaHUU — OJIMH MECSII.

B pexnaMHBIX COOOIIEHUAX HEOOXOAMMO YKa3aTh HA MIPEUMYIIECTBA MPEATPHUSATHUS - BRICOKOE
KayecTBO, OPUTMHAIBHBIN IU3aiiH, COMYTCTBYIOLIUE ycIHyru. To ecTh pekjamMHas KaMIlaHUus —
UMUKEBas 1 UHPOPMAITMOHHAS.

2. TekcT pekinaMHOro oOpaieHusi: «Xoture ObITh 310poBbiMH? C Halleld MpoAyKUUEH 3TO
IPOIIE TIPOCTOTO.

3. lanee npousBeaeM BbIOOp CPEICTB M HOCUTENEH PEeKIIaMBbl.

CocTraBuM Ta0ONHIy, B KOTOPOH OTPa3UM CTEIEHb NMPUTOJHOCTA TOTO WM MHOTO CPEACTBA
pEeKJIaMBbl /11 KOHKPETHOU 3a1auu (Tabnuma 1).

Ta6n1z1ua 1 - CrenneHb COOTBETCTBHUS CpCACTB PCKIIAMBI U PCKJIAMHBIX 3a1a4 KOMIIAHUU

Bricokas yactora
3anayal N30uparenbHOCTH
OxBaT phIHKA MOBTOPHBIX Hroro
CpenctBo ayJUTOPUN
KOHTAKTOB

BricTaBKH 2 2 0 4
TeneBunecHue 2 0 1 3
Pammo 2 0 2 4
Hapy>xHas pexiama 2 0 1 3
["a3eTsl 2 1 1 4
JIncToBKH 2 2 0 4

OreHka CpeICTB peKiaMbl OalbHas, T/Ie:

0 — cpenctBo Hea(h(heKTUBHO [T YIOBIETBOPEHUS JaHHOM 3a1auu,

1 — cpencTBo HEUTPAIIBHO,

2 — 1Sl TaHHOM 3a/1a4y cpeAcTBO 3P (HEKTUBHO.

[To pe3ynbrataM OIIEHKM CpPEICTB pPEKJIaMbl MOJYYMIIOCh, YTO TEJIEBU3MOHHAs pekjama
ABIsieTcd HauMeHee H(PQEKTUBHBIM CpEACTBOM pekiambl (3 0ana), T.K. HM30UpaTeNbHOCTD
ayJIUTOPUU MPAKTUYECKU OTCYTCTBYET, CTOMMOCTb YaCTOT0 MOBTOPAa KOHTAKTOB OYEHb BBICOKA.

B Menuaruian nmectb peKiIaMOHOCHUTENEH:

- razetsl KommepcanTe, Bee s noma;

- )KypHaJ Y jauyHas MOKYTIKa;

- panuoctaniuu Pycckoe paano, EBpomna mmoc, [lancoH.

4. Cpoku U 4acToTa.

OnpenenyM 4acToTy peKJIaMHOTO cooOmieHus. Yactora — 3TO cpefHee YHCIO0 KOHTaKTOB
UH/IMBUJA C PEKIAMHBIM COOOIIEHHEM. 3aljlaHUPOBAHHBIA MEpuoa pekyiamMHoN kKammaHuu (13
aHBapsi— 9 ¢eBpains) BkIouyaer 4 Henmenw. TakuM o0Opa3oM, MOXKHO pPaccUUTaTh MaKCUMalbHO
BO3MOXHYIO YaCTOTY IOSIBJIEHUS PEKIAMHOI0 cooOmieHus B paznuuHblx CMU — ans meuyaTHbBIX
CMMU 5710 nepuoauvHOCTh BhIXOJa M3gaHuil, a g 3¢upHbix CMU — kaxnelil nens. Yucno anei
pexiIaMHON KaMnaHuu — 28.

Tpetuit aTan pazpaboTKu pekJIaMHOM KaMITaHUN — pean3aliusl.

['padux pexaaMHOM KaMITaHUM MTPEACTABICH B TabIuIe 2.

Tabmuma 2 - I'paduk pekiaMHON KaMITaHUH
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KonnyecTBO BEIXOOOB

Pexnamonocureiab Henensa 1 Henensa 2 Henensa 3 Henens 4(03.09 —
(13.08 — 19.08) (20.08 — 26.08) (27.08 — 02.09) 09.09)
KommMmepcantb 1 BEIXOX 1 BBIXOn
Bce n1g noma 1 BBIXOZ 1 BBIXOZ
Y 1adHasi nokynka - - 1 BeIXOA -

Pycckoe paano

Beuepnuii a¢pup
MOHE/I.-Cpeaa 1o S5
BBIXOJIOB (POJIHK
15 cex)

Beuepnuii a¢pup
cpena-TsITHHIA 10
3 BeIx0/a (POJUK

15 cek)

Beuepnuii a3¢pup
noHeA.-cpesa o 3
BbIXOJ1a (ponuK 15

CeK)

Beuepnuii a3up
cpena-TsITHHIA 110
EBpomna miroc - pea . - -

5 BBIXOJIOB (POJIUK
15 cex)

Beuepnuii a¢pup | Beuepnuii r3pup
cpela-IsTHULA [0 [[IOHEeA.-cpesa 1o 3
Paauno lancon e . A-mepelt -

5 BBIX0J10B (POJIHUK |BBIXO/aa (pOJuK 15

15 cek) CEK)

Beuepnuii a3¢pup
cpena-TsITHALA TI0
3 BBIX0/1a (POJIUK
15 cex)

a. Broaker pexsiaMmoil KOMIIaHUHU

3aTpaTbl Ha KaxAbld PEKIAMOHOCUTENb TpHuBeAeHb B Tabnuie 3. Croga ke BKIIOYEHBI
pacxo/bl Ha CO3aHNe ayAHUOPOIUKOB AJISl PAIUO.

Ckunka Ha pammo llancon — 15% ot 20 Teicsy pyOneit. Takum 00pa3om, CO CKUAKOU
CTOMMOCTb pazmenieHus Ha paauo llancon cocraBut 21 879 pyO.

Cxkuzka Ha paguo EBpomna mmtoc — 11% ot 20 Teicsiu py6neid. Takum o0pa3om, cO CKUIKON
CTOMMOCTbH pa3MelleHus Ha paauo EBpomna matoc - 18 904 py6.

Ckunka Ha Pycckom pagno — 6% ot 20 Tthicau pyOneil. Takum oOpa3om, co CKUAKOH
CTOMMOCTH pazmernieHus Ha Pycckom panuo coctaBut 19 101 pyo.

Tabmuita 3 - PexiraMHBINA OFOIKET

CroumocTh CroumocTh
Croumocth
OJTHOTO Bcero |pasmenienus HUroro,
PexnamoHocuTens MIPOM3BOJICTBA
BBIXO/Ia, |BBIXOJOB | pPEKIaMbI pyo.
pexJiamsl, pyo.
pyo BCETro, pyo.
Kommepcants  (1/4  momocsl, 25 920 2 51 840 i 51 840
4/0, Ha TB-nporpamme)
Bce nmns goma (1/4 momocsl, 45 044 9 90 088 i 90 088
nosnHouset, Ha TB-nporpamme)
Y naunas MTOKYIIKa (172 5200 1 5200 i 5200
[10JIOCHI)
Pycckoe paano (poauk 15 cek) 540 33 17 820 2 500 20 320
EBporna mmoc (ponuk 15 cex) 885 24 21 240 - 21 240
Panuo ancon (ponuk 15 cek) 780 33 25 740 - 25 740
HTtoro 214 428
HNtoro CO CKJIKAMU 207 012

OO61mas cTOMMOCTh pa3MEIIeHUs ¢ y4eToM CKUAOK — 207 Teicay pyOisied, 4To Ha 63 ThICAYU
pyOJieii MpeBOCXOIUT 3aIUTAHUPOBAHHBIN OFOIKET.

e. [Iporuo3 nmpoaa:xk npeajiaraemoil npoaykuuu. [Tnanupyercs MOBBICUTH YUCIIO TTOKYIOK
3a mecsi Ha 30%. Ecnu 1o npoBeneHus: pekiaaMHOM KaMIIaHUM OHO cocTaBiisio 144 egununsl. To
MOCJIEC MPOBECHUS PEKJIAMHON KaMITaHUH OHO YK€ COCTABUT:
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144*1,3 = 187 enunuil.

k. LleneBble mnoka3zaream. J[ns omeHkn 3¢PGEKTUBHOCTH pa3pabOTaHHOW peKIaMHOMN
KaMIaHWM [peyIaraeTcs Mocie peaan3alii KaMIIaHUH HCIIOIb30BaTh Criocod omnpoca 1o tenedony
WJIM TIOCETUBLIETO CalloH KiueHTta. [Ipu o0iennn ¢ KIIMEHTOM eMy 3a/1aeTcsi BOIIPOC O TOM, OTKy/1a
OH MOTYYHJI HHPOPMAITHIO O CAJIOHE U €€ YCIyrax. 3aTeM OCYIIECTBISIETCS 00paboTKa MOTy4eHHBIX
JTAHHBIX U BBIABIAETCS HaubOosiee >PQPEKTUBHBIM peKiIaMHbI HCTOUYHUK. OOBEKTUBHbBIC JTaHHBIC
MOKHO TIOJyYUTh TOTAQ, KOTJAa HET MOTEPH HE JIO3BOHUBIIMXCS KIMEHTOB. MHOTOKaHAIbHBIC
TeneOoHbI 00eCTIeYnBaOT BHICOKHI YPOBEHb JO3BOHA.

Heo0xonumas nnpopmanus codupaercsi eXeJHEBHO, TyTEM ONpOca KaXKAOTO MPUIIEIIIETO
WIM TO3BOHMBIIEro motpedutens. Pesynbratel ompoca ¢ukcupyroTcs B Tabmuue ydera. [lanas
Ta0JIMIla TaKXKE YYUTHIBACT KOJMYECTBO TOCETHUBIIMX CAJOH 3a JICHb, B TOM YHCJIEC HOBBIX
KIIMEHTOB, YTO IIOMOKET OLIEHUTh YPOBEHb IOCEHIAEMOCTH TIOCIE MPOBEACHUS PEKIaMHBIX
MEPOIIPUATHH.

Tabmuna 4 - [Ipeanaraemas popma ydera nocenieHUi 1 3BOHKOB KIIMEHTOB

Wcrounuk nndopmanuu

Bcero
Hosble [[IocTosiHHBIE «Bce
JlaTa [noceTuiio l'azera «Y naunas PycckoelEBpona) Paguo
KJIMEHTBl| KJIMEHTBI JUISL
CaJIOH «KOMMepcaHT’b»HOKyTIKa»HOMa» panuo | Ilmoc [[llancoH|

Jlpyroe

WIN |-

4

1Toro

PentabenpHOCTh peKJaMbl - O3TO OTHOIICHHE IMOJYYeHHON mNpuObUIM K 3aTparaM (B
nporieHTax). OHa onpeensieTcs o cleayruei popmye:

P=ITx100/U, (1)

rae II - npuObLIb, MOTy4YeHHAs OT peKJIaMUPOBaHUs TOBapa, pyo.;
U - 3aTpatbl Ha pekiaMy JaHHOIO ToBapa, pyo.

P =125,5/207*100=60%

I[J'ISI OLICHKHU IICUXOJIOTHYECKOI'O BOSI[GI\/JICTBI/ISI PEKIIaMBbI HGO6XOZ[I/IMO IMPOBECTU OMMPOCHI UIIN
AHKETUPOBAHUE MOTEHIMATBHBIX MOKymnareneil. IPpPeKTUBHOCTh MCUXOIOTUYECKOTO BO3ACHCTBHS
PEKJIaMHBIX CPEJICTB XapaKTepU3yeTCs YHUCIOM OXBaTa NOTpeOuTesneil, SPKOCThI0O W TIIyOMHOMN
BIICHATJIICHUA, KOTOPBLIC 3THU CPEACTBA OCTABJIAIOT B IaMATH YCIIOBCKA, CTCIICHBIO IPUBJIICUCHUA
BHUMaHUs. J{1is onpeneneHus CTETIEHN MPUBIICUCHHS] BHUMAHUS MMOTpEeOUTENEH K peKiIaMe MOKHO
BOCITOJIB30BATHCS CIEAYIOMICH (OPMYITON:

B=0/1I(2)

Trae B - CTCIICHb HpI/IBJ'Ie‘—IeHI/IH BHUMAHUS %,

O - 4ucnio mojei, oOpaTUBIIMX BHMUMAaHUE Ha pEKJIaMy M 3allOMHUBIIAX €€ B TCUCHHE
OTIPEIEIIEHHOTO TIEPUO/Ia;

IT - o01iee YKCIIOo JIIOJICH, KOTOPBIC YBUJICIH PEKIIaMy B 3TOT MEPUO/I.

B =150000/300000%100 = 50%.
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CreneHb JEHCTBEHHOCTH IYOJIMKAIMA PEKJIAMHBIX OOBSIBICHUN B CPEICTBaX MacCOBOM
uH(OPMAIIUK MOXKHO ¢ HEKOTOPOU CTENEHBIO YCIOBHOCTH OLIGHUTH IO (hopMyIie:

A=K/C, (3)

rae /[ - cTeneHb IeMCTBEHHOCTH PEKJIAMHBIX O0BsBIICHUMN, Y0,

K- 4uci0 noKyIoK B OMpeIeiieMblil Iepruo]l BpeMeHH;

C - o0111ee KOJIMYECTBO TOCETUTENEH B OMPEIeIIeMbIil IEpHOJT BPEMEHH.
OO011ee KOJIMYECTBO TOCETUTEINICH IIaHUpyeTcs B pazmepe: 220 JenoBek.
Homuy = 144/250 *100=57,6%

JAnn=187/300%100 = 62,33 %.

[Ipy ucCHoONB30BaHMM JAHHOTO METO/a BO BCEX ClydasXx HEOOXOJUMO cCOOJII0aTh psij
yCIIOBUM: HaONO/IeHWEe JODKHO BECTUCh B OylHHME JHU, HE OTJIMYAIONIUECS MOBBIIICHHON
MHTEHCUBHOCTHIO MOTOKOB IMOKYIAaTENIeH (KeIaTeibHO B CEPeAMHE HEENHN); TIPOI0JIKUTEILHOCTD
HAOMIO/IEHUI 3aBHCUT OT XapakTepa CpelICTBa PEKJIaMbl, JEHCTBEHHOCTb KOTOPOTO MPEIACTOUT
YCTaHOBUT.

TakuM o0pa3zoM, pa3paboTaHHas peKJaMHas KaMIIaHHs IO3BOJIUT YBEJIHMYUTH BBIPYYKY Ha
30%, a, cimemoBareNbHO, W NPHUOBUTL. PEHTAO0CIBHOCTh PEKIAMHON Kammanww cocTtaBuT 60%.
CrnenoBatenbHO, 3QPEKTUBHOCTD paOOTHI IPEANIPUATHS TOBBICUTCS.

Cemunap Ne 26.

Pemenne cutyaninoHHBIX 3a7au:

1. CtpaTernueckoe miaHupOBaHUE.

Tema 5. Ctparernueckoe mjiaHupOBaHUE

3aganue 1
WBanoB Mpan IletpoBuu pemmn co3garb COOCTBEHHOE MPEANpUATHE, TaK KaK Bcerjaa mMeurtana ol
sToM. OH mocTaBuiI nepes co0oil 1enb: co3aaTh HEOOIbIIYI0 OYJIOUHYIO Ha APYTrOM KOHILE YIIHUIBL.
OH TIIaTETPHO TOTOBWJICS, YUMJICS, Opasl MpUMEpP C OMBITHBIX OM3HECMEHOB M OpPraHHU30Ball CBOE
neno. CriylaHMpoBajl OH BCE JI0CTaTOYHO IPaMOTHO M OM3HEC Hayall BCKOPE MPUHOCUTH NMPUOBLIb,
MOSIBUJINCH MOCTOSIHHBIE TTOKYIIATENH, U BCE OBLIIO OTHOCUTEIBHO cTabmiIbHO. [Ipogomkanock 3o B
TEYEeHUE JBYX JET, HO BCKope psnoMm c¢ Oynouynod Bana IlerpoBuua mnosiBuiach OoJibIIas
KOHJUTEPCKasi C Topa3/io OONbIINM aCCOPTUMEHTOM M TMOKUMU [IEHAMH.
Crycrst Mmecan 6ynounast Bana IlerpoBuua 3akpbuiach.

Bomnpocsr:
1. TTouemy 6usHec MBana [leTpoBrya mposkuil Tak HEIOJTO, BEJb BCE IO XOPOIIO?

3ananmue 2.

Bacunuii MiBaHOBHY TOJydMJT HACIEACTBO OOTaToro ACAYIIKA W PEIINI OpraHW30BaTh
COOCTBEHHBIN OM3HEC, OTKPHITH (PUTHECC-IICHTP. B35 MOMOTHUTENBHBINM KpeauT B OaHKe, KYIHI
OM3HEC TUTaH y XOPOIIETO CHEIHAINCTa U CIyCTs 6 MecsIeB OTKPBII CBOM (uTHECcC- 11eHTp. OH
CYHUTAJI, YTO Ha 3TOM €r0 MUCCHUS 3aKOHYEHA U MOYKHO IMOKMHATH IUIOJbI, TIOCTEIIEHHO BO3BPAIlATh
KPeIUT U TOJIy4aTh MpuObLIh. HO, KOHKYPEHTHI, Y KOTOPBIX YXe ObUT (PUTHECC-IIEHTP TaKOTO THIIA
B JIaHHOM paiioHe, pelniu MepeMaHuBaTh KIMEeHTOB Bacumus MBaHoBHYa HEIOOpPOCOBECTHBIM
nyreMm. Bacunuit IBaHOBHY He ObUT K 3TOMY TOTOB, a TYT €I[€ W HAJOroBas CIyk0a ¢ MOKapHOU
WHCIIEKIIMEH Cephe3HO MpHUApanach K €ro opraHu3anuu. Takoro moBopoTa coObiTuii Bacummit
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VBaHoBUY He *kJajdl M BCKOpE Ha MecTe ero (uTHecc IeHTpa OOpa30BajiCs Mara3uH, HO YXke
COBEpUIEHHO C JAPYruM X03siMHOM. busHec Bacunus VMBaHOBHUYa Iporopen BMECTE C HAcClIEICTBOM
JEYIIKH.

Bonpocsr:

[Touemy Tak npousonuio?

3aganue 3.

Apxanuii BanepreBuu pemmisi co3nats cBoil Om3Hec. OH XOTeNl CO3/4aTh OPTaHU3ALMIO 10
IIPOU3BOJICTBY KOHTPOJIBHBIX OpaciieToB Jisi 6apoB, peCTOPaHOB, KiIyOOB U T.A. Jlo HEro Ha pbIHKe
ATOTO TOpPOJIa HUKTO 3TUM HE 3aHUMAJICS, IPUXOAUIOCH BCE 3aKa3biBaTh M3 MockBbl. OH ObLI c1abo
3HAKOM CO CTPAaTErMueCcKUM IJITAHUPOBAHUEM M PELINJ HE 3aMOpadyuBaThCs 10 3TOMY noBoay. Ero
OW3HEC 3aHsUI CBOIO HHUIIY M CymiecTBoBall 4 roja, 3a 3To Bpems Apkanaumii BanepreBuu
IuBepcU(DHUIIMPOBAT JEATEIHPHOCTh CBOETO OM3Heca (HEe MEHssI OCHOBHOTO MpodHIIsL) W co3mai
MHO>KECTBO Mara3wHOB IO BceMy ropoay. B 3to ke Bpemsi Kimapnus CeMeHOBHa Takke periuiia
co3aath cBoi 6m3Hec. OcHOBHOU Mpoduib co3aaBaeMoro OusHeca ObUT aOCOTIOTHO TaKOM ke, Kak
u y Apkanus BaiepreBuda, HO, B OTJIMYHME OT HETO OHA ObLJIa SKOHOMHUCTOM H K CTPATETHUYECKOMY
IUTAHUPOBAHHUIO OTHECNIAch C TOpa3fo Oousblieil Ccephe3HOCThI0 U OTBETCTBEHHOCTHIO. YeTko
chopMynHpoBaIa MHCCHIO, COCTaBHJIA TPAMOTHBIN OusHec- 1uiaH. OCHOBHAs Leib 3Bydalla Tak:
«CTaTbh OCHOBHBIM IIPOM3BOUTENIEM KOHTPOJIBHBIX OpaciIeTOB Ha PhIHKE TOPOIa.

Bomnpocsr:

Coycts rog ee ¢upma 3akpbuiach, OpraHM30Bajlia OHAa BCE TOpa3fo TIATelbHEe ApKaaus
BanepreBuua, HO moYeMy ke ero OM3HEC CyIIECTBYET JI0 CHX IIOp, a OHAa ObLIa BHIHYXKACHA YHTH C
pbIHKA?

Cemunap Ne 28

Pemenue cuTyanMoHHBIX 3a1au4:

1. CoctaBnenue Ou3Hec-TUIaHA:

- O3HaKOMIJIEHHE C TIpeAsIaraéMbIMU OU3HEC-UJIEIMH.

- Boi6op unen.

- CocTaBlieHHME OCHOBHBIX DPa3/ielloB OM3HEC-IUIaHA C OIpPEJCIIEHUEM CPOKOB €ro pealu3alluy,
NOTPEOHBIX CPEICTB, AOCTHKEHUSI 0€3yOBITOUHOCTH U T.1.

3amaua 1.
OOyyaronuecss COCTaBIISIIOT OM3HEC-TNIAaH MO MECTY TPYIOBOW HEATENBHOCTH WIH IO MECTY
MPOXOXKACHUS TPAKTUKHU (TPEAIPUATHIO, OpTraHU3AINH, YUPEKICHUIO).

Tewma 7. Peasin3anus ctpaternu 1 KOHTPOJIb
Cemunap Ne 30.

Pemenne CUTYalMOHHBIX 3a/1a4:

3agauya 1. «HanoeauBbIi HOBHYOK)

B otmen mnepconana mnpunuia HoBas corpynnuna HWpuna M. PykoBomutens otaena
MO3HAKOMMIJIa €€ C KOJIJIeraMH, IMpoBeja 3KCKYpCHIO MO o¢ucCy, Mokaszajia, TJe MOXHO B3STb
o0pa3libl TOKYMEHTOB, [TOCTaBHJIA 3aJIa4M Ha Heleto. Yepe3 Kakoe-To BpeMs IeBYIIKa oOpaTHiiach
3a MOMOIIBI0 K coTpyanuue otaena FOmuum Jl., koropas moapoOHO OOBSCHHUIA €l BCE HIOAHCHI.
Yepe3 Heckosnbko yacoB HMpunHa omnsTh crnpocuina mpo To, o yeMm lOmnusa yxe el moapobHO
pacckaspiBasia. Ho, HecMoTpss Ha 3710, IOnMsa CcHokolHO MOBTOpWJIa BCE CKa3aHHOE, €LIe pa3
06135[CHI/IJ'Ia, TAC B3ATb HYXXHBIC JOKYMCHTHI. ‘-Iepe3 HECKOJIBKO HHGI\/’I HpOCB6BI MOSICHUTH 4YTO-1100
MOBTOPWJINCH, a TIOTOM JOIIIO A0 TOoro, 4ro Mpuna cranma neprate HOmmio mo mobomy camomy
He3HauUUTeNIbHOMY Bompocy. OgHaxapl HOnus He BwIAepkaia U HAarpyomsia HOBOW COTPYIHUIIE, a
Hpuna noxkanoBajiach Ha He€ PyKOBOJUTENIO, UTO Ta HE IOMOTaeT €l aJanTUPOBAThCS.

Bomnpocsr:

1. Kak 10ykeH NOCTYNUTh B TAKOM CUTyalluM pyKOBOJUTEIb?
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2. Uto HyxHo O6b1T10 cnenath KOmuu, korna Mpuna crana goctaBath €€ MOCTOSSHHBIMU BOIIpocaMu?

3amgaua 2.

CocraBpTe oOmNpOCHBIH JIMCT Ha TeMy «COOTBETCTBHE LENE€d M CTUMYJIOB CTpaTeruu
OpraHu3allMK Ha BCEX YPOBHAX OPraHU3aLMOHHON HEpapXUM».

OnpocHBIi JTUCT:

— Ilonumaere nu Bel cTpareruto Bamero npennpusitus?

- JHocrarouno mnm perymsipHo Bac uHGOPMHUPYIOT O CTpaTerddl MPEeIUpUsiTHS U ee
U3MEHEHMH, €CIIM TaAKOBOE UMEET MecTO?

- 3naere nu Brl cTparernueckue nenu Bamero noapasaenenus?

- Ilonumaere nu Bbl, kak cTparernyeckue Lenu Bamero moapasneneHus cnocoOCTBYIOT
VCIIOJIHEHUIO CTPAaTErny OpraHu3aluu?

— CoOTBEeTCTBYIOT JIU CTpaTeruueckue 1neiau Bamero noapasaenenus, Ha Bam B3rsaz, nemnsam
opraHu3aiuu?

— COOTBETCTBYIOT JIM CTparernyeckue Ienu Bamero mnonpaszneneHus LensM JIpyrux
nojapasaeneHun?

- Hocrarouno mu 3¢ddexktuBHo Bame mnoapasaeneHue COTpyAHHYAET C JAPYTMMHU
NOJIpa3/IeJIEHUsIMU B LEJIAX YJOBJIETBOPEHHUS TOTPEOHOCTEN KIMEHTOB?

— Ilonmywyaer nu Bame mnoxpaszaeneHue JOCTaTOYHYIO MOAJEPKKY OT OOCTYKMBAIOLIMX
nojapasaeneHuin?

— Ilonumaere nu Bbl, kak uMeHHO Baia exenHeBHass pabora crnocoOCTBYET HCHOIHEHUIO
CTpaTeruu opraHuzauun’?

- O6cyxnanu nu Bel ¢ BamuM HenocpeacTBeHHBIM pyKkoBoauTeneM Bamy auuHble 1eiau B
3TOM T'OJly B IPUBSI3KE K CTpaTEruu pa3BUTHU KOMIIaHUU U Bariero noapasnenenus?

- Wrm

IIpumepHbIe (THIIOBBIC) 32JaHUA MJIH MHbIE MATEPHAJIBI JJIs NPOBEICHUS IJIOCCAPHOIO
TPEeHHHTa

Boi6op moHsATHUH M ompeneneHud AJis NPOBENEHHS TJI0CCAPHOIO TPEHUHIA IMPOU3BOJIUTCS
IIPENIOIABATENIEM CAMOCTOATEIIBHO M3 HUCIOJIB3YEMBIX IIOHATHM M ONPEAEICHUN IIPU HU3yYEHUU
JUCIUIUINHBI «CTpaTern4ecKuii MEHEKMEHT.

IIpumepHbIe (TUNIOBBIE) OLIEHOYHbIE WJIM HHbIE MATEPHAJIbI 1JIsl IPOBEICHUS PYOeKHOT O
KOHTPOJIs o TeMam 1-3

B nupamuse cozganus crpateruu crpaTerun QyHKIMOHAIBHBIX €IMHULl HETIOCPEICTBEHHO
CBSI3aHBI C. ..

HeIsIMU (PYHKIMOHAJIBHBIX €MHUIL U CTpaTeruei Xo3siCTBEHHBIX MOApa3IeIeHUN

LEJISIMU XO3SHCTBEHHBIX MO/Ipa3AefIeHUI U cTpaTeruil yHKIMOHAIBHBIX €MHUI

LEIAMU KOPIIOPALMK U ONIEPALIMOHHON CTpaTernen

LEJISIMU OTIEPALIMOHHBIX €IUHHUILL U CTPATETUEN XO3AMCTBEHHBIX NIOApa3IeICHUN

B nupamuze co3ganus cTpateruu OnepaluoHHas CTpaTerusi HEMOCPEACTBEHHO CBsA3aHa C
HEIIMA  OT/IeTIOB ()YHKIIMOHATIBHBIX €UHUIL U CTpaTeruell ()yHKIIMOHAIBHBIX €TMHUIL
LEJSIMU KOPIIOPalMU U CTPATETUEN XO35MCTBEHHBIX MOAPA3ACICHUI

LETAMH XO3SMCTBEHHBIX MOAPA3EICHUNA U CTPATETUEN ONEPAIMOHHBIX €IHHUIT

HensiMH (PYHKIIMOHAIBHBIX €IMHUI] U KOPIIOPATUBHOMN CTpaTeruen

B nupamuze co3ganus ctpateruy KOpIopaTuBHAs CTPATETUS HEIIOCPEACTBEHHO CBsI3aHa C
KOPIIOPATUBHBIMU UEJSIMHA M CTPATETHEN X03MCTBEHHBIX MOAPA3ICTICHUN
HEJSIMH XO3SUCTBEHHBIX MOAPA3ICICHHIA U CTpaTeruei QyHKIIMOHATBHBIX ¢IHHHULL
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neasIMu (QYHKIIMOHATBHBIX €IMHUIL U CTPATETHEH X03IMCTBEHHBIX TIOIpa3IeICHUIN
HEJISIMA KOPIIOPAIUH U CTPATerueil PYHKIIMOHAIBHBIX €TUHUII

B nupamuze co3anus cTpaTeruy CTPATEruu XO3sMCTBEHHBIX MOAPA3ACIICHUNA HEITOCPEACTBEHHO
CBs3aHbI C

LEIAMU XO35MCTBEHHBIX IMOAPA3AEICHUM U KOPIIOPATUBHOM CTpaTeruen

LEJIIMU (PYHKUIMOHAIbHBIX €IMHUL] U CTpaTeruei X03siCTBEHHbIX Opa3IesIeHU

LEJISIMU KOPIIOPALUKU U CTpaTerueil (pyHKIIMOHAIBHBIX €TUHHIL

LEJIIMU OT/EI0B ()YHKIIMOHAJIBHBIX €AMHUL] U CTpaTeruei (pyHKIIMOHAIBHBIX €UHUIL

B nmUupaMuae CoO3aaHusA CTPATEIrun LU CIN (bYHKHI/IOHaJ'IBHBIX CAWHUI] HCTIOCPEACTBEHHO CBA3aHEI C
MHCCHUEH (byHKI_II/IOHaJIbHBIX CAWHUIL U LCIIAMAU XO03SMCTBEHHBIX HOI[pa?;l[eJIeHI/Iﬁ

MHCCHEH XO3IMCTBEHHBIX nozlpa:«;z[eneHHﬁ " OCJIIMHA KOpIIopalurun

MHCCHUEH (I)YHKLII/IOHEUIBHBIX CANHUI U LCIISIMU KOPIIOpalun

MUCCHEH OIICPAIMOHHBIX CAMHUI U LOCIIIMU XO03HCTBEHHBIX nonpa:«:neneHI/n?I

B nupamue co3nanus cTpaTeruu, Leiau OTAeI0B (YHKIIMOHAIBHBIX €UHHI] HETTOCPEICTBEHHO
CBS3aHEI C

MUCCHEH ONepaluoOHHBIX AUHUI] U LETIMU (PYHKIIHOHATBHBIX €TUHUI]

MUCCHEH (PYHKIIMOHAIBHBIX SUHUI] U [EISIMHU XO03SHCTBEHHBIX MMOPa3ICICHUI

MHCCHEH XO03IMCTBEHHBIX MOJIPa3ICICHUIN U IEISIMU KOPIIOpaIuu

MHUCCHEH ONIEPAIIMOHHBIX SIUHHI] U CTPATErusIMU () YHKIIMOHATIBHBIX €TUHUIL

B nupamuze co3ganus crpateruu e KOprnopauy HEMOCPEICTBEHHO CBSI3aHbI C
MHUCCHEH KOPIIOpalUU U LEJISIMU XO3SMCTBEHHBIX MOJIpa3/IeICHUI

MHCCHUEN XO3SMCTBEHHBIX MOAPA3ICICHUN U LEIIMHA HUKECTOSIUX OTACIIOB
MUCCHEN (PYHKIIMOHAIBHBIX eUHHII U HEISIMH (DYHKIIMOHATBHBIX €IMHHULL
MHCCHUEN ONEPAMOHHBIX €IUHHUIL U LEIIMUA KOPIOPALIH

B nupamuze co3ganus CTpateruu HEIu X03sMCTBEHHBIX NOAPA3AEIECHUA HEMOCPEICTBEHHO
CBSI3aHBI C

MHCCHEN XO3SAMCTBEHHOrO MOAPA3AECICHUS U LEISIMUA KOPIIOPALIUHA

MUCCHEHN KOPIOpaIuu U HeIsIMH (PYHKIIMOHATBHON €IMHUIIBI

MUccHel (PYHKITMOHAIBHOW €UHUIIBI M LIETISIMUA X03UCTBEHHOTO TOIPa3/ICICHHS

MHCCHEN ONEPALlMOHHON €IMHULBI U LEIAMHU ONEPALIMOHHON €UHULIBI

B nupamuze co3nanus cTpaTeruid MUCCUs KOPIOPALMK HEMTOCPEACTBEHHO CBsI3aHa C
KOPIOPAaTUBHBIMU ULEISMHA U MUCCHUEU XO35MCTBEHHBIX MOApPa3AeICHUN
KOPIIOPAaTUBHOM CTpaTeruen

MHUCCHEH XO03IMCTBEHHBIX MOIpa3ieICHUH U MUCCHEN (DYHKIIMOHAIBHBIX €TMHUII
KOPIIOPAaTUBHBIMU LEISIMU U KOPIIOPATUBHOM CTpATETUEN

B nupamuze co3ganus cTpaTteru MUCCHS XO35MCTBEHHOIO MOIPA3AECIICHUS HEIOCPEICTBEHHO
CBsI3aHA C

MHCCHEN KOPIIOpALUU, LEJISIMU X031 CTBEHHOT O TOAPA3AETIEHUS

LEJIIMU KOPITOpalMy U ONEPAllMOHHBIMHU CTPATErUsIMH

MHCCHEN ONEPALMOHHON €IMHULBI U CTPATEruer X03sIMCTBEHHOTO MTOAPa3ICICHUS
CTpaTeruen X03aiCTBEHHOTO MOIpa3IeieHHs U CTpaTeruell ()yHKIIMOHATBLHON ¢TMHHIIBI

B nupamune co3nanus crparerui Muccus QyHKIMOHATBHOM eTMHUIIBI HEMOCPEICTBEHHO CBSI3aHa C
MHUCCHEH XO35IMCTBEHHOIO MOJPa3IeIEHUs U LENbI0 (YHKIIMOHAIBHBIX €JMHHIL
MUCCHEN Kopropauu 1 Ueas MU (YHKIIMOHAIBHBIX MMOApa3IeIeHun



70

KOPIIOPAaTUBHBIMU LETSAMH U CTpaTEruen X03sIMCTBEHHBIX MOAPa3IeICHHUI
cTparerueil pyHKIMOHAIBLHON €IMHUIIBI U OTIEPAIIHOHHON cTpaTerueit

B nupamuze co3ganus cTpateruy MUCCHS ONIEPALIMOHHOM €IMHHIBI HENOCPEICTBEHHO CBsi3aHa C
MuccHel (yHKIMOHATBHOM €IUHUIIBI U IENIIMU €€ OTACNIOB

MHCCHUEN XO3SIMCTBEHHOTO MOAPA3ACICHUS U KOPIIOPATUBHOM CTpATETHEN

HeIsiMU (PYHKIMOHAJIBHBIX €MHHUIL U OTIEPAIIMOHHOM cTpaTterueit

cTpareruei PyHKIMOHAIBHBIX SAMHUII U TEIIMH () YHKITMOHAIBHBIX €IMHHII

BJ'II/ISIIOH_II/IMI/I Ha BBI60p CTpaTeFI/II/I KOMIIAHHUHW BHCIITHUMHA q)aKTopaMI/I SIBJIAKOTCA
MPHUBJICKATEILHOCTh OTPACIId M YPOBEHb KOHKYPEHIIUN

cuia U c1aboCTh KOMITAaHUMU

KOPIIOpPaTHBHAS KYJIbTYpa

o0I1Me IeHHOCTH

BnusirormyMu Ha BEIOOp cTpaTern KOMIIAHWU BHYTPEHHUMH (DaKTOpaMH SBIISIOTCS
CHJIa M ¢1a00CTh KOMIIAHUH, KOHKYPEHTHBIE BO3MOXHOCTH

IIPUBJIEKATEIBLHOCTh OTPACIIH

BO3MOYKHOCTH KOMITAHUH U YTPO3bI

YPOBEHb KOHKYPEHIIMHU

IIpouecc MOCTAaHOBKHM LIEJIEN B CTPATETHYECKOM MEHEIKMEHTE IMTPOUCXOUT
CBEpXY BHH3

CHH3Y BBEPX

CBEpXYy BHHU3 U CHH3Y BBEPX

CBCPXY BHU3 U I10 TOPU30OHTAIHN

KopnoparuBHas ctparerusi — 3T0 COBOKYIMHOCTh CTPaTErui
KOMIIaHUH B 1IEJIOM U B OTHOIICHUU cdep ee AeITeTbHOCTH
JIEIOBBIX

(GyHKIIMOHATBHBIX

ONepalrOHHbBIX

JenoBas cTpaTerus — 3T0 COBOKYITHOCTb

CTPATETUYECKUX PEIICHUM KOMIIAHUU 110 OJJHOMY BUAY ACATEIBHOCTH
(yHKIIMOHAJIBHBIX CTpaTeruit

CTpaTeruil no pa3HeIM 00JIACTIM AESATEILHOCTH

ONEPALMOHHBIX CTPATEruil

OmneparioHHast CTPAaTErus — 3TO CTPATEr sl

OCHOBHBIX CTPYKTYPHBIX CTUHHII U OT/ACIOB BHYTPH (DYHKIIMOHAILHBIX HAIIPABICHHIA
(GYHKIIMOHAJIBHOTO HAIIPABJIEHUS OJTHOM cephl e TEeNbHOCTH
Ou3HeC-ToApa3IeIeHHIA

JIEATEIIbHOCTH BHYTPU OJHON OTpaciun

B ognooTpacneBoii (HeauBepcuPUITMPOBAHHON) KOMITAHUH Pa3padaThIBAIOTCS CTPATETHH
nenoBasi, (pyHKIMOHATbHAS, OTIepaIlMOHHAS

KOpIopaTuBHas, QyHKIMOHAJIbHAS, OllepallMOHHAas

MIPOU3BOJICTBEHHAS, MAPKETUHTOBAsA, () YHKIIMOHATIbHAS

KOpPIIOpaTHUBHAs, IEJI0Bast, OIEPallHOHHAs
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[Touck cunepreTnyeckoro 3pdexra x031HCTBEHHBIX OAPA3ACTICHUI SIBISETCS DIIEMEHTOM
pa3pabOTKU CTPATETUH KOMITAaHUU

JTUBepCcUPUIIMPOBAHHON

HeMBepCcU(HUITMPOBAHHOM

OJIHOOTpAacIieBOI

XOJIIMHT OBOM

Cozlanue MHBECTUIIMOHHBIX MPUOPUTETOB U TIEPETTUB PECYPCOB KOPIIOpALUU B Hauboiee
MEePCIEKTUBHBIC 00IACTHU SABISETCS 3JIEMEHTOM Pa3pabOTKH CTpaTeruu KOMIIAHUU
JTUBEPCUPHUIIMPOBAHHON

HeAuBepcUGULIMPOBAHHON

OJHOOTPACIIEBOM

XOJITUHTOBOH

K uncny QyHKIMOHANTBHBIX CTpaTeruii MOKHO OTHECTU CTPATErHH B 00JIaCTH
MapKETUHTa

nuBepcuuKanuu

pa3MeEIEeHUs] MHBECTULINI

XapakTepa JUBEpCHPUKAITII

K ducny Aei0BbIX CTpaTeruii MOXKHO OTHECTH CTPATETHH B 00J1aCTH
OJIHOM cpephl e TSIBHOCTH

MapKETHHTa

HUOKP

nuBepcuUKAIN

K uncny onepalimoHHbIX CTpaTeruii MOKHO OTHECTH CTPATErUU
oT/eNa TPOJIaK

HHU3KHUX 1IeH

MapKeTHUHTa

TUBepCcUPUKAIIUU

Crparernyeckue eI KOMIIAHUH 3aKJII0YAI0TCS B

pammn3anu MUCCUU KOMIIAHUH U YKPEIIJICHUN €€ KOHKYPCHTHBIX HOSI/IHI/Iﬁ
HOJY4YEHUHU MPUObUIN KOMITAHUH

(GhopMHUPOBAHUH PEAKITMU HAa N3MEHEHHE CUTYaIluu

ornpeneneHuu chepsl OM3Heca KOMIAHUH

Muccust KOMITaHUM ONpeessieT
cdepy ee Ou3HEca U 1EJIEBYIO TPYIITY
MOJy4aeMyto PHObLITH

XapakTep AuBepcuUKaLun
TOBapHBIN MOPThENH

JluBepcuUIIMPOBaHHBIC KOMIIAHUH IO CPABHEHUIO C OJIHOOTPACIICBBIMU (DOPMYITUPYIOT CBOIO
MHUCCHIO

B OoJiee 0OIIEM BHIE

0oJiee neTanbHO

TaK Xe

C pa3HOM CTEMEHBIO JICTAIN3AIMN B 3aBUCUMOCTH OT OTPACIIH

KOpHOpaTI/IBHaSI " OCJI0OBaA CTPATErus COBIaJar0T B KOMIIAHUN
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HeUBEePCUDUITMPOBAHHON
JTUBEPCUPHUIIMPOBAHHON
KOHKYPEHTOCIIOCOOHOM
MHOT'OOTPACIIEBOM

Muiccusi KOpIIopanuu U MECCHS X03HCTBEHHOTO MO/IPa3/ICICHUS COBIIAIAI0T B KOMITAHUH
HeMBepCcU(DUITUPOBAHHOM

JTUBEPCUPHUIIMPOBAHHON

KOHKYPEHTOCIIOCOOHOM

HEKOHKYPEHTOCIIOCOOHOM

KopriopaTuBHbIE LIeH U LI XO3SHCTBEHHOTO MOIPa3AeCHHs COBIAAI0T B KOMITAHUN
HeMBepCH(UIIMPOBAHHOM

JTUBEPCUPHUIIMPOBAHHON

KOHKYPEHTOCTIOCOOHOH

HEKOHKYPEHTOCIIOCOOHOM

Muccust KoMIaHUM JOJIKHA OIPEIENISITh
cdepy OM3HECa KOMIIAHUY U LIEJIEBYIO TPYIILY
0’KHJaeMbl€ U3JIEPKKU U TPUOBLIb
CTpaTEruio KOMIIaHUH

CTpaTerudeckre u (PuHAHCOBBIC IENTN

Crenenp fneranu3anuu GOPMYITUPOBKH MUCCHH JUBEPCUPUIIMPOBAHHONW KOMITAHUH 110 CPABHEHHUIO
C OZIHOOTPACJIEBOI

MCHBIIIC

0oblIIEe

Ta XKe

0O0JIBIIIE MM MEHBIIIE B 3aBUCHMOCTH OT OTPACIICBOM CrIeIU(pUKU

YBenuueHne NpUTOKa AEHEKHBIX CPEICTB — ATO
¢uHaHCOBas LI€Tb

CTpaTeruyeckas Lenb

MUCCHSI KOMIIaHUH

CTpaTeruyeckas 3ajgada

VBenuueHue goau PBIHKA — 3TO
CTpaTCruiucCKas uejiib
q)HHaHCOBaSI OCJIb

MHUCCHA KOMITAaHHUHN
(I)I/IHaHCOBaSI 3aJga4dya

B ocHOBY pa3nuuus CTpaTerudl B MOJEINU MSATH CHIT KOHKYPEHIIUH TTOJIOKEH(bI)
TUI KOHKYPEHTHOTO TMPEHMYIIECTBA U IIEJIh IESTSIFHOCTH Ha PHIHKE

BBICOKHE U HU3KUE U3/IEPKKU

HIMPOKUHN U Y3KHI Kpyr motpedureneit

HU3KHE U3IEPKKU U TUBEpCUUKAITUSL

B Monenu nsaTy cuil KOHKYPEHIIMH B 3aBUCUMOCTH OT THIa KOHKYPEHTHOTO MPEUMYIIECTBa
BBIJICIISIFOTCSI CTPATeTUH

JTUAEPCTBO MO U3JAEpKKaM, TuddepeHIranus

JTUEPCTBO M0 U3JEPKKaM, (OKYCHPOBAHHUE
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nuBepcudukanus, pokycupoBaHue
HU3KHUE U3/ICPKKH, POKYCHPOBAHUE

B Mozenu msiTH e KOHKYPEHIIMY B 3aBUCUMOCTH OT LIEJIU JICSITETbHOCTH KOMITAHUH Ha PHIHKE
BBIJICJIIOTCSL CTPATETHH

paccUMTaHHBIC HA HIMPOKUI KPYT MOKYIATENeH U OTACNbHBIA CETMEHT

JHUJIEPCTBO IO U3JIEPIKKAM, TUBEPCUPUKAITIH

JUJEPCTBO IO U3JIEPIKKaM, (DOKYCHPOBaHHE

muddepenmanuu, GpoxycupoBaHus

Moienb ISTH KOHKYPEHTHBIX CHJI TI03BOJISIET POBECTH
aHaJ M3 KOHKYPEHTHOMW CpeJlbl

OLICHUTHh KOHKYPEHTHYIO TIO3ULIUIO (PUPMBI

IPOBECTH aHAJIN3 KOHKYPEHTOB

OLIEHUTHh KOHKYPEHTOCTIOCOOHOCTh (PHPMBI

Kapra cTparernueckux rpyIil sBJIsIeTCsl MHCTPYMEHTOM aHaIn3a
KOHKYPEHTHBIX TO3UIIHMIA CONEPHUYAIONIUX B OTpaCciu Gupm
Ou3Hec-ToApa3AeIeHU KOMITaHUHU

3aTpaT Ha MPOU3BOJICTBO IO IPYIIIaM 3JIEMEHTOB

JBHXKYIIUX CUII OTPACIU

SWOT-ananu3 mo3BosisieT MpOBECTH aHAIIN3
COCTOSIHHSI KOMITAaHUU

KOHKYPEHTHOM CpeJIbl

KJTFOUEBBIX (PaKTOPOB ycriexa
CTpaTeru4ecKux rpymi

JIBHOKYIITMMH CUJIaMH HAa3bIBAIOTCS

NPUYMHBI, TPUBOJAILINE K U3MEHEHUIO YCIOBUN KOHKYPEHIIMH B OTpaciu
ISTh CHJI B KOHKYPEHLIUN

MOTHUBAIUIO NTPEANTPUHUMATENS

(akTOpBI ONpPEEIISAIONINE CUTYALMIO OTPACIIU B CTaTUKE

[lepeuncienHble MyHKTHI: 1) ycunuBaeT cnocoOOHOCTh KOMIIAHUH HAXOIUTh PhIHOYHbBIE
BO3MOXHOCTH; 2) o0ecrieunBaeT KOMIIAHUU KOHKYPEHTHbBIE MPEUMYILECTBA; 3) MOKET ObITh
OCHOBOI1 cTpaTeruu; 4) To, YTO KOMIIAHUSI JIENAET JIy4llle KOHKYPEHTOB, - ONPEAEISAIOT
[JIABHBIE JOCTOMHCTBA

KIIFOUEBBIE (DAaKTOPHI ycrexa

CUJIbHBIE CTOPOHBI KOMITAHUU

BHEIIIHHE BO3MOKHOCTH

KnroueBbiMu (hakTOpamu ycrexa B 0Tpaciii Ha3bIBaIOTCS

JIeMCTBUS 110 pealln3alliy CTpaTernu, obecnednBaronye GupMe KOHKYPEeHTOCIIOCOOHOCTh U
(buHaHCOBBIN ycrex

CUJIbHBIE CTOPOHBI KOMIITAHUU

BHEIIHHE BO3MOXXHOCTHU CpPEIbl

CTpaTeTuH, UCTIOIb3Yysl KOTOPbIE MOKHO YMEHBIINTh BIUAHUE CIA0bIX CTOPOH KOMIaHUU

Crpaterus AesITeNLHOCTU OT/IeNa BHYTPU (DYHKIIMOHAILHOTO HAMPABICHHUS KOMIIAHUU HA3bIBACTCS
OnepanvoOHHON
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(G YHKIIMOHATEHOM
JIeJI0BOU
KOpIIOPaTUBHOM

Crparerust AeHCTBUH 1O pa3pabOTKe PEKIaMHON KOMIIAHUU BHYTPH (PYHKITHOHAIBHOTO
HaIpaBJICHUsI KOMITAHUH HA3bIBACTCS

OIepaluOHHOM

(byHKINOHATBLHON

b1 (21 (0):10)5

KOpPIIOPAaTUBHOU

Crpaterust ASMCTBHIA MO 3aKYIKE CHIPhsI BHYTPH (PYHKIIMOHATHHOTO HATIPABICHUS! KOMITAHUH
Ha3bIBACTCS

ONepauOHHON

GbyHKIIMOHATBHOU

JIETTIOBOM

KOPIOPaTUBHOU

Crpaterusi B OTHOIICHUHU yNIPaBJICHUS 3allacaMy BHYTpU () YHKIIMOHATLHOTO HAMIPABICHUS
KOMIIAaHHUH Ha3bIBACTCS

OIEPAIMOHHOMN

(GyHKIIMOHAIBHOU

IETIOBOM

KOpPIIOPaTUBHOU

Br160p 0CHOBHOTO KOHKYPEHTHOT'O TIOAX0/1a (HU3KHE U3ICPKKH, TruddepeHmanus,
(bokycupoBaHu€e) BHYTPH OJJHOM OTPACIH — 3TO YaCTh CTPATETUU

JEJI0OBOM

KOPIIOPaTUBHOU

(GyHKIIMOHAIBHOU

OIEpallMOHHOU

JleficTBHA 110 COXPAHEHUIO KOHKYPEHTHBIX IPEUMYIIECTB B OHOU OTPACIU — 3TO YaCTh CTPATETUU
JEII0BOM

(YHKIIMOHATBHOM

OnepauvoOHHON

KOPIIOPaTUBHOU

Crpaterus AesITENIbHOCTH B OTHOLIEHUH OTIEIbHBIX PAallOHOB M PETMOHOB HA3bIBAETCS
OnepanvoOHHON

JIEJIOBOM

GyHKIIMOHAIBHOU

KOpPIIOPAaTUBHOU

Crpaterus AesITENbHOCTH OTJENBHOIO 3aBOJja KOMIIAHUN Ha3bIBAECTCS
OnepanvoOHHON

KOPIIOPAaTUBHOU

GyHKIIMOHAIBHOU

JIEJIOBOM

Crpaterusi B OTHOIIEHUH CO3/1aHUS HOBBIX IO3ULIMH B IPUBJIEKATEIBHBIX OTPACIAX HA3bIBAECTCS
KOpPIOPAaTUBHOU
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b1 (21 (0):10)5
(byHKIMOHATBHON
OIepaluOHHOM

Crpaterusi B OTHOIICHUU YCUJICHHS] KOHKYPEHTHBIX IMO3ULUI B CYIIECTBYIOIIUX chepax
JIeATETbHOCTH KOMIIAHUU HA3bIBACTCSA

KOPIIOPaTUBHOM

JIeJI0BOU

(G YHKIIMOHATILHOM

OnepauroOHHON

Crparerusi, BKJIIOUAIOIIasi MEPHI, CBA3aHHBIC C U3MEHEHUSIMU B OTPACJIM HAa3bIBACTCS
b1 (21 (0):10)5

KOpPIIOPAaTUBHOU

GbyHKIIMOHATBHOU

OINepaluOHHOM

Crparerusi BepTUKAJIbHON WHTETPALMKA BHYTPH OTPACIIH, YCUIMBAIOIIAst KOHKYPEHTHBIC TTO3ULIUN
KOMITAHUH, BXOAUT B COCTAB CTPATEruu

JIeJI0BOU

KOPIOPaTUBHOU

(GyHKIIMOHAIBHOU

OIEepPAIMOHHOMN

Crpaterusi B OTHOIIEHUH NIEPCOHAJIA IO OTAEIBHOMY BUAY AEATEIbHOCTH KOMIIAHUH HA3bIBACTCS
(GyHKIIMOHAIbHOU

JEJIOBOM

OnepauvoOHHON

KOPIIOPaTUBHOU

Crparerus B OTHOIIECHUH (PMHAHCOB 110 OTAEIBHOMY BUAY JI€ATEIbHOCTH KOMIIAHUH HA3bIBAETCS
(GyHKIIMOHAIBHOU

JEJIOBOM

OnepauvoOHHON

KOPIIOPaTUBHOU

Crparerus B OTHOLLICHUU AUBEPCU(PUKALINN KOMITAHUH Ha3bIBAETCS
KOPIOPAaTUBHOU

JIeII0BOM

GbyHKIIMOHAIBHOU

ONepalvOHHON

Crparerus B OTHOLLICHUH Pa3MEUICHUsI MHBECTULINH B cepax AesITeTbHOCTH KOMIAHUN Ha3bIBACTCS
KOPIOPAaTUBHOU

(GYHKIMOHATBHOM

JIEJI0OBOM

ONepalvOHHON

Crpaterusi B OTHOIIEHUH OTJIEIBHOIO BUJIA IE€ATEIBHOCTH KOMIIAHUH HA3bIBAETCS
JIEII0BOM

KOPIIOPAaTUBHOU

GyHKIIMOHAIBHOU
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OonepanrvoHHON

Crparerus B otHomienur HOKP no otnensHOMY BUAY J€ATEIbHOCTH KOMIIAHUW HA3bIBACTCS
(byHKIMOHATBLHON

b1 (21 (0):10)5

OnepauvoOHHON

KOPIIOPaTUBHOM

Crpaterusi B OTHOIIEHUH ITPOU3BOJICTBA MO OTJEIHHOMY BHU]Y JIEATEIBHOCTH KOMIIAaHUU
Ha3bIBACTCS

(G YHKIIMOHATILHOM

JIeJI0BOU

OIepaluOHHOM

KOpPIIOPAaTUBHOU

Crparerust MapKeTUHTa 10 OTACIBHOMY BUY JIEATEILHOCTH KOMITAHUH HA3bIBACTCS
GbyHKIIMOHATBHOU

b1 (S (0):16)7

OIEepPAIMOHHOMN

KOPIOPaTUBHOU

Crparerus B OTHOIICHUH TPOBEIEHUS MPO(YUIAKTUYECKOTO PEMOHTA 000PYAOBaHUS BHYTPH
OIpeIeNIeHHOro (DYHKIIMOHAJILHOTO HAMpaBJIEHUs! KOMIIAHUU Ha3bIBAaeTCsI

OINepalMOHHOM

IEIIOBOM

(GyHKIIMOHAIbHOU

KOPIIOPaTUBHOU

Crpaterus B OTHOIIEHUH OPraHU3alMK TPAHCIIOPTHBIX MIEPEBO30K NMPOILYKIIUU BHYTPH
OTpeeIEHHOr0 (PYHKIIMOHAIBHOTO HAlPaBJICHUs] KOMITAaHUH Ha3bIBAETCS
OIEpallMOHHOU

KOPIOPAaTUBHOU

JIeII0BOU

(GyHKIIMOHAIBHOU

Crparerus B OTHOIICHUH MEPONIPHUATUIN OTAENA POAAXK BHYTPU ONPEIEIEHHOIO
(YHKLIMOHAJIBHOTO YIPABICHUS Ha3bIBAETCS

ONepauvoOHHON

(YHKIIMOHATBHOM

KOPIOPAaTUBHOU

JIEJIOBOM

Pa3zmeps! peIHKa SBISIOTCS CTPATETMYECKH BaXKHOM XapaKTEPUCTUKOM OTpaciy, Tak Kak
HeOOJIbIIINEe PHIHKY HE MPUBJIEKAIOT HOBBIX KOHKYPEHTOB

OBICTPBIN POCT pPhIHKA 00JIeryaeT MPOHUKHOBEHHE

00JIbIIME PHIHKY CBSI3aHBI C HU3KUMHU LIEHAMU

MEIJIEHHBIN POCT 3aTPYAHIET IPOHUKHOBEHNE

Temn pocTa pbIHKA SBIISETCS CTPATETMUECKH BaXXKHOW XapaKTEPUCTUKOM OTPACIIH, TaK KaKk
OBICTpPBIN POCT CHUXKAET Oapbepbl IPOHUKHOBEHUS

MEJIEHHBIN POCT MOBBIIIAET PUCK

OBICTpPBIN POCT MPUBOJUT K YXO1y ciIabbIx pupm
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MEJIJIEHHBI POCT COKpAIAE€T YMUCIO HOBBIX KOMITAHUH

Llerrouka eHHOCTEH SIBIISIETCS] HHCTPYMEHTOM aHAJIN3a
CTPYKTYPBI H3/I€pKeK (PUPMBI

CTPYKTYPBHI IOCTAaBIIHKOB

OCHOBHOM J1€ATEIbHOCTH

BCIIOMOT'aTEeNIbHOM JIESITEbHOCTH

Crpaterndeckuii aHanu3 U3Aep>KeK BKIIOYAET

CpaBHEHHUE U3JICPKEK C KOHKYPEHTAMHU I10 IIEMOYKE [IEHHOCTEH

OILICHKY BO3MOXXHOCTH pean3alliy CTPaTeTuu JIUAEPCTBA M0 U3AEePKKaM
WCCJICIOBAHKE U3/ICPKEK PUPMBI IO OCHOBHBIM BHJIaM JICITEILHOCTH
U3Yy4eHHUE U3JIep>keK (PUPMBI [0 BCIIOMOTaTEIbHBIM BUIAM 1€ TEIbHOCTH

[Tepeuncnennble NyHKTHI: 1) criocoO orpeaesieHusl OCHOBHBIX M BCIIOMOTaTENIbHBIX BHJIOB
JESITENIBHOCTH; 2) CPEACTBO CTPATErMueCKOM OLEHKH CBSI3U BUIOB JAESTEIBHOCTH; 3) HHCTPYMEHT
aHaJ3a CTPYKTYPhI U3JEPKEK (PUPMBI, - ONPEAEISIIOT TOHATHE

LEMTOYKHU LIEHHOCTEN

CTPaTErnueCcKOro aHajlInu3a U3IepKeK

CTPaTEeruyecKoro MmiaHupPOBAHUS

SKOHOMMUYECKOTO aHaIn3a

Llernoyka HEHHOCTEN SABISAETCA MHCTPYMEHTOM aHAJIA3a
COCTOSTHUSI KOMITAaHU U

[IEHHOCTHBIX OPUEHTUPOB TOTPEOUTEIS

JBWOKYILIUX CHJI OTPaCIIu

KOHKYPEHTOB

Crparernyeckas 1ieJlb KOHKYPEHTHOM CTpaTeruu JIUAEepCcTBa MO U3IepKKaM — 3TO
OpueHTalusa Ha BECb PBIHOK

yJIOBJIETBOPEHHE TOHUMAIOILEr0 [IEHHOCTHU MOTpeOUTeNs

paboTa Ha y3KyI0 PBIHOYHYIO HUIIY

OpHUEHTAIUs Ha HECKOJIBKO CETMEHTOB

Crparernyeckast 1ieib KOHKYPEHTHOM cTpaTeruu mupokoi quddepeHunanu — 31o
OopucHTalrs Ha BECh PBIHOK

yJIOBJIETBOPEHHE TOHUMAIOILEr0 [IEHHOCTH MOTpeOUTeNs

paboTa Ha y3KYIO PHIHOYHYIO HUIIY

OpHUEHTAIUs Ha HECKOJIBKO CErMEHTOB

Crparernyeckas 11eJlb KOHKYPEHTHOM CTpaTernu ONTUMAaIbHBIX U3/EPKEK — 3TO
yJIOBJIETBOPEHNE TIOHUMAFOIIETO [IEHHOCTH MOKYIIAaTeNs

OpHUEHTAIUs Ha BECh PHIHOK

paboTa Ha y3KYIO PHIHOUHYIO HUIILY

OpHUEHTAIU Ha HECKOJIBKO CETMEHTOB

Crpaterndeckas 1enb COKYCHPOBAHHON KOHKYPEHTHOU CTpaTeruu (HU3KUX U3JEPIKEK U
nuddepeHnmranm) — 3To

paboTa Ha y3KyIO PHIHOYHYIO HHUIIY

OpUEHTAIHS Ha BECh PHIHOK

OpUEHTAIIMS HAa HECKOJIBKO CETMEHTOB

yJIOBJIETBOPEHHNE TOHUMAIOIIETO IIEHHOCTH MOKYIaTeNs



78

Crpaterusi, KOTOpas MOXKeT ObITh OCHOBaHA KaK Ha HU3KUX U3JIEP’KKAX, TaK M Ha
nuddepeHmanum, — 3T0 CTpaTerus

(boKycupoBaHHUS

ONTUMAITLHBIX U3JIEPIKEK

HACTYTUJICHHS

000pOHBI

Crparerus, KOTOpasi COCTOUT U3 OJHOBPEMEHHOTO CHIKCHHSI CE0ECTOMMOCTH €TUHHIIBI TPOIYKIIUU
Y BHECCHHS COOTBETCTBYIOIIUX U3MEHEHUI B TOBAp, — 9TO CTPATETHs

ONTUMAIIBHBIX HU3JIEPKEK

JHUJIEPCTBA 110 U3AEPIKKaM

nuddepeHranum

HACTYTUJICHUS

Crpaterus, KOTopas 3aKI09aeTcs B CTPEMIICHUN K YHUKAIIbHOCTH TOBapa B KAKOM-THO0
OTHOILIEHHUH, — ITO CTPATETHS

muddepeHIranuu

dboxycupoBaHus

HACTYTUICHUS

000pOHBI

®oKycupoBaHUE ONPaBIAHO, €CIIN

HET KOHKYPEHTOB, MBITAIOIIUXCS CIEIHUATU3UPOBATHCA Ha TAHHOM CETMEHTE
TpeOOBaHUS MOKYIAaTENel K TOBAPY OJHOPOIHBI

CErMEHThI MaJIO OTJINYAIOTCS 10 pasMepy

CETMEHTHI MaJI0 OTJIMYAIOTCS MO BIMSHUIO MSTH CUJT KOHKYPEHIIMH

BeprukanbHas uHTEerpanus

YBEIIMYMBAET PHCK 32 CUET HAIPABJICHUS KalIUTAJIbHBIX BIOKEHUH B TE K€ OTPACITH
o0ecrieunBaeT cBOOOy BbIOOpA MOCTABIIMKOB

MPUBOJIUT K COTJIACOBAHHOCTH MPOU3BOICTBEHHBIX MOIITHOCTEH B TEXHOJIOTHYECKON MEMOYKE
MO3BOJISIET UCTOJIb30BATh OMBIT (GUPMBI B pa3HbIX cepax Ou3Heca (IPOU3BOJCTBE, ONTOBOM
TOPIOBJIE U T.1.)

Crparerus nuaepcTBa 110 U3/1epKKaM OIpaBlaHa, €Ccliu
pa3anyns TOBApPHBIX MapOK HE3HAYUTEIIbHBI

pasiindus TOBAPHBIX MCPOK 3HAYHUTCIIbHBI

MOKYyTIaTele HEMHOTO

CYIIECTBYET MHOTO c110c000B AU pepeHnanum npoayKuu

Crparerus auddepeHnuanum onpasaaHa, €ciu

CYIIIECTBYET MHOTO CIIOCOOOB H3MEHEHHS TOBapa

NOTPEOHOCTH MOKyNaTeNnel 0JHOPOIHbI

0O0JIBIIIOE YKCIIO KOHKYPEHTOB MPUMEHSIOT aHATOTHYHBIN MOAX0. K Jud depeHInaniu
YHCIIO MOKYyNaTeneil HeBEIUKO

3aaur MapKeTUHTa [IPH BBIOOPE CTpaTeruu MUpoKoi nuddepeHpanum —
CO3/1aHNe KayeCcTB TOBApa, 32 KOTOPbIE MMOKYIaTeNb Oy/1eT MIaTUTh
muddepeHIManys XapaKTepUCTHK TOBApa B 3aBUCUMOCTH OT CHUKEHHSI U3/I€PIKEK
IpeUIo’KeHHEe TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, 0 060jiee HU3KUM
muddepeHIIMPOBaHHBIM [IEHAM
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yBsi3Ka CPOKYCHUPOBAHHBIX BOZMOXKHOCTEH C yIOBIETBOPEHHEM clielu(puyecKuX TpeOoBaHUIt
MOKYTIaTeNs

3amaun MapKeTHHTa MPHU BEIOOPE CTPATETHH ONTUMAIBHBIX U3ACPIKEK —

IPEeUI0KEHNE TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, 110 00Jiee HU3KUM LieHaM
CO3JJaHHE KayeCcTB TOBapa, 32 KOTOPbIC MOKYMATeNb OyaeT IUIATUTh

BBIJICJICHUE XapAKTEPUCTUK TOBAPA B 3aBUCUMOCTH OT CHHYKEHUS U3ACPKEK
YCTaHOBJICHUE MOBBIIIEHHOM 1I€HBI, ITIOKPBIBAIOIIEH 3aTPaThl HA ONTUMHU3ALUIO U3/IEPKEK

3amaua MapKeTHHTa P BEIOOpE cTpaTeruu (POKYyCHUPOBaHUS — 3TO

yBSI3Ka YHUKAJIBHBIX BO3MOXKHOCTEH C YIOBIETBOPEHHEM clieliupruiaeckux TpeOoBaHuUi
MOKYyIaTess

IpeaIoKeHNe TOBApOB, aHAJIOTMYHBIX TOBApaM KOHKYPEHTOB, 10 00Jiee HU3KUM [IEHaM
YCTaHOBJICHHE MOBHIIIEHHON IIEHBI, TOKPHIBAIOIIEH 3aTpaThl Ha (POKYCHPOBAHUE

BBIJICJICHUE TEX XapaKTEPUCTUK, KOTOPBIE BEAYT K CHIDKCHUIO 3aTpaT Ha 00CTY)KMBaHHE CETMEHTa

33.,[[21‘11/1 IMPpOU3BOJACTBA IIPHU BbI60pC CTpAaTCTun OIITUMAJIbHBIX U3ACPIKEK —
BHCOPCHUC 0COOBIX KauecTB ITPU HU3KUX HU3JACPIKKaAX

IIOUCK HYTeﬁ CO3aHus CTOUMOCTH HJIS ITOKYIIATCIIsA

H3TOTOBJICHUC TOBAapa, COOTBETCTBYIOIICTO HUIIIC

IIOUCK HYTeﬁ CHMIKCHUS U3ACPIKCK

IIpumepHble (TUNIOBBIE) OLIEHOYHbIE MU HHbIE MATePHAJIbI IJIS1 IPOBeAeHHUs] Py0eKHOT0
KOHTPOJIA 10 TemaM 4-5

Crpaterus B orHomiennn HUOKP no otnenbHOMY BUY J€STEIBHOCTH KOMIIAHUU HA3bIBACTCSI
(YHKIIMOHATBHOM

JEII0BOM

OIepallMOHHOU

KOpPIOPAaTUBHOU

Crpaterusi B OTHOIIEHUH TPOU3BOJICTBA MO OTJAEIBHOMY BHU]Y J€ATEIbHOCTH KOMIIaHUU
Ha3bIBACTCS

(GyHKIIMOHAIBHOU

JEJI0OBOM

OnepauvoOHHON

KOPIOPAaTUBHOU

Crpaterus MapKeTHHIa 1O OT/I€IbHOMY BUY J1€ATE€IbHOCTH KOMIIAHUH Ha3bIBAETCS
(GYHKIMOHATBHOM

JIEJI0OBOM

ONepaluvOHHON

KOPIOPAaTUBHOU

Crpaterusi B OTHOIIEHUH TPOBECHUS MPOPHIAKTUUECKOTO PEMOHTA 000PYA0BaHUS BHYTpHU
OTpeieIeHHOr0 (DYHKIIMOHAJILHOTO HAMpaBJIEHUs! KOMIAHUU Ha3bIBAETCS

OnepanvoOHHON

JIEJIOBOM

GyHKIIMOHAIBHOU

KOPIIOPAaTUBHOU
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Crtparerusi B OTHOIICHUH OPTaHU3aIMH TPAHCTIOPTHBIX MEPEBO30K MPOAYKIIMH BHYTPH
OmpeAeieHHOr0 (PYHKIIMOHAIBHOTO HAPABIICHUSI KOMITAHUH HA3BIBACTCS
OIepaluOHHOM

KOpPIIOPAaTUBHOU

b1 (21 (0):10)5

(byHKIMOHATBHON

Crparerusi B OTHOILIEHUH MEPOTIPUSITHI OT/IeNa MPOIaK BHYTPH OINPEACICHHOTO
(GyHKIIMOHAJIBHOTO YIPABICHUS HA3bIBACTCA

OnepauroOHHON

(G YHKIIMOHATILHOM

KOpPIIOPAaTUBHOU

b1 (21 (0):10)5

Pa3mepsl priHKa SBISIOTCS CTPATETUYECKH BaXKHOM XapaKTEPUCTUKON OTpaciiu, TaK Kak
HEOOJIbIIINE PHIHKU HE MPUBJIEKAIOT HOBBIX KOHKYPEHTOB

OBICTpPBIN POCT PHIHKA 00JIEryaeT MPOHUKHOBEHHE

0O0JIbIIINE PHIHKK CBSI3aHBI C HU3KMMU LIEHAMHU

MEJICHHBIH POCT 3aTPYAHSIET IPOHUKHOBEHUE

Temrt pocTa pbIHKa SIBJISI€TCS CTPATEIMYECKH BaXKHOM XapaKTEPUCTUKOM OTpaciu, Tak Kak
OBICTpPBIN POCT CHUXKAET Oapbepbl IPOHUKHOBEHUS

MEJIJIEHHBIM POCT MOBBILIAET PUCK

OBICTPBIN POCT IPUBOJAUT K YXOAY CIaObIX pupM

MEJIJIEHHBIM POCT COKpALIAeT YNUCIIO HOBBIX KOMITAaHHUH

[lernoyka EHHOCTEN ABISAETCA MHCTPYMEHTOM aHaIn3a
CTPYKTYpPBbI U3A€PKEK PUPMBbI

CTPYKTYpPBI MOCTaBIIMKOB

OCHOBHOM JI€ITEIILHOCTH

BCITOMOTaTEeILHON eI TeNILHOCTH

Crparernueckuii aHajau3 U3IEPKEK BKIOYAET

CpaBHEHUE M3AEPKEK C KOHKYPEHTAMH MO LIENOYKE IEHHOCTEMN

OLIEHKY BO3MOYKHOCTH PEAIU3ALUH CTPATETUH JIMAEPCTBA IO U3/IEPKKAM
WCCIIeI0BaHNE U3EPKEK (PUPMBI IO OCHOBHBIM BHAAM JI€ITEIbHOCTH
U3YYEHUE U3JIep>KeK (PUPMBI IO BCTIOMOTATEIbHBIM BUIAM JIESATEIbHOCTH

[Tepeuncnennble MyHKTHI: 1) cmoco0 onpeaeneHuss OCHOBHBIX M BCTIOMOTATENIbHBIX BUIOB
JEATETLHOCTH; 2) CPEACTBO CTPATETHUECKOM OIEHKH CBSI3M BUIOB JIEATEILHOCTH; 3) HHCTPYMEHT
aHaJIM3a CTPYKTYPHI U3JEPIKEK (GUPMBL, - ONIPEIEISIFOT MOHSATHE

METTOYKH IIEHHOCTEN

CTPATErnYeCcKoro aHajausa U3JIepKeK

CTPATErnyeCcKoro MmiIaHupPOBAHUS

SKOHOMHUYECKOT'O aHaJIn3a

HCHO‘-II(E[ LICHHOCTEH SABIIICTCS HHCTPYMCHTOM aHaJIn3a
COCTOSIHHA KOMITAaHUH

HNCHHOCTHBIX OPUCHTHUPOB HOTpC6I/ITCHH

JABYDKYIIUX CHUJI OTpacCiin

KOHKYPCHTOB



81

Crpaternyeckas 1eJIb KOHKYPEHTHOH CTpaTeruy JINAEPCTBA MO U3AEPIKKaM — 3TO
OpucHTaluA Ha BECb PBIHOK

yJIOBJIETBOPEHHE TIOHUMAIOILIETO [IEHHOCTH MTOTPEOUTEIIs

paboTa Ha y3Kyl0 pPBIHOYHYIO HUILY

OpHEHTalUs Ha HECKOJIBKO CETMEHTOB

CrpaTernyeckas 11eJIb KOHKYPEHTHO CTpaTeruy mMUpokoi quddepeHuaniy — 310
OopucHTalusA Ha BECh PBIHOK

YJIOBJIETBOPEHHE IIOHUMAIOILIETO [IEHHOCTH MTOTPEOUTEIIS

paboTa Ha Y3KYyHO PbIHOYHYIO HUILY

OpHEHTalUs Ha HECKOJIBKO CETMEHTOB

CrpaTernyeckas 1eJb KOHKYPEHTHOI CTpaTeruy ONTHMAJIBHBIX U3/IEPIKEK — 3TO
YJIOBJIETBOPEHHE IOHUMAIOIIETO [IEHHOCTH MOKYIIaTeNs

OpHEHTALUs Ha BECh PBIHOK

paboTa Ha y3KYIO PbIHOUHYIO HUILLY

OpHEHTAlLUs Ha HECKOJIBKO CETMEHTOB

Crparernyeckasi 11eJib COKYCUPOBAHHOM KOHKYPEHTHOM CTpaTeruu (HU3KUX U3/1EpKEK U
Qg epeHImanum) — 3To

paboTa Ha y3KyIO PIHOYHYIO HUIILY

OpHUEHTAIUS Ha BECh PHIHOK

OpHMEHTalUs Ha HECKOJILKO CETMEHTOB

YJIOBJIETBOPEHNE IOHUMAFOIIETO [IEHHOCTH MOKYIIATeNs

Crparerus, KOTopasi MOXKET OBITh OCHOBaHA KaK Ha HU3KUX M3JIEPKKaX, TaK U Ha
TuddepeHImanum, — 3T0 CTpaTerus

dbokycupoBaHus

ONITUMAJIBHBIX U3JIEPIKEK

HACTYIUICHHS

000pOHBI

Crparerus, KOTOpasi COCTOUT U3 OJHOBPEMEHHOTO CHIKEHHSI CE0ECTOMMOCTH €TUHHIIBI TPOTYKIIUU
1 BHECEHUS COOTBETCTBYIOIIMX M3MEHEHHUI B TOBAp, — 3TO CTPATETUs

ONTUMAJILHBIX H3JIEPIKEK

JMJEPCTBA 110 U3JIEPKKAM

muddhepeHanuu

HACTYIUICHHS

Crparerus, KOTOpas 3aKJIF0YaeTCs B CTPEMIIEHUH K YHHUKAJILHOCTH TOBapa B KAKOM-THOO
OTHOILIEHHUH, — ITO CTPATETHS

nuddepeHnmanm

dboxycupoBaHHUS

HACTYIUICHHS

000pOHBI

@oKycHupOBaHUE ONPaBIaHO, ECIIN

HET KOHKYPEHTOB, MBITAIOLIUXCS CIIEHUAIN3UPOBATHCS HA JTAHHOM CEIrMEHTE
TpeOOBaHUs MOKyNaTenel K TOBapy OJHOPOIHbI

CErMEHTHI MaJI0 OTJIMYAIOTCS 10 pa3Mepy

CErMEHThI MaJI0 OTJINYAKOTCS 10 BIMSHUIO IISITH CUJI KOHKYPEHIIMH
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BepTukanbpHas HHTErparus

YBEJIMYUBACT PUCK 33 CUET HAIIPABJICHUS KAIMUTATIBHBIX BIIOXKEHUN B TE K€ OTPaCId
obecrieunBaeT cBOOOIY BHIOOpA MTOCTABIIIMKOB

MPUBOJUT K COTJIACOBAHHOCTHU MPOU3BOJICTBEHHBIX MOIIHOCTEH B TEXHOJIOTUYECKOMN IIETIOYKE
MI03BOJIIET UCIIOJIB30BATh OIBIT (GUPMBI B pa3HbIX cepax OuzHeca (IPOU3BOJCTBE, ONTOBOMN
TOPIOBJIE U T.1.)

Crparerus nuaepcTBa 1Mo U3Iep>KKaM OIpaBiaHa, €Cliu
Pa3INYUs TOBAPHBIX MapOK HE3HAUYNTEIIHHEI

pa3induAa TOBAPHBIX MCPOK 3HAYUTCIIbHBI

HOKyTIaTeNeil HEMHOTO

CYIIECTBYET MHOT'O CIIOCO0OB () epeHIIMauH TPOTYKIIUU

Crpaterus auddepeHnnanuu ornpaBaana, ecliu

CYIIECTBYET MHOT'O CIIOCOOOB M3MEHEHHSI TOBapa

MOTPEOHOCTH MOKYIaTeNIel OTHOPOTHBI

0O0JIBIIIOE YHCIIO KOHKYPEHTOB MIPUMEHSIOT aHAJIOTHYHBINA MOAX0. K AuddepeHuanmum
YHCIIO IOKYIIaTeJIe HEBEINKO

3amaun MapKeTHHTa MPH BEIOOpPE CTpaTeruy MUPOKOH auddepeHnuanum —

CO3JlaHHE KayeCcTB TOBApa, 32 KOTOPbIE MMOKYIAaTeNb OyleT IIIaTUTh

Qg depeHImanus XapaKTepuCTUK TOBapa B 3aBUCUMOCTH OT CHIDKEHUS H3JIEPIKEK
IpeJI0’KEHNE TOBAPOB, aHAJIOTMYHBIX TOBapaM KOHKYPEHTOB, 0 060Jjiee HU3KUM

QG GepeHIIMPOBAHHBIM IIEHAM

yBsI3Ka CPOKYCHUPOBAHHBIX BO3MOXHOCTEN C YI0BJIETBOPEHUEM crieliM(pUUeCcKUX TpeOOoBaHUA
MOKYTIaTeNst

3aaui MapKeTUHTa IIPH BBIOOPE CTPATETUN ONTUMAIbHBIX U3EPKEK —

IpeUI0’KeHNE TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, 110 00Jiee HU3KUM LeHaM
CO3/IaHUE KaueCTB TOBAPA, 32 KOTOPHIE TOKYNATeNb OyleT IIIaTUTh

BBIJICJICHUE XapaKTEPUCTUK TOBapa B 3aBUCUMOCTH OT CHUKEHUS U3JIEPKEK
YCTaHOBJICHUE MOBBIIIEHHOM II€HBI, TIOKPBIBAIOLIEH 3aTPaThl HA ONITHMH3ALIUIO U3IEPIKEK

3aaya MapKeTUHTa TP BBIOOpE cTpaTeruu GOKyCUPOBAHUS — ATO

yBSI3Ka YHUKAJIbHBIX BO3MOKHOCTEH C y/IOBJIETBOPEHHEM crieln(prudeckux TpeOoBaHuM
MOKYTIaTeNst

Ipe/UI0’KEeHHE TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, IO 60jiee HU3KUM LIeHaM
YCTaHOBJICHHE MOBBIIIEHHOM 1I€HBI, TOKPBIBAIOLIEH 3aTpaThl HA (POKYCHpOBaHUE

BBIJICJIEHUE TEX XapaKTEePUCTHUK, KOTOPBIE BEAYT K CHIXKEHHIO 3aTpaT Ha 00CIy)KMBaHNE CETMEHTa

33.I[211H/I MMPpOU3BOACTBA IIPpU BLIGOpC CTPATCTUU OITUMAJIbHBIX U3ICPIKCK —
BHCOPCHUC 0COOBIX KaUyeCTB IIpHU HU3KUX U3ACPIKKAX

IIOUCK HyTCﬁ CO3aHusA CTOUMOCTH JJIs IMOKYIIATCIIA

H3TOTOBJICHUEC TOBAapa, COOTBETCTBYIOIICTO HUIIIC

IIOUCK HyTCﬁ CHMKCHU U3JICPIKCK

3agaun MpoU3BOJCTBA PU BbIOOpE C(HOKYCHPOBAHHON CTpATErHy —
M3TOTOBJICHHE TOBapa, COOTBETCTBYIOLIETO HUIIIE

BHE/IpEeHHE 0COOBIX KaueCTB TOBapa, MPH HU3KHUX 3aTpaTax

MOMCK MyTEH CO3/IaHusl CTOMMOCTH ISl TOKYyTaTens

MIOMCK MYTEN CHUKEHUS U3JEPIKEK
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3amayr MapKeTUHTa MIPH BBIOOPE CTPATETUH JIMJEPCTBA MO U3AEPIKKAM —

BBIJICJICHUE XapPaKTEPUCTUK, BEIYIIUX K CHIXKEHUIO H3IEPIKEK

CO3/1aHME€ TAaKHUX KAaueCTB TOBapa, 3a KOTOPBIE MOKyMNaTeab OyAeT MIaTUTh

MPEUIOKEHUE TOBAPOB, aHAIOTMYHBIX TOBApaM KOHKYPEHTOB, IO 00Jiee HU3KUM I[eHaM
yBsi3Ka CPOKYCHPOBAHHBIX BOZMOKHOCTEH C yIOBJIETBOPEHHEM clielu(pUIecKux TpeOoBaHUM
MOKYTIaTeNs

ACCOpPTUMEHTHBII HabOp, IpeasiaraeMblii B paMKax CTpaTeruu (GOKYCHPOBKH, —
YJIOBJIETBOPEHHE OCOOBIX HYX]I 1IeJIEBOTO CErMEHTa

Ka4eCTBEHHBIN 0a30BBIN MPOIYKT O€3 H3IUIIECTB

MHOT'0 Pa3HOBUIHOCTEN TOBapa

00JIbII0E YNCII0 ACCOPTUMEHTHBIX JIMHUM

3aaun MPOU3BOJICTBA MIPHU BEIOOPE CTPATETUH JIUJEPCTBA IO U3JICPKKAM — ITO
MOUCK IYTeH CHUXKEHUS U3AEPIKEK

MOMCK ITyTeH CO3AaHUsI CTOMMOCTH JIJIsl TIOKYTIaTes

BHEJJPEHHE 0COOBIX KaueCTB IMPH HU3KUX H3JIePIKKaX

M3TOTOBJICHHE TOBAPA, COOTBETCTBYIOIIETO HUIIIE

3amaun MPOU3BO/ICTBA MIPU BBIOOPE CTPATETUH IUPOKOH qudepeHIraum —
IIOUCK ITyTE€H CO3aHMs CTOMMOCTH JUIs IOKYIIaTelIs

IIOMCK ITYTEN CHUXKEHUS U3JEPIKEK

BHE/IpEHHE 0COOBIX KAUeCTB MPU HU3KHUX U3AEPIKKAX

M3TOTOBJIEHHE TOBAPA, COOTBETCTBYIOIETO HUIIIE

AccopTUMEHTHBIN HAbOP, IIpeIaraéMplii B paMKax CTpaTeruu JIUJIEPCTBa M0 U3AEPKKaAM, — ITO
Ka4eCTBEHHBIN 0a30BbIil MPOIYKT O6€3 U3IHUIIECTB

MHOTI'O Pa3HOBHJIHOCTEHN TOBAPOB

yJIOBJIETBOPEHHE OCOOBIX HYXJI CETMEHTa

rapMOHHMYHAass HOMEHKJIATypa

AccopTUMEHTHBIN HAOOP, MIpeIaraéMplil B paMKax cTpaTeruu MUpoKon quddepeHnnannu, — 3To
MHOT'0 pa3HOBUJHOCTEN TOBApOB

KayeCTBEHHBIN 0a30BbIN NPOAYKT O€3 U3IUIIECTB

MHOT'0 pa3HOBUIHOCTEHN TOBapa

YIOBIIETBOPEHUE OCOOBIX HYXJI CETMEHTA

OcHoOBa KOHKYPEHTHOI'O IIPEUMYIIIECTBA CTPATErHH JIUAEPCTBA MO U3JIEPIKKAM —
W3JIEP’KKH ITPOU3BOJICTBA HIXKE, YEM Y KOHKYPEHTOB

HU3KHE U3IEPKKHU U Iupokas quddepeHnnanus

ucnoapzoBanue SWOT-anann3a, M03BOJISIOMIETO BBIIBUTH CHIIBHBIE CTOPOHBI KOMITAHUU
aHaJIU3 U3EP>KEK C UCIOJIb30BaHUEM LIEMOYKH LIEHHOCTEH

OcHoBa KOHKYPEHTHOI'O IPEUMYILIECTBA CTPATEruy JUAECPCTBA MO U3AEPKKAM — 3TO
U3JIEPKKU MTPOU3BOJCTBA HUKE, YEM Y KOHKYPEHTOB

HU3KHE U3IEPKKHU U IupoKas quddepeHnmranus

ucnoapzoBanue SWOT-anann3a, M03BOJISIOMIETO BBIIBUTH CHIIBHBIE CTOPOHBI KOMITAHUU
aHaJIU3 U3EP>KEK C UCIOJIb30BaHUEM LIEMOYKH LIEHHOCTEH

OcHoBa KOHKYPEHTHOI'O IPEUMYIIIECTBA CTPATErHH IUPOKON AU PepeHnanum —
CHOCOOHOCTh MPEATIOKHUTH NOKYIATENI0 YTO-I100, OTIIMYHOE OT KOHKYPEHTOB
OpHEHTALMS Ha BECh PBIHOK
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OoJsiee HU3KUE U3JEPIKKU, YEM Y KOHKYPEHTOB
MpeIOKEHUE TOBapa CO CBOMCTBAMHU, COOTBETCTBYIOIIIMMH HUIIIE

OcHoBa KOHKYPEHTHOI'O IPEUMYIIIECTBA CTPATErMH ONTUMAJIBHBIX U3JIEPIKEK — ATO
IpeJOCTaBlIEHUE TOKYyNaTesIM O0JIbIIeH [IEHHOCTHU 32 MX JE€HbIU

ONTUMU3ALM 3aTPaT U pe3yIbTaTOB KOMIIAHUH

U3JIEPXKKH IIPOU3BOJCTBA HIKE, YEM Y KOHKYPEHTOB

MIOHUMAIOIINK IEHHOCTHU IIOKYIIaTellb

OcHOBa KOHKYPEHTHOT'O IPEUMYIIECTBA CPOKYCHPOBAHHBIX CTPATETHd —

OoJsiee HHU3KHE U3ICPKKU B 00CITy)KHBAEMOW HHIIIE WIIN CITIOCOOHOCTD MPEAIOKUTH MTOKYIATEIISIM
HEUYTO 0COOEHHOE

IpeI0KEeHNE CETMEHTY KaueCTBEHHOT'0 TOBapa MO Pa3yMHBIM IIEHaM

CHIDKEHHE U3JepkKek 0e3 moTepu KayecTBa

IIOMCK Y3KOH PHIHOYHOW HHUIIN CO CIIEIU(UIESCKUMHU TIPEANOYTEHUSIMHU TTOKyNaTenei

Onpenenenue cepsl AeSITEILHOCTH, 1ieNeil U 3a7a4 KOMIIAHUH, a TAK)Ke PUYUH ee
CyILIECTBOBAHUSA — 3TO

MUCCHs KOMIIaHUU

Iporpamma JAesiTeJIbHOCTH

IIJ1aH JEATEIBHOCTH

cTparerus

COBOKYNHOCTh HalpaBJIE€HHOW U aIallTUPOBAHHOMN CTpaTEruu — 3TO
peajbHas CTpaTerus

IIPOAKTUBHAsI CTPATErus

peaxkTUBHAs CTPATETUs

BO3HMKAIOIAsl CTPATET st

Crpaterus B o0nactu quBepcruUKaim, CTpaTerus 1eUCTBUN IPOTUB KOHKYPEHTOB OTHOCATCS K
TPEeTheMY OCHOBAHUIO KJIacCU(UKAIIUHN CTpaTeruit

BTOPOMY OCHOBaHHIO KJIACCU(UKALIUN CTpaTEruit

NEPBOMY OCHOBAHUIO KJIacCU(UKAIIUK CTpAaTETuit

YETBEPTOMY OCHOBAHUIO KJIACCU(PUKALIUU CTpAaTEruii

B nuBepcu@uIpoBaHHBIX KOMIIAHUSX MOKHO BBIIAEIUTH
YETBIPE YPOBHS MEHEDKEPOB 110 CTPATETUH

IIATh YPOBHEW MEHEKEPOB IO CTPATErUU

TPHU YPOBHS MEHEIDKEPOB 10 CTPATETUH

JIBa YPOBHSI MEHEKEPOB IO CTPATErUU

[Tpu onpenenenuu cepsl A€ATEILHOCTH OpPraHU3alli BO BHUMAHUE CIeAyeT IPUHUMATh
TPHU TPYIIHI (HPAaKTOPOB
ST TPyMI (HaKTOPOB
ceMb Ipymil (GaKkTOpoB
JIBE TPYIIIbI PaKTOPOB

Crpaterusi KOMIaHUH B 1I€JIOM U B OTHOIIEHUU Cdep ee AeATeIbHOCTH — €CTh
KOPIIOpaTHBHAsL CTPATETHs

JIeNI0Bast CTpaTerus

(byHKLIMOHATIbHAS CTPATETUS

OTepallMOHHAs CTPATErust
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Crpaterus no KaxJoMy U3 HalpaBJIeHUI ONPEIEICHHOT0 BUAa eTEIIbHOCTH OpraHu3aluu — 3TO
(GyHKLIMOHAIbHAS CTPATETUS

CTpaTerusi CTPyKTYPHBIX €IUHUL]

JIeNIoBast CTpaTerus

KOpIIOpaTUBHAsI CTpaTerus

JlenoBble cTpaTernueckue peleHrs NpUHUMAeT
KOPIIOPaTUBHOE PYKOBOJICTBO

COBET JUPEKTOPOB

PYKOBOIUTEINU CITY:KO M OTAEIIOB

IJ1aBa MO/Ipa3IeJIeHUs

DaxTOpBI, ONPEACIAIOIINE CTPATETUIO OPraHU3aLUH, IIOAPA3AEIAIOTCA Ha
JIBE IPYIIIIBL

YEThIPE TPYIIIBI

[ATh TPYII

TPU TPYIIIBI

ABTOpPOM CXEMBbI aHAIN3a MATH OCHOBHBIX KOHKYPEHTHBIX CHUJI, BIUSIOIIUX HA PHIHOK, SBIISACTCS
M. IToptep

M. Meckon

N. Aucodd

A. Tommcon

Opranu3aluoHHON CTPYKTYpPOH, XOPOIIIO IPUCTIOCOOJICHHOM TSl BEACHUS OJTHOTO BUJIA
JIEATEIIbHOCTH, SBJISIETCSA CTPYKTYpa, OCHOBAHHAS Ha

(GYHKIIMOHATIBHOW CTIeIIHaIU3aIluu

reo(pu3nIEeCcKOM MPHUHIIUIIC

JIELIEHTPAITM30BAHHBIX XO3SIICTBEHHBIX MOIPAa3ICIICHUSIX

CTpaTernueckux OU3Hec-rpymnmax

OpraHu3anroHHON CTPYKTYpOH, XOPOLIO NPUCTIOCOOIEHHON A1l MPOBEACHHSI Pa3InYHbIX
CTpAaTEeTUH B pa3HBIX PETUOHAX, ABJISIETCS CTPYKTYpa, OCHOBAaHHAs Ha

UCIOJIb30BaHUM reorpaduueckoro MpuHLIUIa

(GyHKIIMOHAJIBLHOW cHieUalIn3au

JELEHTPAIIM30BAHHBIX XO3AHCTBEHHBIX OAPA3ICICHUAX

CTpaTeruyeckux OU3Hec-rpymnmnax

CrtpykTypa, HauboJee MoaXOos1IIast JJisl BEACHUS OOHOTO BHUJIA JESTEIHHOCTH:
GyHKIIMOHATBHAS CTIeUATH3aIUs

opraHu3aIys mo reorpad@uueckoMy IpPUHITUITY

JIELEHTPAIM30BAHHBIE XO3SIMICTBEHHBIE MOIpa3IeICHUS

CTpaTernyecKkne OU3HEC-CTMHUIIBI

CTpyKTypbl, MEMIAIONINE PA3BUTHIO Y MEHEKEPOB HABBIKOB CUCTEMHOTO TTOIX0/a K Ipodieme:
GyHKIIMOHATBHAS CTIeUATH3aIUs

opraHu3aIys mo reorpad@uueckoMy IpPUHITUITY

JIEEHTPaIM30BaHHBIE XO3SIIICTBEHHBIE MOIpa3IeiIeHUs

cTpaTernyeckue Ou3He-eTMHUIIBI
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HazoBute cTpykTypy, odecneunBaroniyo Hanodosuee 3¢ dhekTuBHOE HOpMUPOBAHUE MTOPTQhEsT
JIeNTIOBOM aKTUBHOCTH IIMPOKO AUBEPCU(DUIIMPOBAHHBIX KOMITAHUH

CTpaTerudeckue Ou3HecC-TrPyIIIbI

ACLHCHTPAJIN30BAHHBIC XO03sIMCTBEHHEIE noapa3aciiCHUuA

OpraHu3aIys 1o reorpad@uyeckoMy IPUHIIBITY

(byHKIMOHATBHAS CHICIIHATH3AIHS

OObeMHEHNEM CBSA3aHHBIX c(hep IesITEeTbHOCTH MO HAYaJIOM OJIHOTO PYKOBOJIUTEIS SIBIISETCS:
CTpaTeruyeckue OUHec-rpymibl

OpraHu3aIys 1o reorpauyeckoMy IpUHIBITY

JELCHTPAIM30BaHHbIE X035 CTBEHHBIE [TOAPA3ACIICHUS

(GyHKIMOHATBHAS CHICIIMATH3AIHS

Opranu3anuoHHON CTPYKTYpOid, 00eCTIeUHBAIOIICH KaXK01 OU3HEC-EAMHNIIC BOZMOKHOCTh
CO3aHUsI COOCTBEHHBIX IIEMOYEK [IEHHOCTEH, KITFOUEBBIX BUJIOB JI€ATEIHHOCTH, SIBISETCS
CTPYKTYpa, OCHOBAHHAs Ha

JICLEHTPAIM30BaHHBIX X03lCTBEHHBIX MOIPa3/IEICHUAX

(YHKIMOHATBHOMN CIeIUaIn3alin

reorpauuecKoM MpUHIUIIE

CTpaTernyecKkux OM3HeC-TpyIax

Opranu3anuoHHON CTPYKTYpoid, Hanbosee 3(h(HEKTUBHOM TSI UCIIOJIB30BAHUS B ITUPOKO
JTMBEPCUPHUIIMPOBAHHBIX KOMIIAHHSIX, SIBIISICTCS CTPYKTYPa, OCHOBaHHAs Ha
CTpaTeruuecKux OM3HEC-TpyIImax

JICIICHTPAIM30BAHHBIX XO3SMCTBEHHBIX MOJIPA3ICICHUSX

(GYHKIIMOHATBHOU CHISITUATN3AIHN

reorpauuecKoM MpUHIUTIE

OpraHu3anvoHHON CTPYKTYpo, Haubosee 3¢ peKTUBHOM, KOT1a 1BE U3 TaKUX MEPEMEHHBIX, KaK
TOBap, NOTPEOUTENb, TEXHOJIOTUSI, PETMOHBI, (PYHKIUS, IPOLIECC, CETMEHT PbIHKA, UMEIOT IPUMEPHO
OJIMHAKOBBIE CTPATErHYECKUE IPUOPUTETHI, SIBISAETCSA CTPYKTYypa

MaTpUYHOU

OCHOBaHHOI1 Ha reorpaduyeckoM MpUHIIMIIE

OCHOBaHHO! Ha (DYHKIIMOHAJILHOM CIIelUaIn3aliuu

BKJTIOYAIOLIEH cTpaTernyeckue Ou3Hec-rpymbl

IIpuBneKaTeaIbHOCTh CTPATETUN Y3KOU CIIELIMAIN3ALUU CBA3aHa ¢ BOZMOXHOCTBIO
YKpEIUIEHUSI KOHKYPEHTHBIX MTO3UIIMM B OTPACIIM B pacyeTe Ha MEPCIIEKTUBY
o0ecreyeHns CTpPaTern4eckoro COOTBETCTBUS OM3HEC-€AMHUIL

JTUBepCcU(PHUKAIIIHN B CBSI3aHHBIE OTPACIIH

MHOTOHAIIMOHAJILHON AUBEpCcU(UKALIUU

JlocTonHCTBOM AMBepcU(UKAIK B HE POJCTBEHHBIC OTPACIIHU SBISETCS BO3MOKHOCTh
pacnpeneneHus ((UHAHCOBBIX PHCKOB

MCIIOJIb30BAaHUS CTPATErMUYE€CKOT0 COOTBETCTBUS

CHMIKCHUA 3aTpaT Ha BXOXKICHUEC B OTPACIIb

CO3JJaHUsI COBMECTHOT'O YUPEKIACHUS

OreHka cTpaTeruu AuBepcu(pUIMPOBAHHON KOMIAHUH J0JDKHA HAUUHATHCS C
ONpeeNeHus TEKYIIEN CTpaTeruu

aHaJIM3a CTPaTErN4eCKOro COOTBETCTBUS

aHaJIM3a JIeJI0BOT0 NOpTQens



87

CpPaBHUBAHMS KOHKYPEHTHOM CHJIbI XO35MCTBEHHBIX MOAPa3ACICHUN

Cucrema MmoomupeHus, oAJep >KUBAIOIIAs CTPATETHIO, JOJDKHA HCIOIb30BaTh B KAUE€CTBE OCHOBHBIX
XapaKTEPUCTHK

JOCTHIKCHHUE MTOCTABJICHHBIX LIEIeH

00513aHHOCTH U cepy MPHIOKEHUS YCUITHIA

CTEICHb 3arpy)KeHHOCTH pabOTHHKA

00513aHHOCTH U (DYHKIIMH, BHITEKAIOIINE U3 JTOJDKHOCTHON HHCTPYKIHH

K unciay n1ocTonHCTB AMBEpCH(pHUKAIINK B HEPOJCTBEHHBIE OTPACIH OTHOCUTCS TOJBKO:
HOBBIIIEHUE (P PEKTUBHOCTH UCTIONB30BaHUS (PMHAHCOBBIX PECYPCOB; PacIpeie/ieHHe
(MHAHCOBBIX PHCKOB

BO3MOXKHOCTH CO3/IaHHSI COBMECTHOTO MPEIIPHUATHS IIPH UCTIOJIB30BAHUH CTPATETHH COOTBETCTBHS
CHIKEHUE 3aTPaT Ha CXOXKJICHUE

BO3MOXKHOCTh BEPTUKAIBHON HHTETPAIIH

AKTyaHBHOCTB I[I/IBepCI/I(bI/IKaI_[I/II/I OIIPpCACIIACT:

TEMII pOCTAa PbIHKA U KOHKYPCHTHAA MMO3ULUA KOMITAHHUHU
IMPHUBJICKATCIIbHOCTD OTPACIHU U CTPATCTUICCKUC COOTBCTCTBUA
JOIMOJIHUTCIIBHBIC BBII'OJIbI ITPU 3aTpaTax Ha BXOXKIACHUC

KOHKYPCHTHAA NNO3ULHA KOMIIAHUHW TTPHU CTPATCITHICCKOM COOTBETCTBUHA

AKTyaHBHOCTB I[I/IBepCI/I(I)I/IKaLII/II/I 3aBUCUT OT

KOHKYPCHTHBIX HOBI/IHI/Iﬁ KOMITaHHMHU U TCMIIA pOCTa PbIHKA

IMPUBJICKATCIbHOCTH OTPACIIH, 3aTPaT Ha BXOXKICHHUC

CTPATCTUYCCKOr0o COOTBCTCTBUA BUJAOB ACATCIILHOCTU, JOIIOJIHUTCIILHBIX BbII'OQ
6J'Ial"0HpI/I}ITHOCTI/I yCHOBI/Iﬁ IJIL KOHKYPCHI U, JOIIOJTHUTCIIBHBIX BbIT'O/]

JluBepcuduxanus B poACTBEHHbIE OTPACIN IPUBJIEKATEIbHA MO0 MPUYMHE HATMYHS COOTBETCTBUS
CTPaTeruyecKoro

PBIHOYHOTO

IIPOU3BOJICTBEHHOT'O

YIPaBIEHYECKOTO

K unciay ¢popm BXoXKA€HUS B HOBYIO OTPAciib OTHOCSATCS

MOTJIOUIEHHUE, CO3JaHNE COBMECTHOTO IPEANPUSITHS, CO3aHNE HOBOM KOMITaHUU
MEXyHapO/IHas SKCIIaHCHUS, BEPTUKAJIbHAsI MHTETpaLus

TOpPU30HTAJIbHASL MHTETpalysl, CO3JaHie HOBOM KOMITaHUU

CO31aHHE COBMECTHOT'O IPEAIPUSTHSI, OpraHU3aL1sl BEPTUKAIbHON MapKETUHIOBOM CUCTEMBI

(DaKTOpOM, O6YCJ'IOBJ'II/IBaIOIJ_II/IM NPHUBJICKATCIILHOCTD ,Z[I/IBepCI/I(I)I/IKaI_II/II/I B POACTBCHHLIC OTPACJIH,
ABIIACTCA:

CTPATCTUYCCKOC COOTBCTCTBUC

MMPONU3BOACTBECHHOC COOTBETCTBUC

YIpaBJICHUYCCKOC COOTBETCTBUC

PBIHOYHOEC COOTBETCTBHUC

K uncny 1OCTOMHCTB CTpaTeruu y3KOW Crieluaan3aiii OTHOCUTCS: V3 mepeuncieHHbIX TyHKTOB:
obecrevyeHrne COOTBETCTBUSI U3MEHEHUSIM OTPACIIU; JIETKOCTh BBISABICHUS KOHKYPEHTHBIX
MIPEUMYIIECTB

HEOTpeAeNIEHHOCTh MUCCHH; TMOSIBIIEHUE TOBAPOB-3aMECTUTENEH, U3MEHEHHE TTOTPeOHOCTEH
o0ecrnieyeHre J0JATOCPOYHON peHTAa0eIbHOCTH; COOTBETCTBUS U3BMEHEHUSIM OTpaciu
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o0ecreyeHne CTpaTernueckoro COOTBETCTBUSL OU3HEC-EIUHULL; JIETKOCTh BBISBICHUS
KOHKYPEHTHBIX IIPEUMYIIECTB

K unciy xpurepueB oLieHKHU 11e1eCO00Pa3HOCTH JUBEPCHUPHUKAIIMA OTHOCATCS
IIPUBJIEKATEIBbHOCTh OTPACIIH, 3aTPAThI HA BXOXKIECHUE, JOIIOTHUTEIIBHBIE BHINOIbI
0J1aronpusATHBIE YCIOBUS JUIsl KOHKYPEHIIMH, 3aTpaThl HAa BXOXK/IEHUE, 3aTPAaThl HA yXO/1 C pbIHKA
CTPATETUYECKOE COOTBETCTBUE BUJIOB JACATEIBHOCTH

TEMII pOCTA, KOHKYPEHTHAsl I03ULUS

I[JISI CTPATCTUYCCKUX aJIbAHCOB XaPAKTCPHO 3aKIOYCHHUEC COTIAIICHUA O
COTPYAHHUYECTBEC MCKIAY KOMIIaHUAMU 0e3 X CIUAHUA

COBMCCTHOM IIPOBCACHUU HCCIIEAOBAHUM KOMIAHUSIMU
COTPYAHUYECTBEC B obnacTu IMPpOU3BOJICTBA ITPOAYKIIHNHU

COBMCCTHOM HU3I'OTOBJICHHUU MMPOAYKIIUA

K umncny Mep no nepecMoTpy TeKylieil crpaTerun (BOCCTaHOBIIEHHUS) OTHOCUTCS
COBEPILIEHCTBOBAHKE IIEMIOYKHU IIEHHOCTEH

pocT o0beMa mpoIax

COKpaIllEHUE JIeSITeIbHOCTH

CHIDKEHHE 00beMa MPOoJaaxK

K uncny Mep, Mo3BOJISIONINX YBEIUYUTH 10XO/bl B paMKaX CTPAaTErMd BOCCTAHOBJIEHUS, OTHOCUTCS
COKPAILLEHUE YUCIIA TPOJYKTOB

pocT o0beMa mpoIax

IIPOJja’ka aKTUBOB

CIIMSIHUE C APYTOM KOMITAHUEN

K 4ncny MexxIyHapOAHBIX CTPATETHA OTHOCUTCS

pojiaXka HHOCTPAHHBIM (pUpMaM IMpaBa Ha MCII0JIb30BaHUE TEXHOJIOTHH
creluain3anys Ha THUIe MoTpeOuTens

crielMaau3anys Ha BUA€e ToBapa

CO3JJaHUE U DKCILIyaTalHs TUIIOBBIX YCIOBUI

CymiecTBo cTpaTeriy BAKAHTHOW HUIIU OTPa)kaeT
(doKycupoBaHUE U CHICIATH3AIHS
nudepeHnmanus

CTpaTerusi ONTUMAJIbHBIX U3JEPKEK

CTpaTerus dKCIopTa

Crparerusi, KOTOpass COOTBETCTBYET KOHIICHTPAIIMH HA KIMEHTE WJIM KOHEYHBIX MTOTPEOUTENISNX, HE
3aMEUeHHBIX KPYMHBIMH (prupMamu,

BaKaHTHOW HHUIIIH

creuanucTa

dbokycupoBaHUs

XapaKkTepHOT0 UMHUKA

K uncny crpareruii pupm, paboTaromux B pa3apoOIeHHBIX OTPACIIsX, OTHOCUTCS
YBEIMYCHUE BBITOJI ITyTEM MHTETPAIIH

rio0anbHasl CTpaTerusi HU3KUX U3AEPIKeK

YKpeIUICHEe HallMOHAJIBHOTO MPOU3BOJICTBA U BHIBO3 TOBapa

cTpaterus nuddepeHanum
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HazoBanTe moaxo/ibl, OTpaskaroIre CyIeCTBO HECBA3aHHON TUBEPCH(PUKAIIIH.
¢uHAHCOBBII

CTpaTEeruyeCcKui

MMOAX0[d, OCHOBAaHHBIM Ha IEIMOYKE IIEHHOCTEH

MOJIX0/1, UCTIOJIb3YIOUIMNA CTPATETHUECKUE COOTBETCTBUS

[Tonxon, oTpaskaroluil CyIecTBO HECBSI3aHHOM TUBEpCUPUKALIUN

CTpaTETUYECKUi MOAXO/I ¥ MOIX0, OCHOBAaHHBIM HA MCIIOJIB30BAHUU CTPATETHUECKUX
COOTBETCTBUI

(MHAHCOBBIN M ACCOPTUMEHTHBIH MOIXO]

nuddepeHIMOHHBINA U (PUHAHCOBBIN MTOIXO0/T

CTpaTETUYECKUi MOAXO0 1 (POKYCHPOBAHHS

Hecss3annas tuBepcuduKaIys MpeIcTaBisieT co00i moIXxo ]

(HHAHCOBBIN

CTpaTErnyeCcKui

OCHOBAHHBII Ha MCIIOJIb30BAHUHU CBSI3EH IIETIOYKU [ICHHOCTEH

MIO3BOJISFOIINN UCTIONB30BaTh CTPATETUIECKOE COOTBETCTBUE KaK HCTOYHUK KOHKYPEHTHOTO
pEeuMYyIIeCTBa

Cesi3aHHas AUBepCH(PUKALINS TIPEACTABISIET COOOM MOAXO0T
CTpaTErnyeCcKui

(HMHAHCOBBIN

(buHAHCOBO-00pa3yOINA

OCHOBAHHBII Ha CTICIUATU3AIH

[Toaxonom nuBepcupuKam, NO3BOJSIOIINM HCIIOIB30BaTh CTPATErNYECKHE COOTBETCTBUS KaK
HMCTOYHHMK KOHKYPEHTHBIX IIPEUMYILECTB, SIBISAETCS

CBsI3aHHAas TUBEPCUPUKALIHS

HECBsI3aHHAs TUBEPCUPUKAIUSL

JTUBEpCUPHUKALMS B HEPOJICTBEHHbBIE OTPACIU

BEPTUKAJIbHASI HHTETpaLUs

Crparerus BakaHTHON HHIIH SBIISIETCS BEPCUEH cTpaTeruu
dokycupoBaHus

b depeHIIMPOBaHUS

JUJIEPCTBA 110 U3AEPIKKaM

ONITUMAITLHBIX H3JIEPIKEK

KoHieHTpanys Ha KIMEHTE WK KOHEYHBIX TOTPEOUTENSIX, HE 3aMEUYCHHBIX KPYITHBIMU (pripMamH,
MOJIy4YHJIa Ha3BaHUE CTpaTernuu

BaKaHTHOW HHUIIIH

creuanucTa

boxycupoBaHUs

XapaKkTepHOT0 UMHUKA

HanpapneHnrne KOHKYPEHTHBIX YCHJIMI Ha OJJMH PHIHOYHBIA CErMEHT, ONPEACIICHHbIA MPOAYKT,
TPYIITY TOTPEOUTENEH ¢ 0COOBIMU TOTPEOHOCTSMHU MOTYIHIIO Ha3BaHUE CTPATETUH
CIICIIUAIINCTA

BaKaHTHOM HUIITH

dboxycupoBaHHUS

XapaKkTEepHOTO UMHUDKA
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Crpaterusi, KOTOpas MpeAroIaracT HarpaBiIeHHe KOHKYPEHTHBIX YCUJINI Ha OJIUH PHIHOYHBIH
CErMEHT, OINPEACIICHHBIN MTPOIYKT, TPYIITY MOTPEOUTENICH ¢ 0OCOOBIMU TOTPEOHOCTSIMHU:
CIICIIUAIINCTA

BaKaHTHOM HHUIIIH

(dboKycupoBaHHS

XapaKTEePHOTO UMHUDKA

JI1s1 XO3sIMCTBEHHBIX MMOPA3ACIICHHM, BBIICICHHBIX C TTIOMOIIBI0 MATPHUIIBI «POCT-IOJIS» TPYIIITHI
«Cobakuny», MOJXOIAT CTPATErHUECKUE BO3MOKHOCTH

«cOop yposkasi», COXpaHEHHUE MTPH YCIOBUH TOJIYICHUS TTPHOBLITH

BBIpAIIUBAHUE «JIOMHOM KOPOBBI», MOICPKKA MOAPA3ICITCHUS

«cOop yposkasi», arpecCuBHas CTPATETHUs MHBECTUITUI

MOJIJIEPIKKA TTOIPA3CIICHUS, «COOP YpOKas»

Tumnosas cxema IBHKEHHUS OM3HECa

«BOIIPOCUTEIBHBIC 3HAKM» — «3BE3JIbI» — «IOWHBIC KOPOBBD»
«JTOMHBIC KOPOBBI» — «BOIPOCHTEIHHBIC 3HAKI — «3BE3/IBD»
«3BE3JIbI» — «BOIPOCHUTEIbHBIC 3HAKH» — «IOHNHBIC KOPOBBI»
«BOIIPOCUTEITHHBIC 3HAKI» — <«IOWHBIC KOPOBBD — «COOAKM»

W3 cTpaTerndeckux BO3MOKHOCTEH X035IIICTBEHHOTO TIOAPA3IEIICHUS TPYIIIIBI «COOAKM TOIXOUT:
cTpaTerus «coopa ypoxasi» IpH yCIOBUH oOecrieueH sl MpUObLIH

CTpaTerusi BoIpallliBaHUs «10MHONW KOPOBBI), HOJAEPKKU OApa3AeIICHUs

arpeccuBHas CTpaTerus MHBECTULIMHI U «cOopa yposkas»

CTpaTerusl «IoJepyKKa MoIpa3IesIeHNsA2, «BbIpalllUBaHUE «10HHOW KOPOB»

J171s X035 CTBEHHOTO MOIpa3/IeNIeHuUs TPYIIIbI «BOIMPOCUTENIbHBIE 3HAKN» MOAXOAST U3
CTPaTErM4eCcKUX BO3MOKHOCTEN:

arpeccuBHas CTpaTerys U CBEPThHIBAaHUE

BbIpaIllMBaHHUE «IOHHOI KOPOBBI» U cOOpP ypokas

NOJJIEPKKA U arpeccuBHasi CTpaTerus

CTpaTerus JUKBUJAIN U BBIPALLIMBAHNE «IOHHONH KOPOBBI»

IIpumepHbIe (THIOBBIC) OLCHOYHBIC MJIM HMHbIC MaTepHaabl JJIsA NMPOBeJCHUS PYOeKHOIO
KOHTPOJIA 10 TemaMm 6-7

COBOKYHHOCTB HaHpaBHeHHOﬁ n a,I[aHTI/IpOBaHHOﬁ CTPATCruun — 3TO
pCajibHasA CTPAaTCrus

IMPOAKTUBHAA CTPATCTUA

PE€aKTHBHaA CTpaTCTUA

BO3HHUKaromiasas CTpaTrcerus

Crparerus B o01acTi JuBepcUUKAIIINH, CTPATETHs 1eHCTBUN MPOTUB KOHKYPEHTOB OTHOCSTCS K
TPETbEMY OCHOBAHUIO KJacCU(PUKAIIUU CTpaTeruit

BTOPOMY OCHOBAHHIO KJIACCH(PHUKAIIUN CTpaTETHii

MEPBOMY OCHOBAHMIO KJIacCU(PUKAIIMK CTpaTeruit

YEeTBEPTOMY OCHOBAHUIO KIacCU(UKAIIUH CTPATETUit

B nuBepcuuIMpoBaHHBIX KOMIIAHUSIX MOXHO BBIICTUTD
YEThIPE YPOBHS MEHEKEPOB IO CTPATErUU
IATh YPOBHEW MEHEIKEPOB 110 CTPATEruu
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TPH YPOBHSI MEHEXKEPOB 10 CTpaTeruu
JIBa YPOBHSI MEHE/KEPOB IO CTPATEr U

[Tpu onpenenenuu chepsl 1eATETLHOCTH OPraHU3aliy BO BHUMAHHE CIIEAYET IPUHUMATh
TpPU TPyMITEl GaKTOPOB
ISTh TPy (akTopoB
ceMb TpynI (HaKTopoB
JIBE TpyMIIbl (PakTOpoB

Crpaterust KOMIaHUH B 1IEJIOM U B OTHOIICHUU CeEp ee AeITeIbHOCTH — €CTh
KOPIIOpaTUBHAs CTPATETUs

JIeJI0Basi CTpaTErus

byHKIIMOHAIbHAs CTpaTerus

OTIEpALIOHHAS CTpATErust

Crpaterus 1o KaxJoMy U3 HalpaBJI€HUI OIPEIEIEHHOI0 BUa I€ATEIbHOCTH OPraHu3aluu — 3TO
(byHKLIMOHATIbHAS CTPATETUS

CTpaTerus CTPYKTYPHBIX €IMHHIL

Jle10Basi CTparerus

KOpPIIOpaTHUBHAs CTPATErus

JlenoBble cTpaTernueckue peleHrs NpuHUMAaeT
KOPIIOPATUBHOE PYKOBOJICTBO

COBET JUPEKTOPOB

PYKOBOJUTENH CIYXO U OTAEIOB

IJ1aBa MOApa3AeICHUs

DaKTOpBbI, ONPEAEISIOIINE CTPATEIHIO OPraHU3ALNY, TOIPA3AEISIOTCS Ha
JIBE TPYTIIIbI

YEeThIPE FPYIIIbI

AT TPYIII

TPU TPYIIIBI

ABTOpPOM CXEMBI aHAIN3a MATH OCHOBHBIX KOHKYPEHTHBIX CUJI, BIUSIONMIMX HA PHIHOK, SIBISIETCS
M. IHoprep

M. MeckoH

U. Aucodd

A. Tomricon

Opra"u3anuoHHON CTPYKTYPOH, XOPOIIIO MPUCTIOCOOJICHHOM TSl BEACHUS OJTHOTO BHJIA
JIEATEIIbHOCTH, SIBJISIETCS CTPYKTYPa, OCHOBAHHAS Ha

(GYHKIIMOHATBLHOW CTIeTIMAIU3aIliN

reopu3nIEeCKOM MPHUHIIUIIC

JIELIEHTPAITM30BAHHBIX XO3SIMCTBEHHBIX MMOIPA3ACIICHUSIX

CTpaTernuecKux OU3Hec-rpymmax

OpraHu3anroHHON CTPYKTYpOH, XOPOLIO NPUCTIOCOOIEHHON ISl MPOBEACHHS Pa3InYHbIX
CTpaTEeTui B pa3HBIX PETUOHAX, ABJISIETCS CTPYKTYpa, OCHOBAaHHAs Ha

UCIIOJIb30BaHUM IreorpauuecKoro MpuHIuIa

(GYHKIIMOHAIBHOU cHerraln3aiuu

JIELEHTPAIN30BAHHBIX XO35AHCTBEHHBIX I10APa3ICICHUAX

CTpaTernyeckux OU3Hec-rpymnmnax
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CrpykTypa, HanboJsee moAXosIIas A1l BeIEHUSI OOHOTO BHJIA IS TEIbHOCTH:
(GyHKLIMOHATIbHAS CHIELMATU3aLHs

OpraHu3aiys 1o reorpauyeckomMy IpUHIHUITY

JICLIEHTPAIN30BAHHbIE X035HCTBEHHbIE I0OIPA3/1EIECHUS

CTpaTeruueckue Ou3Hec-eTUHHIIBI

CTpyKTYpBl, MEIIAIOINIUE PA3BUTHIO Y MEHEKEPOB HABBIKOB CHICTEMHOTO TI0/IX0/1a K podiieme:
(GyHKIIMOHATBHAS CIICTIHATH3AIIHS

OpraHu3aIys 1Mo reorpaduIecKoMy MPUHIUITY

JICIICHTPAIM30BaHHBIC X03sHCTBCHHBIC MOJIPA3ICIICHUS

CTpaTernyecKue OM3He-eTMHULIBI

HasoBure cTpykTypy, obecneunBaromniyto Hanbomnee 3pdexrtuBHoe GpopmupoBanue moprdens
JICJIOBOM aKTHBHOCTH IIMPOKO TUBEPCU(DUIIMPOBAHHBIX KOMITAHUH

CTpaTerudeckue Ou3HeC-TPYIIIIbI

JICIICHTPAIM30BaHHBIC X03HCTBEHHBIC MOIPA3ICIICHUS

OpraHu3anus 1o reorpaduuecKoMy PUHIIBITY

(byHKIMOHATIBHAS CHICIIHATH3AIIHS

OOberHEHNEM CBA3aHHBIX chep AesTeTbHOCTH M0]] HA4aJIOM OJIHOTO PYKOBOJUTES SIBIISETCS:
CTpaTeru4ecKkrue OWHEC-TPYIITBI

OpraHH3aLys 1Mo reorpaduuecKoMy IPUHIIBITY

JIeTICHTPAIM30BaHHBIC X03HCTBEHHBIC MTOIPA3/ICICHUS

(GYHKIIMOHATIbHAS CTICIHATH3ALUS

OpraHu3anroHHOM CTPYKTYpO#, obecreunBaroniei kaxxa0i On3Hec-eJMHNUIIE BO3MOXKHOCTb
CO3/1aHUsI COOCTBEHHBIX LIEMOYEK LIEHHOCTEH, KITFOUEBBIX BUJIOB IE€ATEIbHOCTH, SIBIISIETCA
CTPYKTypa, OCHOBaHHas Ha

JEIEHTPATM30BaHHbBIX XO3SHCTBEHHBIX MOAPA3/IEICHUIX

(GYHKLIMOHATIBHOH CTIeUaTN3auH

reorpauuecKoM MpUHIUIE

CTpaTeruuecKux OM3Hec-rpymnmax

OpraHu3anvoHHON CTPYKTYpo#, Haubosee 3pPeKTUBHOI 1 UCIOIB30BAHUS B IIUPOKO
JTUBEPCUPUIIMPOBAHHBIX KOMITAHUSX, SIBISIETCSA CTPYKTYpa, OCHOBAaHHAs Ha
CTpaTeruuecKux OU3HEeC-rpymmax

JEIEHTPATN30BaHHbBIX X035 HCTBEHHBIX MOAPA3IEICHUIX

(bYHKLIMOHATIBHOH crieUaTn3aiu

reorpauuecKoM NpUHIUIE

Opranu3anuoHHON CTPYKTYpo#, Hanbosee 3¢(HEeKTUBHOM, KOT/Ia IBE U3 TAKUX IMMEPEMEHHBIX, KaK
TOBap, MOTPEOUTEIb, TEXHOJIOT U, PETHOHBI, (PYHKIIHS, IPOIIECC, CETMEHT PhIHKA, UMEIOT IPUMEPHO
OJINHAKOBBIE CTPATETUYECKUE MPUOPUTETHI, SBISAETCS CTPYKTYpa

MaTpU4YHOU

OCHOBaHHOM Ha reorpaUyecKoM MPUHIUIIE

OCHOBAHHOM Ha ()YHKLIMOHAIBHOM CHeIHaIN3aluu

BKJIIOUAIOLIEH cTpaTernyeckue OU3HeC-rpymibl

[TpuBreKaTeIbHOCTD CTPATErHH Y3KON CHEMaln3allii CBA3aHa C BO3MOKHOCTBIO
YKpEIUIEHUSI KOHKYPEHTHBIX IO3ULMI B OTPACIN B pacueTe Ha MEPCIEKTUBY
o0ecrevyeHns CTPaTernueckoro COOTBETCTBUSI OM3HEC-ETUHUI]
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TUBepCcU(UKAIIIN B CBSI3aHHBIE OTPACIIH
MHOTOHAIIMOHAIBHON TUBEPCUPUKALINN

JlocTronHCTBOM AUBepcU(HUKAIIK B HE POJCTBEHHBIE OTPACIIHU SBISETCS BO3MOKHOCTD
pacnpezeneHus: GUHAHCOBBIX PUCKOB

UCIIOJIb30BAHUS CTPATErMYE€CKOT0 COOTBETCTBUS

CHI)KEHHUS 3aTpaT Ha BXOXKJEHHUE B OTPACIh

CO3/JaHUSI COBMECTHOT'O YUPEKICHUS

Orenka cTpareruu quBepcUPUIIMPOBAHHON KOMIIAHHUH JTOJDKHA HAYMHATHCS C
OnpeAesieHUs TeKYIIEeH cTpaTeruu

aHaJIn3a CTPATErHYECKOro COOTBETCTBUS

aHajM3a JII0BOIro MOpTQes

CpPaBHUBAHUS KOHKYPEHTHOM CHJIbI XO35MCTBEHHBIX MOAPA3ACICHUN

Cucrema nooupenHus, MoJACP>KUBAIOIIAs CTPATETHIO, TOJDKHA UCIIOJIH30BaTh B KAUECTBE OCHOBHBIX
XapaKTEPUCTUK

JIOCTH>KEHHUE TIOCTABJICHHBIX I1eJIeH

00s13aHHOCTH ¥ c(hepy MPHUIIOKEHUS YCUITUI

CTEMNEeHb 3arpy>KeHHOCTH PabOTHHKA

00513aHHOCTH ¥ (PYHKIIUH, BBITEKAIOIINE U3 JOIKHOCTHOM HHCTPYKIIUU

K unciy 10CTOMHCTB AMBEpCH(HKAIIMK B HEPOJICTBEHHBIC OTPACIH OTHOCUTCS TOJIBKO:
noBbIIeHUE () (HEKTHBHOCTH UCTIONB30BaHUS (PUHAHCOBBIX PECYPCOB; pacipeesieHue
(MHAHCOBBIX PHCKOB

BO3MOXHOCTb CO3aHUA COBMCCTHOT'O MPECANIPUATHA ITPU UCITIOJIB30BAHHUU CTPATCTUU COOTBETCTBUSA
CHI)KEHHE 3aTpaT Ha CXOXKJIEHUE

BO3MOXHOCTH BepTHKaHBHOﬁ HWHTCrpanmuu

AKTYanbHOCTb AUBEPCU(UKALIMY ONPEEIISET:

TEMII pOCTa PhIHKA U KOHKYPEHTHAas NO3ULUS KOMIIAHUN
MPUBJIEKATEILHOCTb OTPACIIN U CTPATETMYECKUE COOTBETCTBUS
JIOTIOJTHUTEIIbHBIE BBITOJIBI IIPU 3aTPAaTax Ha BXOKICHHUE

KOHKYPEHTHAas O3UIUs KOMIIAHUU IIPU CTPATErMUYE€CKOM COOTBETCTBUU

AKTYalbHOCTb IUBEPCU(UKALINN 3aBUCUT OT

KOHKYPEHTHBIX NO3UIMHA KOMIIAHUU U TEMIIA POCTa PhIHKA

IPUBJIEKATEIbHOCTH OTPACIIH, 3aTPAT HA BXOKICHUE

CTPaTEruuecKoro COOTBETCTBUS BUIOB JEATEIBHOCTH, JOTIOJIHUTEIbHBIX BBITOJ
0JIaronpUATHOCTH YCIOBUM JUIsl KOHKYPEHIIUU, JOMOJHUTEIBHBIX BBITOJ

JuBepcuduxaius B poACTBEHHbIE OTPACTH MPUBJIEKATEIbHA MO0 MPUYUHE HATUYUS COOTBETCTBHS
CTPATETUYECKOro

PBIHOYHOTO

IIPOU3BOJCTBEHHOI'O

YIIPaBIEHYECKOTO

K uncny ¢popm BXoxk/1€HHS B HOBYIO OTPacib OTHOCSTCS

MOTJIOIEHHE, CO3/ITaHUE COBMECTHOTIO IIPEANIPUATHS, CO31aHUE HOBOU KOMITAHUH
MEXIYHAPOJAHAs KCIIAHCHS, BEpTUKAIbHAS MHTETPaLlUs

TOPU3OHTANIbHAS UHTETpaLys, CO3JaHue HOBOW KOMIIaHUHU

CO3JJaHME COBMECTHOTO IIPEANPUATHS, OPTAaHU3ALUS BEPTUKAIBHON MapKETUHIOBOM CUCTEMBI
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®akTopom, 00yCIOBIUBAIOIIUM IPUBJICKATEIBHOCTD JUBEPCU(PHUKAIIMN B POJICTBEHHBIE OTPACIIH,
ABJISICTCS:

CTPAaTEru4eCcKOe COOTBETCTBUE

IIPOU3BOJACTBEHHOE COOTBETCTBUE

YIIPABJIEHYECKOE COOTBETCTBHE

PBIHOYHOE COOTBETCTBHE

K ynciy 1ocTOMHCTB cTpaTeruu y3Koi crenuain3anuu oTHocuTes: 3 nepeuncieHHbIX MyHKTOB:
obecrieueHrne COOTBETCTBUS U3MEHEHUSIM OTPACIIU; JIETKOCTh BBISIBJICHUSI KOHKYPEHTHBIX
MIPEUMYILIECTB

HEOIPEeICHHOCTh MUCCHH; MOSIBJICHUE TOBAPOB-3aMECTHTENEH, H3MEHEHUE MTOTPEOHOCTEN
o0ecrnieueHre J0JArOCPOYHON PeHTAa0eIbHOCTH; COOTBETCTBUS U3BMEHEHUSIM OTpaciu
obecrnevyeHne CTPaTernuecKoro COOTBETCTBHS OU3HEC-EAMHMIL, JIETKOCTh BHISIBICHHUS
KOHKYPEHTHBIX TPEUMYIIIECTB

K YUCIIY KPUTCPUCB OLICHKU L[eJ'IeCOO6paSHOCTI/I ,I[I/IBepCI/I(bI/IKaI_[I/II/I OTHOCATCA
IMPUBJICKATCIIBHOCTL OTPACIIv, 3aTPAaThbl HA BXOKACHUC, JOIMOJIHUTCIIbHBIC BBII'OAbI
6HarOHpI/I${THBIe yCIoBuA AJisk KOHKYPCHIUH, 3aTPaThbl HAa BXOXICHUEC, 3aTpaThbl HA YXO/ C PbIHKaA
CTPATCTUYCCKOC COOTBCTCTBUC BUJOB ACATCIIbHOCTHU

TEMII pOCTa, KOHKYPCHTHA IMO3ULIUA

Jlis cTpaTernueckux anbsSHCOB XapaKTEPHO 3aKJIIOYEHHUE COTJIAIIEHUS O
COTPYAHUYECTBE MEKAY KOMITAHUSMH O€3 MX CIUSHHS

COBMECTHOM NPOBEJICHUH UCCIIE0BAaHUI KOMIIAHUAMU
COTPYAHUYECTBE B O0JIACTH MTPOU3BO/ICTBA MPOTYKIIHA

COBMECTHOM M3IOTOBJICHUH ITPOAYKIIMH

K gucmy Mep mo nepecMoTpy TeKyIei cTpaTeruy (BOCCTAaHOBJICHHSI) OTHOCHTCS
COBEPIICHCTBOBAHUE IIETIOYKH [IECHHOCTEH

pocT obbema Mmpojax

COKpAILlCHUE e TeIbHOCTH

CHIDKEHHE 00BbeMa Ipoax

K unciy Mep, MO3BOJISAIONINX YBEIUYUTH JOXO/AbI B pAMKAaX CTPATETMH BOCCTAHOBJIEHUSI, OTHOCHTCS
COKPAIIEHUE YUCIIA TPOLYKTOB

pocT o6bema Mpojax

pojia’ka aKTHBOB

CIHUSIHUE C APYTOM KOMITAHUEHR

K unciy MeX1yHapoHBIX CTPATErMid OTHOCUTCS

Mpojiaka MHOCTPaHHBIM (ppMaM MpaBa Ha UCIIOJIb30BAHUE TEXHOJIOTHH
crienManu3anys Ha TUIEe TOTpeOuTes

creluanu3anys Ha Buje ToBapa

CO3/1aHME U DKCIUTyaTalMsl TUIIOBBIX yCIOBHUM

Cy1miecTBO cTpaTeruy BAKAHTHOW HUILU OTpa)kaeT
(hOoKyCHUpOBaHHE U CTICTIHAIA3AIUS
TudepeHanus

CTpaTeTusi ONTHMAJIBLHBIX U3IEPKEK

CTpaTerus dKCIopTa
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Crparerusi, KOTOpass COOTBETCTBYET KOHIICHTPAIIMH Ha KIIMEHTE WJIM KOHCYHBIX MMOTPEOUTEISAX, HE
3aMEUEHHBIX KPYIHBIMH (hrpMamu,

BaKaHTHOM HUIILIN

CIIeIaIncTa

dboxycupoBaHus

XapaKTePHOTO UMHUJ[KA

K unciy crpareruii pupm, paboTaromux B pa3apoOIeHHBIX OTPACIIAX, OTHOCUTCS
YBEJIMYECHHUE BBITOJ] ITyTEM MHTETPALIH

rio0anbHast CTpaTeTusi HU3KUX U3AEPIKEK

YKpEIUICHHE HAaIlMOHAJIbHOTO POU3BOCTBA U BHIBO3 TOBApa

cTpaterus nuddepeHanum

HazoBaunTe moaxo/ip1, OTpakaroiire CynecTBO HECBI3aHHON JUBEPCH(DUKAIIAH.
(HHAHCOBBIN

CTpaTErnyeCcKui

MI0JIX0/1, OCHOBAHHBII Ha IIENOYKE [IEHHOCTEH

MOJIXO/T, KCTIOB3YIOIINN CTPATErHUSCKUE COOTBETCTBUS

[Toxxox, oTpaXkaroImuii CyIecTBO HECBSI3aHHOM TUBEpCU(UKALINN

CTPaTEruyeCcKUi MOAXO0 U MOAXO0MA, OCHOBAHHBIM HA UCIOJIb30BAaHUHU CTPATETUYECKUX
COOTBETCTBUH

(MHAHCOBBIN M ACCOPTUMEHTHBIH MOJIX0A

QG depeHIIMOHHBIN 1 (PUHAHCOBBIN TOIAXO0.T

CTpaTeruuecKuil moaxo U (hOKycupoBaHUs

HecBsizannas nuBepcudukaius npeacTaBiser co0oi moaxon

($uHaHCOBBIN

CTpaTEernyecKum

OCHOBAHHBIN HA MCIIOJIF30BAHUH CBA3EH IIETTOUYKH IIEHHOCTEH

MTO3BOJISIOIINM UCIIOJIB30BATH CTPATErMYECKOE COOTBETCTBUE KAK UCTOYHUK KOHKYPEHTHOIO
MpENMYyIIECTBa

Cas3anHas AuBepcuUKaLns MpeIcTaBiseT co0or MoIX0/q
CTpaTeruyecKui

($uHaHCOBBIN

¢buHaHCOBO-00pazyroImuit

OCHOBaHHBIN Ha CHelHaTIu3alun

[Tonxomom nuBepcu(pUKaUy, TO3BOJSIONINM UCIIOJIb30BaTh CTPATETHUYECKHE COOTBETCTBUS KaK
UCTOYHHMK KOHKYPEHTHBIX IIPEUMYILECTB, SBIISETCS

CBsI3aHHAs TUBEPCUPUKAIUSL

HECBsI3aHHAs JUBEPCUPHUKAIINS

TuBepcu(UKaIUs B HEPOICTBEHHBIE OTPACIH

BEpPTUKAJIbHASL UHTETpaLUs

Crparerus BAKaHTHON HHIIIH SIBJISICTCS BEPCUEH CTpaTeruu
boxycupoBaHUs

b hepeHIMPOBAHUS

JIMJEPCTBA 110 U3JEPKKAM

ONITUMAJILHBIX U3JIEPIKEK
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KoHneHTpanys Ha KIMEHTE WU KOHEYHBIX TOTPEOUTENAX, HE 3aMEUCHHBIX KPYITHBIMU (pripMamH,
MOJTy4YrJIa Ha3BaHUE CTPATETUU

BaKaHTHOM HUIILIN

CIIeIaIncTa

dboxycupoBaHus

XapaKTePHOTO UMHUJ[KA

HamnpagiieHne KOHKYPEHTHBIX YCUJIMHM Ha OJJMH PHIHOYHBIA CETMEHT, ONPEACIICHHBINA IPOIYKT,
rpymniy norpedurenei ¢ 0coObIMU MOTPEOHOCTAMU MOJIYYMIIO HA3BaHUE CTPATETUU
CIIeLMaaucTa

BaKaHTHOM HUIIU

(boKycupoBaHHS

XapaKTepHOI0 UMHJKA

Crpaterusi, KOTopas MpeArnoiaracT HarpaBieHHe KOHKYPEHTHBIX YCUJINI Ha OJIUH PHIHOYHBIH
CETMEHT, OIPEICICHHBINA POAYKT, TPYIITY MOTPEOUTENCH ¢ 0COOBIMU MOTPEOHOCTSIMH:
CreIuaircTa

BaKaHTHOW HUILIN

dboxycupoBaHus

XapaKkTEepHOTO UMHUDKA

J71s1 XO3s1CTBEHHBIX MOAPA3ACIICHHUM, BBIICICHHBIX C TTOMOIIBIO MAaTPULIBI «POCT-I0JIsI» TPYIIIIHI
«Cobakuny, MOIXOIAT CTPATETHUECKUE BO3MOKHOCTH

«cOop yposkasi», COXpaHEHUE IMPHU YCIOBHH MOJIYICHUS TPHOBLIN

BbIpAlIMBaHUE «IOMHON KOPOBBI», MOJJIEPAKKA MOApa3ACICHUs

«cOOop yposKasi», arpecCUBHAS CTPATETUS MHBECTHIIHIA

MOJJIEPKKA MOAPA3CIICHUs, «COOP ypOKas»

Tunosas cxema JABHKCHUA Ou3Heca

«BOIMPOCUTCIIBHBIC 3HAKN) — «3BE3AbI» — ((I[Of/iHBIG KOPOBBI»
((HOP’IHBIG KOPOBBID» — «BOIIPOCUTCIIBHLIC 3HAKN) — «3BE3AbI»
«BBC3JbI» — «BOIIPOCUTCIIBHBIC 3HAKN) — <<I[01>iHI>IC KOPOBEID»
«BOIIPOCUTCIIBHLIC 3HAKW) — ((I[OﬁHLIe KOPOBBID» — «cobaKm»

U3 cTparernuecknx BO3MOKHOCTEH XO3SHUCTBEHHOTO MOIPA3/IEICHUS TPYIIIbI «COOAKM MOIXOIUT:
cTpaTerus «coopa ypoxkas» Mpu yCIOBUM 00ECTICYCHHS TPUOBLTH

CTpaTerus BhIpAlIMBaHUS «IOWHOW KOPOBBI», MOIAEPKKHU MOApPaA3IEICHUS

arpeccuBHas CTpaTeTryus MHBECTULIMI U «cOOpa ypoxkas»

CTpaTerus «IoAJIepKKa MOApPa3AeNICHUs2, «BbIPAIUBAHUE «IOMHON KOPOBY

Jl71s1 XO351MCTBEHHOT O ITOIpa3I€JI€HUs TPYIIILI «BOIPOCUTENIBHBIEC 3HAKIY MIOAXOAAT U3
CTPATETHYECKNX BO3MOKHOCTEN:

arpeccUBHas CTPATErus U CBEPThIBAaHUE

BBIpAIIUBAHUE «TOMHON KOPOBBI» U COOp ypoxKas

MO/ IEPKKA U arpeCCUBHAs CTPATETUs

CTpaTerus JUKBUIALU U BBIPAIUBAHNUE «IOWHON KOPOBBD)

6.2.4. TlpumepHble (THNMOBBIE) KOHTPOJIbHBIE 3aaHUSI MM HHbIE MaTepHAJbI A
NPOBeICHUs IIPOMEKYTOYHOH ATTeCTALUHU

[TpomexyTouHasi aTTecTanusi MPOBOIUTCS B (opMe SK3aMeHa B YCTHOM WJIM AJIEKTPOHHOMN
dopme (TecTUpOBaHKE) IO BOIIPOCAM U MPAKTUKO-OPUEHTHPOBAHHBIM (TIPAKTHUECKUM) 33 JaHUH.
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IIpnMepHBIe BONPOCHI K 3K3aMeHY 10 AucHUIVINHe «CTpaTern4ecKuii MeHeI:KMEeHT» B
ycTHO# hopme

Bompoc Kongun
HauMEHOBaHUE
UHIHUKATOpa
JOCTYDKCHUS
KOMITETEHIINU
(cornacHo
PIIJT)

1. Opranuzanusi Kak OObEKT yIpaBJICHUsL. OIIK-3.5
2. CyuiHOCTh CTPAaTerHYeCKOro MEHEDKMEHTa, €r0 B3aUMOCBSI3b CO CTPATErH4eCKUM MapKETHHTOM. OIIK-3.5
3. Oco0OeHHOCTH CTPATETHYCCKOr0 MEHEIKMEHTA. OIIK-3.5
4. Dramnbl CTpaTern4eckoro MeHeHKMEHTA. OIIK-3.5
5. Buabl cTpaTernuyeckoro ynpasJeHHUsI. OIIK-3.5
6. 3HaueHMe 11e1€BOro Hayaja B YIPaBJICHHH. OIIK-3.5
7. ®opMupoBaHHE BUJCHUS U MUCCHU (PUPMBIL OIIK-3.5
8. Crparernuueckue Leu. OIIK-3.5
9. OmpeneneHHe CTPATETHH. OIIK-3.5
10. Crparernueckue npo0JIeMbl pa3BUTHsI IPOU3BOJICTBA M CTPYKTYPa MPOMBIIUICHHOCTH. OIIK-3.5
11. AHanu3 cpenbl UPMBI KaK BaKHEHIINI 9Tall CTPATErHYecKoro MeHeDKMEHTA. OIIK-3.5
12. Ananu3 BHeuIHe# cpeabl GUPMBIL. OIIK-3.5
13. AHanu3 BHYTpeHHe#H cpeibl GUPMBbIL. OIIK-3.5
14. KomnyieKCHBIM aHaIM3 BHEIIHEH U BHYTPEHHEH Cpeibl. OIIK-3.5
15. SWOT -ananus. OIIK-3.5
16. Ctparernueckuii yrpapieHUYECKHH aHaIN3 JIIsi HEKOMMEPUYECKUX OpraHH3aluil. OIIK-3.5
17. Knaccugukanus ctpaTerui. OIIK-3.5
18. ba3oBble cTpaTeruy. OIIK-3.5
19. Crpareruu 1OCTHKEHHUsI KOHKYPEHTHBIX PEHUMYIIECTB. OIIK-3.5
20. CtpaTeruu noBeJieHUs] B KOHKYPEHTHOH Oophoe. OIIK-3.5
21. OTpacieBbie CTpPaTETHH. OIIK-3.5
22. Tlopt¢enbHble CTpaTeruy. OIIK-3.5
23. OyHKIMOHAIBHBIE CTPATErHH. OIIK-3.5
24. PazHo00pa3ue NpUHIUIHAIBHBIX TO3UIIHH. OIIK-3.5
25. TloHsiTHE M THIIBI CTPATETHYECKHUX AIbTEPHATHB. OIIK-3.5
26. IIporecc pa3pabOTKH CTPATErMUYCCKHUX aJIbTEPHATUB U CTPATETHYECKOT0 BHIOODA. OIIK-3.5
27. ®akropsl popMUpOBaHHs BAPHAHTOB MOpTdenei cTpaTernii 1 UX MPOrHO3UPOBAHUSI. OIIK-3.5
28. Posib 1 3HaUeHHE OEHUMApPKUHTA. OIIK-3.5
29. Opranu3alnMoHHbIE aCMEKThI Ipolecca pa3paboTKH CTpAaTerHyecKuX allbTEPHATHB. OIIK-3.5
30. IToaxo b1 K POPMHUPOBAHUIO CTPATETHYCCKHUX AJIbTCPHATHUB. OIIK-3.5
31. Ananu3 3 peKTHBHOCTH BEPOSITHBIX NOPTQeliei cCTpaTerui. OIIK-3.5
32. CyIIHOCTh CTPATETHYECKOr0 MIAHUPOBAHHS. OIIK-3.5
33. Tumosiorusi cTpaTernyeckoro IaHUPOBAHUSL. OIIK-3.5
34. OcoOEHHOCTH CTPATErHYecKOro IJIAHUPOBAHUSI U €r0 OTJIHYUTENbHbBIC YEePTHL. OIIK-3.5
35. TIporiece CTpaTernuecKoro MIaHUPOBAHKS U €r0 ITAIlbL. OIIK-3.5
36. CrpaTeruyecKkuii IIaH  ero CTPyKTypa. OIIK-3.5
37. OcHOBBI OHM3HEC - IJIAHUPOBAHHSI HA NPEANIPUSITHH. OIIK-3.5
38. Crpykrypa Ou3Hec-IUIaHa. OIIK-3.5
39. Coneprxkanue OU3HEC-TUIAHA. OIIK-3.5
40. TIpoiiecc peanu3alyu CTPaTEerHH. OIIK-3.5
41. CtpaTerndeckre U3MEHEHHUS B OpPTraHU3aINH. OIIK-3.5
42. BolnoJiHEeHHE OCHOBHbBIX (DYHKIMI YIpaBJICHUs pealii3alliell CTpaTerHH. OIIK-3.5

IlpuMepHbIe TeCTOBbIE 3aJaHUS JK3aMeHy MO JMcuMIviMHe «CTpaTrerndyeckui
MEHeKMEHT» B )JIeKTPOHHOM (hopme (TecTUpPOBaHMe)

KonndecTBO TECTOBBIX 3aJJaHUI OMIPEACIISIETCS MpEroaBareneM, Ho He meHee 30.

TecToBBIC 3aaHUA
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B nupamune co3nanus cTpateruu crpateruu GyHKIIMOHATBHBIX €IUHUL] HETIOCPEICTBEHHO
CBSI3aHBI C...

HeIsiMU (PYHKIIMOHAIBHBIX €MHUI] U CTPAaTErHei X03sMCTBEHHBIX MMOApa3IeIeHUN

HEJISIMHA XO3SUCTBEHHBIX MOPA3ICICHUA U CTPATEerHii (PYHKIIMOHAIBHBIX €IMHHII

LEJISIMH KOPIOpAIMH U ONepallMOHHON cTpaTeruei

LEJISIMU OTNIEPALIMOHHBIX €ITUHULL U CTpaTeruei X03sUCTBEHHBIX MOApa3ieliCHu

B nupamuze co3ganus cTpateruy OnepalioHHas CTpaTerus HENOCPEACTBEHHO CBsI3aHa ¢
HEIIMU OTZIeTIOB YHKIIMOHAIBHBIX SIUHUIL U CTpaTeruell ()yHKIIMOHAIBHBIX €IMHHUIIL
LEJISIMU KOPIIOPaMU U CTPATETUEN XO35MCTBEHHBIX MOAPA3ACICHUI

LEJIAMU XO35UCTBEHHBIX MOAPA3ICTICHUM U CTpATEruell OnepalMOHHbIX €INHUIL

nensiMu (PYHKIIMOHAIBHBIX €MHHII U KOPIIOPATUBHOM cTpaTeruei

B nupamune cozanus crpaTeruv KOpIopaTUBHAs CTPATETHs HEIIOCPEACTBEHHO CBsI3aHa C
KOPIIOPaTUBHBIMU LIEJISIMU U CTpaTEruei X034iCTBEHHBIX OApa3Ae/ICHUI

LEJSIMU XO35IMCTBEHHBIX MOAPA3/IeICHUN U cTpaTerue QyHKINOHAIBHBIX €IUMHHULL
HeJIMU (PYHKLIMOHAIbHBIX €IMHUL] U CTpaTeTruel X03siCTBEHHbIX OApa3iesIeHu
LEJSIMU KOPIIOPALK U CTpAaTerueil pyHKIMOHAIBHBIX €UHUIL

B nupamuze coznanus cTpaTeruy CTPaTEruu XO3sIMCTBEHHBIX MTOAPA3EICHUI HEOCPEACTBEHHO
CBsI3aHbI C

LEIAMU XO35MCTBEHHBIX IMOAPA3AEICHUN U KOPIIOPATUBHOM CTpaTeruei

HeJIIMU (PYHKIMOHAIbHBIX €IMHUL] U CTpaTeTruei X03siCTBEHHbBIX OApa3IesIeHU

LEJSIMU KOPIIOPALK U CTPAaTerueil pyHKIMOHAIBHBIX €UHUIL

LEJIIMU OT/IE€I0B (DYHKIIMOHAJIBHBIX €AMHHULL M cTpaTerueil pyHKIMOHAIbHBIX €IMHHIL

B nupamMuac Co3aaHus CTPaTCrun Uejin (bYHKI_[I/IOHaJIBHBIX CAUHUI] HCTTIOCPEACTBECHHO CBA3aHbI C
MHCCHUEH q)yHKIII/IOHaJ'II)HBIX CAWHUI U LCITAMA X031 CTBEHHBIX HOI[p&?;I[GJ'IGHHﬁ

MUCCHEN X03MCTBEHHBIX HO,[[paSI[CJ'ICHI/Iﬁ " [eJIsIMU KOpriopaluuu

MHCCHEH q)yHKHI/IOHaJ'II)HI)IX CAWHUII U LCIISIMU KOPIIOpanunu

MHUCCHEN ONCPpalMOHHBIX CAWHUIL U LNCIIAMU XO03SMCTBEHHBIX noz[pasz[eneHHﬁ

B nupamue co3nanus cTpaTeruu, eian OTAeI0B PYHKIIMOHAIBHBIX €UHHI] HETTOCPEICTBEHHO
CBS3aHEI C

MUCCHEHN ONepaluoHHBIX eIUHUI] U LEeTIMU (PYHKIIMOHATBHBIX €IUHUIL

MUccHel (PYHKITMOHAIBHBIX €MHHUI] U IEJIIMH X03IMCTBEHHBIX MOIpa3ielieHui

MHUCCHUEN X034MCTBEHHBIX MOIPA3/ICTICHUH U LEISIMU KOPIOpaluu

MHUCCHEN ONIEPAIIMOHHBIX SIMHHI] U CTPATErUsIMU () YHKIIMOHATBHBIX €TUHUIL

B nupamunie co3manus cTpaTeruy eI KOPIOPAIMU HEMTOCPEACTBEHHO CBSI3aHbI C
MHCCHEN KOPIIOPALUU U LEISIMU XO3IMCTBEHHBIX MMOAPa3IeICHHUI

MHCCHEN XO3SIMCTBEHHBIX MOAPA3ICICHUN U LEIIMHA HIKECTOSIIUX OT/AEIIOB
MUCCHEN (YHKIIMOHAIBHBIX SUHHII U EISIMH (YHKIIMOHATBHBIX €IMHHUIL
MHCCHUEN ONIEPAIMOHHBIX €UHHUIL U ETSIMUA KOPIOPALIH

B nupamuie co3nanus cTpaTeruu e X035IMCTBEHHBIX MOApa3AeieHU HETIOCPEICTBEHHO
CBSI3aHBI C

MHCCHEN XO3SIMCTBEHHOTO MOAPA3AEICHUS U LEISIMUA KOPIIOPALIMHA

MUCCHEN KOPIOpaIuu U HeIIMU (PYHKIIMOHATBHON €IUHUIIBI

MuccHuen (PYHKITMOHAIBHOW €IUHUIIBI U IIEJISIMH XO3SMCTBEHHOTO TI0Ipa3ieIeHuUs

MHCCHEN ONEPALMOHHON €IMHULBI U LEISAMHU ONEPALIMOHHON €UHULIBI
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B nupamunie co3manus cTpaTerud MUCCUS KOPIOPALMK HEMMOCPEACTBEHHO CBsI3aHa C
KOPIIOPAaTUBHBIMU LEISAMHU U MUCCHUEH XO35MCTBEHHBIX MOAPa3ACICHUN
KOpIIOPAaTUBHOM CTpaTeruen

MUCCHEH XO3IHCTBEHHBIX TOPA3ACICHUN U MUCCUEH (PYHKIIMOHATBHBIX SIMHHII
KOPIOPAaTUBHBIMU LETSIMHU U KOPIIOPATUBHOM CTpaTEeTrUeit

B nupamuze co3naHus cTpaTerul MUCCHS XO35MCTBEHHOIO ITOAPA3eJICHUS HEIIOCPEICTBEHHO
CBsA3aHa C

MHUCCHEN KOPIOpaLUH, LEIIMH XO3HCTBEHHOTO MTOAPa3AeIICHUS

LEIIMU KOPIIOPALIMK U OIIEPALIMOHHBIMU CTPATETUAMU

MUCCHEN ONIEPaLlMOHHON €IMHULIBI U CTPATETUEHN XO3MCTBEHHOIO TOAPa3ACIICHUs
CTpaTeruei X03s1MCTBEHHOT O MOAPA3/IeNICHHs U CTpaTeruel ()yHKIMOHATBHON €IMHUIIBI

B nupamuie co3ganusi crpateruu MUCCHs PYHKIIMOHAIBHON €IMHUIBI HEMOCPECTBEHHO CBS3aHA C
MHUCCHEH XO03SHCTBEHHOIO MOIpa3esieHus U HeNbl0 (QYHKIIMOHAIBHBIX €IUHHULL

MHUCCHUEN KOPIIOPAIMH U LETAMH (PYHKIIMOHAIBHBIX TOApa3IeICHUN

KOPHOPATUBHBIMHU LIEJISIMU U CTPATErHel X034iCTBEHHBIX NOIpa3/IeIeHUI

cTpareruei PyHKIIMOHAIIBLHON €IMHUIIBI U ONIEPAIMOHHOM CTpaTerueit

B nupamuze co3ganus cTpateruy MUCCHS OIEPALTMOHHOMN €IMHULIBI HEMOCPEICTBEHHO CBSI3aHA C
MuUCCHEeH (DYHKIMOHAIBHON €TUHUIIBI U IENIIMU €€ OTACIOB

MHCCHUEN XO3SIMCTBEHHOTO MOAPA3ICICHUS U KOPIIOPATUBHOM CTpAaTETHEN

HensiMHA (PYHKIMOHAJIBHBIX €UHHII U OTIEPAIlMOHHOM cTpaTeruei

cTparteruei PyHKIIMOHAIBHBIX €AMHUI] U LETSIMH (DYHKITHOHAIBHBIX €IMHHII

BJ'II/ISIIOH_II/IMI/I Ha BI)I60p CTpaTeFI/II/I KOMIIAHHUHW BHCIITHUMHAN (1)aKTOpaMI/I SABIIAKOTCA
MPUBJIEKATETILHOCTh OTPAClId M YPOBEHb KOHKYPEHIIUU

cuia U c1aboCTh KOMITAHUHU

KOPIOpaTUBHAS KYJIbTYypa

o01Me EHHOCTH

BnustoniumMu Ha BBIOOp CTpaTerny KOMIAHUU BHYTPEHHUMHU (DaKTOpaMHU SBISIOTCS
CHJIa M ¢1a00CTh KOMITAHUH, KOHKYPEHTHBIE BO3MOXHOCTH

IIPUBJIEKATEIBHOCTh OTPACIIH

BO3MOKHOCTH KOMITAHUU U YTPO3bI

YPOBEHb KOHKYPEHIIMHU

ITpouecc MOCTAaHOBKH 1IEJI€N B CTPATETUYECKOM MEHEIKMEHTE MTPOUCXOAUT
CBEpXY BHU3

CHU3Y BBEpPX

CBEpXY BHHM3 U CHU3Y BBEPX

CBCPXY BHU3 U I10 TOPU30OHTAIHN

KopnoparuBHas ctparerusi — 3T0 COBOKYIMHOCTh CTpaTErui
KOMIIaHUH B IIEJIOM U B OTHOIICHUU Cep ee AeITeTbHOCTU
JIETOBBIX

(GYHKIIMOHATBHBIX

ONepalvoOHHbIX

JlenoBas cTpaTerus — 3T0 COBOKYITHOCTb
CTPATETUYECKUX PEIICHUM KOMIIAHUU 110 OJHOMY BUY JEATEIBHOCTU
(GyHKIIMOHAJIBHBIX CTpaTeruit
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CTpaTeruil no pa3HeIM 00JIACTIM AEATEIBLHOCTH
OIEPALMOHHBIX CTPATEruil

OnepanroHHas cTpaTerus — 3TO CTPATerus

OCHOBHBIX CTPYKTYPHBIX €IMHHUIL U OTAEIIOB BHYTPH (PYHKIIMOHAIBHBIX HAIIPaBJICHUN
(YHKIIMOHATIBFHOTO HAMIPABIICHUS OJTHOU c(hephl NeATEIHHOCTH
Ou3Hec-Topa3ieeHHl

JeSTEIbHOCTH BHYTPU OJHOM OTpaciu

B opHOOTpacieBoii (HenuBepcUPUIIMPOBAHHOW ) KOMIIAHUH pa3pabaThIBAIOTCS CTPATETUN
nenoBast, (yHKIIMOHAIbHAS, ONIEPAIMOHHAS

KOpropaTtuBHas, (QyHKIIMOHAILHAS, OTIEPAIIHOHHAS

NPOM3BOJICTBEHHAsI, MAPKETHHTOBAsI, PYHKIIMOHATbHAS

KOPIIOpAaTUBHAS, JICJIOBAsi, ONIePAIlHOHHAS

[Touck cuaEepreTryeckoro 3pdexra X03sUCTBEHHBIX TOIPA3ICICHUH SIBISICTCS DJIEMEHTOM
pa3paboTKu CTpaTeruu KOMIaHUU

JTUBEpCUPUIIMPOBAHHON

HeAuBepCcUDULIIMPOBAHHOMN

OJHOOTPACIIEBOI

XOJIAMHTOBOM

Coznanue MHBECTULIMOHHBIX MPUOPUTETOB U MIEPETTUB PECYPCOB KOPIIOpALUU B Haubosee
NEPCIEKTUBHBIE 00IACTHU ABISETCS SJIEMEHTOM Pa3pabOTKHU CTpaTeruu KOMIIAHUU
TuBepcUPUIIMPOBAHHON

HeAuBepcUu(GULIPOBAHHON

OZHOOTPACIIEBOM

XOJIIMHTOBOM

K uncny pyHKIIMOHANBHBIX CTPaTETUil MOYXKHO OTHECTH CTPATErny B 00JaCTH
MapKeTHHTa

JTUBepCcCUPUKALUN

pa3MelleHNs NHBECTULII

Xapakrepa JAuBepcupuKalum

K uncny nenoBbIx cTpateruii MOXHO OTHECTU CTPAaTEruy B 00JacTH
OJTHOM cepsl AesITeTbHOCTH

MapKeTHHTa

HHNOKP

JTUBepcUPUKAIIIT

K uyncny onepanoHHBIX cTpaTeruii MOKHO OTHECTH CTPATErHU
oTzena MpoJax

HU3KHUX LEH

MapKeTHHTa

JTUBepcUPUKAIIIT

Crparerndeckue eI KOMIAHUU 3aKITH0Yat0TCS B

peann3anuy MUCCUU KOMIIAHUU U YKPEIUIEHUH €€ KOHKYPEHTHBIX IO3ULNH
MOJIy4YE€HUH MPUOBLIN KOMITAHUN

(opMHpPOBAHNHN peaKUN Ha U3MEHEHNE CUTYalluu

ornpezeneHuu cgepbl On3Heca KOMIaHUU
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Muccus KOMITaHUH ONPENIEISAET
chepy ee OM3HECA U IEJIEBYIO TPYITITY
MOJTy4aeMyI0 PUOBLITH

XapakTep AuBepcupUKaluu
TOBapHBIN MOPThETH

JuBepcudunmpoBaHHbIC KOMIIAHUH 10 CPABHEHUIO C OJJTHOOTPACIEBBIMU (DOPMYITHPYIOT CBOIO
MHCCHIO

B Oosice oOIIeM BujE

0oJiee neTanbHO

TakK Ke

C pa3HOM CTEIEHBIO JICTAIM3AIMH B 3aBUCIMOCTH OT OTPaciiv

KopnopatuBHas u geioBas CTpaTerus COBINANAIOT B KOMITAHUH
HeMBepCcU(HUITMPOBAHHOM

JMBepcUPUIMPOBAHHON

KOHKYPEHTOCIIOCOOHOM

MHOTOOTPaCIeBOI

Muccust Kopnopauuu ¥ MUCCHS XO3SIHCTBEHHOTO TIOAPA3/IeICHIsI COBIAIAI0T B KOMITAHHH
HeMBepCcu(HUITMPOBAHHOM

JMBepCcU(PUIMPOBAHHON

KOHKYPEHTOCIIOCOOHOM

HEKOHKYPEHTOCIOCOOHOI

KopropaTuBHbIe 1111 U LI X035IHCTBEHHOT O MOApa3efieHHs COBMAJAl0T B KOMIIAHUU
HeAuBepcuGULIIMPOBAHHON

JTUBEpCUPHUIIMPOBAHHON

KOHKYPEHTOCTIOCOOHOM

HEKOHKYPEHTOCTIOCOOHOM

Muccust KOMITaHUM JTOJDKHA ONPEeNsTh
cdepy OM3HECA KOMITAHUU U LIEJIEBYIO TPYIITY
O’KU/1aeMble U3AEP)KKH U PUOBLIb
CTPATCrui0 KOMIIaHUN

cTpaTeruyeckue 1 (pruHaHCOBBIE IENTU

Crenensp aeranu3anuu GOopMyTUPOBKH MUCCUU AUBEPCU(DUIIMPOBAHHON KOMITAHUU TIO CPABHEHHIO
C OJJHOOTPACIIEBOM

MEHbIIIE

OombIie

Ta xKe

0OJIbIIIE MJIM MEHBIIE B 3aBUCHMOCTH OT OTPACIICBOM CIeIIU(UKI

YBenuuenne IMPUTOKA JCHCKHBIX CPEACTB — 3TO
(I)I/IHaHCOBaSI OCJIb

CTpaTCruiucCKas uejib

MHUCCHA KOMITaHHUHN

CTpaTCeruiucCKan 3ajada

VBennueHue 10U PbIHKA — 3TO
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cTparerndeckas neib
¢duHaHCOBAS LIENb
MHCCHSI KOMITaHUH
¢duHaHCOBas 3a/1aua

B ocHOBY paznuuus cTpaTerui B MOJIETH MSATH CUJI KOHKYPEHIIUU TOJIOKEH(bI)
TUI KOHKYPEHTHOTO MPEUMYIIECTBA U 1IeJb JeSTeIbHOCTH Ha PhIHKE

BBICOKHE U HU3KHUE U3JIEPKKU

IIUPOKHUI M Y3KUU KPYyT MoTpedurtenei

HU3KHUE U3/ICPKKHU U TUBEPCUPUKAIUS

B Mozpenu nsaTH cuil KOHKYPEHITUH B 3aBUCUMOCTH OT TUTIA KOHKYPEHTHOT'O TPEUMYIIIECTBA
BBIJICJISIIOTCS CTPATETHH

JTUAEPCTBO MO U3JepKKaM, TuddepeHIranms

JUJIEPCTBO IO U3JIEpIKKaM, (poKycupoBaHue

muBepcuduKays, OKyCHpOBaHHE

HU3KHE U3ICPKKH, (POKYCUPOBAHHE

B Mozenu msiTH cril KOHKYPEHIIMY B 3aBUCUMOCTH OT LIEJIU JISSITETbHOCTH KOMITAHNH Ha PHIHKE
BBIJICJISIIOTCSL CTPATETHH

paccuMTaHHBIC HA HIMPOKUH KPYT MOKYMATeNeil U OT/ACNbHBIA CErMEHT

JHMJIEPCTBO IO U3JIEPIKKAM, TUBEPCUPUKAITIH

JHUJEPCTBO IO U3JIEPIKKaM, (DOKYCHpPOBaHHE

muddepeHmanuu, GoxycupoBaHus

Mopnenp nsTH KOHKYPEHTHBIX CHJI I03BOJISIET IPOBECTU
aHaJIN3 KOHKYPEHTHOM Cpelbl

OLICHUTh KOHKYPEHTHYIO MO3ULIHIO PUPMBI

IIPOBECTHU aHAJIN3 KOHKYPEHTOB

OLICHUTh KOHKYPEHTOCIIOCOOHOCTh (PUPMBI

Kapra cTparernueckux rpyIi sBJIsieTcsl MHCTPYMEHTOM aHaJIn3a
KOHKYPEHTHBIX TO3UIMHA CONMEPHUYAIONIUX B OTpACIH HupM
Ou3Hec-ToApa3ieIeHN KOMIIaHUU

3aTpar Ha MPOU3BO/ICTBO IO IPYIIaM 3JI€MEHTOB

JBIDKYIIAX CUJI OTPACIU

SWOT-ananu3 mo3BoJisieT MpOBECTH aHAIIN3
COCTOSIHHSI KOMITAaHUHT

KOHKYPEHTHOM CpeJIbl

KJTFOUEBBIX (PaKTOPOB ycriexa
CTpPaTEeruv4ecKuX TPy

JIBHOKYIITMMH CUJIaMU Ha3bIBAIOTCSI

IIPUYUHBI, TPUBOJIAIINE K NU3MEHEHHIO YCIIOBUN KOHKYPEHIIMU B OTpaciu
ISTh CHJI B KOHKYPEHLIUU

MOTHUBAIUIO NIPEANTPUHUMATES

(akTOpBI ONpPEEIIAIONINE CUTYALMIO OTPACIIU B CTaTHKE

[lepeunciennble MyHKTHI: 1) ycuinBaeT cnocOOHOCTh KOMIIAHUHM HAXOJIUTh PHIHOYHbBIE
BO3MOXHOCTH; 2) o0ecrieunBaeT KOMIIAHUN KOHKYPEHTHBIE IPEUMYIIECTBA; 3) MOXKET ObITh
OCHOBOI1 cTpaTeruu; 4) To, YTO KOMITAHUS [IEJIAET JIydllle KOHKYPEHTOB, - ONPEAEISAIOT
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TJIaBHbBIE JOCTOMHCTBA
KJIFO4eBbIe (DaKTOPHI ycrexa
CHJIbHBIE CTOPOHBI KOMITAHHH
BHEIIIHUE BO3MOXKHOCTH

KiroueBbiMu (hakTOpamu ycriexa B OTpaciy Ha3bIBAIOTCA

JEUCTBHS TI0 peaM3aluy CTpaTeruu, odecneynBaromye GupmMe KOHKYpEeHTOCIIOCOOHOCTh U
(uHAHCOBBIN ycriex

CHJIbHBIE CTOPOHBI KOMITAaHHH

BHEIIIHUE BO3MOKHOCTH CPEJIbI

CTpaTeruu, NCTONIb3yst KOTOPhIe MOKHO YMEHBIIUTD BIMSHHUE CIA0BIX CTOPOH KOMITAHUH

Crpaterus AesTeNbHOCTH OT/IeNa BHYTPU (QYHKIMOHAIBHOTO HAMPaBICHUsI KOMIIAHUU Ha3bIBACTCS
ONepauOHHON

GbyHKIIMOHATBHOU

JIETTIOBOM

KOPIOPaTUBHOU

Crpaterus AeiicTBHii 10 pa3paboTKe peKIaMHON KOMITAaHUU BHYTPHU (PYHKIIHOHATHHOTO
HaIpaBJICHUSI KOMITAHUHU HA3bIBAECTCS

OIEPAIMOHHOMN

(GyHKIIMOHAIBHOU

IEIIOBOM

KOpPIIOPaTUBHOU

Crparerus AeiiCTBUI 10 3aKyIKE CHIPhsSt BHYTPH (PYHKIIMOHAIBHOTO HANIPABJICHUS KOMITAHUT
Ha3bIBACTCS

OnepauvoOHHON

(YHKIIMOHATBHOM

JIEJI0BOM

KOPIIOPaTUBHOU

Crparerus B OTHOLLICHUHU YIIPABICHUS 3arlacaMy BHYTPH (DYHKIIMOHAIBHOTO HANPaBJICHUs
KOMITAHUM HA3bIBACTCS

OIepallMOHHOU

(GyHKIIMOHAIBHOU

JIeII0BOU

KOPIOPAaTUBHOU

Bb160p 0CHOBHOT'O KOHKYPEHTHOTO MOAX0/1a (HU3KHE U3JIEPKKH, TuddepeHranms,
(dokycupoBaHue) BHYTPH OJJHOM OTPACIH — 3TO YaCTh CTPATETUU

JIEJI0BOM

KOpPIIOPAaTUBHOU

GyHKIIMOHAIBHOU

ONepalvOHHON

JleficTBHS 10 COXPAHEHUIO KOHKYPEHTHBIX IIPEUMYIIECTB B OHOU OTPACIIU — 3TO YaCTh CTPATETUU
JIEJI0BOM

(GYHKIMOHATBHOM

OnepanvoOHHON

KOPIIOPAaTUBHOU
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Crpaterus AesITENbHOCTA B OTHOIIEHUU OT/IEIbHBIX PAllOHOB M PErMOHOB HAa3bIBAETCS
ONepaluoOHHON

b1 (21 (0):10)5

(byHKIMOHATBLHON

KOpIOPaTUBHOM

Crpaterus AesITENbHOCTU OT/IEIBHOIO 3aBOJIa KOMITAHWY HA3bIBACTCS
OnepauroOHHON

KOPIIOPaTUBHOMN

(byHKINOHATBHON

b1 (21 (0):10)5

Ctpaterusi B OTHOIIEHUH CO3JaHUs HOBBIX MO3UIMN B MPUBJIEKATEIBHBIX OTPACIISX HA3BIBACTCSA
KOpPIIOPAaTUBHOU

IETIOBOM

(GyHKIIMOHAIbHOU

OIEpPAIMOHHOMN

Crpaterusi B OTHOIICHUH YCUTICHUS] KOHKYPEHTHBIX MO3UIIUN B CYIIECTBYIOIUX cepax
JIEATEIIbHOCTH KOMIIAHWY HA3bIBACTCS

KOPIOPaTUBHOU

JIETTIOBOM

GbyHKIIMOHATBHOU

OINepalMOHHOM

Crparerus, BKIIOYarOLas MEPhI, CBA3aHHBIE C U3MEHEHHUSMH B OTPACIIM HA3bIBAETCS
JEJI0OBOM

KOpPIOPAaTUBHOU

(YHKIIMOHATBHOM

ONepaluvoOHHON

Crpaterusi BepTUKaJIbHON UHTETPALMK BHYTPU OTPACIH, YCUIIMBAIOIIasl KOHKYPEHTHbIE MTO3ULIUN
KOMIIAHWH, BXOAUT B COCTAB CTPATEruu

JEII0BOM

KOPIIOPaTUBHOU

(GyHKIIMOHAIBHOU

OIEepallMOHHOU

Crpaterus B OTHOIIEHUH NIEPCOHAJIA IO OTAEIBHOMY BUAY ACATEIbHOCTH KOMIIAHUHU HA3BIBAETCS
GyHKIIMOHAIBHOU

JIEJIOBOM

OnepanvoOHHON

KOpPIIOPAaTUBHOU

Crparerus B OTHOIIEHUH (PUHAHCOB 10 OTAEIBHOMY BUAY JI€ATEIbHOCTH KOMIIAHUH HA3bIBAETCS
GyHKIIMOHAIBHOU

JIEJIOBOM

OnepanvoOHHON

KOpPIIOPAaTUBHOU

Crparerus B OTHOLICHUU AUBEPCU(PUKALINN KOMITAHUH HA3bIBAETCS
KOpPIOPAaTUBHOU
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b1 (21 (0):10)5
(byHKIMOHATBHON
OIepaluOHHOM

Crpaterusi B OTHOIICHUU Pa3MEIlIEHUs HHBECTUINH B cpepax NesTeIbHOCTH KOMIIAHUU Ha3bIBaeTCA
KOpPIIOPAaTUBHOU

(G YHKIIMOHATLHOM

JIeJI0BOU

OIepaluOHHOM

Crparerusi B OTHOLLIEHUH OT/AEJIBHOIO BUIA JEATEIbHOCTH KOMIIAHUU HA3bIBACTCSA
JIeJI0BOU

KOpIIOPaTUBHOM

(byHKIMOHATBLHON

OIEepPAIMOHHOMN

Crparerus B otHomieHun HMOKP no otnensHOMY BUAY A€STEIBHOCTH KOMIAHUU HA3bIBACTCS
(GyHKIIMOHAIbHOU

IETIOBOM

OINepalMOHHOM

KOPIOPaTUBHOU

Crparerusi B OTHOILIEHUH [TPOU3BOJICTBA IO OTAEIBHOMY BU]Y I€ATEIbHOCTH KOMIIAHUH
Ha3bIBACTCS

byHKIIMOHATBHOU

JIeJIOBOM

OIepallMOHHOU

KOpPIOPAaTUBHOU

Crpaterus MapKeTHHIa 1O OT/I€IbHOMY BUY J1€ATE€IbHOCTH KOMIIAHUH Ha3bIBAETCS
(YHKIIMOHATBHOM

JEII0BOM

OIepallMOHHOU

KOpPIOPAaTUBHOU

Crpaterusi B OTHOIIEHUH IPOBEACHUS MPOPUIAKTUUECKOTO PEMOHTA 000PYA0BaHNS BHYTpHU
OTpeieIeHHOr0 (DYHKIIMOHAJILHOTO HAMpaBJIEHUs] KOMIIAHUU Ha3bIBAaeTCs

ONepauvoOHHON

JEJI0OBOM

GyHKIIMOHAIBHOU

KOPIIOPAaTUBHOU

Crpaterusi B OTHOIIEHUH OpraHU3aL[MM TPAHCIIOPTHBIX NEPEBO30K MPOAYKLIUN BHYTPU
OTpeeNIeHHOr0 (PYHKIIMOHAIBHOTO HapaBJIeHUS! KOMITAHUN Ha3bIBAETCS
ONepalvOHHON

KOPIOPAaTUBHOU

JIeII0BOU

GyHKIIMOHAIBHOU

Crpaterusi B OTHOIIIEHUH MEPOIPUSITHI OT/Iea MPOJaXX BHYTPU OIPEIEIEHHOTO
(GYHKIIMOHATBHOTO YIIPABICHUS HA3bIBACTCS
OnepaluvoOHHON



106

(G YHKIIMOHATEHOM
KOpPIIOPAaTUBHOU
b1 (21 (0):10)5

Pa3mepsl priHKa SBIAIOTCS CTPATETHUYECKH BaKHOM XapaKTEpPUCTUKON OTpaciu, TaKk Kak
HEeOOJIbIIIME PHIHKU HE MPUBJIEKAIOT HOBBIX KOHKYPEHTOB

OBICTPBIN POCT PhIHKA 00JIeryaeT MPOHUKHOBEHHE

0O0JIbIIIME PHIHKH CBSI3aHbI C HU3KUMU LIEHAMHU

MEJICHHBIH POCT 3aTPYAHSIET IPOHUKHOBEHUE

Temr pocTa pbIHKa SIBJII€TCS CTPATEIMYECKH BaXKHOM XapaKTEPUCTUKOM OTpaciu, Tak Kak
OBICTPBIN POCT CHMKAET Oapbephbl MPOHUKHOBEHUS

MEJIJIEHHBIM POCT MOBBILIAET PUCK

OBICTPBIN POCT MPUBOAUT K YXOAY CIa0bIX pUpM

MEJIJIEHHBIM POCT COKpPALIAET YHUCIIO HOBBIX KOMITAaHHM

[lenouka 1eHHOCTEH SABISAETCSI MHCTPYMEHTOM aHajIn3a
CTPYKTYPBI H3/IepKeK (PUPMBI

CTPYKTYpBI MOCTaBIIUKOB

OCHOBHOM JI€ITEIILHOCTH

BCIIOMOTaTEILHON ESTEIbHOCTH

Crparernueckuii aHajau3 U31EPKEK BKIOYAET

CpPaBHEHUE M3AEPKEK C KOHKYPEHTAMHM 110 IIEMOYKE LIEHHOCTEN

OLIEHKY BO3MOYKHOCTH PEAIU3ALUN CTPATETUH JIMJAEPCTBA 110 U3JIEPKKAM
MCCJIeI0BaHME U3JEPKEK (PUPMBI IO OCHOBHBIM BHAAM JIEITEILHOCTH
W3YYeHHUE U3JIep>KeK (PUPMBI IO BCTIOMOTATEIbHBIM BUIAM JIEATEIHHOCTH

[Tepeuncnennble NyHKTHI: 1) croco0 omnpe/esieHusl OCHOBHBIX M BCIIOMOTATENIbHBIX BHJIOB
JeSITEIbHOCTH; 2) CPEACTBO CTPATErMueCKOi OLEHKU CBS3U BUI0OB ACSTEIBHOCTH; 3) HHCTPYMEHT
aHaJu3a CTPYKTYPBI U3JEPKEK (PUPMBI, - ONPEAEISIOT MOHATHE

LEMOYKHU [IEHHOCTEN

CTPaTErnueCcKoro aHajIn3a U3JIepKeK

CTPaTeruyecKoro MmIaHupPOBAHUS

HKOHOMHYECKOTO aHAIIN3a

L[enqua LICHHOCTEH SABJIAETCS HHCTPYMCHTOM aHaJIn3a
COCTOSAHHA KOMITAaHUH

HCHHOCTHBIX OPUCHTHUPOB HOTpe6I/ITCJ'IH

JABYDKYIIUX CUJI OTpacCiiu

KOHKYPCHTOB

Crparernyeckas 1eJlb KOHKYPEHTHOM CTpaTeruu JIUAEPCTBA MO U3/IEPKKAM — 3TO
OpueHTalusa Ha BECh PBIHOK

yJIOBJIETBOPEHHE TOHUMAIOIIET0 IIEHHOCTH MOTpeOUTeNs

paboTa Ha y3KyI0 PBIHOYHYIO HUIIY

OpHEHTAIUs Ha HECKOJIBKO CETMEHTOB

Crparernyeckas 11e1b KOHKYPEHTHOM CTpaTeruu MupoKkoi quddepeHnnaniu — 31o
OopueHTaluus Ha BECh PBIHOK

yJIOBJIETBOPEHHE TOHUMAIOIIIET0 [IEHHOCTU OTPEeOUTEs

paboTa Ha Y3KYIO PbIHOYHYIO HUIIY
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OopueHTalursa Ha HCCKOJIBKO CCMEHTOB

CrpaTernyeckas 11eJb KOHKYPEHTHOM CTpaTeruy ONTHMAIIBHBIX U3/IEPIKEK — 3TO
YIOBJIETBOPEHHE IOHUMAOIIETO [IEHHOCTH MOKYIIaTeNs

OpHEHTalUs Ha BECh PIHOK

paboTa Ha y3KyIO PbIHOUHYIO HUILLY

OpHEHTalUs Ha HECKOJIBKO CETMEHTOB

Crpaternueckas 1eib CHOKYCHPOBAHHOW KOHKYPEHTHOW CTpaTeruyl (HU3KUX U3JICPKEK U
Qg depeHImanum) — 3To

paboTa Ha y3KYIO PIHOYHYIO HUIILY

OpHUEHTAIUS Ha BECh PHIHOK

OpHEHTalUs Ha HECKOJIBKO CETMEHTOB

YIOBJIETBOPEHHE IOHUMAIOIIETO [IEHHOCTH MOKYIIaTeNs

Crpaterusi, KOTopas MOXKET ObITh OCHOBaHA KaK Ha HU3KUX U3JIEP)KKAX, TaK U Ha
nuddepeHmanum, — 3T0 CTpaTerus

dboxycupoBaHus

ONTUMAIILHBIX U3JIEPIKEK

HACTYTUICHUS

000pOHBI

Crparerus, KOTOpasi COCTOUT U3 OJHOBPEMEHHOTO CHUKEHHSI CE0ECTOMMOCTH €TUHHIIBI PO TYKIIUU
1 BHECEHUS COOTBETCTBYIOIIMX M3MEHEHHUI B TOBAp, — 3TO CTPATETUs

ONTUMAITLHBIX H3JEPIKEK

JUIEPCTBA 110 M3ACPIKKaM

muddhepeHIanuu

HACTYIUICHHS

Crpaterusi, KOTopasi 3aKJIF0YaeTCsl B CTPEMIICHUN K YHHKAJIbHOCTH TOBapa B KAKOM-JTH00
OTHOUIEHUH, — 3TO CTPATErus

muddepeHManuu

dokycupoBaHus

HACTYTUICHHSI

000pOHBI

@oKycupoBaHUE ONPaBIaHoO, ECIIN

HET KOHKYPEHTOB, MBITAIOLIUXCS CIIEIUAIN3UPOBATHCS HA JTAHHOM CEIrMEHTE
TpeOOBaHUs MOKyNaTenel K TOBapy OAHOPOIHBI

CErMEHTHI MaJI0 OTJIMYAIOTCS MO0 pa3Mepy

CErMEHTHI MaJIO OTJINYAKOTCS 10 BIMSHUIO ISITH CUJI KOHKYPEHIIMH

BeprukansHas unTerpanus

YBEIIMYMBAET PHCK 32 CUET HAIPABJICHUS KallUTAJIbHBIX BIOKEHUH B TE K€ OTPACIH
o0ecrieunBaeT cBOOOy BbIOOpA MOCTABIIMKOB

MIPUBOJIUT K COTJIACOBAHHOCTH MTPOU3BOICTBEHHBIX MOIITHOCTEH B TEXHOJIOTHYECKON MEMOYKE
MO3BOJISIET UCTIOIB30BATh OMBIT (PUPMBI B Pa3HBIX cepax Ou3Heca (MPOU3BOACTBE, ONTOBOM
TOPTOBJIE U T.1.)

Crparerust TuaepcTBa 1Mo U3epP>KKaM OTpaBIaHa, eCiu
pa3anurs TOBAPHBIX MapOK HE3HAYUTEIbHBI
a3y TOBAPHBIX MEPOK 3HAYUTEITHHBI
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MOKYIaTeJIeil HEMHOTO
CYIIECTBYET MHOT'O CIIOCO0OB () epeHIIMauH TPOTYKIIUU

Crpaterus auddepeHnnanuu orpaBaana, eclia

CYIIECTBYET MHOT'O CIIOCOOOB U3MEHEHHS TOBapa

NoTpeOHOCTH MOKYTaTeNel OHOPOIHbI

00JIbIIIOE YKCIIO0 KOHKYPEHTOB MPUMEHSIOT aHAIOTMYHBINA MOAX0/ K AuddepeHnnanuu
YUCJIO NOKYIATEJIeH HEBEIUKO

3amaun MapKeTHHTa MPH BEIOOpPE CTpaTeruy MMPOKOH auddepeHnuanum —

CO3JJaHHE KayeCcTB TOBapa, 3a KOTOPbIE MOKYMAaTeNlb OyeT INIaTUTh

nuddepeHImanys XapaKTepruCTUK TOBapa B 3aBUCUMOCTH OT CHUIKECHUS H3/IEPIKEK
IpeaIoKeHNe TOBapOB, aHAJIOTMYHBIX TOBapaM KOHKYPEHTOB, 110 0oJiee HU3KUM

G epeHIIMPOBAHHBIM [IEHAM

yBsi3Ka C()OKYCHPOBAaHHBIX BOSMOKHOCTEH C yJOBJIETBOPEHUEM CIIEUUPHUECKUX TPeOOBAHUI
MOKYyIaTess

3a1auy MapKETUHTA [IPU BBIOOPE CTPATETUU ONTUMAIbHBIX U3AEPKEK —

IpeUI0KEHNE TOBAPOB, aHAJIOTUYHBIX TOBapaM KOHKYPEHTOB, 110 00Jiee HU3KUM LieHaM
CO3JJaHHE KayeCTB TOBapa, 3a KOTOPbIEC MOKYMAaTeNb OyaeT INIaTUTh

BBIJICJICHUE XapaKTEPUCTUK TOBApaA B 3aBUCUMOCTH OT CHUYKEHUS U3ACPKEK
YCTaHOBJICHUE MOBBIIIEHHOMN LIEHBI, IOKPBIBAIOIIEH 3aTPaThl HA ONITUMH3ALUIO H3EPIKEK

3ajiaya MapKeTUHTIa [IPU BbIOOpE cTpaTeruu GOKyCUPOBaHUS — ATO

yBSI3Ka YHUKAJIbHBIX BO3MOKHOCTEH C yIOBJIETBOPEHHEM crieln(pruyeckux TpeOoBaHuM
MOKYTIaTeNst

Ipe/UI0’KEeHNE TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, IO 60jiee HU3KUM LIeHaM
YCTaHOBJICHHE MOBBIILIEHHOM 1I€HBI, TOKPBIBAIOIIEH 3aTpaThl Ha (POKYCHpOBaHUE

BBIJICJIEHUE TEX XapaKTEePUCTHUK, KOTOPBIE BEAYT K CHIXKEHHIO 3aTpaT Ha 00CIy)KMBaHNE CETMEHTa

3az[aq1/1 IMMPpOU3BOACTBA IIPpA BI>I60pe CTPATCTUU OUITUMAJIbHBIX U3CPIKCK —
BHCOPCHUC 0COOBIX KaUeCTB IIpHU HU3KUX U3ACPIKKaX

IIOUCK HyTeﬁ CO3aHnsA CTOUMOCTH IS MOKYIIATCIIA

H3TOTOBJICHUC TOBAapa, COOTBETCTBYIOIICTO HUIIIC

IIOUCK HyTeﬁ CHMKCHU U3JICPIKCK

3aaun NpoOU3BOJCTBA IPU BbIOOpE C(HOKYCHPOBAHHON CTpaTErHH —
U3TOTOBJIEHHE TOBAapa, COOTBETCTBYIOLIETO HUILIE

BHE/IpEHHE 0COOBIX KaueCTB TOBapa, MPH HU3KHUX 3aTpaTax

MOMCK MyTEH CO3/IaHusl CTOMMOCTH ISl TOKYyHaTens

MIOMCK MYTEN CHUKEHUS U3JEPIKEK

3amaun MapKeTHHTa P BEIOOPE CTpaTEerHH JIMIEPCTBA M0 U3AEpPKKaM —

BbIJIEJICHHE XapaKTePUCTHK, BEAYIIUX K CHIDKEHHUIO U3/IEPIKEK

CO3/1aHMe TaKUX KayecTB TOBApa, 32 KOTOPbIE MOKYTaTeNlb Oy/IeT MIaTUTh

IpeJI0KEHNE TOBAPOB, aHAJIOTMYHBIX TOBapaM KOHKYPEHTOB, IO 0oJjiee HU3KUM LIeHaM
yBsI3Ka CPOKYCHPOBAHHBIX BO3MOXHOCTEH C YZOBJIETBOPEHUEM ClelIM(PUUECKUX TPeOOBaHMIA
MOKYTIaTeNst

AccopTUMEeHTHBIN HAbOP, MpearaeMselii B paMKax crpaTeruu GOKyCUpPOBKH, —
yJIOBJIETBOPEHHE OCOOBIX HYXI 1IeIEBOTO CETMEHTa
KauyeCTBEHHBIN 0a30BbIN MPOAYKT O€3 U3JIUILECTB
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MHOTI'O Pa3HOBHUJIHOCTEHN TOBapa
00JIbIII0E YNCII0 ACCOPTUMEHTHBIX JTMHHUM

3aaun MPOU3BOJICTBA MIPHU BEIOOPE CTPATETUH JIUJEPCTBA IO U3JICPKKAM — ITO
MOUCK IYTEeH CHUXKEHUS U3ACPKEK

MOMCK ITyTeH CO3AaHUsl CTOMMOCTH JIJIsl TOKYTIATes

BHEJ[pEHHE 0COOBIX KaueCTB P HU3KUX H3JIePIKKaxX

U3TOTOBJIEHHE TOBapa, COOTBETCTBYIOLETO HUILIE

3anauu MPOU3BO/ICTBA MIPU BBIOOPE CTPATETUH IUPOKOH qudPepeHIranum —
HOUCK ITyTeH CO3JJaHUsI CTOMMOCTH JUIS TIOKYTIaTeIst

MIOUCK MyTEH CHUKEHUS H3/IEPIKEK

BHEJIPEHHE 0COOBIX KaYeCTB ITPH HU3KUX M3JEPKKAX

U3rOTOBJIEHHE TOBapa, COOTBETCTBYIOLIETO HUIIE

AccopTUMEHTHBIN HAbOP, IIpeIaraéMplil B paMKax CTpaTeruu JIUJIEpCTBa M0 U3AEPKKaAM, — ITO
Ka4eCTBEHHBIH 0a30BbIil IPOJYKT 06€3 U3IUILIECTB

MHOTI'O Pa3HOBHJIHOCTEHN TOBAPOB

YJIOBJIETBOPEHHE OCOOBIX HYXJI CETMEHTa

rapMOHHMYHAasi HOMEHKJIATypa

ACCOPTUMEHTHBII Ha0Op, IpeIaraéMblii B paMKax CTPAaTEruy MUPOKOH qudepeHIranum, — 3To
MHOI'0 Pa3HOBUAHOCTEN TOBApOB

KayeCTBEHHbIN 0a30BbIN NPOAYKT O€3 U3IUILECTB

MHOI'0 Pa3HOBUHOCTEH TOBapa

YIOBJIETBOPEHUE OCOOBIX HYXJI CETMEHTa

OcHOBa KOHKYpPEHTHOI'O IPEUMYIIIECTBA CTPATErHH JIMAEPCTBA MO U3JIEPIKKAM —
W3JIEP’KKH ITPOU3BOJICTBA HIXKE, YEM Y KOHKYPEHTOB

HU3KHE U3IEPKKU U IIUpoKas quddepeHnnanys

ucnoapzoBanue SWOT-anann3a, MO3BOJISIOIIETO BBIIBUTH CHIIBHBIE CTOPOHBI KOMITAHUHU
aHaJIU3 U3JEP>KEK C UCIOJIb30BaHUEM LIEMOYKH LIEHHOCTEH

OcHoBa KOHKYPEHTHOI'O IPEUMYILIECTBA CTPATErNH JTUAECPCTBA MO U3AEPKKAM — 3TO
U3JIEPKKU ITPOU3BOJCTBA HUIKE, YEM Y KOHKYPEHTOB

HU3KHE U3IEPKKU U IIUpoKas JuddepeHnnanms

ucnoapzoBanue SWOT-anann3a, MO3BOJISIOIIETO BBIIBUTH CHIIBHBIE CTOPOHBI KOMITAHUU
aHaJIU3 U3EP>KEK C UCIOJIb30BaHUEM LIEMOYKH LIEHHOCTEH

OcHoBa KOHKYPEHTHOT'O TPEUMYIIIECTBA CTPATErHH MUPOKON AudepeHnanum —
CHOCOOHOCTh MPEATIOKHUTH NOKYIATENI0 YTO-IH00, OTIIMYHOE OT KOHKYPEHTOB
OpHUEHTAIs Ha BECh PHIHOK

0oJiee HU3KUE U3/IEPIKKU, YeM Y KOHKYPEHTOB

IpeJIoKEHNE TOBapa CO CBOWCTBAMHU, COOTBETCTBYIOIIMMU HUIIIE

OcHoBa KOHKYPEHTHOI'O IPEUMYIIIECTBA CTPATErMH ONTUMAJIBHBIX U3JIEPIKEK — ATO
MPeIOCTaBIEHUE TTOKYNATeNIIM OOJIbIIEeH IEHHOCTH 3a UX JI€HbI'U

ONTUMM3ALMS 3aTPAT U PE3YJIbTaTOB KOMIIAHUH

U3JIEP’KKH ITPOU3BOJICTBA HIDKE, YEM Y KOHKYPEHTOB

MOHMMAOIINI IEHHOCTH MOKYIaTelb

OcHOBa KOHKYPEHTHOT'O IPEUMYIIECTBA C(POKYCUPOBAHHBIX CTpATErHii —
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0ojiee HHM3KHE U3JEP)KKU B 00CTY)KMBAEMOM HHUIIIE WK CIIOCOOHOCTH MPEIIOKHUTH MOKYIATE ISIM
HEYTO 0COOEHHOE

IPEUI0KEHHE CErMEHTY KaueCTBEHHOI'O TOBapa 110 Pa3yMHBIM II€HAM

CHIDKEHHE H3JIepKeK 0e3 oTepu KauecTBa

MIOKCK Y3KOM PHIHOYHOMN HHUIIK CO CICHM(PUUCCKUMHU MPEAIOYTEHUSAMHE [TOKYIIaTeCH

Onpenenenue cepsl AeITEIBHOCTH, LeNei U 3ajjau KOMIIAaHUY, a TAK)KE IIPUYMH ee
CyILLIECTBOBAHUSA — 3TO

MUCCHS KOMIIaHUU

Iporpamma JAesiTeJIbHOCTH

IJ1aH JEATEIBHOCTH

cTparerus

COBOKYNHOCTh HalpaBJIE€HHOW U alallTUPOBAHHOM CTpaTEruu — 3TO
peasibHask CTpaTerus

IIPOAKTUBHAsI CTPATErus

pEaKTUBHAs CTPATETUs

BO3HMKAIOIAsl CTPATEr sl

Crparerus B 001acTi TUBEPCUPUKAIINH, CTPATETHS ISHCTBUI IPOTUB KOHKYPEHTOB OTHOCSATCS K
TPETheMY OCHOBAHUIO KJIacCU(UKALIUHU CTpaTeruit

BTOPOMY OCHOBAHHIO KJIACCH(PHUKAIIMN CTPATETHIA

IEPBOMY OCHOBAHUIO KJIacCU(UKALUK CTpAaTETuit

YETBEPTOMY OCHOBAHUIO KJIACCU(PUKALIUU CTPATEr Ui

B nmuBepcuguUIIMpOBaHHBIX KOMITAHUSX MOYKHO BBIICIUTH
YETBHIPE YPOBHS MEHEKEPOB I10 CTPATErUU

[IATh YPOBHEN MEHEIKEPOB 110 CTPATETUH

TPY YPOBHS MEHEKEPOB IO CTPATETUU

JIBa YPOBHSI MEHEIKEPOB IO CTPATErUU

[Tpu onpenenenuu cepsl A€ATEILHOCTH OPraHU3allMi BO BHUMaHUE ClIeAyeT IPUHUMATh
TPHU TpyIIBI (PAaKTOPOB
AT TPyMI (haKTOPOB
ceMb Ipymil (akTopoB
JIBE TPYIIIbI PaKTOPOB

Crpaterust KOMIaHUH B 1I€JIOM U B OTHOIIEHUU Cep ee AeATeIbHOCTH — €CTh
KOpIIOpaTUBHAsL CTpATETUs

JIeNI0Bast CTpaTerus

(byHKLIMOHATIbHAS CTPATETUS

oTepallMOHHas CTPATErust

Crparerus no KaxJa0My U3 HaIIPaBJIECHUN ONPEIEICHHOr0 BUJA AESTEIBHOCTA OpPTraHNU3aluu — 3T0
(byHKLIMOHATbHAS CTPATETUS

CTpaTerus CTPYKTYPHBIX €IMHHIL

JIeI0Basi CTpaTerus

KOpPIOpaTHUBHAS CTPATErus

JlenoBsle cTpaTernyecKue pemeHus IPUHUMAET
KOPIIOPATUBHOE PYKOBOJCTBO
COBET IMPEKTOPOB
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PYKOBOIUTEIH CITY:KO M OTAENIOB
IJ1aBa MO/Ipa3IeJIeHUs

@DakTOphl, ONPEAEIAIOIINE CTPATETUIO OPraHU3aLuHU, IOAPA3AEIAI0OTCS Ha
JIBE TPYIIIIbI

YEThIPE TPYIIIBI

[ATh TPYIIT

TPU TPYIIIBI

ABTOpPOM CXEMBbI aHAIN32 MATH OCHOBHBIX KOHKYPEHTHBIX CHUJI, BIUSIOIMIUX HA PBHIHOK, SBIISIETCS
M. Iloptep
M. Meckon

N. Aucodd
A. Tommcon

Opranu3aluoHHON CTPYKTYPOH, XOPOILIO MPUCTIOCOOJICHHOM ISl BEACHUS OJTHOTO BUJIA
JEATEIbHOCTH, SIBJISIETCS CTPYKTYpa, OCHOBaHHAs HA

(YHKIMOHATBHOMN CIeIUaIn3alin

reo(pu3nIecKOM MPHUHIINIIE

JIELIEHTPAIIM30BAHHBIX XO3SIICTBEHHBIX MOIPA3ICIICHUSIX

CTpaTernyeckux OU3Hec-rpymnmax

OpranuzanuoHHON CTPYKTYPOd, XOPOIIO MPUCTIOCOOICHHON I MPOBEACHUS Pa3IuYHbBIX
CTpaTeruil B pa3HbIX PETUOHAX, SIBJISIETCS CTPYKTYpa, OCHOBaHHAsI Ha

MCIIOJIb30BaHUU TeorpaduiecKoro MpuHIIUIIA

(YHKIIMOHAIBHOU CHeUaTIn3aluu

JELECHTPAIN30BaHHbIX X035 MCTBEHHBIX MTOAPA3IEICHUAX

CTpaTeruyeckux OU3Hec-rpymnmax

Crtpykrypa, Haubosee noAXoAsas A1 BeJeHUs] 0OHOrO BUJIA 1€ATEIbHOCTH:
(byHKLIMOHATbHAS CHIEIMATN3aIHs

OpraHu3aIys 1o reorpadu4eckoMy IpUHIUITY

JIeLIeHTPAIM30BaHHbIE X03HCTBEHHBIE M0JIpa3/1eIeHUs

CTpaTernyeckure OU3HEeC-eTMHUIIBI

CTpyKTypbl, MEMIAIONIUE PA3BUTHIO Y MEHEKEPOB HABBIKOB CUCTEMHOTO TTOIX0a K IIpodieme:
GbyHKIIMOHATBHAS CTIeUaTH3aIUs

opraHu3alys mo reorpad@uueckoMy IpUHITUITY

JIELEHTPAIM30BaHHbIE X03SMCTBEHHBIE MOpa3AeICHH

cTpaTernyeckue Ou3He-eTMHUIIBI

HazoBute cTpykTypy, oOecneunBaroniyo Hanodosuee 3¢ hekTuBHOE HOpMUPOBAHUE TOPTQEs
JIENIOBOM aKTHBHOCTH IIMPOKO JUBEPCUPHUIIMPOBAHHBIX KOMITAHUN

CTpaTernueckue OM3Hec-TPyYIIbI

JIeIIeHTPAIN30BaHHbIE X03HCTBEHHBIE MOIPA3/IeIEeHUS

OpraHu3aIys 1Mo reorpaduIecKkoMy IPUHITBITY

GyHKIIMOHATBHAS CTIeUATH3aIUs

OObeMHEHNEM CBSA3aHHBIX chep IesTeTbHOCTH M0J1 HA4aJIOM OJTHOTO PYKOBOJUTES SIBIISETCS:
CTpaTernyeckue OMHeC-TPyMbl

OpraHu3aIys 1o reorpadguyeckoMy IpUHIBITY

JEIEHTPATM30BaHHbIE X03HCTBEHHBIE MTOIpa3IeIIeHUs
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(GyHKIIMOHATBHAS CTICIIHATIA3AIUS

Opranu3alioOHHON CTPYKTYpOH, 00€CIIeUnBAIOIICH KaX 0 OM3HEC-CTMHHUIIE BO3MOKHOCTD
CO3/1aHUs COOCTBEHHBIX LIETOYEK I[EHHOCTEH, KIIOUEBBIX BUAOB JACATECILHOCTH, SIBISCTCS
CTPYKTYypa, OCHOBaHHAas Ha

JICHEHTPAIIM30BAHHBIX X035UCTBEHHBIX MOIPA3/ICICHUSIX

(GYHKIIMOHATIBHOM CIICIHAIM3aIliN

reorpapuuecKoM NPUHITUIIE

CTpaTernyecKuX OM3HEC-TPYIIax

OpraHu3aloHHON CTPYKTYpo#, Haubosee 3pPeKTUBHOI 1 UCIOIB30BAaHUS B IIUPOKO
JTUBEPCU(PHUIIMPOBAHHBIX KOMIAHUSX, SABISETCA CTPYKTYPa, OCHOBaHHAs Ha
CTpaTeruuyeckux Ou3Hec-rpymnnax

JELEHTPAIM30BaHHbIX X035HCTBEHHBIX MOAPA3IEICHUIX

(GYHKLMOHATIBHOH ClIeUaTn3aluu

reorpauuecKoM NpUHIUIE

Opranu3anuoHHON CTPYKTypoid, Hanboee 3 (HEeKTUBHOM, KOTIa JIBE U3 TAKUX NEPEMEHHBIX, KaK
TOBap, NOTPEOUTENh, TEXHOJIOTUS, PErHOHBI, (PYHKIUS, TPOIIECC, CETMEHT PhIHKA, UMEIOT IPUMEPHO
OJIMHAKOBBIE CTPATETUIECKHE TPUOPUTETHI, SIBIISICTCSA CTPYKTYpa

MaTpPUYHOU

OCHOBAHHOM Ha reorpaduyecKkoM MPUHITHIIS

OCHOBaHHOI Ha (DYHKIIMOHAIEHOM CIIEIUATH3AINH

BKJIIOUAIOLIEH cTpaTernyeckue OU3HeC-rpymibl

[TpuBreKaTeabHOCTD CTPATErMH Y3KOU CIEIMATN3aLUU CBA3aHa C BO3MOXKHOCTBIO
YKpPEIUIEHUSI KOHKYPEHTHBIX TIO3UIMHA B OTPACIIM B pacueTe Ha EPCIEKTUBY
o0ecrnevyeHns CTPaTernueckoro COOTBETCTBUSL OU3HEC-ETUHUL]

JTUBEpCU(PHUKALIMU B CBI3aHHBIE OTPACIIN

MHOTOHAIIMOHAJIBHOM UBEpCUUKALINN

JlocronHcTBOM AuBepcrdUKAIMK B HE POJCTBEHHBIE OTPACIIH SBJISETCS BO3MOKHOCTD
pacripenesnieHus: PUHAHCOBBIX PUCKOB

MCIIOJIb30BaHUs CTPATErMYECKOT0 COOTBETCTBUS

CHI)KEHHMS 3aTpaT Ha BXOKJIEHHUE B OTPACIb

CO3/1aHUSI COBMECTHOT'O YUPEKICHUS

OrneHka cTpareruu JuBepcUUIIMPOBAHHON KOMITAHUU JTOJDKHA HAYMHATHCS C
ONPEAEIEHUS TEKYILEN CTpaTeruu

aHaJIi3a CTPATErHYECKOro COOTBETCTBUS

aHaJM3a JIEJTI0BOTO MOPTQeEs

CpPaBHUBAHMSI KOHKYPEHTHOM CHJIbI XO35MCTBEHHBIX MOIpPa3AeICHUN

Cucrema noompeHus, MoAIep>KUBarolas CTpaTeruio, J0JKHA UCTIOIb30BaTh B KAUECTBE OCHOBHBIX
XapaKTEpUCTHUK

JOCTHXXCHUEC ITOCTABJIICHHBIX ueneﬁ

00513aHHOCTH U chepy MPHIOKEHUS YCUITHHA

CTENeHb 3arpyKEHHOCTU pabOTHHUKA

0053aHHOCTH U (DYHKIIMHU, BBITEKAIOIINE U3 JTOJDKHOCTHON MHCTPYKIIMH

K quciy JO0CTOUHCTB I[I/IBCpCI/I(I)I/IKaI_II/II/I B HCPOJACTBCHHLIC OTPACIIM OTHOCUTCA TOJIBKO:



113

MoBbIIICHHE 3P PEKTUBHOCTH UCTIOIB30BaHNS (PMHAHCOBBIX PECYPCOB; pacIpecICHHE
(MHAHCOBBIX PHCKOB

BO3MOXKHOCTh CO3/[aHUsI COBMECTHOT'O TPEANIPHUSITUS TIPU HCITOJIb30BAaHUU CTPATETHH COOTBETCTBHUS
CHIDKEHHE 3aTpaT Ha CXOXKJICHHE

BO3MOXKHOCTh BEPTHKAILHOW HHTETPAITUH

AKTYalnbHOCTh AUBEpPCUDUKAIIMY OMPEEIISET:

TEMII POCTA PhIHKA U KOHKYPEHTHAs MMO3UIIMS KOMIIAaHUU
MPUBJIEKATEIILHOCTh OTPACIIU U CTPATETMYECKUE COOTBETCTBUS
JIOTIOJIHUTEJIbHBIE BHITOIBI IIPH 3aTPaTax Ha BXOXKJCHUE

KOHKYPEHTHAas O3UIIMS KOMITAHUY MIPU CTPATErHY€CKOM COOTBETCTBUU

AKTyaJ'IBHOCTB I[I/IBepCI/I(bI/IKaHI/II/I 3aBUCUT OT

KOHKYPCHTHBIX HOSI/ILII/Iﬁ KOMITaHWHU U TCMIIA pOCTAa PbIHKA

IMPUBJICKATCIbHOCTH OTPACIIH, 3aTPaT Ha BXOXKICHHUC

CTPATCTUYCCKOro COOTBCTCTBUA BUAOB ACATCIILHOCTU, JOIIOJIHUTCIILHBIX BbIT'OQ
6Har0HpI/I${THOCTI/I YCJ'IOBI/Iﬁ IJIs1 KOHKYPCHI MU, JOIIOJTHUTCIIBHBIX BbII'O/]

I[I/IBepCI/I(bI/IKaI_[I/IH B POACTBCHHBLIC OTPAC/IU IIPUBJICKATCIIbHA 110 IIPUYUMHC HAJIMYHA COOTBECTCTBUSA
CTPATCTUYCCKOI'O

PBIHOYHOTO

IMPONU3BOACTBECHHOI'O

YIpaBJICHYCCKOTO

K qucity (1)OpM BXOKACHUA B HOBYIO OTPACJIb OTHOCATCA

MOrjIiomeHue, CO3AaHNe COBMCCTHOI'O NpCANIPUATHA, CO3JAHUC HOBOM KOMITQaHHH
MCKAYHApPOAHAA DKCIIAHCHUS, BEPTUKAJIbHAA UHTCTpallHA

TOPU3OHTAJIbHAasA UHTCrpanus, CO3JJaHUC HOBOM KOMITAaHHH

CO3aHUEC COBMCCTHOI'O MPCAIIPUATHS, OPTraHU3alus BepTHKaHBHOﬁ MapKeTHHFOBOP’I CUCTEMBI

CDaKTOpOM, O6yCJ'IOBJ'II/IBaIOIJ_II/IM ITPUBJICKATCIIBHOCTD ,Z[I/IBepCI/ICI)I/IKaI_II/II/I B pOACTBCHHBIC OTPACJIH,
ABIIACTCA:

CTPATCTUYCCKOC COOTBECTCTBUC

MMPONU3BOACTBCHHOC COOTBETCTBUC

YIpaBJICHUYCCKOC COOTBETCTBUC

PBIHOYHOC COOTBETCTBUEC

K unciy 1ocTOMHCTB cTpaTeruu y3Koi crennain3anuu oTHocuTes: M3 nepeuncieHHbIX MyHKTOB:
o0ecrieyeHre COOTBETCTBHUS U3MEHEHUSIM OTPACII; JIETKOCTh BBISIBICHUSI KOHKYPEHTHBIX
MPEUMYIIECTB

HEOIPEIeIEHHOCTh MUCCHH; MTOSIBIIEHUE TOBAPOB-3aMECTUTENEH, H3MEHEHUE MOTpeOHOCTEN
o0ecrnieyeHre J0JATOCPOYHON peHTAa0eTbHOCTH; COOTBETCTBUS U3MEHEHUSIM OTpaciu
o0ecrieyeHne CTpaTernuecKoro COOTBETCTBUSI OU3HEC-EIMHUIL; JIETKOCTh BBISIBICHUS
KOHKYPEHTHBIX IPEUMYIIIECTB

K uucny kputepueB O1eHKH 11e51eco00pa3HOCTH TUBEPCUDUKAIIUN OTHOCATCS
MPUBJIEKATEIbHOCTh OTPACIIH, 3aTPAThl HA BXOK/IEHUE, JOTIOIHUTEIbHBIE BHITO/IbI
OJTaronpusTHBIC YCIOBHS I KOHKYPEHIINHU, 3aTPAThl HA BXOXKICHHUE, 3aTPAThl HA YXOJI C PhIHKA
CTpaTernyecKoe COOTBETCTBUE BUJIOB JEATEIBLHOCTH

TEMIT POCTa, KOHKYPEHTHASI TIO3HUITUS

21.]'[5[ CTPATCTUYCCKUX aJIbIHCOB XaPAKTCPHO 3aKIIOYCHHUE COTJIAIICHUA O
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COTPYAHHUYECTBEC MCKIY KOMIIaHUAMU 0e3 X CIUAHUSA
COBMCCTHOM IIPOBCACHUU HCCIIEAOBAHUM KOMIAHUSIMU
COTPYAHUYECTBEC B obnacTu IMPOU3BOJACTBA ITPOAYKIHNH
COBMCCTHOM HU3I'OTOBJICHHUU IMPOAYKIIUU

K umnciy Mep 1o nepecMoTpy TeKyLIeil cTpaTerun (BOCCTaHOBIIEHUS) OTHOCUTCS
COBEPIICHCTBOBAHUE IIETIOYKH [IEHHOCTEH

pocT oObeMa MmpoJax

COKpaIICHUE eI TEIbHOCTH

CHI)KCHHE 00beMa POk

K unciy Mep, M03BOJISIONINX YBEIUYUTH JOXO/bI B paMKaX CTPaTEerMd BOCCTAHOBJIEHUS, OTHOCUTCS
COKPAILEHHUE YUCIIA TPOLYKTOB

pocT oObema Mmpoax

IIPOJia’ka aKTUBOB

CIIMSIHUE C APYTOM KOMITAHUEN

K 4ncny MexxIyHapOAHBIX CTPATETHA OTHOCUTCS

pojiaXka HHOCTPAHHBIM (pUpMaM IpaBa Ha MCII0JIb30BaHUE TEXHOJIOTHH
creruain3anys Ha TUIE TOTpeOuTes

crenualn3anys Ha BUIe ToBapa

CO3JJaHUE U DKCILIyaTalKs TUIIOBBIX yCIOBUI

Cyl1ecTBO CTpaTeruy BAKAHTHOW HHIIK OTPa)kaeT
(boKycHpOBaHUE U CIICIIUATH3ALINS

T epeHIHAAS

CTpaTerusi ONTUMAIBHBIX U3JICPKEK

CTpaTerus KCropra

Crparerusi, KOTOpass COOTBETCTBYET KOHIICHTPAIIMH Ha KIHUEHTE WJIK KOHEYHBIX MOTPEOUTENSAXK, HE
3aMEUeHHBIX KPYMHBIMH (prpMamu,

BaKaHTHOW HHUIIIH

CHeHuaIncTa

dboxycupoBaHus

XapakTepHOT0 UMHUKA

K uncay crpareruii pupm, paboTaromux B pa3apoOIeHHBIX OTPACIIsX, OTHOCUTCS
YBEIMYCHHUE BBITO/I ITyTEM HHTETPAIlHN

rio0anbHas CTpaTerusi HU3KUX U3AEPIKeK

YKpeIUICHNE HallMOHAJIBHOTO MPOU3BOJICTBA U BHIBO3 TOBapa

cTpaterus nuddepeHanum

HazoBauTe moaxo/p1, oTpakaroiiye CynecTBO HECBI3aHHON JUBEPCU(UKAIINHN.
(buHaHCOBBIN

CTpaTEeruyeCcKui

MMOAX0[, OCHOBAHHBIM Ha IEIOYKE IICHHOCTEH

MOJXO0/1, UCIOJIb3 YOI CTPATETUUECKUE COOTBETCTBHUS

[Tonxon, oTpaskaroluil CyIIecTBO HECBSI3aHHOM TUBEPCUPUKALINN

CTpaTErnYeCKUM MOAX0/1 U MOJX0/I, OCHOBAHHBIN HA UCIIOJIb30BAaHUH CTPATETUUECKUX
COOTBETCTBUIM

(MHAHCOBBIN U ACCOPTUMEHTHBIN TTOIXO0/T
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nuddepeHIMOHHBIN 1 (PMHAHCOBBIN TTOIX0/T
CTpaTETHYECKUi MOAXO0 U (DOKYCHPOBAHHUS

Hecps3annas tuBepcuduKaIys MpeIcTaBisieT co00i moIXxo ]

(UHAHCOBBIN

CTpaTEeruyeCcKui

OCHOBAHHBII Ha MCITOJIb30BAHUH CBSI3€H IIETIOYKU [ICHHOCTEH

MO3BOJISFOIINN UCTIONB30BaTh CTPATETUYECKOE COOTBETCTBUE KaK HCTOYHUK KOHKYPEHTHOTO
peuMyIIeCcTBa

Cesi3aHHas1 AUBEepCH(PUKALINS TPEACTABISIET COOON TOAXO0.T
CTpaTEeruyeCcKui

(UHAaHCOBBIT

(buHAHCOBO-00pa3yrOMUit

OCHOBAHHBII Ha CTICIIUATU3AIH

[Toaxonom nuBepcupuKauy, NO3BOJSIOIINM HCIIOJIB30BaTh CTPATErNYECKHE COOTBETCTBUS KaK
HUCTOYHHMK KOHKYPEHTHBIX ITPEUMYILECTB, SABJISIETCS

CBsI3aHHAas JUBEPCUPUKALIHS

HECBsI3aHHAS AUBEPCH(PHUKALINS

JTUBepCU(PUKALMSL B HEPOJICTBEHHbBIE OTPACIU

BEPTUKAJIbHASI MHTETpaLUs

Crparerus BakaHTHOM HUIIH SBIISICTCS BEPCUEH CTpaTeruu
dboxycupoBaHus

QG epeHIMpOBaHUs

JHMJEPCTBA 110 H3JIEPKKAM

OINITHUMAJIbHBIX U3JICPIKEK

KoH1ieHTpanus Ha KIMEHTE UM KOHEYHBIX TOTPEOUTENSX, HE 3aMEUCHHBIX KPYITHBIMU (PrpMamH,
MOJIyYHJIa Ha3BaHUE CTpaTeruu

BaKaHTHOW HHUIIIH

CHeHuaIncTa

(doxycupoBaHHUs

XapakTepHOT0 UMHUKA

HanpapieHne KOHKypEHTHBIX YCHWJIMHA HA OJJUH PIHOYHBIN CETMEHT, OIIPEIETICHHBIN POAYKT,
rpynmny norpeduresneil ¢ o0coOpIMU MOTPEOHOCTAMU MOMYYHIIO HA3BAHUE CTPATErHH
crenuaiIncTa

BAKAHTHOW HUIIIN

dboxycupoBaHHUS

XapaKTepHOT0 UMHUJIKa

Crparerusi, KOTOpas MpeArnoiaracT HanpaBJIeHHEe KOHKYPEHTHBIX YCUIIUN Ha OJTUH PHIHOYHBIN
CETMEHT, OIpeIeTICHHBINA TPOAYKT, TPYIIY MOTpeOuTeNei ¢ 0COOBIMU OTPEOHOCTIMHU:
CHeIUAIINCTA

BaKaHTHOM HHUIIIN

dboxycupoBaHus

XapaKkTepHOT0 UMHUKA

JIyist X03UCTBEHHBIX MOAPA3ICICHUA, BBIICTICHHBIX C TOMOIIBIO0 MATPHUIIBI «POCT-IIOJIsD TPYIIIIHI
«Cobakny, MOIXOAT CTPATETUUECKHE BO3MOKHOCTH
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«cOop yposkas», COXpaHEHHE NP YCIOBUHU MOJTY4YEeHUS TPUObLIN
BBIpAIIUBAHUE «IOMHOM KOPOBBI», MOJICPKKA MOAPA3ICICHUS
«cOop yposkas», arpecCUBHAas CTPATErUsl HHBECTHUIIMIMA
MOJIJIEPIKKA TTOIPA3CIICHUS, «COOP YpOKas»

TumoBast cxeMma ABIDKEHMS OU3HECA

«BOIPOCHTEBHBIE 3HAKI) — «3BE3IbI» — «TOMHBIE KOPOBBD»
«TOWHBIC KOPOBBI» — «BOIPOCUTEIBHBIC 3HAKUY — «3BE3/IbD»
«3BE3BI» — «BOIMPOCHUTEIBHBIC 3HAKM» — «IOHHBIC KOPOBHI»
«BOIPOCHUTEIIBHBIC 3HAKI» — «JIOHHBIC KOPOBBI» — «COOAKM»

W3 cTpaTernueckux BO3MOKHOCTEH X035IiICTBEHHOTO TOAPA3ICIICHUS TPYIIIIBI «COOAKM» TOIXOIUT:
cTpaTerus «coopa ypoxas» IpHu yCIOBUM 0OecrieueHus pHObLIN

CTpaTerusi BoIpallliBaHUs «10MHONW KOPOBBIY, NOJAECPKKU NOApa3AeIICHUs

arpeccuBHas CTpaTerus MHBECTULIUMHI U «cOopa yposkas»

CTpaTerusl «IoJepyKKa MOApa3IesIeHNsA2, «BbIpAlllUBaHUE «10IHOW KOPOB)»

JI71s1 XO3sIICTBEHHOTO TTO/Ipa3/IeTICHUs TPYIIIBI «BOMPOCUTEIBHBIE 3HAKMY TIOIXOIST U3
CTpaTEeruuecKux BO3MOKHOCTEI:

arpeccuBHasi CTPATETUs U CBEPThIBAHUE

BBIpalIMBaHUE «IOHHON KOPOBBI» U COOP ypoxKas

MOJJIEPKKA U arpeCCUBHAs CTPATETUS

CTpaTerusi TMKBHU/IALU U BBIPAILIMBAHUE «TOMHON KOPOBBI»

6.2.5. [IpuMepHbIe TeMbI KYPCOBBIX PadoT mo Aucuuiinne «CTpaTern4ecKuii MeHeIKMeHT»

1. TlpumeHeHUE METO/IOB aHATM3a BHEIIHEH CpeIbl HA POCCUMCKUX MPEANPUATHSIX.

2. AHaiu3 BHEIIHEH cpeibl U ero pojb B CTPATErHYECKOM YIpPaBIeHUU (HUPMOH.

3. CymHOCTb W COJEp)KaHHUE CTPATETHYECKOTO MEHEKMEHTa. MUcCCHs, IeT M CTpaTerus
(bUPMBI.

4. CrparerudyecKkue 1ejau, MUCCHsl, BUJIEHNE KOMITAaHUH.

5. IIpumeHeHHe METOJIOB aHAJIM3a BHYTPEHHEH Cpe/ibl Ha pOCCUICKUX MPEANPUATHSIX.

6. Crparerus BHCIIHEAKOHOMHYECKOH JIEATEITBHOCTH POCCHICKON (DUPMBL.

7. Ponp nenoBoil 3TUKM U COLMAIBHOM OTBETCTBEHHOCTH OPraHU3alMM B CTPATErMYECKOM
yIpaBiICHUH MPEANPUITHEM.

8. KonkypenrtHas crparerust QUpMbI B YCIOBHSIX HECTAOMIHLHON BHEITHEW CPEIbI.

9. Crpareruu KOHKypeHTHOM OOpBOBI Ha 3pEJIbIX PHIHKAX.

10. AHTHKpU3HCHAS CTPATETUS MPEATPHITHS.

11. OcobeHHOCTH peanu3aluu KaJpoBOi CTpaTeruu NpeArnpHUsITHS.

12. OCcoOeHHOCTH TIOCTPOCHHUS OPTaHU3AIMOHHONH CTPYKTYpHl TPEANPHUITHS B KOHTEKCTE
CTPaTErnuecKOro MEHEKMEHTA.

13. Cunepruueckuii 7p ekt B MpaKTHKE CTPATETHYECKOTO MEHEKMEHTA.

14. Vmux Gupmbl Kak (GakTop KOHKYPEHTHOTO MPEUMYIECTBa.

15. CnusgHuA ¥ TOTJIONIEHUSI KaK CTpaTerus pocra OusHeca.

16. Crparernyeckue 1eiu, MUCCHs, BUJICHUE KOMITAHUH.

17. Peanu3zanus KOpnopaTuBHOM CTpAaTEruy HAa POCCUMCKOM MPENNPHUSITHH.

18. OmnsIT peanuzanum cTpaTeruu MaApKETHHTa POCCUHCKUMH KOMIIAHUSMHU.

19. TIpousBoncTBeHHAs CTpaTerusi PUPMBI U PAKTOPHI €€ pealn3allii B COBPEMEHHBIX yCIOBHUSX.
20. Crparerus yrpaBieHUs IEPCOHAIOM U €€ pean3alisi B COBDEMEHHBIX YCIOBUSX.

21. Amnamu3 cTpaTernveckux (PakTOpOB BHEUTHEW CPeIbl

22. OmnpeneneHre KOHKYPEHTHBIX MPEUMYILIECTB MPEANPHUITUS
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23. JlenoBoi KOMIIEKCHBINA aHAIU3 peanpusTus (mpoekt PIMS).

24. YupasieHue nuBepcu(UIIUPOBAHHBIMH TPEAIPUATHIMH

25. ®axkTOopbl MOBBILEHUSI KOHKYPEHTOCIIOCOOHOCTH MPEIPUATUS

26. CoCTaBIsIONIME CTPATETUU PA3BUTHS (PUPMBI

27. AHanu3 cTpaTeruii MpeanpusATHI Pa3IMYHBIX OTpacien

28. IIpobnembl ynpaBIeHUECKOTO aHAIM3a, €T0 MECTO B pa3padOTKe CTPATETHH MPEIIPUITHS

29. Ilpeanoceliky pa3BUTUS CTPATErMYECKOIO YIIPABIEHUS HA POCCUHCKUX MPEIIPUATHIX

30. CoBepiIeHCTBOBaHHE CTPATETUUECKOTO YIPABICHUS Ha MPEIIPUATHH

31. AHanu3 cTpaTernyeckux pecypcoB NPEeANpUsITUs U chep AesTeTbHOCTH

32. AHanu3 CWIBHBIX M C1a0BIX CTOPOH AEATEIbHOCTH MPEATIPHITUS

33. AHanu3 cTpaTernyeckoro MnoTeHuuana npeanpusTis

34. OrmpeneneHue CTPATETHYECKUX PECYPCOB MpeAnpusaTus u chep aesrenbHocTd. KoHKypeHTHOe
IPEUMYLIECTBO NMPENIPUATHS.

35. Oco0eHHOCTH yrpaBieHus TMBEPCUDUITUPOBAHHBIMU TPEANPUATHIMU.

36. CrpaTerust NpeanpuUaTusi pa3iMyHbIX OTpaciiell (MHHOBAaLMOHHBIX MPEINPUATHH, 3peIbIX
oTpacieit; oTpaciel, IepeKUBarOIIUX CIa).

37. OnsbIT pa3paboTKU CTPATErHU POCCUUCKUX MPEIIPUATHI.

38. Ponp BHemHeH cpenbl B Pa3BUTUU NPEANPHATHSA. METOIbl aHaidW3a W MPOTHO3a BHEIIHEH
cpeapbl.

39. AHanu3 BHEUIHEW ¥ BHYTPEHHEW Cpebl OpraHu3aIHH.

40. MudopMmalioHHbIE CUCTEMBI B 00€CIIEUEHUH CTPATErHYECKOI0 pa3BUTUSL OPraHU3aLHH.

41. KoHKypeHTHbIE IPEUMYIIIECTBA U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aluu.

42. OCHOBHbIE HHCTPYMEHTBI CTPATErMUECKOro aHAJIN3a OPraHU3aIUH.

43. Oco0eHHOCTH CTPATETHIECKOr0 MEHEPKMEHTA B MaJIOM OM3HECe.

44. TIpouecc pa3pabOTKU U peaan3aliy CTPAaTeruy OpraHu3alyu.

45. Pa3paboTka cTpaTeruy ynpasjieHUs IEPCOHAIOM OpraHU3aluu.

46. Pecypchl, KOMIIETEHIIMU U LIEHHOCTHAS LIEMOYKa OpraHU3aluy.

47. Poccuiickas u 3apyOexHasi IpakTHKa CTPaTerH4eCcKoro MEHEe)KMEHTA.

48. CrnusHuUs ¥ IpUOOpETEeHUs] OpraHu3alui.

49. CrpaTeruu MeXIyHapOIHOTO PAa3BUTHS OpTraHU3AIHA.

50. Crpaternueckuil aHaiau3 MOTEHLMANIA OPraHU3AIHH.

51. Crpareruueckoe yrpaBieHHUE OpraHU3aIleil B COBPEMEHHBIX YCIOBHUSX.

52. Crpaterusi TEXHOJIOTHYECKOTO pa3BUTHS OpraHU3alllu.

53. Crparerus ynpaplieHUs IEPCOHAIOM OPTaHU3AIIHH.

54. YmpapieHHe IPOLECCOM CTPATETHYeCKUX U3MEHEHUH B OpraHu3aluy.

55. VYmpamieHue peaquzanuei cTpaTerMd OpPraHU3allid HAa OCHOBE CHUCTEMBI cOaTaHCHPOBAHHBIX
MIOKa3aTeIICH.

56. Crparermueckoe IIaHUPOBaHNUE KaK KOMIUIEKC PEIICHUH 10 TOCTHKEHUIO TIeTIe OpraHn3aliy.
57. MeTtozpl peain3aluy CTPaTernyeckoro MiaHa Ha MPOU3BOJCTBEHHBIX MPEANPHUATUSAX.

58. Poub cTpaTerndeckoro BUACHHS B Pa3BUTHH OPTaHU3AIIHH.

59. Pousb opranu3animoHHON KyJAbTYPhI B CTPATErMYECKOM Pa3BUTUH OpraHU3aIHH.

60. Poib opraHn3aniMOHHON CTPYKTYPHI B PeATH3AIMN CTPATETHH TUBEPCUPHUIIMPOBAHHOTO POCTA.
61. ®opmHpOBaHUE CTPATETMYECKUX AIBSHCOB Ul JOCTHXKEHHSI KOHKYPEHTHBIX MPEUMYILIECTB.

62. MeToabl peau3aIuy CTpaTeruii MHTETPHUPOBAHHOTO POCTA.

63. Jlunepckas posib BBICHIETO PYKOBOJCTBA MPEANPUATHS B peau3allid CTPAaTETHYeCKUX
U3MEHEHUM.

64. ®opmanuzanys CTpaTerMd pa3BUTHS uepe3 pa3pabOTKy CHCTEMbl CcOallaHCUPOBAaHHBIX
OoKa3aTeJieyd JesITEeIILHOCTH.

65. CoBpeMeHHBbIE MOIXOAbI K (OPMHPOBAHUIO U JIOCTHIKEHUIO KOHKYPEHTHBIX INPEHMYILECTB
OpraHH3aIiHy.

66. Crparernueckue Leiu B CUCTEME LeIel PeanpusTHs.

67. AHanm3 BHENIHEH cpe/ibl KaK UCXOMHBIN MyHKT Pa3paObO0TKU CTPATETHH.



68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.

118

CTpaTel"I/ILICCKI/Ie HN3MEHCHHA U UX BJIIUIHUEC HA z[anLHeﬁmee Pa3BUTHUEC OpraHU3allvu.

Crparernu BbDKUBaHUS (PUPMBI B KPU3UCHOW CUTYallUU.

CTpaTCFHq€CKHﬁ AHAJIN3 U3JCPKEK MPEANIPUATHUA U HECIIOYKH IIEHHOCTEHA.

Metoanl pcajii3ani OTPAaCJICBOro aHajin3ia.

Pounb kimoueBbIx (hakTOpoB ycrexa B pa3pab0TKe CTPaTeruy OpraHu3alluu.

MeTtoibl peann3anuy HaCTYMaTENbHBIX 1 000POHUTEILHBIX CTPATETHid OpraHU3aIUH.
AHanu3 1 GOpMUPOBAHUE KITFOUEBBIX KOMIIETEHIIUU OPTaHU3AlINH.

OCHOBHbIE UICTOYHUKH U TUIbI KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3alUHU.

OCHOBHBIE YCPThI U THUIIBI KOPIIOPATUBHBIX CTpaTerI/Ifl.

Peanuzanus crpaTeruy HHTEHCUBHOTO POCTa HA OBICTPOPACTYIIEM PHIHKE.

(DOpMI/IPOBaHI/Ie CTPATCrUYCCKOro COOTBCTCTBHUA

TUBEPCUPHUKAINH.
MextyHapoiHasi KOHKYPEHILIUS U MEXTyHAPOIHbIE SKOHOMHUYECKHUE CTPATErHH.

Metoap! mopThenbHOTO aHaNN3a JUBEPCUPUIIMPOBAHHON OpTaHU3aIUH.

Oco0eHHOCTH CTpaTeruil pocTa Ha MPEANPUATUIX MaJIOro OU3Heca.

[Toxomp! K OIIEHKE CTPAaTETHYECKUX allbTEPHATHB U BHIOOPY CTPATErHy OPTaHU3AIIH.
dopmupoBaHUE IEJI0BON CTpATErUU MPEANPHUATH (HA TIPUMEpE. . ...)

AHaNM3 KOHKYPEHTHOTO MOJIO0KEHUS IPEANPUATHS (Ha IpUMepe. .. )

OrneHka KOHKYPEHTOCTIOCOOHOCTH MPOIYKINH ( WK YCIyT) MPeAnpusiTys (Ha mpumepe. ..)
Pa3pabotka 11eHOBOI cTpareruu npeanpusatus ( Ha IpuMepe...)
Pa3paboTka ToBapHOU (MM TPOYKTOBOM) CTpATErHH NPEANPUATHS (HA IpUMeEpe. .. )
®opmupoBaHue COBITOBOM MOJIUTUKH NPEANPUATHUS (HA IPUMEpE. ..)
®opmMupoBaHUe NOTUTHKYU MPOABIKEHUS TPOAYKIMU MPEANPHUATHS (HA TIpUMEpe. .. )
AHaIM3 pEIHOYHOTO TOJIOKEHUS TPEANIPUATHS (HA TIPUMEPE. ..)
AHanu3 3¢ GeKTUBHOCTH MapKETUHTOBOI cTpaTeruu npeanpuatus ( Ha mpumepe...)
Kopnoparusnsle cTpaTeruu pa3Butus ousHeca ( Ha mpumepe. ..)

79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

(GOpPMHUPOBAHUIO KOMIIETECHIINH,

KoHKypeHTHBIE cTpaTeruu NpeAnpusiTus (Ha mpuMepe...)

npu

pcain3annn CTpaTCrun

OrneHka BHYTPEHHET0 MOTEHIMaIa IPEeNpUsITUs (Ha IpUMeEpE. .. )

OreHka BHEIIHEN PbIHOYHOM cpe/ibl NpeAnpusaTys ( Ha mpumepe..)

KanpoBele cTpateruu u kaapoBasi OJUTHKA IPEeAIpUaTus (Ha mpumepe. ...)
®opMHUpOBaHUE KOHKYPEHTHBIX TPEUMYIIECTB NPEANPUATHS ( Ha IPUMEPE..)
Crpaternyeckoe iiaHMpOBaHUE HA IPEeANPUITUN ( HA TPUMeEpeE...)

Crparerus coBepIIEHCTBOBAHUS CUCTEMBI YIPaBJICHUS EPCOHANIOM ( Ha IPUMEpE. ..

KprOBa}I pa60Ta KakK 3JICMCHT yqe6H0171 JUCHUIINIMHBI  JOJIKHA CIIOCOOCTBOBAThH

JUCLUIUIMHBI U yKa3aHHbIX B PII/I.

JTanbl BLINOJTHEHUSI KyPCOBOH padoThI

MIPEAYCMOTPEHHBIX MAaTpULEH KOMIIETEHIMM i1 JTaHHOMN

Ne Coneprkanue sTana dopmupyemble KOMITETEHIINT
/11
O0630p nuTeparypbl, 000CHOBaHHUE AKTYaTbHOCTH TEMHI, I1K-3.1.1/2/3
MPAKTUIECKON 3HAYMMOCTH I1K-5.1.1/2/3
Teopernueckass  yacThb/3KCIIEpUMEHTalbHAsE  4acTh/ I1K-3.1.1/2/3
pacueTHas 4acTh/ aHATMTUYECKAs 9acTh/ I1K-5.1.1/2/3
MOJICTTHPOBAHHE
[TpencraBienne pe3yabTaTOB I1K-3.1.1/2/3
I1K-5.1.1/2/3

6.3. MeToanueckue MaTepuajbl 0 OCBOCHUIO M CHHUILTTHHbBI
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MeToauueckue PEeKOMEHIAUH IJH 06yqa10umxc;1 M0 M3YYCHUI0 JTUCHUIIJIHHBI
«CTpaTel"I/I‘IeCKI/Iﬁ MCHC/IKMEHT>

Juctummaa «CTpaTernYecKuil MEHEDKMEHT)» CUMTACTCS OCBOSHHOW OO0YdYaroIuMCs, €CIv
OH UMEET MOJIOKUTENbHBIE PE3ybTaThl IPOMEKYTOYHOIO, TEKYILIETO0 U UTOTOBOIO KOHTPOJIS. DTO
03HAYAET, YTO OOYYAIOIIUIICS OCBOMJ HEOOXOIUMBI yPOBEHb TEOPETHUYECKHX 3HAHWUU B obOnacTu
CTPaTEruuecKoro MEHEI)KMEHTa U MOJIYYHJI JOCTaTOUYHO MPAKTHUYECKUX HABBIKOB OCYILECTBICHHS
JTAHHOW JI€SITENbHOCTH.

Jns  mocTHKeHUs BBIINIEYKAa3aHHOTO OOYyYalolUiCsS JODKeH CoOMofaTh —CleAyIolue
MpaBuJIa, MO3BOJISIIOIINE OCBOUTH JIUCHUIUIMHY Ha BBICOKOM YPOBHE:

1. Hauano ocBoeHMs Kypca AOKHO OBITH CBSI3aHO C HM3YYEHHEM BCEX KOMIIOHEHTOB
KOMIUIEKCA JUCHUIUIMHBI C IEJIbI0 TIOHMMaHUsl €ro COJICp)KaHUS M YKa3aHWid, KOTOpbIe OymyT
JTOBEJIEHBI IO CBEJCHHS 00YyYarollerocs Ha MepBOM JIEKIIUU U IEPBOM CEMUHAPCKOM 3aHATHUU. DTO
CBSI3aHO C:

- YCTaHOBJIEHHEM CPOKOB M KOHTPOJIS BBHIMOJHEHUS WHIWBUIYaIbHOTO 3aJaHUs, KypCOBOM
PabOThI KOKIBIM 00YJarOIIIUMCST;

- pacmpenelieHHeM TeM JIOKJIa0B U CPOKHU UX MPE/ICTaBICHHUS,

- KpUTEpPHUSIMHU OIIEHKU TeKyllell paboThl o0yuaromierocsi (yCTHOrO ornpoca, (ppoHTaIbHOTO
Ompoca, WHAUBUAYAILHOTO 3a/JaHus, pabdOThl HAa CEMHHAPCKUX/TPAKTHUSCKUX 3aHSTHSIX,
PYOEKHOTO KOHTPOJIS).

[lepen Hawamom Kypca Lenecoo0pa3HO O3HAKOMHUTBCS CO CTPYKTYpPOH JUCIUIUIMHBI Ha
OCHOBaHUU MPOTPAMMBI, a TAKXKE C MOCIEI0BATEILHOCTHIO U3YUeHHs TeM U UX 00beMoM. C 1eTbIo
ONTHUMAJILHOW CaMOOPTaHHW3AIlMK HEOOXOJMMO CONOCTAaBUTh 3Ty HWH(POPMAIUIO C TpaduKkoM
3aHATUN U BBIIBUTH HaubOoJiee 3aTpaTHBIC MO BpeMEHU U 00beMy TEMBbI, YTOOBI 3apaHee ONpeAeIuTh
JUTSI ce0s1 TIeproIbl OOBEMHBIX 3a/IaHUH.

2. Kaxmags Tema COAEPXKHUT JIGKIIMOHHBIM MaTepual, CIHCOK JIUTEpPaTypbl IS
CaMOCTOSITEJIbBHOTO HW3Yy4Ye€HHUs, BOMPOCHI U 33JaHUsA JUIsl TOATOTOBKM K CEMHUHAPCKUM W/WIA
MPAKTUYECKUM 3aHATHSAM, a TaKKe MarepHalbl JJIs CaMOCTOSTeNbHOM paboTel. Heobxommmo
3apaHee o0ecrneuuTh ce0s STUMHU MaTeprallaMu U JINTEPaTypol WK JOCTYIIOM K HUM.

3. JIeKImOHHBIN MaTepuan M YKa3aHHbIE JUTEpPATypHbIE UCTOYHHKU MO MPONIEHHOW Teme
HEOOXOIUMO HU3YYHTh MEpe] MOCEIICHHEM CIEAYIOMIET0 JEKIIMOHHOTO 3aHATHUS. DTO IMO3BOJISET
3aKpenuTh MPOCIYIIAaHHBIA MaTepuan JIEKIIMA U MPOBEPUTH MPAaBUIBLHOE MOHUMAHUE MaTepuana
Py OTBETaX Ha BOIPOCH, 3a/JaHHBIC JIGKTOPOM B Hauyaje JIEKIMH MO0 TPOUJEHHOMY paHee
MaTepuay.

4. JIeKIMOHHBIM MaTepuall U yKa3aHHBIC JINTEPATYPHbIE MCTOYHHKU IO COOTBETCTBYIOIICH
TeMe HEOOXOJUMO M3Y4YUTh Tepe]] MOCEHIEHHEM COOTBETCTBYIOIIETO JIGKIIHOHHOTO 3aHSATHSA, TaK
KaK JIEKIIUS B AyJAUTOPUHU TPEIIOJIaraeT PACKPBITHE aKTyaJbHBIX M MPOOJEMHBIX BOIPOCOB
paccMaTpuBaeMoil TEeMbl, a HE COJep)KaHHs JEeKIMOHHOro Marepuana. TakuM oOpazom, Aiis
MMOHUMAaHHUS TOTO, YTO OYJET CKa3aHO Ha JICKIIUU, HEOOXOUMO TOJIYyIUTh 0a30BbIC 3HAHUS TI0 TEME,
KOTOPbIE COJIEPKATHCS B JTIEKIIMOHHOM MaTepHuae.

[Ipy BO3HUKHOBEHHH TIPOOJEM C CAMOCTOSTEIBHBIM OCBOEHHEM AacCHeKTOB TEMbI WM
MOHMMAaHUEM BOIIPOCOB, PACCMOTPEHHBIX BO BpEMS JICKITUH HEOOXOAMMO 337]aTh COOTBETCTBYIOIITHE
BOIIPOCHI JIEKTOPY B CIEIHATBHO OTBEJACHHOE /IS 3TOTO BpeMs Ha JIEKIIMH WJIH IO SJECKTPOHHOU
noure. OTO HEOOXOIUMO cjaenaTh TO0 CEMHHApPCKOTO/MPAKTUYECKOTO 3aHSATHUS BO H30EKaHUE
HEJIOpa3yMEHUH MPHU €ro NPOBEACHUH.

5. CeMmuHapCKOe W/WIM MPAKTHUECKOE 3aHATHE, KaK MPABHIIO, HAUMHAETCS C ()POHTATHHOTO
ompoca Mo JEKIUOHHOMY MaTepually TeMbl M MaTepHaliaM YKa3aHHBIX K TEeME JIUTepaTypHBIX
HMCTOYHUKOB. B CBsI3U ¢ 3TUM MOJATOTOBKA K CEMHHAPCKOMY/TIPAKTUYECKOMY 3aHSITHIO 3aKIIFOYAETCS
B ITOBTOPECHUH JICKITMOHHOTO MaTepraja U U3y4YeHUH BOIIPOCOB MPEACTOSIIETO 3aHATHS.

[Ipy BO3HHMKHOBEHHUHU 3aTPYAHEHHI C TIOHMMaHWEM MaTephalia 3aHSATHS OOydarouIuiics
JIOJDKEH  OOpaTUTBCS € BOMPOCOM K JIGKTOPY WJIM  TPETOJaBaTelito,  BEAYIIEMY
CEMUHAPCKHUE/TIPAKTUYECKUE 3aHATHS, JUIS TIONYyYEHUS COOTBETCTBYIONIUX PAa3bsICHCHHN B
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OTBEJICHHOE ISl 3TOr0 MpPENoAaBaTe]IeM BpeMs Ha 3aHATUU JMOO MO 3JIEKTPOHHOH moure. B
UHTEepecax 00y4aroIerocss CBOEBPEMEHHO JTOBECTH IO CBEJCHMS MpenojaBaress HHPOPMAILUIO O
CBOMX 3aTPYyJHEHUSX B OCBOCHHMM IpEAMETa U IOJIyYUTb HEOOXOAUMBIE Pa3bsICHEHUS, TaK Kak
TrOBOPUTH 00 3TOM TOC/IE MOJYYCHHsS HU3KOH OLEHKM NpU ONpOCe WIM IO pe3yiabTaraM
KOHTPOJIbHON paboThl HE UMEET CMBICIIA.

6. B mpouecce n3yueHus AUCHUILTUHBI 00yUYaIOMIMIACSA TOTOBHUT U MPEACTABISAET HA OJTHOM M3
CEMMHAPCKUX/IPAKTUYECKUX 3aHATUI JOKJIaX MO acleKTaM TEOpUH WM NPAKTHUKU YIpaBJICHUS
YeJIOBEYECKHMMHU PECYypCcaMu B COOTBETCTBUH C IpeuiaraeMoil Tematukoil. OnuH MOKJIaa TOTOBSAT
OJIMH-/1Ba oOy4arommxcs. Jlokiaa nomkeH copepikaTh CyTh PacCMaTpUBAEMOI0 aCleKTa, MPUUUHY
HEOOXO/MMOCTH PACCMOTPEHUS, ONMUCAHWE CYMIECTBYIOIIUX WM BO3HHUKAIOIUX JUIS JAHHOTO
acrekTa npobiieM IpelaraeMble MyTH MX pemeHus. IIporomkurensHOCTh 10KIaga He 6osee 10
MUHYT. JIOKJIaAUUKN JOJKHBI MOATOTOBUTH TEKCT WJIM TE3UCHI JOKJIAAAa M TMPEe3eHTAaUuio0 U ola
BBICTYNUTh. IpeacTaBieHHblil MaTepuan o0CyX/1aeTcsl Ha 3aHATUU 00y4aroIUMHCs. DTO O3HAYaET,
YTO TMOJrOTOBKA KAXKJOTO OOYYaromIerocsi K TaKOMy 3aHATHIO OyAET 3aKII0YaThCsl B M3YyYCHHUU
TEMBI, IIPeUIaraeMoi K 00CYXI€HHIO, 1 OJrOTOBKE BOIIPOCOB, KOTOPBIE OH 33JacT JOKIaJUUKAM.
[Tpu MOATOTOBKE TaKMX BOMPOCOB HEOOXOAUMO UMETh BBUY, UYTO B JOKJIAJIE MPO3BYyYaT OCHOBHEIC
aCIEeKThI U IPOOJIEMBI, I03TOMY IIOBEPXHOCTHBIE BOIIPOCH!, CBSI3aHHBIE C YTOUHEHUEM MTOHITUHHOIO
ammapara, IepedrcieHneM (QYHKOMH u T.aI. (€CIM 3TO HE SBISETCS CYTBIO OO0CYXIaeMoii
npobaemMbl) OyAyT OLIEHUBATbCS HEYAOBIETBOPUTENbHO. [IpemomaBarens OLEHMBAeT Ha TaKOM
3aHATUH BOIIPOCHI U OTBETHI. TakuM 00pa3oM, IO pe3ysIbTaTaM 3aHSATHs BCE 00YJarOIINECs TPYIIIBI
UMEIOT OLEHKH, BBICTaBJIA€Mble B TeKylMi pedTuHr. OTcyTcTBHE BOIpoca y OO0y4arollerocs
CBHUJIETEJILCTBYET O €r0 HETOATOTOBICHHOCTH K 3aHATHIO W IMOJYYCHHEM HEYIIOBIICTBOPUTEIHHON
OLIEHKH.

Hoxnaa nomkeH ObITh 0OpMIIEH Ha OyMa)XHOM HOCHTENE C YKa3aHHEM HCIOJb30BaHHBIX
JUTEPATypHBIX MCTOYHUKOB. JIOKIaa W MaTrepuaiabl MNpPE3eHTAlMM JOJDKHBI OBITh  C/IaHBI
npernoyaBaTento. IIpu HEBBINOJHEHWHM JTOTO YCIOBHS 3a JIOKJIAJ BBICTABIISCTCS OLEHKA
«HEYJIOBJIETBOPUTEIBHO.

7. B KOHIIe M3y4YeHUsT KKOTO pasjesia o0yJaroumics mpoxoauT tectupoBanue. OneHKa 3a
IPOXOXKJICHUE TECTUPOBAHMSI BHICTABIISIETCS B KOHTPOJIBHBIN OJIOK TEKYIIEro pedTHHra.

8. IloarotoBKka K 2K3aMEHY SBISETCS 3aKIFOYMTENHHBIM ATAllOM H3YYEHUS JWCIHILTNHBI.
DK3aMeH NMPOBOAUTCS B TecToBOH (opme. CoaepxaHue TECTOB HaXOAUTCS B IOCTYITHOM PEXKUME C
Havaia M3y4YeHHs IUCHUIUTMHBL. B CBSI3M ¢ ATHM Iienecoo0pa3sHO M3ydaTh TECTHl HE B TEPHO]
HK3aMEHAIIMOHHOI CECCUU HETOCPEACTBEHHO B THU Mepel IK3aMEHOM, a IO KaKIOH TeMe BMECTE C
MOJITOTOBKOIM K COOTBETCTBYIOLIEMY TEKYIIEMY 3aHsTHI0. Kpome Toro, He00X0IMMO TIOMHHTH, YTO
yacTh TecToBOM 0Oa3zbl (He Oosee 10%) HEmOCpPeICTBEHHO Mepesl HK3aMEHOM MOXET ObITh
JIOTIOJTHEHA MJTH M3MEHEHa. B ¢Bs3M ¢ 3TUM 1ienecoo0pa3Ho n3ydaTh HE TOJNBKO TECTHI, BBIHOCHMBIC
Ha 5K3aMEH, HO M MHbIE BOIPOCHI, pACCMAaTPHUBAEMbI€ Ha JIEKLIUAX U 3aHATUAX. DTU U3MEHEHHs, KaK
NIPaBUJIO, JTOBOJISTCS IO CBEICHHS OOYJaIONINXCsl HAa KOHCYIbTAIlUU TIepe] 9k3aMeHoM. B mporecce
HNOJArOTOBKM K 3K3aMEHY BBISBIISIOTCS BOINPOCHI, IO KOTOPHIM HET YBEPEHHOCTH B OTBETE JIMOO
OTBeT oOydaroniemycsi He siceH. Ha KOHCY/IbTaluu 3TO MOKHO MPOSICHUTD, IIO3TOMY HENOCEIICHUE
KOHCYJIbTAIlMM MOKET HEraTUBHO OTPA3UThCS HA pe3ysibTaTax dk3aMmeHa. Ha KOHCynIbTalluu Takke
HEOOXOIMMO YTOYHUTH CYITHOCTh PAaBUIIBHOTO OTBETA HAa TaK HAa3bIBAEMBIE «OTKPBITBIC)» TECTHI, TO
€CTb T€ B KOTOpBIX HE TMPEJICTaBIE€Hbl BapUaHThl OTBETOB: EIMHHUIIBI H3MEPEHUs, BAPHAHT
OKPYTJICHHUS U T.II. U UHBIE BOIPOCHI 110 OPTaHU3AIMX U MPOBEICHHUIO SK3aMeHa.

9. CamocrosarenbHas paboTa 0Oy4aroIlerocsi, BBINOJMHSAEMAas B MEPHOA TOATOTOBKH K
3aHSATHSAM U DK3aMEHY, 3aKJII0UaeTCs B M3yUYSHHUH JICKIIMOHHOTO MaTepHaa;

- MOJTOTOBKE K CEMUHAPCKUM/TPAKTUUECKUM 3aHATHUSIM;

- TOJATOTOBKA JIOKJIAJA U €0 00CYXKICHUS;

- TOJTOTOBKH K YCTHOMY HJIM (D)POHTAITEHOMY OTIPOCY;

- BBINOJIHEHUH UHAUBUYaIbHOTO 33/1aHus (IIPU HAJIMUKN);

- KypcoOBOH paboThI;

- MOJTOTOBKE K 9K3aMEHY.
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Kaxnas TemMa comepXUT BOIPOCHI Al CAMOKOHTPOJI, OTBETHl HAa KOTOPBIE IO3BOJISIOT
BCECTOPOHHE M3YYHUTh ACIEKTHI TEMBI U JIy4YllEe MOJTOTOBUTHCS K YCBOEGHUIO Marepuala, KOTOPbII
Oyzer paccMarpuBaTbCsi Ha MPEACTOSIEM 3aHATUM. KadyecTBO NOArOTOBKM OLIEHUBAETCS INPHU
IPOXOXKJICHUN O0YYaIOLIMMCS YCTHOTO OIpoca BO BpeMs JIGKIMHA WM (PPOHTAILHOTO oIpoca Ha
CEeMMHAPCKUX/IPAKTUYECKUX 3aHATUSAX.

PexomeHaauuu mo npoBeeHUI0 Y4eOHbIX 3aHATHH ¢ 00y4alOIIMMUCHA C IPUMEHEeHHeM
3JIEKTPOHHOI0 00y4eHHs U JUCTAHIIMOHHBIX 00Pa30BaTeJIbHbIX TEXHOJIOT Uil

Jlyis mpoBeieHust KOHTaKTHOM paboThl oby4daromuxcs ¢ npenogasarerieM AHOOBO «KIY»
C TMPUMEHEHHEM JJIEKTPOHHOTO OOy4YeHUS M AMCTAaHLUMOHHBIX O00pa30BaTENbHBIX TEXHOJIOTUMN
ompeneneH Ha0Op SJEKTPOHHBIX PECYpCOB W TPWIOKEHHUH, KOTOpBIE PEKOMEHIYIOTCS K
UCIIOJIb30BaHUI0 B oOpa3oBarenbHOM mpouecce. OOpa3oBaTeabHbIA MPOIECC OCYIIECTBISAETCS B
COOTBETCTBUHM C pacmucaHueM y4deOHbIX 3ansaTuii 2024/2025 ydeGHOro roja, pa3MeIieHHbIM Ha
O(UIATIEHOM CaiiTe HHCTUTYTA.

JUia  opraHu3anuy JUCTAaHIIMOHHBIX O0Opa30BaTENbHBIX TEXHOJIOIMH HCIOJB3YIOTCS
«MHCTpYKIIHS IO UCTIOIB30BaHUIO MpuiiokeHus «Cdepym» 1 npenogasateneit» u «MHCTpyKIus
10 MCIONB30BaHMI0 TpriioxkeHust «Chepym» st 00ydaromuxcs» MOCPEICTBOM HCIOIb30BAHUS
VK Meccenmxep.

Opranuzanus o0pa3oBaTEIBLHOTO IMPOIECCa OCYIIECTBIISCTCS 4Yepe3 JMYHBIA KAaOWHET Ha
opuranbHoM caiite uHcTuTyTa. [IpenonmaBarens B pasaene «IJIEKTPOHHBIM JKypHam» s
COOTBETCTBYIOILIEH yueOHOMU IpyMIibl yKa3bIBaeT TeMy 3aHATHUS. [Ipukperuisier yueOHble MaTepuabl,
3aJJaHUsl WU CCHUIKH Ha 3JIEKTPOHHBIE PECypChl, HEOOXOIMMBIE AJII OCBOCHUS TEMBbI, BHITIOTHEHUS
JOMAaIIHUX 3aJJaHUil.

AJTOPUTM AMCTAHLIIMOHHOTO B3aMMOJCHCTBHS:

11. dnsa obOecnieyeHWs AUCTAHIIMOHHOM CBSI3M C OOyYarOUMMHUCA TPEINo/1aBaTellb
B3aUMOJICHCTBYIOT C OOyd4aroIlMMHUCS Tpynn B 3yeKTpoHHOW miatdopme «Chepym», mmbo
MOCPEJICTBOM KOPITOPATUBHOM 3JIEKTPOHHOM MOUTHI (HoMeH (@kiu39.ru).

1.2. B cdopmupoBaHHbIX Trpynmax oOydaromuxcs Ha miaatdopMax MpernoaaBareb
JIOBOJIUT JI0 O0y4YaroImuXcs HHPOPMaIUIO:

- 00 anropuT™e pasmenieHuss HHGopMau 06 yueOHBIX MaTepuaiax M 33JaHusAX Ha
AIIEKTPOHHBIX pecypcax MHcTUTyTA.

- WHIUBUAYAIbHBI  TpaduK  KOHCYJAbTHPOBaHUS  oOydarommuxcs, B  T.4.
JTUCTAaHIIMOHHOM opmare.

1.3. OOyuaromuecss BBIIOJHSIOT 33/JlaHUE, B COOTBETCTBUU C paclMCaHMEM Y4eOHBIX
3aHATUN B (popmaTe MUCTAHIIMOHHOTO OOy4YeHHUs M MPEAOCTaBIAIOT UX B AJIEKTPOHHOW (PopMme Ha
AIIEKTPOHHBIN pecypc.

1.4. OcymecTBieHue MOHUTOPUHIA BBIOJIHEHUS Y4e€OHOro IJlaHAa M TOCEHIAeMOCTH
3aHATUI IPOUCXOIUT €KETHEBHO MPEIOIaBaTeNIeM Yyepe3 AIEKTPOHHBIE PECYPCHI.

MeTtoauyeckue peKOMEHJAIUM OCBOCHHIO JICKIIMOHHOIO MaTepHaJsa N0 AUCHHUILINHE
«CtpaTern4yecKuii MeHeIKMeHT» VIl 00y4aroIIuXCs

Meronuueckue  peKOMEHIAIMU [0  HM3YYEHUIO  JUCHMIUIMHBI  «CTparernyeckuid
MEHEDKMEHT» MpPEICTaBIsSeT OO0 KOMIUIEKC pEKOMEHAAIUil U OOBSICHEHUH, MO3BOJISIOLUIMX
00yJaromuMcsi ONTHMAJIBLHBIM 00pa30M OpraHU30BaTh MPOIECC U3YUCHUS NTaHHON JUCIUILTHHBI.

W3BecTHO, YTO B CTpPYKType yueOHOro IulaHa OakanaBpoB HanpasieHus 38.03.02
MeHeDKMEHT 3HAuuTeNbHOE BpEeMsi OTBOJWTCS HAa CaMOCTOSATENBHOE W3Y4YCeHHE JTAaHHOH
JUCUMIUIMHBL. B paboueil mnporpamMMe 1o MAaHHOM JAWCHUIUIMHE TPUBEACHO MPUMEPHOE
pacripesielieHie 4acoB ayJAUTOPHOW M BHEAYAWTOPHOW HArpy3KH IO pPas3IMYHBIM TeMaM JaHHOU
JUCLUTUIMHBL.
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JIJ1st yCIIenTHOTO YCBOCHHS JTAHHOW JUCITUTUIMHBI 00YYaIOUiCA B TEUEHHUE BCETO BPEMEHHU
M3y4YeHUs [JAHHOW JUCHUIUIMHBI JIOJDKEH CJIEIUTh 32 W3MEHEHUSMH, TPOUCXOSAIIUMU B
skoHOMHUeckor cdepe Poccuiickoit ®Denepanun. OOywaromuiics AOMKEH CIASAUTh 3a
oOcyxeHueM mpodieM B cepe CTpaTerniuecKoro MeHeDKMEHTa Ha MaKpO U MUKPOYPOBHE.

JIy1s1 yCIenHoro yCBOCHHS TAHHOW JTUCITUTIIIMHBI 00YYaIOIIUNUCS TIOJDKEH:

1. IlpocnymaTs Kypc JIEKIHI 110 JaHHOM TUCIUIUINHE.

2. BrImonHUTE BCe 3alaHMs, paccMaTpUBaeMble Ha MPAKTHYECKUX 3aHATHUAX, BKIIFOYAs
pelIeHue 3a1a4.

3. BpIMONHUTH BCe JOMAITHUE 3aJIaHUs], TOy4aeMbIe OT IIPETO1aBaTEeIs.

4. Hamnucarp 1 3alIUTUTH KypCOBYIO paboTy.

5. IloaroTroBUTh JOKIA.

[Tpu paboTe ¢ HACTOSIUM y4eOHO-METOJUYECKIM KOMIUIEKCOM 0C000€ BHUMAHUE CIIEyET
00paTUTh Ha HAJIMYME B HEM DJIEKTPOHHOrO ydyeOHHKa, cioBaps TepMUHOB. ClOBapb TEPMHHOB
00yJarouuics MOXKET MOMOJHATh B X0 U3YUCHHS IONOJIHUTEIBLHON JINTEpaTyphbl WM BHOCUTH B
HEro T€ TEPMHHBI, KOTOPHIE BBI3bIBAIOT Yy HEro 3aTpyAHEHUs B ycBoeHHH. [Ipu moarotoBke k
9K3aMeHY 0c000¢ BHUMAaHUE CIIEAYeT OOpaTUTh Ha CICTYIONINE MOMEHTBI:

1. BolyuuTs onpeaeneHust BCEX OCHOBHBIX MOHSATHIA.

2. Tlpopemars Bce 3a/1a4u, pacCMaTPUBAEMbIC B TCUCHHE CEMECTPA.

3. IIpoBepuTh CBOM 3HAHUS C TTIOMOIIBIO MPUMEPHBIX TECTOBBIX 3aJaHUH.

MeTtoauyeckue yKa3aHus M0 MOAr0TOBKe 00YUYAIOIIMXCS K JEKIHOHHBIM 3aHATHSAM 110
aucuumiinie «CTparernuyecKuii MeHeIKMeHT»

Heo6xoauMo mpocMaTpuBaTh KOHCHEKT cpasy mocie 3aHsATHid. OTMETHTh TOT MarepHai
KOHCIIEKTA JICKLUH, KOTOPBIN BBI3BIBAET 3aTPyIHEHUS Ul TOHUMMAaHHUs. [lonbITaTbess HAUTU OTBETHI
Ha 3aTPYAHUTEIbHBIE BONPOCHI, UCIIONb3Ys MPEAIAracMylo JINTeparypy. Eciau camocToATenbHO He
yJanoch pa3o0paThCsi B Marepuaie, HEOOXOauMO c(opMyIupoBaTh BOMPOCHI U OOpaTUTHCS Ha
TEKyIIeW KOHCYJIbTAl[MU UK Ha OMyKaiIiel JeKIUHU 3a TOMOIIbIO K IPEIo1aBaTeio.

Kaxnayro Henemo pekoMeHAYyeTCs OTBOAUTh BpeMs [Ulsl NOBTOPEHHUS MPONIEHHOIO
Marcpuralia, IpoBCPAsA CBOU 3HAHWA, YMCHUSA WU HABBIKW 11O KOHTPOJBHBIM BOIIPpOCaM, TOTOBUTBHCA K
YCTHOMY OIIPOCY 10 NPOMACHHOMY MaTepHaly Ha CIEIYIOLIEH JICKIIHUH.

MeToauuecKkue YKazaHus 110 MOJAT0OTOBKE oﬁyqamumxca K CCMUHAPCKUM 3aHATUAM 110
AUCHUIIJIMHE «CTpaTernqecxnﬁ MCEHCIKMEHT»

JInsi yCHENmHOTO YCBOCHHS TUCHUIUTHHBI «CTpaTernyeckuii MEHEDKMEHT» 00 yJaroluics
JOJKEH CHUCTEMATUYCCKU TOTOBUTHCA K CeMI/IHapCKI/IM/HpaKTI/I‘-ICCKI/IM 3AHATUAM. I[J'If{ 3TOro
HEOOXOINMO:

1. IIO3HAKOMMUTHCY C IIJIAHOM CCMI/IHapCKOFO/HpaKTH‘IeCKOFO 3aHATUA,

2. I/I3y‘-II/ITI) COOTBeTCTBYIOHH/Ie BOHpOCI)I B KOHCIICKTC HCKHI/Iﬁ s IIOATOTOBKU K
(GpOHTATLHOMY OIPOCY HA CEMUHAPCKOM/TIPAKTHUECKOM 3aHSTHH;

3. OTBCTUTH HA BOHpOCBI, BBIHCCCHHBIC HA O6CY)K)ICHI/IG;

4, cucTeMaTHYEeCKH BBIMTOJHSITD 3aaHusl IPEoIaBaTelis, MpeiaracMple IIsl BBITOJHEHUS BO
BHEAYJAUTOPHOE BPEMSL.

B xome ceMHUHApCKUX/TIPAKTUYECKUX 3aHATHH OOydJarolIuecss TOJ PYKOBOJCTBOM
npernoiaBaTesi MOT'YT PacCMOTPETh Pa3IMYHbIC TOYKH 3PEHHS CIIEIHATHCTOB MO 00CYKIaeMbIM
npodaemaM. [1po1oIKUTEIHBHOCTD MMOATOTOBKH K CEMUHAPCKOMY/TIPAKTHUECKOMY 3aHITHIO JTOJKHA
COCTaBJIATH HE MEHEE TOro 00beMa, YTO ONPEEICHO TEMaTHYSCKHUM IUTaHUpOBAaHMEM B paboueii
nporpaMMe, To €CTh PUMEPHO 3-4 yaca B HEJICIIO.

CGMI/IHapCKI/Ie 3aHATUA 110 JUCLHUIIJINHE ((CTpaTeFI/I‘IeCKI/Iﬁ MCHCIIXKMCHT)) MOFYT HpOBOHI/ITBCH
B Pa3IMYHBIX opmMax:

1) ycTHBIE OTBETHI Ha BOMPOCHI MPEMOAABATENA 0 TEME CEMHHApPCKOTO/TPAKTHUYECKOTO
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3aHATHUS;

2) THUCHMCHHBIC OTBETHI HA BOIPOCHI MPETOaBaTENs;

3) rpymnmoBoe 0o0CYXJEHHE TOW HIM WHOM MPOOJIEMBI MOJ PYKOBOJCTBOM M KOHTPOJIEM
IpenojaBaTes;

4) 3aciynIMBaHUs U 00CYKICHUE JOKI0B Ha KPYIJIOM CTOJIE;

5) pelieHre IPaKTUYCCKUX (CUTYAIIMOHHBIX ) 3a/1a4.

[TonroroBka K CEeMHUHApPCKUM 3aHSTHUAM JOJDKHA HOCUTh CHUCTEMAaTHYECKUH Xapaktep. JTo
MO3BOJIMT OOYyYalOIIeMyCsl B TIOJHOM OObEME BBINOJIHUTH Bce TpeOoBaHMA mpenoaaBatens. Jlims
nosiyueHusi Oosiee ri1yOOKMX 3HAHUN OOYYarOIIMMCS PEKOMEHIYETCS M3ydaTh JIOMOJHUTEIbHYIO
auTepaTtypy (CIUCOK MPUBEACH B pabodeii mporpaMMe Mo JUCITUTUINHE).

MeTtoanyeckue pPeKOMEHJANUHM 1O OPraHU3alMM  CaMOCTOSITEJIbHOW  PadoThI
o0yJaomuxcs

BHeaynutopHas camoctosTenbHas pabora oOydaromuiics (ajee caMocTosiTeNbHas paboTa
oOyJaromuiics) - TUIaHUpyeMas yaeOHasi, yueOHO-UCCIIeIOBATeIbCKasl, HAYIHO-UCCIIS0BATEIbCKAS
paboTa oOyuaromuiics, BEIMOIHsIEMAast BO BHEAYUTOPHOE BpeMs M0 3aJJaHUIO U MIPH METOUUYECKOM
PYKOBOJCTBE IpEnoiaBaresi, HoO 0€3 ero HemoCPECTBEHHOI'O yYacTHsl.

Llenb camocTosTENbHON PabOThl O0YYAIOMIMXCS - HAYYUTh OCMBICICHHO M CaMOCTOSITENIbHO
paboTarh cHavaja ¢ ydeOHBIM MaTE€pPHaJOM, 3aTe€M C HaydyHOW HH(OpMAaIuei, 3aI0)KUTh OCHOBBI
caMOOpraHu3allid U CAMOBOCIIUTAHMS C T€M, YTOOBI MPUBUTH YMEHUE B JaJbHEHIIEM HEMPEPHIBHO
MOBBIIIATH CBOIO KBATH(DHUKAIIHIO.

[lenpto caMoCTOATENBHONM pPAOOTHI OOy4arommxcs 1o AucuuiminHe «CTpaTernyeckuit
MEHE/DKMEHT»  SBJISICTCSl  OBJIAJICHHE (YHIAMEHTAIBHBIMU 3HAHHUSIMH, MPOPECCHOHATBHBIMU
YMEHHMSIMH W HaBBIKAMH JACSITEILHOCTH MEHEIKEpa, OMBITOM TBOPUYECKOM, HCCIIEI0BaTEIbCKOM
nestenpbHOCTH.  CamocrosiTenbHast — pabota  OoOy4aromIMXCs — CIIOCOOCTBYET — Pa3BUTHIO
CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH M OPTaHM30BaHHOCTH, TBOPUECKOTO MOJIXO0Ja K PEUICHHIO
Pa3IUYHBIX TPOOIIEM.

O6wem camocrosTenbHON paboThl oOydaromuxcst omnpenensercs ®PI'OC um obo3HauYeH B
TeMaTUYecKoM IUiaHe paboueit  mporpammer  (1m.3.1  gaHHOM  paboueld  MpoOTrpaMMBI).
CamocrosrenbHas paboTa o0yyaromuxcs sBiseTcs 0043aTenbHOM s KaKI0ro o0y4aromerocs: u
ompenensieTcss yaeOHbIM TIJIaHOM T10 HarpaBieHuto. s ycrenrHoi opraHu3ainuy caMoCTOSTENbHOM
paboThl HEOOXOAMMBI CIIETYIOINE YCIOBHS:

- TOTOBHOCTh OOYYAIOIIUXCS K CAMOCTOSITENILHOM paboTe Mo JAaHHOUN JAUCHUIUIMHE U BBICOKAs
MOTHBAIIHSI K TIOTYICHHUIO 3HAHHIA,

- HalW4yhMe M JOCTYHHOCTb HEOOXOIMMOro Y4eOHO-METOAMYECKOIO M  CIIPaBOYHOIO
MaTepuania;

- PperyisipHBI KOHTPOIb KauecTBa BBHIMOJHEHHOW CaMOCTOSTENbHONW paboThl (MpoBepseT
IPero/IaBaTeNb BO BPeMsi CEMHUHAPCKHX 3aHATHI M KOHCYJIbTAINH);

- KOHCYNbTallMOHHAs ~ TMOMOIIb  MpemnojaBarenst  (MPOBOAMTCS MO  PACHHCAHUIO,
COCTaBJICHHOMY Ha Kadeape U yTBEp>KICHHOMY 3aBeAYIOIUM Kadeapoii)

[Tpu u3yueHuu Kaxaou mucHumuInHbel opranuzanus CPC momkHa MpencTaBisTh €IMHCTBO
TpeX B3aMMOCBSI3aHHBIX (hopM:

1. BaeayautopHasi caMOCTOsITeIbHAs paboTa;

2. AyIuTOpHAs CaMOCTOSITENbHAs paboTa, KOTOpasi OCYIIECTBISIETCS IO HETTOCPEICTBEHHBIM
PYKOBOJICTBOM TpETIOAaBaTes;

3. TBopueckasi, B TOM YHCJIe HAyYHO-HCCIIE0BaTEIbCKas padoTa.

Bunbl BHEAYAUTOPHON CaMOCTOSITENNEHOM pabOThl 00YJarOIIUXCS:

- TMOATOTOBKA M HamucaHue pedeparoB, TOKIAI0B;

- pelIeHue 3a1ady;

- TloxroroBka KypcoBoi paOIThI;

- noadop M U3ydeHHUeE JIUTEPATYPHBIX HCTOUYHUKOB;
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- TIOMCK U aHajiu3 MH(OpMaLIMU 10 3a/laHHOH TeMe;

- aHaJIU3 Hay4YHOU CTaThbH;

- aHaJIU3 CTAaTUCTUYECKUX JAaHHBIX 110 U3y4aeMOU TEME;

- HOJTOTOBKA K YYaCTHIO B HAYYHO-TIPAKTHYECKUX KOH(EPEHUUSAX C JOKIaJaMHU IO TeMaM
M3y4aeMoOU TUCUMIUIMHBI, CMOTPaX, OJMMIINAAAX U Jp.

Bunpl ayauTopHOIi CaMOCTOSATENLHON PaOOTHI:

- BO BpeMsl JIEKIMU 00yYaroIuecsi MOTYT BBINOJIHATH CAMOCTOSTENILHO HEOOIbIINE 3a1aHus:
pelaTh HECIOXKHBIE 33/1a4H, PUBOAUTH IPUMEPHI, JOMOIHATh KIacCU(pUKALUU U T.11.;

- HA CEMUHApPCKHUX 3aHATHSIX 00YyYarollMecs CaMOCTOSATEIbHO PEIIAa0T TBOPUECKHE 3aJauH,
Kelc-CUTyalluu, 3aloJHAIOT TaOMUIbl, KOHCIEKTUPYIOT TJaBHOE M3 BBICTYIUIGHUH JIPYrHX
00y4aroluxcsi, BHIIOJIHSIOT TECTOBBIE 3a1aHUA U T.JI.

By TBOpUeckoit caMocTOoATEIbHON pabOTHI:

- O0y4aroImuicss MOXeT BbIOpaTb TeMy, CBS3aHHYI0 C BOINPOCAMH  YIIPaBICHUA
opranusanuei (mpeanpusITHeM) U MOArOTOBUTH BBICTYIUICHHE HAa KOH(PEPEHIIUIO;

- 00y4aroIMUICs MOXET BBIOPATh 3aMHTEPECOBABIIYIO €TO TEMY M Pa3BUBATh €€ BO BpeMs
MPOXOXKACHUS TPAKTUKH, B JaIbHEHIIIEM B KYPCOBBIX M BBIMYCKHOU KBaJlU(UKAIIMOHHOW padoTe.
Bce BHIBI aKTHBHOCTH TIpenoiaBaTeib (UKCUPYET B TEUEHUE CEMECTpa M 005M3aTebHO YUUTHIBACT
IIPU OIIEHKE 3HAHUI 00yYaroerocs 1mno JaHHON JAUCIUIUIHHE.

MeToanyeckue peKOMEHAAUMHU K BBIIIOJTHEHHIO KYPCOBOH padoThl

BreimonHenne KypcoBoil palOThI SBISETCS ONHOW W3 BaXHEHImMX (opM opraHu3aIu
CaMOCTOsTeNIbHOW paboThl oOyuwaromuxcs. KypcoBas paboTta npenHazHaueHbl IS 3aKpEIUICHUS
3HaHWUM, MOJIYYEHHBIX MpU H3ydeHHH Kypca «Crparermueckuii MmeHexMeHT». B mpormecce
HOJArOTOBKM KYpCOBOM paboThl oOydaromuecss Oosee IIyOOKO 3HAKOMSATCS C BaKHEHIIMMHU U
HauOosiee cioxkHbIMU TipoOnemamu. KypcoBas pabora mnpusBaHa CHOCOOCTBOBATH Pa3BUTHUIO
CHUCTEMHOI'O MBILUIEHHUS, JIOTUYHOTO U YETKOI'O M3JI0KEHUS CBOMX MBICIEH MPHU aHAIM3€E CIOKHBIX
TEOPETUYECKUX BOIPOCOB, MPUOOPETEHHIO HABBIKOB M3YYEHUS U aHaJIW3a JIMTEPaTypHBIX
UCTOYHUKOB IO CYLIECTBYIOIIMM MpoOjeMaM, COCTaBJISIONIMM KPYr MHTEPECOB BbIIICHA3BAaHHOMN
muciuminHel. KypcoBas paboTta BBINOIHSETCS B COOTBETCTBHM C [lo0’kKeHMEM O KOHTPOJIBHBIX U
KypCOBBIX paboTax (IIpoeKTax) M0 OCHOBHBIM NPOQecCHOHAIbHBIM 00pa30oBaTeIbHBIM IPOrpaMMamM
BBICIIETO 00pa3oBaHMs - MporpaMMamM OakasiaBpuarta (Y TBepxkaeHo npukazom pekropa AHOOBO
«KNY» ot 09 nexabpst 2016 1. Ne 296 o/n).

TpebGoBaHMsI K BBITOJIHEHNUIO KypCOBOM pabOTHI:

1. JlomkHa HOCUTh HAayYHO-UCCIIEOBATEIbCKUI XapakTep M HMMETh NPAKTHYECKYIO
3HAUYUMOCTb;

2. Tema paboTbl NOMKHA OBITH aKTyalbHOM, T.e. OTpakaTb COBPEMEHHBIE IMPOOJIEMBbI B
00JacTi TeOpUU M MPAKTUKU ITPOEKTHOTO YIIPAaBJICHHUS;

3. KypcoBas pabota 10mKHa OTpaskaTh YMEHHsI 00Yy4arolIerocss CaMoOCTOsITEIbHO COOUPATh,
CHUCTEMATHU3UPOBaTh MaTepUalbl M aHAJIM3UPOBATh CYILIECTBYIOIIYI0 NPAKTHKY B 00JacTH
yIpaBJIEHUS IPOEKTaMU JIFOO0H CIIOKHOCTH;

4. Tema paboThl, €e IMeIM W 3aJa4d JOJDKHBI OBITh CBS3aHBI C PEIICHHUEM TPOoOIeM
UCCIIEJOBAHMSI;

5. Pabora nomkHA HMETh UETKYI0 CTPYKTYpY, OTBe4YaTh TpeOOBaHMUSM JIOTMYHOTO,
MOCJIEIOBATEILHOTO  M3JIOKEHUS ~ Marepuaja, OOOCHOBAaHHOCTH  CJIEJIaHHBIX  BBIBOJIOB U
IPEIIOKECHU;

6. IlonoxeHusi, BBIBOJABI M PEKOMEHJALMM, CAETaHHblE B KYPCOBOM paboTe JOJKHBI
ONMpaThCS Ha HOBEHIME CTAaTHUCTUYECKUWE JaHHbIE W JIEHCTBYIOIIME HOPMATHUBHBIE AaKThl,
JOCTUKEHUS HAYKU U PE3YNbTAThI IPAKTUKH.

TeopeTnueckue TMOJIOKEHUS, CAaMOCTOSITEJIbHBIE BBIBOJABI W PEKOMEHJIALUU - 3TO
00s13aTeNIbHOE YCIIOBHE CO/IEPKaHUs KypcoBOi paboThl. JI0CTOBEPHOCTh IUTUPYEMBIX HCTOYHHUKOB,
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OyIb 3TO crelraibHas Hay4dHasl JIUTepaTypa, CTaTUCTUYECKUE AaHHbIE, AHKETHbIE WIIM pacueTHBIC
MaTepHalbl, 00001IeHIEe PE3YyIbTATOB MMPAKTHKH, XapaKTepU3yeT KPyro3op o0ydaromerocs.

KypcoBast paGota nomxHa 0a3upoBaThCsl HA 3HAHUU 3aKOHOJAATEIbHOW, HAYYHOM, ydeOHOI
JUTEPaTyphl, COCTOSHUS MPAKTUKU B paMmKax mNpeaMmera uccienoanus. KypcoBas pabora HOCHT
00001aronMii  XapakTep M COAEPKHUT HEKOTOPHIE OTICNIbHBIE CAMOCTOSITENIbHBIE BBIBOABI U
pexoMeH1aluu. BBIBOIBI JOIDKHBI OBITH CAETAHBI TTOCHIE KaXK/I0M TJIaBbl KYpCOBOM paOOTHI.

KypcoBass pabora nomkHa Takke MpPEACTaBIATH COOOW 3aKOHUEHHOE TEOPETUYECKOoe U
OTIBITHO-9KCIIEPUMEHTAJIBHOE HCCIEOBAHUE B OOJACTH MPOEKTHOTO YIPABJICHUS, COACPKATh
HAy4YHBI aHaIu3 JIEHCTBYIOIIETO 3aKOHOJATEeNIbCTBA M HAYYHO-IIPAKTHYECKOW JIUTEpaTyphl,
COCTOSIHUSL TIPAKTUKH; COAEP)KAaTh CaMOCTOSITENbHBIE HAaydHO OOOCHOBaHHBIC BBIBOJBI U
npemioxkenus. Haydnass u mpakTuueckas 3HAUMMOCTh KypCOBOM paOOTHI SIBISIOTCS OCHOBHBIMU
KPUTEPHUSIMH Ka4eCTBa HCCIICIOBAHMUS.

KypcoBass pabora siBisieTCS CaMOCTOSITEIbHBIM HAy4YHBIM HCCIIEIOBAaHUEM M IO CBOEH
CTPYKTYpE M CTCICHH NMPOPAOOTKU BBHIOPAHHON TEOPETHYECKON H(WIIH) MPAKTHYECKOU MPOOIEMBI
o0ecreunBaeT He TOJIBKO 3aKpEIIeHue aKaJeMUUeCKON KYIbTYPbl, HO 1 HEKOTOPYIO HEOOXOIMMYIO
COBOKYITHOCTb METOJIOJIOTHYECKUX TPEACTABICHUI M TPAKTHYECKUX HABBIKOB B HM30paHHOMN
obnactu npodeccruoHabHOM 1eATEeTbHOCTH.

KypcoBas pabGora odopmisiercs B BHAE CHENHATBHO IOATOTOBICHHONW PYKOIUCH,
MPEJICTABIISIIONICH CUCTEMAaTH3UPOBAHHOE, 0OOCHOBAHHOE H3JIOKEHHE BBIOPAHHOTO crocoda (Uiau
CIoco00B) perieHus] KOHKPETHOW NPo(eCCUOHATBHOM 3a1aun (TIpoOIeMBbI), COOTBETCTBYIOIICH €ro
teme. OdopmueHue paboOThl MPOU3BOAUTCA B COOTBETCTBUU € METOAMYECKHX YKa3aHUS IIO
0(OpPMIICHHIO TUCHMEHHBIX M BBITYCKHBIX KBATM(UKAIMOHHBIX padoT (o1 23 Hos0ps 2017 roxa).

OOyyaronuecs BBIMONHSAIOT KYPCOBYIO pPa0OTy TOJ PYKOBOJACTBOM IperojaaBaTess.
OO0yJaronuecss CaMOCTOSITEIBHO BBIOMPAOT TEMY KYPCOBOH pabOThI M3 MPEIJIOKEHHOTO CITHCKA.
He wuckirodaercss BO3MOXKHOCTH BBIIIOJIHEHUS KypCcOBOM pabOThl MO TeMe, MPeasIoKeHHOMN
oOyyaromuMmcsi ¢ 000CHOBaHUEM 11€JIECO00Pa3HOCTH €€ UCCIIEI0BAHUS.

B mnpouecce BbImosHEHUS KypcoBOW paboThl oOydaromuecs 00s3aHbl COIJIacoBaTh C
PYKOBOJUTENEM LIENb, 3a/1a4H, OOBEKT, MIPEIMET HCCIIEI0OBAaHUS, TEOPETUKO-METOJOJIOTUYECKYIO U
IMIUPHUECKYI0 0a3y HCCleloBaHMsA, IUIaH MO KaxI0M 4acTu pabOThl, OCHOBHBIE IOJIOKEHUS IO
npo0JieMe U UCTI0Ib3yEeMble HCTOUHUKH.

HayuHblil pykoBOIUTENH KypCOBOIl pabOTHI:

— OmpeleisieT Coep KaHue 3a/laHus 10 KypcoBO# padore;

— OCYILECTBIIET KOHCYJIBTUPOBAHUE TI0 BHIITOJHEHHIO 3a/IaHMS;

— TPOBOJUT MPOBEPKY OKOHYATENILHO O(hOPMIIEHHOM KYpCOBOM paboThI,

— JIaeT OT3bIB HAa KypCOBYIO paboTYy;

— JIeaeT 3aKJII0UYEHHUE O JIOMYCKe KypCOBOM pabOThI K 3aIlIMTE.

3amaHue Ha KypCcOBYIO PabOTy SIBISETCS JOKYMEHTOM, ONpPENENSIOUIMM Ielb U IMepedyeHb
KOHKPETHBIX 3aJa4 (BOMPOCOB), MOMJEKAUIUX PELUICHUIO (UCCIEIOBAaHHUIO), a TakKXe CpPOKHU
npejcTaBiIeHns paboThl Ha Kadepy B 3aBEpIICHHOM BU/IE.

B 3amannn yka3bIBaroT:

- HauMecHoBaHue BY3a;

— HauMeHOBaHHe Kadeapsl;

— KOJ M HAaMMEHOBaHUE HAIPaBJIECHUH MOJTOTOBKH;

— TeMa KypcoBOil paboTHI;

— LeJb U NepeyueHb 3a/1a4, BOIPOCOB, MOJUIekKAIUX UCCIIe0BAaHHIO (pa3paboTKe);

- J1aTa yTBEP)KACHUS TEMbI KypCOBOW PabOTHI;

— CpOKH ciauu o0y4aromuMcsi KypcoBoil paboThl Ha Kadeapy.

Kaxxgast Tema umMeeT cBOM 0COOEHHOCTH, OTpeesieMble 00bEKTOM HCCIIeI0BAaHUS, HATUYHEM
U TIOJHOTOM MCTOYHUKOB HH(pOpMaIMM, TpeOOBaHUAMM PYKOBOIUTENsS. Bmecte ¢ Tem kaxnas
KypcoBasi paboTa JoJKHA OBITh MOCTpPOEHAa MO €IWHOM JUIs BCEX TeM CTPYKType U CoAepk aTh
BBE/ICHHE, OCHOBHYIO YacTb, 3aKJII0UEHUE U CIIMCOK HCIIO0JIb30BAaHHBIX UCTOYHUKOB.
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Bb100p TemMbl KypcoBoii padoThl

Tema KypcoBo# pabOTHI MpeIaracTcs 00y4aronuMcs CaMOCTOSTEIIFHO JTHOO BBIOMpaeTcs U3
PUMEPHOTO nepeyHs TeM. POpMyIMPOBKU TEM, BXOISAIIMX B IPUMEPHBINA NIEpeveHb, HOCAT 00U
XapakTep, ¥ B KAXKIOM OTIIEIBHOM CIIy4ae JOJDKHBI ObITh KOHKPETU3UPOBAHBI.

[Ipu mobom cmocobe BeIOOpa TemMa KypcoBOW pabOThl 00s3aTeNbHO JIOJDKHA OBITh
COIJIACOBAaHA C HAYYHBIM PYKOBOJIMTEJIEM JIMOO HA OYHOW KOHCYJBTAIMH, JTUOO MO JIEKTPOHHOM
noute. Tema KypcoBOi pabOTBI MOXET OBITh OTKJIOHEHA IO CIEAYIOIIMM MNpUYMHAM: a) ee
HECOOTBETCTBHE M3JI0)KECHHBIM 3716Ch OCOOESHHOCTSIM BbIOOpa U POPMYIMPOBKH; O) HEONpaBIaHHOE
MHOTOKpaTHOE TyOJIMPOBAaHUE OJHOM U TOM K€ TEMBI.

CTpykKTypa KypcoBoii padoThl

N36panHas uisi KypcoBOW pabOThl TeMa pealu3yercs B BUAE ONPEAEICHHOM CTPYKTYpPbI
uccnenoBanus. [IpogyMaHHOCT, YETKOCTh CTPYKTYPBI, ONTHMHU3AIMS YUCIIA TJIaB U Taparpados,
OIpe/ielIeHne UX XapakTepa, a TakKe B3aMMOCBS3eH MEXJy HUMHU - HEOOXOAMMBIE MPEANOChUIKU
ycrexa B HCClenoBaTelibekoil padore. O0beM KypcoBoi paborel 25-30 crpanuny gopmara A4.
OdopmiieHne JOIKHO COOTBETCTBOBATH TPEOOBAHMSIM, M3JIOKEHHBIM B METOAMUYECKUX YKa3aHUs
1o O0(OPMJICHHIO NMHUCHMEHHBIX M BBITYCKHBIX KBANMH(UKAUIMOHHBIX pabor (oT 23 HostiOpst 2017
roma).

KypcoBas pabora 1omKHa BKIIOYATh CICAYIOIIAE Pa3JIeIbl.

1. BBenenue

«BBeaeHne» NOJKHO COEPKATh:

— 000CHOBaHME aKTyaJIbHOCTH paccMaTpuBaeMoil MpoOIeMbl B COBPEMEHHBIX YCIOBUSX;

— aHaJU3 U3YYEHHBIX HCTOYHUKOB (IIOCTAHOBKY TEMBI KaK Hay4HOM C BbIIEJICHHEM HanboJsee
3HAYMMBIX €€ IIPOOJIEM U aclIeKTOB);

— 1IeJb KypcoBO paboThI;

— TMepedyeHb 3ajiay, pelaeMbIX B paboTe A TOCTUKEHUS TIOCTaBICHHOH 11eTH;

— 000CHOBaHHNE 00BEKTA HCCIICAOBAHYS;

- (hopMyITUPOBKY MpeIMETa UCCIICAOBAHMS;

— OmIpeJlelIeHHe TEOPETUKO-METO10JI0TMUECKOI OCHOBBI UCCIIEJOBAHMS;

— ompejeseHre MPaKTHUYECKOW 3HAYMMOCTH pe3yJbTaToOB, MOJYYEHHBIX B XOJI€ HallUCAHUs
KypCOBO pabOTHI.

«BBenenue» HaunmHaeTcs ¢ OOOCHOBAaHUS aKTYalbHOCTH TEMbI, KOTOPOE JOJKHO OBITh
KpPaTKUM, JIOTHYHBIM W OCHOBBIBATHCS HA COBPEMEHHBIX 3HAaHHMAX B 00JacTH M30paHHOW TEeMBI
UCCIIeIOBaHMs. B COOTBETCTBUM C 3TUM aKTYaJIbHOCTh TEMBI IPOIOJIKAETCS aHAIU30M M3YYEHHBIX
UCTOYHUKOB M JIUTEPATyphl, OTPAKAIOIIUX YPOBEHb HAy4yHOU pa3pabOTKU TEMbI, OCHOBHBIX
uccienoBaTeab B 00JacTM M30paHHOM TeMbl M KIIOYEBBIX AacleKTOB, KOTOpPbIE MCCIEIOBAH B
JaHHOM KoHTekcre. Ilepeur mMoHorpaguii, yueOHbIX MocoOMi, MyOIMKauuid U Mp., HOTYUUBIIMX
OIKCaHKE B 3TOM paznene «BBeneHus» TOHKHBI B 0053aTEIIbHOM MOPSIIKE COJEPKATHCS B CITUCKE
MCIIOJIb30BaHHBIX UCTOYHUKOB M JIUTEPATyphl KYpCOBOM paOOTHI.

OnpeneneHyue akTyaJlbHOCTH M aHAJIM3 M3YYEHHBIX HCTOYHMKOB M JIMTEPATYphl SIBIISIOTCS
OCHOBOI (OpMyNIHMPOBaHMS IIEJIM HCCIIEIOBaHUs, KOTOpas JOJDKHA OTpa)kaThb Ha3BaHue (Temy)
KypCOBO# paboTBHI.

Hcxons w3 1enu KypcoBoil paboThl, ompeaensercs Kpyr 3aaad, pelieHHe KOTOPBIX
CHOCOOCTBYET TOCTHMIKEHHUIO IOCTaBIEHHOM 11enH. 3a1aun (OpMYIHPYIOTCS B JIOTHYECKOM TOPSJIKE,
oTpaxkas CoOJlepKaHHhe KypcOoBOM paboThl Kak TIOCJIEIOBAaTEbHOCTH TEOPETHUECKUX U
AQHAJTUTUYECKUX aCTIEKTOB MCCIIEJOBAHUSI.

Bo «BBenenumn» Takxke ompenensiercs 00beKT U IMpeaIMeT UCCIIEOBaHMs, KOTOPbIE JOKHbI
ObITh B3aUMOYBSI3aHBl MeXIy co00H. OOBEKT - 3TO MpoOIEecC WM SBICHUE, MOPOXKIAroIIee
NpoOJIEMHYIO CHUTYaIlMI0 M B3ATOE HccienoBareneM Juisi usydeHus. [lpum HamucaHuum KypcoBoi
paboTsl mo aucuumuiiHe «CTpaTernyeckuii MEHEKMEHT)» B KauecTBE OOBEKTa HCCIICIOBaHHS
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MOTYT OBITh HCIIOJB30BAaHBl KAaK BBISIBJICHHBIE OOYYarOIIMMCSI TTPOOJIEMBbI pa3pabOTKH CTpaTeruw,
BOMPOCHI YIPABJICHUS CTpaTerHel pPa3BUTHUA NPEANPUATHS, TaK M MPEUIOKEHHbIE y4yeOHBIE
po0JIeMbl PEITI0KEHHbIE HAYYHBIM PYKOBOAUTENIEM KYpCOBOM paboTBhI.

[Ipeamer - 3TO TO, YTO HAXOAMUTCS B paMKax, B rpaHunax oobekta. OOBEKT - 3TO Ta 4acTb
HAY4YHOTO 3HaHHUA, C KOTOPOH HccieqoBaresib umeer naeno. IIpenMer uccnenoBaHust - 3TO TOT
acreKT MpoOIeMbl, HCCIeays KOTOPBIA, Mbl TIO3HAEM LEJIOCTHBIM OOBEKT, BBIACISS €ro ITIaBHBIC,
HauOoJiee CyllecTBeHHbe Mpu3HakH. llpeaMer KypcoBoil pa®oThl wyalle BCEro COBMATAET C
OTIpENIeJICHUEM €ro TeMbl WM O4YeHb ONM30K K HeMy. OOBEKT M MpeaMeT HCCIEAOBaHHS Kak
Hay4Hbl€ KaTErOpUM COOTHOCATCA Kak oOuiee M yacTHoe. Tak, B KauyecTBE IPEAMETa MOKET
BBICTYIIaTh CHCTEMa JOKYMEHTAI[HOHHOTO OOECIIeYeHHs MPOEKTa, CHCTEMa YIPABJICHUS PUCKAMHU
IPOEKTa, OpraHU3alMOHHAs CTPYKTYypa U Ip.

Heo0xoanMo moguepKHyTh, 4TO OOBEKT U MPEAMET UCCIICAOBAHMS, TaK K€, KaK U €ro LeNd U
3ajlauy, 3aBUCAT HE TOJIBKO OT BEIOPAHHOM TEMBI, HO U OT 3aMbIcia HccienoBaress. Bmecre ¢ tem,
NEPBUYHBIM SIBIISIETCA OOBEKT HCCIlefoBaHMs (Oosiee MIMPOKOE MOHATHE), BTOPUYHBIM - MPEAMET
UCCIIE/IOBaHMsI, B KOTOPOM BBIIEJISIETCS ONPEICIEHHOE CBOUCTBO O0BEKTA UCCIIE0BAHMSL.

CrnenyromuM >1eMEHTOM «BBeneHus» SBISETCS OMUCAHUE TEOPETHUKO-METOOJIOTHYECKON
6a3bl MCCIeI0BAHHUS.

Teoperuueckast 6a3a mpeArnonaraeT ykazaHHE OCHOBHBIX TEOPHH WJIM TIOJIOKEHUH (OCHOB,
IOPUHIUIOB, TEOpUi), HCHOJb30BAHHBIX IPU OCYLIECTBICHUU HCCIEI0BaHUs (Hampumep,
TIOJIO’KEHHSI HAYYHOM IIKOJIbI MEHEIDKMEHTA U TIp.).

Mertonosornyeckas OCHOBa BKJIFOUaeT OCHOBHBIE METO/Ibl UCCIIEJOBAHUS, UCIIOIb30BaHHbIE B
mpoiiecce pabOThl HaA KypcOBOW pabOTOW, Hampumep, METOJ HCTOPUYECKHX AaHAJIOTH,
CTAaTUCTHUYECKUI METOM, KOPPEISUOHHO-PErPECCUOHHBIA METOA, OallaHCOBBIM MeToq MU Ip.
Heo6xoauMo OoTMETHTH, YTO OOydYaromMUMcs HEOOXOIMMO yKa3aTh TOJBKO T€ METOJIbI, KOTOPHIE
peasbHO UCIIONIB3YIOTCS IPH HAIMCAHUU KYpCOBOI paboTBhI.

3aKIIIOYUTEIBHBIM JJIEMEHTOM «BBeIeHUs» SBISETCA yKa3aHWE MPAKTHUYECKOW 3HAYMMOCTH
IPOBEIEHHOIO HCCIIEI0BaHMsI, KOTOpPOE€ IpEAINoiaraeT yKa3aHWe BO3MOXHBIX HaNpaBlIeHUH U
BapHaHTOB UCIOJIb30BaHUs IPEJIOKEHUIN U pa3paboTOK, IpeIaraéMblX aBTOPOM.

CnenoBarenbHO, (YHKIMS BBEICHHS Kak CTPYKTYpPHOW 4YacTH KypcOBOH pabOThI
3aKJIF04AeTCsl, BO-TIEPBBIX, B IOCTAHOBKE NPOOJIEMBI, BO-BTOPHIX, B €€ BCECTOPOHHEM 00€CIIEUEHHH,
B-TPETHUX, B (POPMYITUPOBKE BaXKHEHIINX Pe3yabTATOB U MOJOXKEHUH KypcOBOil paboTBhI.

O6bem «BBenenus» 3-4 cTpaHUIBL.

2. OcHOBHa YacTh

OcHOBHas 4acTh MPEICTABISIET COO0W aHATMTUYECKH 0030p JTUTEPATYPHBIX UCTOYHHKOB TI0
TeMe KypcoBOil paboThl. B 3ToM yacTu cienyer onpenenuTh CyUIHOCTh MpeAMEeTa UCCIeA0BaHUS,
OXapaKTEepPHU30BaTh M MPOAHATU3UPOBATH TOUKU 3PEHHS PA3IMYHBIX aBTOPOB HA JAHHYIO TPOOIEMY,
BBISIBUTH TEHJICHLUHU DPAa3BUTHS MPOOJIEMBI, a TAKXKe METOABI PELICHHs BO3HMKAIOIMX 3a1ad. B
OCHOBHOHM 4acTH KypcoBOil paboThl OOy4aroUIUiicsi JTOJKEH MPOJEMOHCTPUPOBATH CBOOOIHOE,
0000I1IeHHOE U IIEJIOCTHOE TMPEeJICTaBlIeHHE O MpeAMeTe UCCIel0BaHus TakuM 00pa3oM, 4ToObl Ha
MPEJIOKEHHOW TEOPETUYECKON OCHOBE MOKHO OBLJIO MPOAHAIU3UPOBATh MPAKTUKY, OOBICHUTH
MPOMCXOAIINE TPOLIECCH U SABICHUSI, AaTh UX OLEHKY U, ONPEACTUTH MPEI0KEHUS.

Uznoxxenne marepuana 1Mo 3asBIEHHOM MpoOsieMe OJKHO OBITh KOHKPETHBIM U IPEXkKIe
BCET0 ONHUPATHCS HA PE3yJIbTaThl U3yYEHHUS UCTOYHUKOB U JIMTEPATYPBhI, IPU TOM BaXKHO HE IPOCTO
ONMCaHWEe, a KPUTHYECKUN aHAIW3 MMeEIoIuXcs AaHHbIX. [Ipu u3noxkeHMM B KypcoBOM pabore
CHOPHBIX (IPOTUBOPEUMBHIX) MOJOKEHUH HEOOXOIUMO MPUBOAUTH MHEHHUS PA3IUYHBIX YUEHBIX U
npakTukoB. Eciim B paboTe KPUTHYECKH PAacCMAaTPUBACTCS TOYKA 3PEHHS KOTO-TO W3 HUX, €Tr0
MBICJIb CIIEAYeT U3J1arath 0e3 COKpalleHUuH, T.e. MPUBOAUTH HUTAThl. OOs3aTeNbHBIM, IPH HATUYUU
Pa3IMYHBIX MOAXOJO0B K PEIICHUI0 M3ydaeMoil MpoOIeMBbl, SBISETCS CPaBHEHHE PEKOMEHIIAIIHIA,
coJiepKalxcss B JEHCTBYIOIIMX WHCTPYKTUBHBIX MaTepuanax MU paboTax pa3iMyHBIX aBTOPOB.
Tonpko mocne 3TOro cieayer OOOCHOBBIBATH CBOE€ MHEHHE IO CIIOPHOMY BOIPOCY WIIH
COIJIAIIAThCSl C OJHOW U3 YK€ MMEIOIIMXCS TOYEeK 3PEeHMs, BBIIBUTAs B KAXKIOM U3 CIy4yaeB
COOTBETCTBYIOIIME apTyMEHTHI.
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[TpumepHOe conepxkaHue Ii1aB KypcoBOM paOOThI MOXKET OBbITh CIIEAYIOLIMM:

I'maBa 1. Kak mnpaBuio, COAEpKUT oOmMHMCaHHE MPOOJIEMBbI, BBOAUT B camy Mpodiemy,
OIKCBIBAET COCTOSIHME B TEOPUHU MCCIEJOBAHUSA HA 3Ty TEMY, aHAJIU3UPYET UCTOPUUYECKUH OIIBIT
(ucropuueckue podsemsr). OHa copepKUT 00U 0030p UCCIIeTyeMOl TTPOOIEMBI U OTPAKALT:

— CYUIHOCTb M TEOpHIO MpoOJIeMbl, BBIOpAaHHOW B KadecTBE IpeaMeTa KypcOBOIO
UCCIIC/IOBAHMS,

— HYKOHOMHYECKYIO U COLUAIBHYIO 3HAYMMOCTb IIPOOJIEMBI;

— TMPUYUHBI BOSHUKHOBEHHS IPOOIEMBI B (DaKTOPBI, ONIPECIISIONINE €€ Pa3BUTHE;

— PETPOCHEKTHBHBIN aHAINU3 JUHAMUKU IPOOJIEMbI U ee HauboJiee CI0KHbIE JIEMEHTHI;

— TEOpeTWYECKHEe MO3HIUU U HAyYHBIE IIIKOJIbI, COPHEHTHPOBAHHBIE HA TAHHYIO Ipo0ieMy;

— HOPMAaTHUBHO-NIPABOBYIO M OPraHU3ALMOHHYIO 0a3y peleHHs Po0IIeMbl;

POCCHICKHIA 1 3apyOeKHbII UCTOPHUECKUI OMBIT U3YUYECHUS M PEIICHHS TPOOIEMBI.

FnaBa 2. B copepxaHuM 3TOM IJ1aBbl CTyAEHTaM HEOOXOAMMO IOKa3aTb KakKMM 00pa3oMm
o0o3HaueHHas mpobiieMa B MEPBOM TIJaBe OTpa)kaeTcsi Ha OOBEKTE HCCIENOBaHUS (KOHKPETHOM
npoekTe). B 3ToM cMbiciie cTyaeHTaM Heo6Xxo1uMo noka3aTh paboTsl. Hanpumep, eciau npeamerom
UCCIIIOBaHUs BbIOpaHa mpobOiemMa pa3padOTKH CTpaTeTud TPEANPHUATHS, TO B JTOH TIJaBe
HE0O0X0/MMO IOKa3aTh KaKMe CTPAaTerMd MOTYT OBIThb MCIIOJIb30BaHbI, BBIIBUTb HX IPHUPOLIY,
[I0Ka3aTh IpodiieMy.

I'maa 3 JlomkHa coaepkaThb HPOEKTHbIE MPEUIOKEHUS 10 PELICHUI0 MPOoOJIEeMB,
BBISIBIICHHBIE BO BTOpPOM TJaBe. lIpm 3TOM TpEUIOKEHUS JOJDKHBI OBITh AKOHOMHYECKH
000CHOBaHBI, a MOJTY4YEHHBIE PE3YJIbTAThI 1OJIKHBI ObITh U3MEPUMBI.

Kaxnas rmaBa KypcoBoii paboThI JOKHA OBITH U3M0keHa Ha 18-20 ctpanumax.

3. 3ak0ueHune

B «@BaxmoueHnn» KpaTKO OTPAXKAIOTCS PE3YNbTaThl TMPOJEIAHHONW padOThI, TE3UCHO U
[IOCJIEI0BATEIbHO M3JIaraloTCsl  BBIBOABI M IPEUIOKEHUS 10 OCHOBHOM 4acTu paboThI.
«3aKimoueHne» SBISETCS 0000IeHHnEeM KypcOBOW pabOTHI, MO3TOMY OHO HE JOJDKHO HOCHTH
abCTpaKTHBIN XapakTep U coJiepKaTh MaTepHallbl, HE MOJyYUBIINE OTPaXKEHHE B paboTe.

[IpaBunsHo  chopmynupoBaHHOE  «3aKIIOYEHHE»  SIBISIETCS  BAXHBIM  yCIIOBHUEM
KayecTBEHHOTro oopMieHus: KypcoBoil paboTsl. Eciu «BBenenue» 10MKHO ObUTO JaTh YUTATEIIO
NEPBUYHOE TIPEJICTABIICHUE O MPOOIeMe UCCIETOBAHMS U O LEISIX aBTOPa - 3aKIFOUYEHUE MOKAXKET
YUTATEII0, Yero 100uiIcs aBTop B CBOeH padoTe HaJl mpoOIeMoil.

Bce BaxxkHOe, MHTepecHOE W NpoOJIEMaTHYHOE, YTO OOHApYKWUJI aBTOP JAOJKHO OBbITh
U3JI0KEeHO B «3akitoueHun». Bce cyiecTBeHHble 0000IIEHHs, BBIBOABI, a caMO€ TJIaBHOE, BCE
pPEKOMEHIANNN, KOTOpBIE aBTOP CyMen pa3paboTaTh B XOJ€ KypCOBOTO HCCIICAOBAHHS TaKXkKe
JIOJKHBI OBITh TPE/ICTaBIEHBI B «3aKIIOUCHUM.

[lpu cocraBieHUN «3aKIIOYCHUS» CIEAYET YYHTHIBATh, YTO OHO HE SIBIISIETCS B IOJHOM
CMBICJIE CaMOCTOSITENIbHBIM pa3fieioM paboTbl. B HeM InumIb CBOJXATCS BOEAMHO OCHOBHBIE
pe3yabTaThl KypcOBOTO McciienoBanms. Kaxaoe BKIIIOUeHHOE B «3aKITIOYCHNE) TTOJIOKEHHUE JOKHO
ObITH MpPEIBAPUTENIBHO ONKCAHO, OOOCHOBAHO M JIOKa3aHO B OCHOBHOM 4YacTH KYypCOBOTO
UCCIICIOBaHHS.

XKenarenbHo, 4T00BI «3aKIIOUEHUE» BKIHOYAIO B ceOsl:

— BBIBOJIBI, CJICIAHHBIC aBTOPOM I10 KaXKJJ01 TJIaBe paboTEHI;

— ABTOPCKYIO OIICHKY IOJIHOTHI peIIeHUs OCTaBICHHbIX 3aj1ay;

— PEKOMEH/IallM¥ O HAIPABIICHHSIX JaTbHEUIIIETO UCCIIeIOBAHHS TTPOOIEMEI.

Kaxnas pekoMmeHpanusi, cruenaHHas B KypcoBOM paboTe, TobkHa OBITh OOOCHOBaHa ¢
no3unuii d(HHEeKTUBHOCTH, MENeCO0OPa3HOCTH W TEPCHEKTHB HCIOJIB30BAHUS B MPAKTUIECKOH
NeSITeTbHOCTH.

O6beM «3akitoueHus» 2-3 CTpaHUIbI.

CIucoK UCIOIB30BAHHBIX HCTOUHUKOB.

3aBepimaeTr KypcoByr paboOTy CIHUCOK MCIOJIb30BAaHHBIX MCTOYHHUKOB, BKIIOUYAIOIMIMKA B ceOs
1o 20 nammeHoBaHui. CHHMCOK MCHOJIB30BAHHBIX MCTOYHHKOB O(OpMIISieTCSs B COOTBETCTBUU C
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MeToauueckuMH yKa3zaHUSMU 10 O0(OPMIICHHIO MUChMEHHBIX U BBIMTYCKHBIX KBAJIM(DUKAIIMOHHBIX
pabor.

O6beM «Crnucka UCIOIB30BaHHBIX UCTOYHUKOBY 2-3 CTPaHUIIBL.

Ipunoxenus

Martepuan, KOTOpbI aBTOp HE BKJIIOYHJI B OCHOBHOM TeKCT pabOThl, HO CUMTAET
HEOOXOAUMBIM TPEACTABUTh B KAuyeCTBE IMOSCHEHMS, JOKA3aTeNbCTBA, JIOMOJIHUTEIBHOIO
apryMeHTa WM IPOCTO JJIsl CBECHUS YUTATENs BBIHOCUTCA B pasnen «lIpumoxeHus».

Takum o6pazom, B «[IpuiokeHUN» TPUBOIATCS CXEMBI, MATEeMATHYECKHUE pPaCUECTHI,
dbopMyibl, TaOMUIBI CO BCIIOMOTATEeNbHBIMU LU(PPOBBIMU JAHHBIMH, TEKCThHI HOPMATHUBHO
MPaBOBBIX aKTOB M OTYETOB OPraHOB YIPABJICHUS, UHCTPYKTUBHBIC U METOJAMYECKUE MATEpUaJIbI,
ko myonukanuii B CMU, rpaduueckne u (oro marepuansl. ['pOMO3JIKHE CTAaTUCTUUYECKUC
JaHHBIC, PACYCThl U METOJIUKH, CyTh KOTOPBIX M3JIaraeTcsi B OCHOBHOW YacTH KYypCOBOUM pabOTHI
Takke 1ejaecoodpa3Ho BeIHOCUTH B «lIpunoxenus». B «[IpunoxxeHun» Takxke MOTYT COAEPKATHCS
KOIUU COOPaHHBIX JOKYMEHTOB, CTATHCTUYECKUX OTYETOB, HA OCHOBE KOTOPBIX BBIIIOJIHEH Ta WA
WHas KypcoBas pabota; rpaduku v Ipyrue JOKYMEHTHI.

O6bem «lIpunoxeHuil» He OrpaHUYEH.

KypcoBas pabota odopmisieTcs B manke B CIEAYIOLIEH MOCIe10BaTeIbHOCTH

— TUTYJbHBIN JIKCT;

— 3a/IaHHe Ha KypCOBYIO paboTy;

— JIUCT COACPIKAHNUS,

— BBEJICHUE;

— OCHOBHAasl 4acTh;

— 3aKJIIOYEHHUE;

— CIHUCOK UCIOJIb30BAaHHBIX HCTOYHHKOB;

— TIPWIOKEHUS.

3ammTa U OLEHKA KypCOBOii padoThI

BremmonHeHHas U oQopmIileHHas KypcoBasi pa0oTa caaeTcsl AJis MPOBEPKH MPEIoiaBaTeiio.
Hayunbiii pykoBoauTens [JaeT NUCHMEHHOE 3aKJIIOYEHHE - OT3BIB, TIJI€ OTMEYAaroTCsA Kak
MOJIOKUTEIBHBIE CTOPOHBI KYpPCOBOM pabOTHI, TaK U €€ HEJOCTAaTKU, a TAKXKE BBHIBOJ O JOMYIIEHUU
KypcoBoil paboThl k 3ammre. KypcoBbie pabOThl, HE OTBEUAIOLINE MPEAbSBIIEMbIM TPEOOBAHUAM,
BO3BpaIIalOTCs 00yyarommmces s 1opadotku. [IoBToOpHO BEIMOIHEHHAs! KypcoBasi paboTa ciaercs
C TIEPBBIM BapHAHTOM U OT3HIBOM Ha HETO.

3amuTa KypcoBOM paboOThl TMO3BOJISET BBIICHUTH CTENEHb IOHUMaHUS OOY4YarolUMCs
UCCIIeyeMOM TEMBI, YCBOECHHUS UM €€ OCHOBHBIX BOITPOCOB U BHICTABUTHh OKOHYATEIHHYIO OLICHKY.

KypcoBast pabora momkHa ObITh mpexactaBiieHa pykoBoauTento OIIOII mo HampaBieHuo
noarotoBku 38.03.02 MenemkMeHT He Mo3ke, ueM 3a 10 aHel 10 3alIuThl U 3allUIIEHa B CPOKH,
YCTaHOBJICHHBIC. B MpOTHBHOM ciiyyae 00ydarolIuiicss MOXKET ObITh HE JOMYIIEH K cadye IK3amMeHa
10 COOTBETCTBYIOIIEH JUCIUILIIUHE.

KOHKpeTHBIN CPOK 3alTUTHI COTJIACYETCS C HAYYHBIM PYKOBOIUTEIIEM.

Ha 3amure xpome pyKOBOIUTENS] MOTYT MPUCYTCTBOBATh JAPYTHUE MPENOAABATENN, a TAKKE
oOydJaromuecs.

3ammTa COCTOUT U3 CIEAYIOLIUX 3TAIMOB:

— BBICTYIUIEHHE 00YyYaronierocs NpoaoHKUTEIBHOCTRIO 10 10 MUH.;

— OTBETHI HAa BOIIPOCHI PYKOBOJUTES, @ TAKKE BCEX MPUCYTCTBYIOLIUX Ha 3aAIIUTE;

— OIICHKa PabOThl pYKOBOJIUTEIIEM.

B BoICTYyIIIEHUN 00YYarONIHIICS TOJDKEH OTPAa3UTh CIEAYIONINE MOMEHTHI:

— 000cHOBaHME BHIOOpA TEMBI, €€ aKTyaJIbHOCTb;

— 0030p U XapaKTEePUCTUKA UCIIOIb30BAHHBIX UCTOYHHKOB;

— KpaTKOe U3JI0OKEHHUE COJIEPKaHus paOOThI B COOTBETCTBUU C €€ TUTAHOM;

— BBIBOJBI U PEKOMEHIAIIHH.
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KypcoBast paGora oneHuBaercs audPepeHIMPOBAaHHON OTMETKOW: OTJIMYHO, XOpOIIIO,
YIIOBJIETBOPUTEIHHO, HEYIOBIETBOPUTEIHHO.

Jlyumine kypcoBble pabOThl MOTYT OBITh PEKOMEHIIOBaHbl Ha KOHKYPC CTYACHUECKUX
HaY4HBIX padoT.

OrneHka KypcoBoil pabOThI OCYLIECTBIIETCS HA OCHOBE CIEAYIOIIUX KPUTEPHUEB:

— cooTBeTcTBUE 0(OpMIIEHUS pabOThI TPEOOBAHUSIM;

— COOTBETCTBHUE COJICP’KaHUS TEME;

— CaMOCTOSITEJIBHOCTh OOYYaroIIerocss Ha BCEX JTamax MOJArOTOBKH KypCOBOH pabOoThI
(BBIOOp TEMBI, COCTaBJICHMs IUIaHA PabOThI, COOp M aHaIM3 HCTOYHUKOB, H3JI0KEHHE BOIIPOCOB
TEMBI, POPMYJIMPOBAaHHE BHIBOJIOB);

— CBOEBPEMEHHOCTH U YETKOCTh BBIIIOJIHEHUS TPEOOBAHUM PYKOBOAUTEIIS;

— KayecTBO BBICTYIUICHUS Ha 3aIlIHTE;

— apryMEHTHpPOBAHHOCTb OTBETOB Ha BOIPOCHI B MPOIIECCE 3ALTUTHI.

OrneHka «OTJIIMYHO» CTaBUTCS, €CIH:

1. pabora opopmiieHa B TTOJTHOM COOTBETCTBUU C TPEOOBAHUSIMHU;

2. comep)kaHue pabOTBHl PACKPHIBACT 3asBICHHYIO TEMY, B 3aKJIIOYCHHH HMEETCS pEelICHUE
MOCTaBJICHHBIX BO BBEJICHUU 3a7ay;

3. B paboTe Ha OCHOBE M3YyUEHHS IIUPOKOTO CHEKTPa Pa3sHOOOpPA3HBIX MCTOUYHUKOB JACTCS
CaMOCTOSITENIbHBIN aHaJIN3 TEOPETHUECKOTO U (PAKTHUYECKOT0 MaTeprasoB;

4. B paboTe coaepxkarcs 3JIEMEHThl HAYYHOTO TBOPYECTBA, ACTAIOTCS CaMOCTOSITEIBLHBIC
BBIBO/JIbI C CEPbE3HOM apryMeHTallueH;

5. Ha 3ammTe OOYYAIOIIMICS JIEMOHCTPUPYET CBOOOJHOE BIIAJCHHE MaTepHAIOM, 3HAHHE
TEOPETUUECKHUX MOIX0I0B K MpobiieMe, YBEPEHHO OTBEYAET Ha OCHOBHYIO 4aCTh BOIIPOCOB.

OneHka «XOpoIlo» CTaBUTCS, B Clydyae €CJIM IpPHU BBIIOJHEHUU MYHKTOB a); 0) U n);
OTMEYAeTCsl HEJOCTATOYHOCTh CAMOCTOSATEIHHOTO aHAIH3A.

OrneHka «yJOBIETBOPUTEIBHO» CTABUTCS B CIIy4ae, €CIIM P BBIITOJHEHUN ITyHKTOB a) U 0) U
B 1I€JIOM IIPABUIIBHOM OCBEIEHUH BOIPOCOB TEMbI OTMEYAETCS:

— cirabas 6a3a HCTOYHUKOB, cJIab0e 3HAKOMCTBO C UCTOYHHKAMU;

— OTCYTCTBHE CAaMOCTOSITENILHOTO aHallu3a JIUTEePaTyphl U (PaKTUIECKOT0 MaTepHana;

- cmaboe 3HaHWE TEOPETHYECKHX IIOJXOJ0B K PEIICHHIO MpoOJIeMbl U padoT BEIyIINX
YUEHBIX B JAHHOW 001acTu;

— HEyBEpeHHas 3aIuTa paboThl, OTCYTCTBHE OTBETOB HA 3HAYUTEIILHYIO YaCTh BOIIPOCOB.

OrneHka «HEYIOBJIETBOPUTEIBHO» CTaBUTCA, €CIU OOYYaloUIUiicsl Ha 3alluTe HE MOXKET
apryMEHTHPOBAThH BBIBOJIBI, HE OTBEUAET HA BOIPOCH, T.€. HE BJIAJCET MAaTEPHAJIOM TeMbl. B aTomM
ClIy4ae Ha3HayaeTcs MOBTOPHAs 3allUTa.

MeToauueckue YKa3aHud 10 MOATOTOBKE K l'lpOMe)KyTO‘IHOﬁ aTTeCTallumn

HO}IFOTOBK& K OK3aMCHY MBJISICTCA 3aKIIOYUTCIBHBIM OJOTAallOM HW3YYCHUA JUCHUILJIWHBL.
DK3aMeH POBOIUTCS B TECTOBOH (opme.

[Ilpr MOATOTOBKE K MPOMEXKYTOYHOW aTTECTallMd 0CO0Oe BHMMAHHWE CIIEAyeT OOpaTHTh Ha
CJICAYIOIINE MOMEHTHI:

— BBIYYHUTH OIIPCACICHUA BCEX OCHOBHBIX TOHSITHH.

— TMPOBEPUTH CBOU 3HAHUSI C IOMOIIBIO IPUMEPHBIX TECTOBBIX 3aaHUH.

CoaepxaHue TECTOB HaXOJAUTCS B JIOCTYITHOM PEKHME C Hadajla U3y4YEHHUs TUCHUIUIMHBL B
CBSI3M C O3TUM I€JIeCO00pa3HO M3ydaTh TECTbl IO KaXJ0M TeMe BMeCTe C MOATOTOBKOW K
COOTBETCTBYIOIIEMY TEKyIIeMy 3aHATHIO. KpoMe Toro, He00X0IMMO MTOMHUTH, YTO YaCTh TECTOBOU
6a3pl (He Oonee 10%) HemocpeICTBEHHO Iepesl IMPOMEXYTOUYHOM arrectanueil MoXeT ObITh
JIOTIOJTHEHA MJTM M3MEHEHa. B CBs3M ¢ 9THM 11enecoo0pa3Ho n3ydaTh HE TOJNBKO TECTHI, BHIHOCHMBIC
Ha 9K3aMEH, HO M MHbIE BOIPOCHI, pACCMAaTPUBAEMBbIE HA JICKLIUAX U 3aHATUAX. DTU U3MEHEHHs, KaK
NIPaBUJIO, JTOBOJISTCS IO CBEICHHS OOYJAIONINXCsl HAa KOHCYIbTAIMU TIepe]] dK3aMeHoM. B mporiecce
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IMOATOTOBKH K 35K3aMCHY BBIABIIIIOTCA BOIIPOCHI, IO KOTOPBIM HET YBCPCHHOCTHU B OTBETC 00
OTBECT 06yqa101ueMycs1 He siceH. Ha KOHCYJIbTallUU 3TO MOKHO IIPOSACHUTDL, ITIO3TOMY HCIIOCCIICHUC
KOHCYJIbTAllUKM MOXKET HETAaTUBHO OTPAa3UTHCA Ha PE3yJibTaTaX 3K3aMCHaA. Ha KOHCYJIbTallUU TaKXKE
H€O6XOI[I/IMO YTOUYHUTBH CYIIHOCTDb NPABUJIBHOT'O OTBCTA HA TAK HA3BIBACMBIC «OTKPBITBIC» TCCThI, TO
€CTh T€ B KOTOPBIX HE€ IPCACTaBJICHBI BapHaHTbl OTBCTOB: CAWHUIBI HU3MCPCHHA, BapHUaHT
OKPYTJICHUA U T.I1. © UHBIC BOIIPOCHI IO OpraHnu3alv U MPOBCACHUIO 53K3aMCHaA.
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[Tpunoxenue 2
K paboueii mporpamMme
TUCIUTUTHHBL «CTpaTerH4ecKuii MEHEIKMEHTY

TepMuHoJIOrMUecKuii c10Baph (Ty10ccapmii)

1. ABrokparus (0T JaT.autor — aBTOP) — HEOTPAaHUYCHHAS BIACTh B OOIIECTBE OHOTO
auna. OHa BO3HHMKIIA B IEPBOOBITHOM OOLIECTBE KaK BIACTh CUJIBHOTO BOXKAS, U €€ «30JI0TOM BEK»
npuuiesncs: Ha paboBiaenbueckuil 1 (eoJaIbHBIA CTPOM, KOTIa BIACTh Jiep)Kajach Ha Kaparomem
Mmeue.

2.  ABTOPUTApHBIH CTHJIb - METOIBI U (HOPMBI PYKOBOJCTBA, NMPH KOTOPBIX PYKOBOJAUTENH B
IOPUHATUM PEIIEeHU Bcerja OpUEHTUPYETCs Ha COOCTBEHHBIE LM, KPUTEPUM U HHTEPECHI,
LEHTPAJIN3alUI0 YIPABICHUS, IMPAKTUYECKM HE COBETYETCSI C TPYJIOBBIM KOJUIEKTHUBOM,
OrPaHUYMBACTCS Y3KMM KPYroM €MHOMBIIIJICHHUKOB. B IpoBeieHNH peleHunit 3aHUMaeT KeCTKHe
MO3UIMH, aKTUBHO MCIOJIb3YSl METO/bl JMUHUCTPATUBHOTO U IICUXOJOTMYECKOr0 BO3AEHCTBUS Ha
JIIOZIEH.

3. ApanTtanus pabOTHHKa - 3TO MPOIECC MPHUCTIOCOONIEHUST pPaOOTHUKA K TPYIOBOMY
KOJIJIEKTUBY M U3MEHSIOLIMMCS YCIOBUSAM BHEIIHEH U BHYTPEHHEH Ccpe/ibl OpraHu3aIuH.

4.  AJMMHHCTPATHBHBbIE METO/ABI - CIIOCOO OCYIIECTBIIEHUS YIPABJIECHYECKUX BO3ACHCTBUI Ha
nepcoHa, 6a3upyoLMiics Ha BIACTH, AUCHUIUIMHE U B3bICKAHUSX.

5.  AnMmuHucTpanusi - 1) I[eHTpanbHbI anmapaT YHOpaBJIE€HUS MPEANPUATUS WIA  €ro
CTPYKTYPHOT'O MOJpa3JesieHusi; 2) opraH rocy1apcTBEHHOr0 YIpaBJieHUs B OOJIACTH, TOpOJEe WU
paiioHe.

6. Amnmapar ynpaBJieHMs - KOJUIEKTMB PaOOTHHMKOB YIPABJIAIOLICH CHUCTEMbI, HaJeJICHHBIN
IIpaBaMH KOOPJMHALUY I€ATEIbHOCTH MOAPA3AEICHUHI, UMEIOIUI IOMELICHUE,

7.  TeXHHWYECKHE CPECTBA, IITATHOE paclMCaHUe, MOJOXKEHHE O CTPYKTYPHBIX MOJPa3/IeiIeHUsIX
Y JIOJDKHOCTHBIE HHCTPYKIIUH.

8.  ATrrecramus - onpejaereHHe KBadupHUKanMM paOOTHUKA, KadyecTBa MNPOAYKIHH, pabOuYMXx
MECT, YPOBHSI 3HAHUH y4alIUXCs; OT3bIB, XapaKTEPUCTHKA.

9. bBe3paborHble — nuua 16 neT u crapiie, KOTOpble B pacCMaTPUBAEMBIN MEPHOA HE MMEIH
paboThl  (JIOXOAHOTO 3aHATHs), 3aHUMAJIUCh TIOUCKOM paboThl B TOCYIAapCTBEHHBIX WM
KOMMEPUYECKUX CIYk0ax 3aHATOCTH, MpeINpUHUMANIN IIarl K OTKPBITHIO COOCTBEHHOrO Jielna,
OBLIIM TOTOBBI IPUCTYIIUTH K padoTe.

10. HuHoBauuMu (HOBOBBeJEHMs)- BHEJPEHUE HOBBIX (OpM oOpraHuzaluu Tpyla H
yIpaBJIEHUS, OXBATHIBAIOIIEE HE TOJBKO OTAEIbHBIE MPEANpPHUSITHS, HO M HX COBOKYIHOCTb,
oTpacib. Hanbosee mupoko HHHOBALMY IPUMEHSIOTCS B AMEPUKAHCKOM MEHEIKMEHTE.

11. Kaaposasi moJMTHKA ONPEIEISIECT F€HEPAIbHYIO JUHUIO U MPUHUIUIHUAIbBHBIE YCTAHOBKU B
paboTe C MepcoHaIOM Ha UIUTENbHYIO EPCIEKTUBY.

12. Kapwepa (¢p. Carriure) (ciioBapb HHOCTPAHHBIX CJIOB PYCCKOTO sI3bIKA) — IBM)KEHHE, MYTh
KOTO-HUOY/Ib K BHEIIHUM YCII€XaM, CJIaBe, BBITOJaM, IMOYETY, COMPOBOXKAAOLIEE AeSITeIbHOCTh Ha
KaKOM-HUOY/Ib OOIIIECTBEHHOM IOTPHIIIE.

13. KadvecTBO TpyaoBOii KM3HHM - BaKHEiIee yCIOBHE pOCTa IMPOU3BOAMUTENBHOCTU TpYyHa,
Oazupyrolieecss Ha poOCT€ MaT€pPHAbHBIX MOTPEOHOCTEH M KOHUEMIMM BCECTOPOHHErO Pa3BUTHUSA
anyHocTH. KauyecTBO TpyAoBOM KHM3HM BKIIIOYaeT B ce0sl CIenylolluMe TPYMNbl IOKa3aTelein:
TPYJAOBOM KOJIJIEKTUB, OIIaTy TpyHAa, pabouee MecTO, PyKOBOJCTBO MPEANPUSATHUS, CIYKEOHYIO
Kapbepy, COIlMalIbHbIE TapaHTUH U OJara.

14. KpaanpukaumoHHble KATErOPMU - YPOBHU JOCTUTHYTON KBaIU(pUKALUU YIIPABICHYECKOTO
nepcoHana, ompeAesstommecs Ha OCHOBe KBalu(pUKalMOHHOIO CIPaBOYHMKA JIOJDKHOCTEH
pyKoBoaMTENEH, crieruanucToB U cayxamux ['ockomrpyna (KCIAC).
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15. Kpaaudukamus - ypoBeHb JOCTUTHYTOH KBaTH(UKAIMK pPaOOTHUKA, OMpEIeIseMblii Ha
ocHoBe Enmuoro tapupHOro KBamuM(pHUKAIMOHHOTO CIPABOYHMKA PabOT M mpodeccHii paboymx
(ETKC).

16. KoseKkTHB - cpenHsis COUMalbHAs TpyNna, OOBEAMHSIONIAs JIIOACH, 3aHATHIX PEIICHHEM
KOHKPETHBIX 3aJ]a4y, OCHOBAaHHAs Ha OOIIHOCTH IieJied, MPHUHIIUIIOB COTPYIHUYECTBA, COYCTAHUS
WH/IMBUYAIIbHBIX M TPYHIOBBIX HHTEPECOB W pPAa0OTAIONIas HA OJHOM MPEINPUATHH WIH B
OpraHu3aIiHy.

17. KommyHuKanms - crioco® oOmmeHus u nepenadyn MHGOpMAIMU OT YeJIOBEKa K YEJOBEKY B
BU/JIC YCTHBIX U MHUCbMEHHBIX COOOIEHUH, SI3bIKA TEOIBXKEHUHN U TapaMeTPOB PEUH.

18. KonTpakT - ¢dopma TpyJOBOTO JOTOBOpa MEXIY aIMHHUCTPALMEH M NPUHUMAECMBIM
paboOTHUKOM, cojiepKallias MopsIoK MpruemMa Ha paboTy, OpraHu3aluio TPyAa U BpeMEHH, JeJIOBbIe
U HPABCTBEHHBbIE KAayecTBa, OIUIATy U CTUMYJIHPOBAHHME TPYyJa, COIMAJIbHBIC Onara W rapaHTuw,
MOPSIOK MPOJAJICHUS U PACTOP>KEHUSI KOHTPAKTA.

19. Jlmpep (ot anru. leader - Bexgymiunii, pyKoBOIUTENb) - TJ1aBa, PYKOBOAMUTEIb MOJTUTUYCCKOM
napTuu, OOIIECTBEHHOW OpraHU3allid U Jp.; JUIO, MOJb3yoIieecs OOJBIINM aBTOPUTETOM,
BIIMSTHAEM B KAaKOM-JIH0O KOJUIEKTHBE.

20. JluaepcTBO - CIIOCOOHOCTH BJIMATH Ha TPYIIIBI JIFOJCH, 4TOOBI TOOYAUTh MX padoOTaTh. JJIS
JOCTH>KEHUS TIOCTABJICHHBIX IIeTIEH.

21. JluHeiiHasi CTPYKTYpa - CXeMa yIpaBIeHUS,, OCHOBaHHAs HA MPUHIUIAX €AMHOHAYAIUS U
nerTpanusMa. [IperycMarpruBaeT BHIOTHEHHE OJJHUM PYKOBOJIUTENEM BCeX (DYHKINH Ha KaXKIOM
YpOBHE YIpaBIEHUS C MOJHBIM MOJYMHEHHEM €My Ha MpaBax €AMHOHAYATIUS BCEX HUKECTOSIINX
IIOAPA3/ACIICHAN.

22. JluHeliHO-()YHKUMOHAJILHASI CTPYKTypa - CXeMma VIOpaBlIeHHs, OCHOBaHHAas Ha
COONIIOJICHNH ~ €IMHOHAYAJMs, JIMHEHHOrO TOCTPOCHHUS CTPYKTYPHBIX HOJpA3JICIeHUH U
pacnpezneneHuss GyHKIUI yOpaBlieHUs MEXIy HUMU. PeanusyeT MpUHIUIN JEMOKPATHYECKOTO
LEHTpaInu3Ma, IpyU KOTOPOM MOJArOTOBKA U 00CYKIEHUE PELICHHS IPOU3BOJSTCS KOJIETHAIbHO, a
HPUHATHE PELICHUS U OTBETCTBEHHOCTh - TOJIBKO MEPBBIM PYKOBOJIUTENEM €TMHOIMYHO.

23. JIM4HOCTb - 1) YenoBeK Kak CYOBEKT OTHOIICHWH WM CO3HATEIBHOW JEATeIhHOCTH; 2)
yCTOMUMBas CHCTEMa COLMAJIBHO 3HAUYMMBIX YEpT, XapaKTepU3YIOLUIMX HHAMBHIA KaK 4iIeHa
oOuiecTna.

24. MarepuajbHble NOTPeOHOCTH - COBOKYIHOCTh MaTe€pHaJbHBIX  Oyar, HMeromas
BEIIECTBEHHYIO ()OPMY U BBICTYIAIOIIAS B KQUECTBE TIABHOTO MOOYIUTETHHOTO MOTHBA TPYAOBOM
NeSITeIbHOCTH YeloBeKa. Pa3HOBHIHOCTAMH MaTepHaJIbHBIX MOTPEOHOCTEH SBISIOTCS: )KUJIbE,
Mebenbp U 00opynoBaHME, OAEKIa M 00YyBb, JUYHBIM TPaHCHOPT, CPEIACTBA CBS3H, MPOIYKTHI
NUTAHUSA, IPEIMETHI KYJIbTYpPbI, OT/IBIX U Pa3BICUCHHUS.

25. MarpuyHas CTpyKTypa - CX€Ma VIpaBJICHUS, HalpaBJIeHHas Ha pPeaH3alHio IIeJeBBIX
nporpaMM (TMPOEKTOB), CTOSIIMX TMEpe] MPEANpPUATHEM, Ui BBITOJHEHHUS KOTOPBIX BBIIEISIOTCS
crenuanbHble pykoBoguTenn. CTPYKTYpHBIE MOAPa3/ieiICHUs TPEANPHSTHS, IMOCTPOSHHBIE 10
JUHEHHOMY WM (PYHKUMOHAIBHOMY TNPUHIMUILY, PaclpeliensioTcs MeXIy pPYKOBOIUTEIAMHU
IPOTPaMM C COXPAaHEHHEM ITOTYMHEHHOCTH BBIIIECTOSIIEMY PYKOBOAUTEIIO.

26. MeJIaHXOJMK — HSMOIMOHAIBHO YYBCTBUTENBHBINA, CKIOHHBIM K BOJHEHHUSM UYEJIOBEK C
BBICOKOW BHYTpPEHHEH TPEeBOXKHOCTHIO. CTpeccoycTOMYHMB Mpu paboTe B pa3MEPEHHOM pHUTME,
XOpOIIO YYBCTBYET MapTHEPOB IO OOIIEHUIO U CO3JaeT Ui HUX OOCTaHOBKY HOBBIIIEHHOTO
AMOIMOHAIBHOTO KoMdopTa.

27. MoTuBanuf-mporecc no0yxXaeHus YeloBeKa K AeATeIbHOCTU JJIS TOCTHKEHUS 1IeTIeH.

28. MoTHB- TO, YTO BBI3BIBAET OIPE/ICICHHBIC ICHCTBUS UYEIOBEKA, BHYTPCHHHE W BHEIIHHE
JBYDKYILUE CUTIBI.

29. HedopmanbHbie Tpynnbl - CBOOOJHO OOpa3oOBaHHBIE Majlble TPYIIIBI JIIONIEH, KOTOpHIC
BCTYMNAIOT B PETYJSIPHOE B3aMMO/ICHCTBHUE 110 MHTEpecaM ISl JOCTHKEHHS ONPEIETICHHBIX IIeTIeH.
30. OOyuenue paGoOTHUKA NIPETHA3HAYCHO JIJIST 0OCCIICYCHHS] COOTBETCTBUS MPOQPECCHOHATBHBIX
3HaHUH W yYMEHHMH pPaOOTHUKOB COBPEMEHHOMY YPOBHIO IIPOM3BOJCTBA M YIpaBIEHUS, T.C.
MOJydeHWE HOBBIX 3HAHWW 10 0a30BOW HANPABICHUIO TOJATOTOBKHM pAaOOTHHKA; MOBBIIICHUE
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KBaIM(UKAIMK;, TEPENOAroTOBKAa TepcoHala i NPHOOpeTeHUsT HOBOW  HAIMpPaBJICHUIO
MOJATOTOBKHHU; TOCJIEBY30BCKOE MpodeccHOHaIbHOe 00pazoBaHHE (Marucrparypa, aclupaHTypa,
JIOKTOPAHTYpa).

31. Onepauusi ynpaBJIeHMs - COBOKYINHOCTb TPYJIOBBIX JICHCTBMIA, HaNpaBICHHBIX Ha
u3MeHeHne (GOpMBI WIM COJAEpKaHUS HHPOPMALMK, BBIMOIHIEMBIX OJHHUM pPAOOTHHUKOM C
MIOMOIIIBIO OTIPENIeNIEHHOr0 Habopa TEXHUYECKUX CPEACTB.

32. OmnJaara TpyAa- OCHOBHOH MOTHB TpPYAOBOH JEATEIBHOCTH U JCHEKHBIM H3MEPHUTEINh
CTOMMOCTH paboueil cuibl. O0ecrednBaeT CBA3b MEXKIY pe3ysibTaTaMU TPYyJa M €ro IMpoueccoM M
OTpakaeT KOJIMYECTBO U CIOKHOCTh TPyAa paOOTHUKOB pa3IMYHON KBaTU(UKALINH.

33. OpraHu3zauMoOHHasi CTPYKTYpPa — COCTaB M CONOJYUHEHHOCTh B3aUMOCBSI3aHHBIX 3BEHHEB
(mompa3aeneHuil) ynpaBiacHUsI.

34. Opranuzauusi padoyero MecTa - COBOKYIHOCTb MEPOIPHUATHN MO OCHALICHHIO pabovero
MecTa CpeICTBAMHU U IIpeIMeTaMH TPYJla U UX Pa3MEIIEHUIO B OMPECIIEHHOM MOPSIJIKE.

35. Opranu3zauusi TpyAa BKIIOYAET KOMIUJIEKC BOIPOCOB, CBSI3aHHBIX C PAabOYMM MECTOM
pabOTHHUKA U €r0 TEXHHUYECKUM OCHAIIICHUEM.

36. Oxuokpatus (oT rped. ohlos - Tonma) - TUN BIACTH, XapaKTEPU3YIOUIUKHCS OTCYTCTBHEM
YEeTKOro MOAYMHEHUs TpakJIaH HOpMaM MOpadd M TpaBa, KOrjaa OOIIECTBEHHOE IOBEACHUE
OIpeeNsAeTcss Ha CTUXUIHOM COOpaHUM, MUTHHTE, CXO/IKE JIFOJIEH.

37. OueHka nepcoHajia — OnpezesieHue COOTBETCTBUS PA0OTHUKA BAKaHTHOM MM 3aHUMaeMO
JIOJIKHOCTH.

38. IleperoBopbl — mporiecc oOMeHa MHEHUSMU C IENbI0 JOCTHKEHHsI COTJIAIEHUS 110
oInpezesieHHON mpobiieMe (3aKiIr0YeHHEe KOHTPAKTa, MOJYyYEHHE WHBECTULMM, HAeM IEpCOHANA).
[leperoBopsl BKIIIOYAIOT TPU OCHOBHBIX JTama: IMOATOTOBKY, MpOIECC IEePeroBOPOB, aHAIHU3
pe3yJbTaToB.

39. Ilepconan- Bce paOOTHMKM  (TPYIOBOM  KOJUIGKTUB,  KaJIpbl),  BBIMOJHSIOIINE
IIPOM3BOJICTBEHHBIE WM YIIPABICHYECKHUE ONEPAIlH U 3aHATHIC MepepaboTKOi MPeIMETOB TPyAa C
MCIIOJIb30BAaHUEM CPEICTB TPY/Ia.

40. Tlepconaju3anusi — TpPEBpaIICHUE WHAWBUAIYATHHOCTH B COIMAIBHO (YHKIMOHUPYIOMIETO
4eJI0BEKa, MHTEJIEKT, TO3HAHU, YePThI XapaKkTepa KOTOPOT0 XapaKTepHU3yIoT ero Kak JIMUHOCTb.
41. TlnanupoBaHue CayxKeOHO Kapbepbl NPEanoaract Hay4YyHOE o0ocHOBaHUE
palMOHATIBHOIO BO3pacTa M HOPMATUBHBIX CPOKOB 3aHATHSI JIOJDKHOCTEH C y4eTOM MOKENaHUN U
JMYHOCTH pabOTHUKA.

42. TloBpeMeHHasi omJjaTa TPyda - oIjaTa TpyjAa, NpUMEHseMas B TeX Clydasx, KOorja He
IPEJICTaBIISIETCST BO3MOXKHBIM TPOHOPMUPOBATh 3aTpaThl TpyJda WIM Korjpa 3apaOoTHasl 1jaTa
HAUUCIIAETCSl MCXOJd M3 KOJMYeCTBAa OTpPa0OTaHHBIX 4YacoB M KBanu(pUKauuu pabOTHUKA,
OTpeIeNIEHHON ¢ MOMOUIbIO Tapu(HOM CTaBKU MITU JIOJKHOCTHOTO OKJIAJa.

43. TloBblmieHHe KBaJU(pUKANMM — O0ecliedeHue COOTBETCTBUS 3HAHMM W yMEHUH
COBPEMEHHOMY YPOBHIO OpraHM3aIlH IIPOU3BOJICTBA U YIIPABJICHUS.

44. Tlopdop mepcoHana - (OpMUPOBAHHUE pe3epBa KaJApPOB Ha 3aMEIlEHHE BAKAHTHBIX PaOOUYMX
MecT. BxirouaeT B cebst mporenypsl pacyeTa MOTpeOHOCTH B TMEpCOHAJE, MOJEIN padOunXx MECT,
croco0bl MpoecCHOHATBFHOTO 0TOOpa KaJpoB W OOIIME NPUHIMIBI (OPMHUPOBAHUS pe3epBa
KaJIpOB Ha BaKaHTHBIE JJOJHKHOCTH.

45. TlosoxkeHUsI O TOApPa3AedeHUsIX - JIOKYMEHT, OIpPECNISIONMi Ha3HAueHHe M MeECTO
noJipa3fieNieHus Ha MPEeInpUsITUH, QYHKIMH M 3aJladdl yIpaBJeHUs, MpaBa, OTBETCTBEHHOCTb U
(dbopmbI TooLIPeHUsT paOOTHUKOB MOJIPA3/IEICHUSI.

46. TloTpeduTeNb — YENOBEK, MOTPEOISAIOMMNN TPOTYKTHI MPOU3BOJCTBA U CQEphbl YCIyT s
BOCIIPOM3BOICTBA pabOYe CHIIBI.

47. TIloTtpeduTesibCcKasi KOP3MHA - CyMMa  pacXo/J0B, MOTPEOUTEIbCKUNH  MUHUMYM,
HE00XOUMBIE JUIsl MOJICP)KaHUS KU3HEHHOTO YPOBHS ONpEIENICHHON KaTeropuu mnorpedurenent
(TIOKyTIKa TIPOIOBOJILCTBHS, TOBAPOB, OTUIATA YCIIYT) B pacyeTe Ha OJTHOTO YEJIOBEKa (CEMBIO).

48. TloTtpeGHOCTH - HYXJa B UYeM-TO, OOBEKTHBHO HEOOXOIMMOM Ui TMOJAePKAHUS
YKUZHEJEATEIIbHOCTH U Pa3BUTHUS OPraHKU3Ma, YeJIOBEUECKON JTMUYHOCTH U COLIUATIbHON IPYIIIbI.
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49. IIpaBuja BHYTPeHHEro pacnopsiika - JTOKyMEHT, perlaMEHTUPYIOIINHI MOPSIOK MprueMa u
YBOJBHEHUSI COTPYJHHKOB, BpeMsl TpyJa U OT/AbIXa, OCHOBHBIC OOS3aHHOCTH COTPYAHHMKOB H
aJMUHHCTPAINH, & TAK)KE MEPhl MOOMIPEHUS U B3bICKAHUSI.

50. IlpemupoBanue TpyAa- JONOJHHUTEIbHAas (GopMa  BO3HATPaXACHUS  IEpCOHala,
BbIIJIaYMBaeMasi 3a CUeT MPUObUIM B Cllyyae JOCTH)KEHUS IJIAHOBBIX PE3y/IbTaTOB MPEANPUSITHEM B
IIEJIOM WJIM €r0 KOHKPETHBIM I0/Ipa3/IeJICHUEM.

51. IlIpuObLIb - pa3HOCTb MEXJIYy BajJOBOW BBIPYYKOM M 3aTrpaTaMd Ha IPOU3BOJCTBO U
peanu3aluio MPOAYKIUH, padoT M YCIAYyr; €CIM 3aTpaTbl Ha TNPOU3BOACTBO M PEATHU3ALMIO
MPEBBIIIAIOT BAJIOBYIO BBIPYUYKY, TO BMECTO NMPUOBLIN 00pa3zyeTcs yOrITOK. PaznuyaroT OagaHCcOBYIO
(0011yI0) ¥ YHCTYIO TPHOBLIH.

52. Ilpou3BoJcTBeHHAass TIpPyNna- pPYKOBOAUTENM U pabouue, 3aHATbIE M3TOTOBICHUEM
OTIpe/ICIEHHOTO BUA JeTanei (paboT) Ha HIDKHEM YPOBHE yrpaBlieHUs (3BeHO, Opuraia, ydacTok).
UsneHsl rpynbl COBMECTHO PabOTAIOT HAJl OTHUM 33JJaHUEM, MTOOLIPSIIOTCS 32 KOHEUHBIN pe3ysbTar,
a pa3nuuMs MEXKIy HHMHU CBS3aHBI C pa3JeliecHHeM BHJOB pa0dOT MEXIy WICHaAMH TPYNIbl B
3aBHCHUMOCTH OT KBaJTU(UKALUU pabOUyuX.

53. IIpou3BoACTBeHHOE CTPYKTYpHOe TMOJpa3/iesieHHe - CaMOCTOATENbHAs 4YacTh 3BEHA
yIpaBiIeHHUS, BBITIOJTHS OIS 3a/1a4un OTIEepaTUBHOTO yIpaBIeHUS
MIPOM3BOJICTBOM M 00ECTICUMBAOIIAS BBITYCK MPOAYKIUH B MaTepUalbHOW (opMme (KHUIIBIE JT0Ma,
TOTOBBIE KOHCTPYKIIMH, TIEPEBE3CHHBIEC TPY3bl, H3AENHs).

54. TlpodeccuoHanbHasi MOArOTOBKA - O0Yy4eHHE, OCYNISCTBISIONIEECS B IENAX TOTYYCHUS
npodeccuu Wik HapaBIECHUIO OJITOTOBKUU MO Pa3HBIM YPOBHSM MOJTOTOBKH.

55. Tlcuxosoruyeckue MeTOAbI - COBOKYITHOCTh TIPUEMOB BO3ACWUCTBUS Ha TIOBEICHHE
pabOTHUKOB C LIETBIO JOCTHKEHUSI TOCTABJICHHBIX IEJIeH yIIpaBICHHUS.

56. PaGouass cuJa- TIaBHBI JJEMEHT JIOOOTO TPYAOBOTO Iporecca, OO0SCIeUnBAOIINNA
nepepaboTKy MpeaAMETOB TPyAa C MOMOIIBIO CPEJCTB TPY1a B KOHEUHBIN MPOIYKT.

57. PaGouee Bpems - YCTAHOBJIEHHAs B 3aKOHOJATEIbHOM MOPSAIKE IPOJOJIKHUTEIbHOCTD
pabouero Hs, B Te4€HUE KOTOPOTO NepCOHaN 0053aH BBIITOIHATh MOPYUYECHHYIO €My paboTy.

58. PaGouee MecCTO - TIPOCTPAHCTBEHHAs 30HA, OCHAINIECHHAS TEXHUYSCKUMHU CPEICTBAMH, B
KOTOPOH COBeplIaeTcsl TPyJAoBas AESITeIbHOCTh PaOOTHHUKOB, COBMECTHO BBIIOJHSIOMINX paboTy
WIN OTIePALINH.

59. PaccranoBka mepcoHaJa - obecrieueHne 3(p(HEeKTUBHOrO 3aMeIleHUs] pabouuX MECT MCXOJd
U3 PE3yJIbTaTOB KOMIUIEKCHOM OIEHKH, TJIAHOBOM CITy>KEOHOM Kaphephl, YCIOBUN U OIUIATHI TPY/a
nepcoHaia.

60. PersamMeHT -  COBOKYNMHOCTh  MpaBWJI,  ONPEACISAIOMIAX  TMOPSAIOK  JCSATEIbHOCTH
rOCy/IapCTBEHHOTO OpraHa MPEeANPUSATHS, YIPEKICHUS U OPTaHU3AIIH.

61. Pe3epB KaapoB - YacTh NEpPCOHANA, MPOXOJAMIAs IUIAHOMEPHYIO IOATOTOBKY JUIsl TOTO,
4TOOBI 3aHATH paboune MecTa 0oJiee BHICOKOM KBaTU(UKALINU.

62. PoJsieBasi CTPyKTypa - [eleHHE KOJUIEKTHBA IO YYaCTHIO COTPYAHHUKOB B TBOPYECKOM
npoliecce Ha MPOU3BOJICTBE, KOMMYHHUKAIIMOHHBIM U MTOBEJICHUECKUM POJISM.

63. PpIHOK Tpyaa - HeoTbeMJIeMass YacTh PHIHOYHON SKOHOMHUKH, MPEACTABISIOMAs COOOH
COBOKYITHOCTh SKOHOMHYECKUX OTHOIICHUH, CKiajapiBaomuxcsa B chepe oOmena. OH omnpenenser
NPOTIOPIIMOHATIBHOCTh ~ paclpeieNieHuss pabodeid CHIbl B 3aBUCHMOCTH OT  CTPYKTYpPBI
OOIIeCTBEHHBIX MOTPEOHOCTEH M YPOBHS TEXHOJIOTHYECKOro 0aszuca, 00ecreunBaeT moaepkaHnue
PaBHOBECHSI MEXITy CITPOCOM Ha TPY/ U TMPEATIOKESHHEM pabOveld CHITBL.

64. PbIHOK TPYAOBBIX PeCypcoOB - COBOKYITHOCTh COIMAIbHO-?)KOHOMHUYECKUX OTHOILEHHH IO
MOBOAY HaiiMa, OOy4YeHHs] W WCIIOJB30BAaHHUS TPYIOBBIX PECYpCOB (3aHATHIX, HE3AHATHIX H
y4amuxcst). ITo MOHATHE Pa3/IBUTaeT pa3Mephl pbIHKA elle HMIMpe, T.K.

65. BKIIOYaeT HE TOJBKO SKOHOMHYECKHM aKTHBHOE HAaceJleHWe, HO W ydammxcsi B cdepe
npodeccHoHaNTBFHOTO 00pa3oBaHus (TPYIOBOM pe3epB).

66. CaHrBHHMK - CIIOKOWHBIA, YPaBHOBEUICHHBIA, ITOJABMKHBIA B IIOBEJACHHH YEIIOBEK,
CaMOOILIEHKa KOTOPOI'O COOTBETCTBYET PEaTbHBIM BO3MOXKHOCTIM. OTIHYaeTCs TPYIOJ00HeM U
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BBICOKOW TpyamocnocoOHocThio. Cnabast uepra - HEyMEHHME MepecTpauBaTbCsl B  PE3KO
MEHSIOIIMXCS CUTyaluuaX. THIl MBILICHHS - TPEAMETHO-ACHCTBEHHBIN.

67. Cpenars kapbepy (pa3sr.) — 100UThCS BHELIHUX YCIIEXOB, BHICOKOTO I1OJIOKEHHS, BBITOJl Ha
130paHHOM IOTIPHILE.

68. Cucrema ynpaBJIeHMsl- MHOXECTBO B3aMMOCBS3aHHBIX 3JIEMEHTOB, COCTaBJISIFOILUX
€/IMHOE 1EJIOE U BBITOIHAIOMINX (PYHKIIUH YIIPaBICHUSI.

69. CuTyanuoHHOe JIHAEPCTBO - JIUJEPCKOE MOBEAECHUE MOXET OBbITh pa3HbIM B Pa3IMUHBIX
cutyauusx. CHUTYyallMOHHBIM MOAXOA K U3YYEHHUIO JIMAEPCTBA MCCIEAYET B3aUMOJICHCTBUE
Pa3IMYHBIX CUTYAllMOHHBIX EPEMEHHBIX I TOr0, YTOOBI OOHAPYXKUTh IPUUUHHO-CIICACTBEHHYIO
CBS3b B OTHOLUEHMSX JIMAEPCTBA, IO3BOJIAIONLYIO IIPEICKAa3aTh BO3MOKHOE IIOBEJICHUE JHepa U
HOCJIEICTBHSI 3TOIO IIOBEJICHHUS.

70. Cuayxammue - TEXHHYECKHE CIEIHMATUCTBI (MAIIMHUCTKH, ONEPATOPBl, Kyphepbl, TH(TEPHI,
KJIQIOBILMKH, O(UIIUAHTBI U Jp.), BHIIOJHAIOIIME BCIIOMOIaTelbHbIe pa0OThl B YIPABICHUECKOM
nporecce.

71. CouuajnbHasi TPyNIa - OTHOCUTEIBHO YCTONYMBAasi COBOKYIHOCTb JIFOJIEH, MMeroIas o0iiue
MHTEPEChl, LEHHOCTH ¥ HOPMBI IIOBEIEHUS, CKIIAABIBAIOMIASACA B paMKaX HCTOPUYECKH
OIIpeIeIEHHOro 00IIeCTBa.

72. CouuanbHasi  JAeATEJIHOCTBH - TJaBHAsA  OTJIMYMTENbHAS  CO3MJATEIbHAs  4epra
4eJ0BEYECTBA, OTJIMYAIOLIAs €ro OT JKMBOTHOTO MHUpa W HalpaBlieHHas Ha IpeoOpa3zoBaHME
IPUPOIBI, CO3TaHNE MaTEPUATBHBIX U TyXOBHBIX OJar.

73. CouuajabHasi MOTMBALMS - IIPOLIECC OOYXIEHUS YEIOBEKa K ONPEIEICHHON NesITeIbHOCTH
JUTSL JOCTYDKEHUSI TIOCTABJICHHBIX 1€ U yIOBJIETBOPEHHSI COIIMAIBHBIX OTpeOHOCTeH. K HUM MBI
OTHOCHM: CaMOBBIPaKEHUE, MOPAJIbHOE U MAaTEPUAIbHOE MTOOLIPEHHS U IPUHYKICHHE.

74. CounmanpHasi CTPYKTYpa XapakTepusyeT TpPYyJOBOW  KOJUIEKTUB IO  COLMAJIbHBIM
nokasaressiM (I10J1, BO3pacT, npodeccust U KBalu(uKalus, HAMOHAIbHOCTb, 00pa30BaHUE U JP.).
75. CoumajibHoe OTHOIIEHHE - COBOKYIMHOCTh CBSI3€H W OrpaHMYCHUN JIIOJEH B Mpoliecce
YeJIOBEYECKOM JIeSITENbHOCTH, MPEJCTABICHHAs B BUJAE CIOXHONH HEpapXW4eCKOH CTPYKTYpHI
B3aMMOCBSI3ei B 00IIecTBE («IMHOBHUK — TPaXXJTaHUH», «HAYAIBHHUK - MOJYMHEHHBIN», «CBIH —
OTeI», «KYYUTENb — YYCHUK», KOJUIETH, IPY3bs U T.I1.).

76. Couuosoruvyeckue MeTolbl - CIIOCOOBI OCYIIECTBICHHUS YIPABIEHYECKUX BO3JEHCTBHI Ha
nepcoHa, 6a3upyrolecs Ha UCII0JIb30BaHUH 3aKOHOMEPHOCTEH COI[MOIOTHUH.

77. TIlcuxosormyeckue MeTOABI - CIOCOOBI BO3JEHCTBUS Ha 4YEJIOBEKAa, OCHOBAaHHBIE Ha
UCTOJIb30BAaHUU TICUXOJOrMYeCKMX (DaKTOpPOB M HAIpaBJICHHbIE HA YIPaBIEHUE COLHUAIBHO-
NICHXOJIOTHYECKUMH  OTHOIICHHSIMH, CKJIQABIBAIONIMMHUCA B KOJUICKTHBE, IS JIOCTHIKCHUS
MOCTaBJIEHHBIX NE€pe]] OpraHu3auii meneil.

78. CouuajabHble 0Jiara - COBOKYIHOCTh JE€HEKHBIX M MaTepHAIBHBIX OJlar, MOIy4aeMbIX
NEPCOHAIOM MPEANPHUATHS, KaK IPaBUIO, B pa3HbIX pa3Mepax Juis BceX KaTeropuil pabOTHUKOB U
SIBIISTIOIIAXCSI TOTIOJTHUTEIHHBIM HCTOYHHKOM JI0XOJIOB.

79. CouuajbHble TapaHTHHM - 00s3aTelbCTBa TNPEANPHUATHS  BbIJIAUYMBaTh pabOTHHKAM
KOMITCHCAIIMHA M TIOCOOMS TI0 MCTEUEHUH Ka)KJOT0 T0Jla WIHM NPH BO3HHUKHOBEHHUH OIPEICIICHHBIX
(bopcMaXOpHBIX 00CTOATENBCTB (CBaaAb0a, CMEPTh, MHBAJUAHOCTD U JIp.).

80. CouuaabHble HHCTUTYTHI - HCTOPUYECKH CJIOXHBIIMECS B paMKax OIpeNeIeHHON
00I11eCTBEHHON (opMaliy OpraHU3alMOHHBIE (OPMBI YEIOBEUECKOH NeATeNbHOCTH (TOCOPIaHbl,
IpeNpUATHS, TPO(COI03bl, HHCTIEKIINH).

81. Couuosoruyeckue MeTOAbl HCCIEIOBAHMA - HAy4YHBIH HMHCTpYMEHTapuii B paboTe ¢
NIEPCOHAJIOM, TIO3BOJIAIONIUHI MOJIyd4aTh HEOOXOAMMBbIE TaHHbIE IS 110A00pa, OLIEHKH, PACCTAHOBKU
¥ 00y4eHus epcoHaia 1 000CHOBAaHHO NPUHUMATh KaJpPOBBIC PEILICHHS.

82. CrnemmajmcT - 4YEIOBEK, OKOHYHMBIIUI BHICIIEE YYEeOHOE 3aBEJCHHE W TOJYYUBIIAN
OTIpeIeIEHHYIO HaIlPaBIEHHUIO MOATOTOBKUb. POCcCHIICKHIA cTaHAapT BBICIIETO MPOQPEeCcCCHOHATBHOTO
o0pa3oBaHUs MpeycMaTPUBAET MPOJOJIKUTEILHOCTh 00Y4YEeHHUS 5 JeT.

83. CmoHcop - opuIuuecKoe WM (PHU3UYECKoe JHuIo, Oepymee Ha cels (uUHAHCOBOE
o0ecriedyeHne Kakoro-mu00 KPYITHOTO MeEpONpHusTHS (OpraHU3allid BBICTABKH, MPOBEICHUS
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CIIOPTUBHOTO MEPONPUATHUS, BBICTYIUIEHUS aHCaMOuig U T.1.). CIIOHCOPCTBO OCYIIECTBIISIETCS, KaK
MPaBUJIO, B LIETSAX PEKIaMbl 0€3 y4acTHs B UCIIOJIb30BAHUU MOJIYYaeMbIX JOXO/0B.

84. CpenHemecsiuHasi 3apadoTHasi IJIAaTa - JICHEXKHBIM JOXOZ, ONpPEIEIsIeMbIN JeleHueM
HauWclIeHHOro (oHAAa OIIaThl Tpyda MNPEANpUATAEM WIA  OpraHW3alfei, BKIIOYas
BO3HArpa)JeHue Mo UToram paboThl 3a roJl U €AUHOBPEMEHHBIE MOOLIPEHHUs, HA CPEIHETO0BYIO
YHCICHHOCTh Pa0OTArOIINX.

85. CTuiab pPYKOBOJACTBA - COBOKYIHOCTH CBOEOOpA3HBIX MPHUEMOB U CHOCOOOB YIIpaBJICHUS,
MPUCYIIUX ONPEACICHHOMY THITY PYKOBOJAUTEIIS.

86. CrTumy. - noOyxaeHue K eHCTBUIO WM IPUYUHA TOBEACHHUS.

87. Crparernyeckuii IIaH - IUIaH, YKa3bIBAIOLIMM, KaKue MapKETHHTOBBIC ICWCTBUS (hupma
JOJIKHA MPEANPUHSATH, I0YeMY OHU HEOOXOUMBI, KTO OTBEYAET 3a UX peajn3aluio, IJ1e OHU OyayT
MPEIIPUHSITH M KaK OHU OYyT 3aBEPIIICHEI.

88. Crparernyeckoe MJIaHNPOBaHUeE - JIAHUPOBAHHE BO3MOKHBIX JJTUTENbHBIX U3MEHEHUH Ha
pPBIHKE, MO3BOJISIFOIIECE IPEIBOCXUTUTH TPSAYIIHME KOJIeOaHUS KOHBIOHKTYPHl U YYeCTh UX B
orepanusax KOMIaHUH.

89. Crparerusi - o0oOmaromias MoAedb JCHCTBUH, HEOOXOAMMBIX Ui  ONpEACTICHHUS
MEPCIIEKTUBHBIX LIeTICH pa3BUTHSI COIIMATbHO-3KOHOMHYECKON CUCTEMBI (pailoHa, IPeapUsITUS).
90. CrTpykTypa omiarsl TPyJAa - COBOKYITHOCTh JICHEKHBIX BBILJIAT PaOOTHUKY, BKIIFOYAIOIIAS
OCHOBHYIO U JIOTIOJHHUTEIbHYIO 3apabOTHBIC IUIAThl, BO3HATPAXKICHHE, MPEMHUIO0 3a KOHEUHBIN
pe3yabTaT U MaTEPHAIBHYIO TIOMOIIIb.

91. Crpykrypa ynpaBjeHHsl - COCTaB U COINOAYMHEHHOCTb B3aMMOCBS3aHHBIX 3BEHBHEB
YIIpaBJICHHUS.

92. CrpykTypHOe mnoapa3/ieeHHe - CaMOCTOSTeNIbHAs 4YacTh 3BEHA YyIpaBieHus (oTnedn,
Ci1y»0a, y4acTOK), BBIMOJHSIONIASI ONPEICTICHHbIC 3a/la4i YIPaBJICHUSI HA OCHOBE IOJIOKEHHUS O
CTPYKTYPHOM TMOAPA3/ICICHHUH.

93. Crtynensn (ypoBeHb) yNpaBJdeHHs - SAMHCTBO 3BCHBEB YIPABICHUS, OJJUHAKOBO YIAJICHHBIX
OT BEPXHETO 3BeHa (BEPIIMHBI) OPTaHU3AIMOHHON CTPYKTYPBHI.

94. YnpaBJjieHYeCKHii MePCOHAT — PYKOBOJIUTEIH, CIICIIHATUCTHI U CITY)KAIUe, BHITOTHSIIOIHE
yrpaBlieH4YecKre (PYHKIIMH B OpraHU3aI1H.

95. ®@u3HoJOrHYeCKHE MOTPEOHOCTH - TOTPEOHOCTH B TIUIIIE, BOJE, BO3IyXe, YOCXKHUIIEe, CEKCe U
T. M., TO €CTh T€ MOTPEOHOCTHU, KOTOPHIE UYEJOBEK JIOJKEH YAOBIETBOPSATH, UYTOOBI BBIKHBATH,
MO/JIEPKUBATH OPTaHU3M B )KH3HEEATEITLHOM COCTOSIHUM.

96. ®uiaocodus opraHu3alMu - COBOKYIMHOCTh MOPAJbHBIX M aJIMUHUCTPATUBHBIX HOPM U
MpaBUJ  B3aUMOOTHOIICHUM TE€pCOHANA, TOMYMHEHHBIX JOCTI)KCHHMIO TJO0OAaTbHOW  IIeNH
OpraHu3aIuy («<MOPAIbHBIN KOJIEKC).

97. ®uaermMaTHk - 3MOIMOHAILHO YCTOWYMBBHIN YENOBEK, THIT MBIIIICHUS MPEHMYIICCTBEHHO
KOHKPETHO-00pa3Hblif, TEMN MBIIUICHUS 3aMeJIeH, YPOBEHb MPUTI3aHUN HIDKE peaTbHBIX
BO3MOYKHOCTEH, «CO3/1al» /I padO0THI B YCIOBUSIX MOHOTOHHOCTH, JJISI BXOXKJACHHUS B HOBYIO CPEIY
TpeOyeTcs OnpeeeHHbII epro/l aAanTaluy.

98. ®opmajabHbIe COlHAIbHbIE rpynmnsbi - CO3AI0TCSA o WHUIIMATHBE
aIMUHUCTPAIlMU U BXOAAT TMOJAPA3ACICHUSIMH B OPraHU3alMOHHYIO CTPYKTYpy M IITaTHOE
pacriucaHue MpeAanpusITHS.

99. @yHkuuHOHAJBHASsI TIpPynmna-  oO0bEOUHEHHE  pPYKOBOAUTENEH W CHEIHAIHNCTOB
GYHKIMOHATBLHOTO TonpasfeieHust (ciyx6a, oTaen, Oropo, Tpymma), peaTu3yomuX OOIIyI0
(GYHKIMIO YIIPaBJICHUS U UMEIONINX OHM3KHe MpodeCCHOHATBHBIE eI U HHTEPECHL.

100. dyHKHUOHAJIBHAS CTPYKTYpPA - CXeMa pa3JIeJCHHs YIPaBICHUCCKUX (YHKIUH MEXITy
PYKOBOJICTBOM U OTAEJIbHBIMU MOAPA3ACICHUSIMHU.

101. dyHkuuOHATBHOE CTPYKTYPHOE nojapasjiejieHue - CaMOCTOSITEIbHAS 4acTh
amnmapara yrpaBJIeHHs, pean3ylolas 3a/adil onpeaeNeHHoW (YHKIMM yIpaBlieHus (Hampumep,
MOATOTOBKA MPOW3BOJICTBA, OYXTANTEPCKUN YUET, TEXHUKO-IKOHOMHUYECKOE TUTAHUPOBAHHUE).
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102. ®ynkuuu ynpaBJieHUsi — OCOOBI BUJ YIPABICHYECKON NEATEILHOCTH, MPOIYKT Mpoliecca
paszieleHus U CIeHUANIN3alu Tpyaa B cepe yInpaBieHHs, PEACTaBIAI0T, cO00H 4acTh mporecca
yIpaBJICHUS U BBIICICHHBIH 110 OMpe/IeICHHOMY ITPU3HAKY.

103. XoJiepuk - SMOLMOHAJIEHO HEYCTOWYUBBIN YeJI0BeK, MHUMHKA KOTOpOro
Ype3BbIYAITHO MOJIBMKHA, TEMIT MBIIIJIEHUS YCKOpeH. [lo3HaBaTenbHBbIE IICHUXOJIOTMYECKHE
nporecchl (BHUMaHHE, BOCIPUSATHE, MaMATh, BOOOPaXEHHE) YPE3BBIYAIHO MOJBUKHBI. YPOBEHb
MPUTS3aHUH BBIIIE PEAIbHBIX BO3MOXKHOCTEH.

104. IlesieBoe NJaHUpPOBaHMeE - TIOCTAHOBKA >XHM3HEHHBIX LEJNEH, pa3padOTKa KpUTEPUEB HUX
JOCTHKEHUS M COCTABJICHUE TUIAHOB Pa0OTHI OPTaHU3alUY B LIEJIOM U OTAEIbHBIX COTPYIHUKOB.
105. Heuab — onpexaenenue OyIyIIETO COCTOSHUS CUCTEMBI, KOTOPOE€ HEOOXOUMO JOCTUTHYTH 3a
OTpeieNIeHHBIN MEePHO/I: HIeaTbHOE, MBICICHHOE MPEABOCXUIIICHUE PE3YIbTaTa e TEIbHOCTH.

106. IlITtaTHast CTPYKTYpa - JOKYMEHT, COACp)KALIMA COCTaB MOJApa3AeiCHU W MepedyeHb
JOJKHOCTEH, pa3Mephbl JOHKHOCTHBIX OKJIAZ0B U (DOHJT 3apabOTHOM IIaThl.

107. DxoHoMMYecKasi [1eATEJbHOCTb - JEATEIBHOCTh TI0 TIPOU3BOJCTBY, pPAaCHpEeIICHHIO,
00MEHY W TTOTpeOJICHUIO MaTepUaIbHBIX OJIar.

108. Dxonommuyeckasi 3(PGPeKTHBHOCTB - CHCTEMa IOKa3aTeNei, OTpaKaloUIMX pPe3yJbTaT
(3¢ dexT) mpousBoACTBA, UCUUCISIONINIICS OTHOLICHHEM SKOHOMHH K 3aTpaTaM U €€ CO3/IaHue.

109. DxoHoMHYeCKHM AaKTHBHOe HacejeHue (padouasi CcWJja)- 4YacTh  HAceICHUS,
oOecrnieunBaroias npeanoxkeHrne padouei CHIIbI sl TPOU3BOJICTBA TOBAPOB U YCIYT. YHCIEHHOCTD
HSKOHOMUYECKU aKTUBHOT'O HACETIEHUSI BKIKOYAET 3aHIATHIX U 0€3pabOTHBIX.

110. DxoHOMHYeCKHEe MeTOJbI - CIIOCO0 OCYIICCTBICHUS YIPABISIONIMX BO3JACHCTBUS Ha
NIEPCOHAJI HA OCHOBE HMCIIOJIb30BAaHUS SKOHOMMYECKHUX 3aKOHOB U KaTerOpui U TOBapHO-/IEHEKHbBIX
OTHOLLIEHHUH.

111. DrTuker - npuHATHIE B 001IECTBE (POPMBI MOBEIEHUS KYJIbTYPHBIX JIIOJEH, YCTaHOBJICHHbBIE
pernamMeHToM. Pa3innyaroT JUIIOMaTHYeCKUN U CBETCKUM 3THUKET.

112. 3¢ dpexTUBHOCTH yNpaBJIeHHs - OJUH U3 OCHOBHBIX OIEHOYHBIX NOKa3aTelel yrpaBlieHUs,
oTpesieNsieMblii  MOCPEACTBOM COINOCTABJICHUS pe3yibTaTa (PKOHOMHHM) M 3aTpaT Ha €ro
JIOCTUKEHHE.



ABTOHOMHAA HEKOMMeEpYECKas 00pa3soBaTENLHAA OPTaHH3ALMA BbICILEro 00pa3oBaHus
« KaMHUHIpaaCKyi HHCTUTYT YIPABECHHA»

Jluct akTyanusanug padboyei nporpaMmmbl AUCUMIUTMHBI

Hanpasnenue: 38.03.02 MeHnegxMeHT
HanpaeneHHOCTE: «MeHEHKMEHT OpraHH3alHK»

B pabouyto nporpaMmy BHOCATCS H3MEHEHHUS:

- B 1. 6.3. «Pexomenmauuu TO TNpPOBEACHHIO YUeOHBIX 3aHATHH ¢ O0Yy4arommuMmucs ¢
NpAMEHEHHEM 3EeKTPOHHOro 00yUYEeHHS 1 TUCTAaHIIHOHHBIX 00pa30BaTeALHBIX TEXHOIOTHIT» BHECEHA
cnepyromas  HHpopmauus:  «Jnga npoeeaeHWs  KOHTAKTHOM  paboThl  obygaioinuxca ¢
npenonasaresieM AHOOBO «KWV» ¢ npuMeHeHHeM ITeKTPOHHOro 00YYeHUs H AMCTARLIMOHHBIX
obpasoBareNbHbIX TEXHONOTUI B YCIOBUAX TIPEAYIPEHACHUS PACIPOCTPAHEHAS KOPOHOBHPYCHOM
undexuuu, onpeaencH Habop MEKTPOHHBIX PECYPCOR H NPUIOKEHHUIT, KOTOPHIC PEKOMEHIYIOTCS K
MCII0JIL30BaHM0O B 0Opa3oBaTenpHOM Tponecce. OOpazoBaTenbHbll OpONECce OCYIIECCTBISETCS B
COOTBETCTBMM € pacnHcaHueM ydeOHBIX 3amsTuil 2022/2023 yyebnoro roaa, pa3MellieHHBIM Ha
o(pHIHANEHOM CaliTe HHCTHTYTA.

Opranuzanus oOpa30BaTEIBHONO MPOIECCa OCYMECTBIAETC YEpe3 JIMYHEIM KaGHHET Ha
ojuunansHoM calite HuctutyTa. [Ipenogararent B pasgene «MS Teamsy» ans COOTBETCTBYIOINEN
y4eOHOH rpynmEel yKasbIBaeT TeMy 3adaTud. [IpHkperunteT yueOHBIE MaTepuannl, 3ajaHus IIH
CCBUIKM HA 3NIEKTPOHHLIE PeCypChl, HEOOXOAUMBIC JUTS OCBOCHHA TEMBI, BHITONHEHHSA NOMAILIHMX
3aNaHHH.

[1porpamma akTyanmnsuposana ais 2021 r. Hauana MoAroTOBKH.

Msmenenns (momonHenHs) B pabouyro OporpaMmy pacCMOTPEHBl U YTBEPXKAEHbl HA 3aCe/aHHU
Hay4HO-METONMUYECKOTO COBETE, mpoTukon Ne [10/2] o1 « 19 mas 2022 1.

vy
COTJIACOBAHO: 27T
Pykoroaurens OI10IT = Kosaner-Kpusonocos I[LA.
Hawanesunk YMY Yeenok C.C.
19 maq 2022 r.

(Mara)




ABTOHOMHAsA HEKOMMeEpYECcKasi 00pa3oBaTe/ibHasi OpraHi3alys BeIClero odpasosanus
« KammHUHrpagCKai HHCTUTYT YUPABJCHHAN

JIuct akTyanuzainy pabodeil mporpaMMbl AUCIUILIUHEL

Hanpagsnenye: 38.03.02 MenepxmeHnt
Hanpapnennocts: «MeREIDKMENT OpraHu3anyu»

B nenax aktyanusaumu 0o0pa3oBaTeNbHOM NPOrpaMMbl ¢ YYeTOM [OSBICHHS HOBBIX
yueOHMKOB, y4eOHBIX WHOCOOMH ¥ APYTUX yIeOHO-METOAMYECKHX MarepHalioB B pabouyio
OPOrpaMMy BHECEHEI CASAYIONINE U3MCHCHUS (JONOJIHEHNA ):

1. B n. 5.2 «JluueH3nosroe mporpaMMHOE 0OCCNMEYCHHE» - TPOBSACHa AaKTyalu3alliA
JTHLEH3HOHHOIO NPOTPaMMHOTO 00eCeYeHUs.

2. B n. 6.3. «PexoMeHAaMKM IIO NPOBEACHHIO YYeOHBIX 3aHATHI ¢ OOYJAIOIMHMHCS C
NPUMEHEHUEM 3JEKTPOHHOTO O0YUeHHMs W [UCTAHUWOHHBIX ©O0pa3OBATeNBHBIX TEXHONOTHE
AKTYaNM31POBaHBI METONMYECKNE MATCPHANHI IO OCBOCHUEO JHCIHIUTHHBL:

- Buecena cnexyromas urpopMauist: «Ins npoBeieHUs KOHTAKTHOH paboTsl 06yHar0mLnXCs
¢ npenoaasareneM AHOOBO «KMY» ¢ npuMeHeHHEM 3JIEKTPOHHOTO 00YUSHHS U AMCTAHIUOHHBIX
00pa3oBaTENbHELIX TEXHONOrUil onpeaeneH Habop MEKTPOHHBIX PECYPCOB U MPUIOKEHHH, KOTOpbIe
PEKOMENYIOTCH K UCIONBb30BAaHHID B 0oOpa3oBaTenbHOM mponecce. OOpa3oBaTeNbHBIA mpolecc
OCYIIECTBINEICH B COOTBETCTBUHU € pacmucaHueM yueOHpIx 3auatwit 2023/2024 yueGHoro rona,
pa3sMeIeHHBIM Ha OQUIHATBHOM CaiiTe MHCTHTYTA.

Jlns opranp3anuMM = OHCTAaHUMOHHBIX OOpa3OBAaTeNbHEIX TEXHOJOTHH  HCNONB3YIOTCS
«MHCTpYKUMs No ucnonszoBanuio nputoxerns «Chepym» s npenofgasarenei» n «MHcTpyKums
10 ACIONB30BaHUIO npuitoikenns «Chepym» ans oOyqaromuxca».

Opraamnsamys o0pazoBaTeNbHOro Opolecca OCYIISCTBISIETCA 4epe3 JUYHBIM KaOWHET Ha
opxunanbHOM cafite MHCTHTYTa. [lpermojasatens B pazacne «DNEKTPOHHBIA OKypHAI» AN
COOTBETCTBYHOLIEH ydeOHOM rpyninb! yKaseiBaeT TeMy 3aHaTud. [Ipukpensiet yueGHbIE MaTepHansL,
3aflaHMs MU CChUIKH HA 3IIEKTPOHHBIE PeCYPChl, HEOOXOAUMBIE ISl OCBOSHHS TEMBI, BRITOJHEHNS
NOMAITHUX 3aJaHui.

3. B n. 7. «OcHoBHas W JONONHUTENbHAs y4eOHOM NUTEpaTypa W SNEeKTPOHHBIE
o0pazoBaTensHbIE PECYPCHl, HEOOXOAMMEBIC IS OCBOCHHS OWCUMILIMHEI» B YacTH eXeromHoif
aKTyaIM3anuy OCUOBHOH U JOTIONHUTENbHON y4eOHON nuTeparypel, HEOOXOAUMOMN IS OCBOSHHMS
JUCIMIUTHHEL

4. B n.8. «JlonomHHUTENEHBIE PCCYPCH HHOOPMANHOHHO-TENEKOMMYHUKAUNOHHOH CETH
«VuTepHeT», HEOOXOAUMEIX ANA OCBOCHMA NHCIMIUTHHLD BKIFOUYEH - https://i-exam.ru/ - Equusiii
[IOPTAIT WHHTEPHET-TECTHPOBAHUA B cepe 0OpazoBaHusL.

VaMeHenust (QomonHeHua) B pabouyld NporpaMMmy pPacCMOTPEHBI U YTBEPIKIACHBI HA 3aCENaHHH
y4yeOHO-MeTOAHYeCKOro coBeta, mpoTokon Ne 09/22 o1 «04» mas 2023 r.

COT'JIACOBAHO: ]

Pyxorogurens OI1OI1 o Koeaner-Kpnronocor [1.A.
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ABTOHOMHas HeKOMMep4ecKas 00pa3ogaTeNbHas OpraHuzalust BRICLIEro 00pasoBaHus
«KannHUHTpaOCKyu# UHCTUTYT YIPAaBIeHHA»

Jlner dKTyalIu3alluHH pa6oqe}“1 IporpaMMbi TUCIHTHITTNHBL

Hanpasierne: 38.03.02 MeHeKMEHT
HampagnerHocTs: «MEHEIKMEHT OpraHH3aHm»

B menax akTyanuzauuu o0pa3oBaTeNbHOM NPOrpaMMbl ¢ YHeTOM IOABIEHHS HOBBIX
y4YeOHHMKOB, y4YeOHBIX MOCOOHMH H Jpyrux yueGHO-METOOMYECKHX MAaTepHanoB B pabouyro
TIPOTPaMMY BHECEHBI CIEAYIOUIHE U3MEHEHHS (NOTOJHEHH )

[. n. 52 JlunmeH3uoHHOe nporpaMMHoe oOecleyeHHe - TIPOBEOEHA AKTyalu3arus
TTHLEH3HOHHOTO IPOrpaMMHOTo obecrneyerns.

2. 1. 6.1. OuecHOYHBE CPEACTBA IO MTOraM OCBOEHHS DHCUMIUIMHEL B I. 6.1.1 BHECeHO
IOIIONHEHHE, YTO MpH pazpaboTke OLEHOYHBIX CPEACTB IIpeNojaBaTeleM HCIONB3YIOTCS Oa3bl
TaHHBIX TMENarorn4ecKuX H3MEpPUTENBHBIX MaTepHanoB, npegoctaBieHHbBX OO0 «Hayuno-
MCCIIEJ0BATENBCKHI HHCTHTYT MOHUTOPHUHTIA Ka4eCTBa 00pazOBaHH».

3. B . 6.3. «PexoMeHZalUK MO NPOBEJSHUIO Y4YeOHBIX 2aHATHH ¢ OOYYArOIIMMHCS C
NPUMEHEHHEM 3NIEKTPOHHOTO OOy4eHHS M JUCTAHIMOHHBIX 00pa3oBaTeNbHBIX TEXHOJOTHI
AKTYaNMU3MPOBARB] METONHIECKHE MATEPUANBL 10 OCBOSHUIO THUCLIUIIUHEL:

- Baecena cnenyrowmas nHbopmanus: «Jing npoeeaerus KOHTAKTHOH paGoTEl 06 yYaroLIHXCs
¢ npenogasareneM AHOOBO «KIVY» ¢ npuMeHeHUEM 31eKTPOHHOTO 00YYeHHS 1 IUCTAHIIUOHHBIX
00pazoBaTeNbHBIX TEXHOIOTHHA ONpeeneH Habop 3MeKTPOHHBIX PECYPCOB | IMIPUIOKEHMH, KOTOPEIe
PEKOMEHIYIOTCA K HCMO.Ib30BaHUIO B oOpazoparenbHOM mnpouecce. O6pazoBaTenbHBI Mpolece
OCYLIECTBJIAETCA B COOTBETCTBHM C pacnucanuMeM y4eOHBIX 3aHsaTuit 2024/2025 ygeGHoro roga,
Pa3sMEIEHHBIM Ha OHLHAIEHOM CcaliTe HHCTHTYTA.

Jns  opraHu3aldM JMCTAaHLUHOHHBIX OOpa30BaTENBHEIX TEXHONOTHH HMCHONB3YIOTCS
«AHeTpyKUKa N0 Kemonb3oBanuio npunoxenus «Chepym» s npenogapateneit» u « MHCTpyKLus
110 HCTOJIB30BAHUIO MpHIoAeHUA «Chepym» 11 00yHaOMKXes» MOCPEACTBOM HCIoap30Banus VK
Meceraxep.

Oprasusanms 06pa30BaTENBbHOIO MPOLECca OCYIUeCTBISETCS gepes JAYHEIH KaOUHET Ha
GOHIHATEHOM - CATe - HACTHTYTA. TIpellofapatent B PAsISNe. «INCKTPOHHEIR Iy pHATY A"
COOTBETCTBYIOWIEH yUeOHOU IPYTINB! yKa3hbIBaeT TeMY 3aHATHA. [IpHKpenieT yueOHbIe MaTepUanb,
3aJ@aHMs HIIH CCBUIKH Ha 3JIEKTPOHHBIE PECYPCHl, HEOOXOONMBIE AJIA OCBOCHUS TEMBI, BROIONIHEHUS
JOMaLIHKX 3aJaHMH».

4. B n. 7. «OcHOBHasg U JONONHUTENbHAs y4yeOHON nHTepaTypa H 2IEKTPOHHEIE
00pasoBaTelIbHBIE PECYPChl, HEOOXODMMEIE IJISI OCBOSHHsS JUCIUIIMHLIY B 44aCTH €XKErogHON
AKTYaTH3alHHd OCHOBHOW M IONOJHUTENBHOH yueOHON NuTepaTyphl, HEOOXOIUMOU I/ OCBOSHHS
JTUCIUTLTHHET.

V3MeHerHs (JONOMHeHHA) B pabouylo NporpaMMy pacCMOTPEHBl M YTBEPXKICHBl Ha 3aCeIaHHU
y4eSHO-METOANYECKOro coBeTa, npoToKon Ne 10/23 o1 29 mas 2024 1,

COT'JIACOBAHO: '

Pyxosomutens OITOIT
Hauanpuaux .
OTAENA OUEHKH KadecTBa 0fpasonaHnst
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Kopaner-Kpuponocos [L.A.

[Tepenseea A.M.




